A mixed method study on the comparison between amateur footballer’s preferred leadership coaching style and actual leadership coaching style.

Introduction
This study will look at the comparison of the different leadership coaching styles that amateur footballers prefer and the actual leadership coaching style they receive. Following on from that, the style that they receive will be looked at and how this leadership domain can affect the team cohesion and success of the team.
As leadership can be applied through various methods and styles, it is difficult to pinpoint one definition for its use in sport. Firstly, Barrow (1977, p. 232) defines leadership as “the behavioural process of influencing individuals and groups toward set goals”. However, Gray (2004, p. 76) has a slightly firmer view and introduces the idea of it being “‘knowing what should be done, and influencing others to cooperate in doing it”. Both definitions reinforce the thought of influencing members of the group in order to achieve the teams’ goals. This tells us how a ‘leader’ can have a sizeable influence on the group/team that they are affiliated with. When this is then related back to team sports, leaders of a team can then affect the dynamics of the group in different aspects. Cotterill and Fransen (2016) explain to us how effective leadership can result in “a positive effect on a range of factors including team confidence, team resilience and team functioning”. This shows how vital having an effective leader in the team can be as they will have a massive role in that team’s sense of community.
However, a coach can provide leadership throughout different styles. This means that there can be various strategies to apply coaching styles which will provide leadership through different approaches. Previous researches have shown that variables such as personalities, behaviours and more can help define an individual’s leadership (Chelladurai & Carron (1978) and Fry et al. (1986)). In 1980, there was a Leadership Scale for Sports (LSS) developed by Chelladurai & Saleh to help look at five behaviours for effective leadership. These behaviours include; training and instruction, democratic behaviour, autocratic behaviour, social support and positive feedback.		
Vaughan (2015) tells us a bit about these five aspects. In the training and instruction style, this relates to the coach’s behaviour reinforcing the importance of “intense training, skill, technique and tactical guidance”.  Whereas the democratic behaviour is said to include coaching behaviours which “enable and encourage autonomy in decision making to members”. Following on, the autocratic style “states the independence displayed by group leaders in decision making”. Although, the social support dimension tells us how this coaching behaviour is “characterised by emphasising relationships between members, a positive atmosphere and member well – being”. Finally, the positive feedback style refers to “coaching behaviours which reinforce good performances through recognition/rewards”.
There have been many researches completed in the past which look at what type of coaching leadership behaviours occur in various teams. For example, Getachew & Assefa (2014) conducted a study which looked at coaching leadership styles and team cohesion in Ethiopian university male football teams. The findings of their research told us that the most persistent coaching leadership style in these teams was training and instruction. On top of that, they tell us how there was a “positive and significant relationship between coaching leadership styles: training and instruction, democratic behaviour and positive feedback”. This then suggests that these styles would “have a positive effect on team cohesion and would improve the team successes”.
Rationale
A study was conducted which will be very similar to this one. It was performed by Hoigaard, Jones and Peters (2008) and looked at the “Preferred Coach Leadership Behaviour in Elite Soccer in Relation to Success and Failure”. The research looked at prolonged periods of success and failure and found that the “The three preferred behaviours were Positive Feedback, Training & Instruction, and Democratic Behaviour in both scenarios”. They also go on to tell us that the further results show “implications for adapting coaching leadership behaviours when players of different ages and with different levels of experience encounter prolonged periods of success or failure”.
Although there is a lot of research out there which looks at various coaching leadership styles, there is still more that can be done. Bridges & Roquemore (1996) tell us how there is “surprisingly little research exists that identifies most favourable coaching leadership behaviour and factors that influence the efficiency of particular behaviours”. Therefore, there seems to be an area that could benefit from having more research performed in it. As a result of this, that is why this study will try to see if there are any significant relations between preferred leadership style and actual leadership style and how this may impact team cohesion and performance.
Aims
This study will look to try and achieve some aims through conducting the research and after analysing the data.
1. The first aim is to hopefully establish whether there is a relationship between the preferred and actual leadership styles experienced by amateur players in a football setting.
To achieve this, there will be some objectives I will need to complete. Firstly, this will be to hand out the LSS to the players and coach and collect the results for preferred leadership style. Following on, I will need to hand out the LSS to the same participants and collect data for the actual leadership style they are receiving. I will also need the coaches to fill out an LSS questionnaire as to what leadership styles they think they use through coaching.
From this, I will be able to see if there are any differences between the preferred/actual leadership styles received. It will also be interesting to comment on how the coach thinks they are leading the team in comparison to the other results.
 
2.      The second aim of my study is to establish the players’ opinions on the impact of leadership experienced within their club upon aspects of team cohesion and performance.
Again, this will be achieved through completing an objective. This objective is to try and measure these opinions on this topic through the form of semi – structured interviews.

Methodology
The proposed methodology for this study will take place on 30 participants who take part in amateur level football. The participants will be made up of 14 players from one team and then another 14 from a different team. The 2 managers will also need to fill out a questionnaire. This will be so that hopefully some similarities/differences can be spotted and then try to go one step further as to why these have happened.
The procedure which will take place will involve the Leadership Scale for Sports questionnaire developed by Chelladurai & Saleh (1980). This is an effective and commonly used method to determine athlete’s leadership behaviour. This questionnaire can then be used to work out the preferred coaching leadership style for the athletes and the actual coaching leadership style that they receive.
The interviews used will be effective in giving the study more in depth answers and will help to follow on as to what effect these leadership styles have on the team (e.g. team cohesion, performance etc.). 
1. The questionnaire will be handed out to all the participants apart from the 2 managers.  With this first one it will be used to determine all the athlete’s preferred coaching leadership styles.
2. Following on, the same questionnaire will be handed out again. However, this time the focus will be for the athletes to fill it out for the actual coaching leadership style that they receive. The 2 managers will fill the questionnaire out for how they think they coach the team in respect to the different leadership styles.
3. The next step of this study will involve the use of interviews. I will randomly select 4 athletes’ (2 from each team) to be interviewed. The interviews will have questions based to find out more results as to why the different leadership styles may have various effects on the team.
Data Analysis
For the results that are concluded from the Leadership Scale for Sport questionnaire I will have to analyse the quantitative data. This will be performed through using SPSS on excel to look at the scores recorded. I will be able to categorize the different leadership domains and see how the athletes feedback compared to one another. The scores will be able to be compared and it will be visible to see which domain is most common.
I will also have to analyse the feedback that I collected throughout conducting the semi-structured interviews with the participants. The type of analysis I will be performing here is thematic analysis. The reason for this is because it is a heavily used form for analysing qualitative data and it is extremely useful in identifying and interpreting patterns in the results found.
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