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Introduction 
In this assignment there will be research into what strategic management is and how it can be implemented into the public services to best benefit public service stakeholders.
The paper will start with definitions of key words that appear in the research around this topic to better explain these terms and how strategic management can impact the public services. 
There will then be research on key theorists of strategic management, as well as their theories, to give more of an understanding of strategic management and to look at how these theorise link in with public services, critically evaluating why they may be good and bad for use by managers in the public services. 
The paper will give evidence of how good strategic management can help keep public services performing well, even under their budgetary pressure. The question, can strategic management help alleviate the huge pressure on public services will be looked at and answered.


Strategy
Johnson and Scholes (2006) define strategy as “the direction and scope of an organisation over the long term: which achieves advantage for the organisation through its configuration of resources within a challenging environment, to meet the needs of markets and to fulfil stakeholder expectations.”
This definition states that strategy is what the organisation does to fulfil its long-term goal and how the organisation manages resources to achieve the goals it has set out. It also states how the organisation must work to meet stakeholders needs and expectations.

	Grant (2003) defines strategy as, the overall plan for deploying resources to establish a favourable position.
Management
Terry (1977) defines management as “a distinct process consisting of planning, organising, actuating and controlling, performed to determine and accomplish the objectives by the use of people and resources.”
	What this means is that management is about planning what an organisation’s goals will be, organising how the organisation will tackle these goals and controlling the resources the organisation has to accomplish those goals.


Strategic Management
Lynch (2012) states that Strategic Management can be described as the identification of the purpose of the organisation and the plans and actions to achieve that purpose. 
	From this definition it can be interpreted that it is possible to plan a strategy and carry out that strategy over time, as the organisation will plan their strategy to coincide with their long-term goals. The organisation will identify what its purpose is and decide what actions it will take to complete that purpose.

Byars (1992) gives more detail into strategic management. He says that strategic management involves making decisions that define the organisations mission objectives. 
He goes on to say that strategic management determines the organisations most effective utilisation of resources and seeks to ensure the effectiveness of the organisation, meaning it is the way in which the organisation goes about using their resources in the most efficient manner to ensure they are achieving their goals.



Theorists

Igor Ansoff
Harry Igor Ansoff was a Russian. He is seen as the father of strategic management and a pioneer in his field. Ansoff’s management theory is the levels of turbulence theory. 
In this theory Ansoff determined that there were 5 levels that were present in the business environment that the manager will need to understand to be able to effectively set a strategy to combat the turbulence. 
To simplify, there will be problems that an organisation will face, and it is the role of the manager to be able to identify these problems to set the best strategy they can to combat these problems.
(Dinnini 2017)

This is an effective way to run the public services because, if the manager can learn to understand what problems the organisation will face, they will be able to learn the ways in which they can respond to those problems. 
	This will mean that the public services will run more efficiently because when the problem occurs, the manager will be able to identify it quickly and implement the correct procedure quickly to combat it.

Using this theory in the public services can help alleviate pressures that public services face because it will help managers to reduce reaction time, making the service perform better.
	Quicker reaction time can help alleviate budgetary pressure that the public services face because if there is less time working on an issue, there are less resources used. Using less resources costs less money, so the service will have more money in reserve to spend when they need it.
Niccolo Machiavelli
Mansfield (2018) writes that Niccolo Machiavelli was an Italian renaissance political philosopher and statesman, who’s most famous work is the book, The Prince. 
From this book later came a term known as Machiavellianism. This is where a person achieves their aims by means of devious and immoral behaviour, and honest virtues are expendable if the immoral behaviours would allow for the aims to be achieved more efficiently. 
Hartley (2015) states that Machiavellianism refers to a personality type that does not choose to be, but is, a master manipulator and use other people as stepping stones to reach their goals.
Machiavelli (2010) writes about a “leader” in his book, The Prince. The leader leads by using fear. Machiavelli asks, “whether it be better to be loved than feared or feared than loved?” (Machiavelli 2010 p68) He answers this question saying that both would be ideal, however that balance would be difficult, so it is safer to be feared rather than loved as a ruler.
This could be seen as an effective way to manage in the public services because it would ensure that the manager can achieve their aims. Their workers will fear them and so as a result will do the work they are told to do in order to avoid confrontation with the manager. 
However, the management style is seen as unethical and immoral and so shouldn’t be used by the managers of any public service based on these grounds. It should also not be used in public services because it takes a very ‘the end justifies the means’ sort of approach to management, which would not suit public services because managers cannot use their employees in such a way based on human rights and health and safety at work legislation.

Machiavellianism is good because it will allow the manager/ leader of an organisation to achieve their aims in the most efficient manner possible, using people immorally in whatever way needed, whether good or bad. This is good because aims and objectives are completed in a quicker amount of time.
	However, it is bad because it is not the right way to manage. Managers should consider the safety and well being of their staff and so using the Machiavellian method for managing staff and achieving their aims by any way necessary isn’t the best method to be used by managers.

This method of management could keep the public services running well under budgetary pressures because the managers will do whatever it takes to achieve their goals. Doing this would mean that the public services will be able to work around the budget cut by any means necessary, for example, making members of the team redundant to free up more money for tasks.















Henry Mintzberg
Mintzberg was responsible for management roles.  Mintzberg (1990) wrote that manager's behaviour is untidy and not in line with any such managerial models. He says that managers are not trained to manage and have the wrong impression of what managing is. He gives his management roles as a guide for managers to follow to ensure that they effectively manage.
He published ten roles that a manager may fulfil. He details that the ten roles are: figurehead, leader, liaison, monitor, disseminator, spokesperson, entrepreneur, disturbance handler, resource allocator, negotiator.
	These roles are then categorised into three categories. Interpersonal, informational and decisional. Figurehead, leader and liaison fall under the interpersonal category. Monitor, disseminator and spokesperson fall under the informational category. Entrepreneur, disturbance handler, resource allocator and negotiator fall under the decisional category. Mintzberg details each category.
	
Mintzberg’s management roles are good because it will allow managers and leaders to look at what aspects they need to work on in their management to improve their management style. They can then work on improving their weaker aspects to become a better manager.
		
Mintzberg’s 10 management roles can be used as framework for managers of the public services. New managers of the public services can see these roles and strive to achieve all these roles as best they can and integrate them into the way they manage their teams. 
Doing so will develop the manager into a more well-rounded leader and make them a better manager because they will be implementing the best parts of the model developed by Mintzberg and they will have a framework for what it is they need to be doing as a manager. 

Following the theory of Mintzberg’s management roles is a good way to alleviate pressure on the public services because if the managers of the public services know how to effectively manage their teams, they will be run more efficiently. Running more efficiently would mean that the public services can work well even under the budgetary pressures that they currently face.


Strategic Management in the Public Services
One way in which the public services use strategic management is their command structure for incidents and operations. The College of Policing (2013) detail the “gold, silver, bronze” strategy that the police use.
	The model provides framework for managers in public services for delivering a strategic, tactical and operational response to an incident. The model is good for strategic management in the police because it establishes how information is shared between those attending the incident or operation and ensure that it is communicated effectively.
	Gold commander is the overall strategic commander of the operation and sets the strategy that the public services will follow during an incident/operation.
(College of policing 2013)

An example of bad strategic management in the public services would be the Hillsborough disaster. This was a disaster where ninety-six football fans were killed in a crush at Hillsborough ground due to poor strategic management by the police. 
Hillsborough is a good example of poor strategic management in the police because it shows the repercussions that poor management can have.
	The match commander on the day was chief superintendent David Duckenfield. Duckenfield was new to his post and had very limited experience in policing football matches. This is poor strategic management by his superiors because they should have put a more experience match commander in his place.
	The crowds were getting too full outside of gate C and Duckenfield made the decision to open gate C. He should also have decided to open the gates to the other pens so that it wasn’t only pens three and four that were open. Duckenfield had no strategy for what he would do if there was a high congestion of people. This resulted in the crush and the deaths of ninety-six people.
	Chief superintendent David Duckenfield had a duty of care to everyone who attended the game and due to his poor management of strategy on the day, ninety-six people died. As a result, jurors found the ninety-six had been unlawfully killed due to gross negligence by David Duckenfield.
(BBC News 2016)


Conclusion
This paper has given information into what strategic management is and how it can be implemented into the public services to best benefit public service stakeholders. There have been definitions of key words that appear in the research around this topic to better explain these terms and how strategic management can impact the public services. 
	The research critically evaluated key theorists of strategic management and their theories to give more of an understanding of strategic management and how it can be implemented by managers in the public services.
Based on this it would be fair to say that Mintzberg’s management roles theory is a good theory of strategic management for use by managers in the public service because it provides a guide for the way in which they must behave and carry out their tasks, while Machiavelli’s Machiavellian theory is not a good theory for use by managers in the public services because it is immoral.
	Research has been made into good and bad strategic management in the public services, showing what happens when management is good in comparison to what happens when it is bad. From this you can see that there are serious repercussions to bad strategic management in the police because it could result in deaths and prison sentences.
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