


Executive summary
The main purpose of this report is to provide an academic evaluation report in which must be applied academic knowledge management skills, methods, and theories to evaluate the process of amazon.com organization in pandemic situation.
Introduction:
Amazon is an e-commerce company based in Seattle, Washington and they did over 14.835 billion in 2007.Jeff Bezos founded Amazon.com in 1994, which was launched online in 1995. Millions of customers, both generations visit the online store to find their needs and to buy online. It fulfils Amazon dreams, and the mission is that to have whatever customers discover they want.
The report will show a significance of tacit knowledge for e-commerce company. According to Kujiro Nonoka and Hirotaka Takeuki knowledge management model, the case study is focused on the role of tacit knowledge that underline Amazon.com during covid 19 situation and to understand the process of knowledge creation and how that can be managed. 
The model of knowledge management creation underlines four modes of how knowledge management can be applied and transferred in context of Amazon:
· Socialization-individuals can share interactive knowledge.
· Externalization-individuals can transfer the knowledge from tacit to tacit.
· Combination-are important for the development of new sources to creating new knowledge. 
· Internalization-organization share information and explicit details.
In my opinion, it represents a revolutionary movement that has been influencing people’s lives and their way of shopping. An excellent idea which turned into a part of globalization became well-known in the whole world. I underline its success giving fact that during pandemic it has been one of the most important businesses that has not been affected by coronavirus’s consequences. Everything that people would ever think about online, ‘from A to Z’ as the company mentioned from the beginning. Furthermore, Amazon implies online shopping. Hence, people don’t need to directly contact anyone, and they can pay by credit card (an important measure during the pandemic. All in all, I think this business is the most successful one and it will continue to grow by introducing other departments of shopping. It has become so famous as it doesn’t need any kind of advertisement.
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