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Marriot Hotels Corporate Social Responsibility
Introduction
In today’s increased social and environmental consciousness, Corporate Social Responsibility (CSR) is becoming increasingly important. As Marriott Hotels shows, CSR is about companies committing to behaving ethically and rightly, thereby seeking to benefit shareholders, the community, and the entire universe. To Marriott, this means recognizing that they should wisely use their economic, social, and environmental impact. As the 21st century unfolds, CSR is fast becoming an inalienable feature of strategic management. Marriott’s modern-day CSR, as highlighted herein, is a part and parcel of the circular economy. This model advocates for an eco-friendly approach in production and consumption, where there will be little or no waste, the use of resources will be conserved, and products will be designed for durability and multiple uses. Marriott has shown its willingness to live up to such principles through its actions. For a brief look at Hilton, one shall see that this approach benefits the environment and results in financial benefits in cost savings and resource use efficiency. This introductory part will provide the context for exhaustive research on Marriott Hotels’ CSR and use Hilton Hotels as a benchmark. This essay will discuss the definitions and important meanings of CSR in modern business practices, the rationales behind hoteliers such as Marriott and Hilton’s strong commitment to being sustainable and adopting CSR, examine the relationship between CSR and the circular economy, This particular paper also presents other global CSR initiatives, for instance, Paris Agreement of 2015, to provide some general context for ensuing analysis.
Marriott Hotels' CSR Strategy
Overview of the Importance of CSR in the Hotel Industry
Marriott Hotels, one of the leading hospitality players globally, has pioneered CSR initiatives in the hotel industry. CSR has become the most critical factor in the modern hotel industry, and Marriott Hotels fully understands its significance. As a global hotelier, Marriott recognizes that its customers and supporters demand societal and environmental responsibility (Kumar & Sharma, 2014). Marriott’s CSR commitment includes reducing the company’s environmental footprint, improving the guest experience, and encouraging community engagement. As the example of Marriott shows, the significance of CSR in the hotel industry outreaches the ethical dimension: it affects reputation, work performance, and financial indicators. The pressure on businesses is ever-growing to operate sustainably and responsibly as they become more aware of their environmental and social impact. The hotel industry has a major impact on the environment and local communities. As a result, CSR is significant in the hotel industry. This will facilitate the reduction of the environmental footprint of hotels. Hotels consume a lot of energy and resources and leave garbage (Lieu et al .,2014). Hotels can consume less energy and resources by implementing CSR policies; and reduce the waste they produce. It can thus safeguard the environment and conserve the expenses incurred from energy and waste disposal (Jones et al., 2016). Hotels could benefit from CSR by improving their reputation and attracting more customers. The consumer's interest in businesses with a socially and environmentally responsible approach is growing. Through CSR, hotels show commitment to such values and attract customers. Employee morale and productivity at hotels can be improved through CSR. If workers believe their employer cares about social and environmental responsibility, they become motivated and engaged. For instance, adopting CSR policies can improve the attraction and retention of excellent employees.
Legislative Drivers
Several legislative drivers influence Marriott’s CSR policies. Among them is the Paris Agreement adopted in 2015. The Paris Agreement aims to combat climate change by holding global warming below 2 degrees Celsius above pre-industrial levels (Gao et al., 2017). It was agreed upon in 2015 by 196 countries. Marriott has its CSR policies significantly influenced by the Paris Agreement. The organization has set several big environmental sustainability targets, such as decreasing GHG emissions by 25% by 2025 and using 100% renewable energy by 2030 (Wang et al., 2018). Another critical legislative driver is the Ex-Ante Assessment in Europe as part of its sustainable tourism directive (Bellini, 2020). The directive was adopted to foster sustainable tourism in the EU. This direction demands that operators and travel agencies give their clients the necessary details about their travel choices' ecological and social effects. Marriott’s CSR policies in Europe have experienced significant change following the Sustainable Tourism Directive. Under this banner, the company has developed several sustainable tourism initiatives, including the “Serve 360” program (Andreeva, 2020).
Alignment with Triple Bottom Line and Pillars of Sustainability
Social Pillar
Marriott’s CSR initiatives include community involvement and the well-being of its workers. One example of these initiatives is collaborating with local entities, supporting educational programs, and developing employee health programs. Marriott believes in the communities where it operates. These include community impact grants and Serve 360. In this regard, Marriott sponsors nonprofit organizations that work towards improving the living standards of the people in the community that it operates under the community impact grants program (Marriott.gcs, nd). For instance, Marriott Company has a Serve 360 program, an international campaign to prompt workers to participate in global voluntary community services (Marriott International, 2023). These initiatives are evaluated in multiple ways, including feedback from the community, employee satisfaction surveys, and quantitative measures. Such programs are a significant part of Marriott’s CSR agenda, making it among the industry's responsible firms.
Economic Pillar
Marriott’s CSR policies also encompass the economic sphere, such as sustainable practices for investments and development plans. Such investments can be made towards environmentally friendly building upgrades and sustainably sourced products (Shin et al., 2021). These goals align perfectly with sustainability growth strategies. Assessment of the contribution of the economic pillar to sustainability comes down to financial performance, ROI, and alignment of growth strategies with environmental and social responsibilities (Jones & Comfort, 2019). The purpose is to guarantee that economic expansion is environmentally viable.
Comparative Analysis with Another Brand's CSR Strategy
Hilton Hotels' CSR Strategy
CSR is a component of the business model of Hilton Hotels, famous across the globe. However, this may differ from Marriott, whose CSR strategy aligns with the industry’s ethical and sustainable practices though it varies with Hilton. Hilton shows how a major player navigates the complex terrain of CSR, but Marriott has set the standard. Its unique legislative landscape influences Hilton Hotels’ CSR policies (Businesswire, 2015). Some legislative drivers that touch on Marriott are common with Hilton, however, regional and national regulations may influence their CSR strategy differently. Such differences enable Hilton to customize its CSR initiatives to meet local legal expectations and showcase innovation and distinctiveness. Sustainability Worldwide and the 2015 Paris Agreement. However, Hilton's market presence may be distinguished by its CSR strategy compared to its regional concerns and Marriott’s. Alignment of the Paris Agreements with the strategies of major hospitality players shows how a large player acts if Marriott does not copy it. By comparing the environmental sustainability goals of Hilton and Marriott, it shall be evident how far both companies have embraced eco-friendly practices (Chen et al., 2011). Comparing the strategies of hospitality giants reveals a range of strategies. How Hilton and Marriott address energy, water, waste, and carbon emissions can be seen by their similarities and differences in environmental initiatives. This comparison helps one to know the strengths and weaknesses of each brand. Hilton’s CSR initiatives that relate to community engagement and employees’ welfare are distinctive. This analysis shows Hilton’s community engagement, in-store wellness strategies, and other new initiatives. Benchmarking Marriott’s community and employee-driven CSR actions vs Hilton. Some CSR practices may enhance or detract from a hotel’s reputation and stakeholder relationship. Another comparison is with respect to the economic pillar of CSR, where Hilton’s investment and growth strategies are examined.
Critical Evaluation of Marriott's CSR Strategy
Marriott's CSR strategy is aligned with the three pillars of sustainability: environmental, social, and economic. The company has set aspirational targets in these areas and has achieved much. Marriott’s CSR strategy is strong regarding its environmental sustainability, as environmentally conscious customers are inclined to choose hotels that care for the environment (Ting et al., 2019). The company’s targets involve a 30% reduction in greenhouse gas emissions, a 15% decrease in water consumption, and a 45% waste reduction (GreenKey, 2018). Marriots have made significant strides towards realizing these goals. For instance, the company has reduced greenhouse gas emissions by 17% since 2012. It also uses renewable energy to the tune of 30% (Nandi, 2023). One of the strengths of Marriott’s CSR strategy is its focus on social responsibility. The company’s policy is to support communities in which it does business. For instance, Marriott has several social initiatives such as its “Community Impact Grants” program and its “Serve 360”. These actions have affected the communities where Marriott operates significantly. For instance, it has awarded grants to over 10,000 non-profit organizations through its community impact grants program of Serve 360 (Marriot International, 2022). Since its launch in 2017, the “Serve 360” program has generated more than 15 million volunteer hours.
Nevertheless, the CSR strategy of Marriott has some downsides. However, the firm’s goals are not always specific and measurable. For instance, Marriott’s objective “to reduce its environmental impact” is neither specific nor measurable. Marriott should establish specific targets for greenhouse gas emissions, water consumption, and waste generation. Another shortcoming in Marriott’s CSR is that the company does not always report progress in reaching its objectives. Despite this, Marriott publishes a sustainability report annually but sometimes does not provide data about progress against its CSR objectives. Marriott could report its progress toward its CSR goals in more detail to make it seem more transparent.
Comparison and Critical Analysis of Marriott's CSR Strategy with Hilton's CSR Strategy
Another giant hotel company with a CSR strategy is Hilton. Hilton's CSR strategy is similar to Marriott's CSR strategy in that it is aligned with the three pillars of sustainability: environmental, social, and economic. Hilton’s CSR strategy is a sustainable tourism-focused initiative among its strengths. Hilton has some initiatives to promote sustainable tourism, such as purpose travel. This program encourages guests to embrace eco-friendly practices like conserving water and energy and selecting sustainable foods and drinks while living in a hotel (Lee & Song, 2016). Hilton’s CSR strategy is also strong because it focuses on employee development. As a result, Hilton offers its employees a few training and career development programs. The programs of Hilton have aided in bringing about leading personnel retention and luring of talent. Nevertheless, Hilton’s CSR strategy has some limitations. However, the company does not always specify its objectives in measurable terms. For instance, the reduction of the environmental impact of Hilton does not meet measureability criteria. According to Pearse (2012), Hilton should establish concrete targets to reduce its greenhouse emissions, water consumption, and waste production. Hilton also suffers from another weak point: it does not always report how near the corporation can realize its objectives. Hilton publishes a sustainability report every year, however, there is not always information about the company's progress in achieving CSR goals. To make this transparent, Hilton should report on its progress toward its CSR goals more thoroughly.
Conclusion
The present analysis looks into the complex CSR in the hotel sector, where Marriott hotels are the central focus, and Hilton Hotels serve as the comparative context. This research has been useful in understanding how such hospitality giants effectively navigate the complex CSR landscape. For instance, Marriott and Hilton exemplify CSR in the 21st century, but the importance of CS in the 21st century is over-emphasized. This includes operational efficiency, profitability, stakeholder relations, and social and ecological benefits. The hotel industry has incorporated sustainability as a crucial component contributing to reduced operational costs, improved brand reputation, and a competitive advantage. CSR is shown as imperative by Marriott and Hilton, creating a long-term future for the industry. This statement shows that CSR should not be perceived as a fad but as the future of the 21st-century hotel industry. The hoteliers must continually update their CSR strategies to align them with global sustainability goals, regional legislation, and stakeholders’ expectations. On the one hand, such a commitment is evident among hotel companies as evidenced by actions taken by Marriott and Hilton in terms of CSR strategy improvement as well as sustainable development of business. These industry leaders create benchmarks that not only the hospitality sector but other industries strive to achieve in their attempt to influence society and the planet positively.
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