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Task 1 - Reflections
 
Week -1 “What is a project?”: 
1. This week we built a LEGO village. Why do you think we did this? 
· We built a LEGO Village to get some practical experience in managing projects.

2. WespentalongtimebuildingaLEGOvillagetogether.Whatwentwrongwiththe 
· So many things went wrong, i.e. we didn’t have project leader who could guide us or direct us, there was some personality clashes, no teamwork, it was a proper mess. 
Management of this project ? Can you think of ways we could improve it? 
· We could have divided the task, we should have selected the project manager and we should have worked together to complete a project.
 Week -2 “People and Projects”: 
1. In class, we described Sandra as the potential Seven Red Lines Project Sponsor. In a few words, can you describe what you think her responsibilities would be? 
· Sandra should be responsible for making major decision for the company
· She should be responsible for giving directions for the project.
· She should be responsible for keeping the project progress operations in line the project proposition. 
· She should be responsible to make sure the overall project is achieving the organisational objective, goals and budget target. 

2. In class, we decided to have these people make up a steering group for the potential Seven Red Lines Project Sponsor. Can you describe what each role would do?
· Anderson is the specialist and he was supposed to be the important and expert in the steering group.
· Mr Paul was a Boss of the company who was responsible for the finance of the project. 
 Week -3 “Defining Project Scope”: 
1. In class we described a technique called User Stories. Can you explain why this is a useful technique for communicating with stakeholders? 
· [bookmark: _GoBack]User stories are very important in a project, it is a term which describes features of an undertaking or project as seen from the point of views of users. 
2. A problem that happens in projects is that we get too many tasks to resolve. Can you explain as though you were talking to the people at Vintners Antiques how you would prioritize them? 
· I would use The MoSCoW Chevron tool to prioritise the task. It helps to do most important task first and desirable task in a secondery.
3. The Project Sponsor needs to be a person that balances many aspects of the project. Can you describe how this can use the Project Management Iron Triangle?
· The iron Triangle is very important tool to evaluate quality, by balancing the time, scope and cost dynamics of the projects. The Project Sponsor need keep a balance between all three of these aspects, within the established project objectives without compromising on quality. 
 
Week -4 “Defining Project Scope”: 
1. In your own words explain the experiment that Prof. Marcus du Sautoy did for the BBC in this clip
· In the Video clip Prof: Marcus Du Sautoy showcased that in a crowd of people; there will be many individuals who give in their guesses that are under or over the actual value. These guesses were wrong and not very close to the original value, but as we collect all of the guesses and create an average, it surprisingly creates a value that is near to the original value. This is called the Wisdom of the crowd. The more participants we have, the more valuable it is compared to a single guess.
2. How does the BBC experiment help improve your confidence in estimating time and cost for tasks in a project? 
· By using this method, an employee should be able to ask all their workers of how much time they need to carry out a task, whether it’s easy or hard, small or large. By gathering this data, I am able to create an average time scale for the workers to use. 
 
3. What is the technique for acquiring group consensus called? 
· It’s called a Delphi Technique.



 Week -5 “Creating your Project Schedule”: 
1. Describe how this Gantt chart works
· Gantt Chart displays at a glance the different elements of the project and the time allocated for their completion with a beginning and end date for each. The bar from start to end shows the beginning and end of a project, it is also outline a projects timeline and the timeframe for individual elements within the project: they are the Blue Prints for projects and offer insights on the projects order, tasks and duration. 
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