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[bookmark: _Toc70964975]Introduction
Hi, my name is Alexandra, and I am here to present the human resource management. I will share my experience and discuss the importance of training of development for the HR professionals. In recent times, HR has become the most important department in the medium to large scale organization which always manages people and their way of working for the improvement of performance. HR department can be defined as the organized business function which is responsible for the recruitments and management of staff duties (Arthur, 2005). Working of HR department is not limited to the recruitment but also for the training and development of staff to meet the company objectives. I am working in famous restaurant chain Wagamama as the junior manager where I am doing responsibilities similar to HR manager. In this presentation, I will evaluate myself as HR professional in my company. 
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HR staff work to manage the human resources of organization. Placement of employees according to their expertise and interest increased their job satisfaction. However, in small to large scale organization, this department mainly works to bridge the gap between the organizational objectives and performance of employees. One such example I would like to mention is Nissan Motors. In the late 1990s, poor organizational culture has declined the sale and company was showing negative growth and later on strong HR decision revive the country towards the positive growth. It showed that there is great impact of employee motivation on the organization culture. HR function manages the load on different business functions and develop strategy to equalize the burden on employees. 
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[bookmark: _Toc70964977]Skills and knowledge requirement for HR

There are range of skills and expertise which must be present in the HR professionals. First of all, the HR professional must have the relevant qualification or experience. In food chain stores, superstores markets, companies nominate one representative in each branch to smoothly transform changes from the central HR department. For example, I am junior manager, and I am representing the HR department in my restaurant branch. There are various skills which should be present in all HR relevant staff. These are communication skills, Interpersonal skills, administrative skills, leadership and management skills, planning and development skills and relationship management skills. More importantly, the HR personnel must have complete knowledge of rules and regulation of company which help him/her to make decisions accordingly. 
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Human resource management is the key department which work for the management of internal organizational environment (Breaugh, 2008). It coordinates with different function to understand their requirements, burden and resources. It develops strategy for the working of employees in organization. In most of the small to medium scale organization, the HR responsibility is handled as extra duty by one of the staff members, but it must be act as dedicated department which realize the need of organization about the human workforce. It made planning for the recruitments, job postings, interviews and selection criteria with coordination of relevant function and higher management. It revised the rules and regulations according to company objectives. It performs various other task such as recommendations on salaries, renumeration employment records, disciplinary procedures, promotions, demotions etc. 
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Various models and theories are developed with the passage of time which is used according to organizational requirements (Digital HR, 2021). 
Standard Casual model of HRM:  This model represents the casual chain and end with the HR processes with financial performance evaluation. 

HR Value Chain: This model split the HR activities into two categories which are HRM outcomes and HRM procedures. 

Harvard Framework for HR: This model involved many factors which are starting from interest of stakeholders, situation factors, HRM policies and HRM outcomes. The overall impact can be evaluated by long term consequences. 
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Some other models and theories are described below. 
HR value chain advanced: This model is linked with the financial enablers, HR activities, HR outcomes, Financial and customer KPIs which lead to the process KPIs. 
Maslow’s Hierarchy of Needs theory: This theory show that motivated employees perform better for the organization. Therefore, company should take care of the basic needs of the employees to get better performance. 
Human capital theory: It is the fine work of Becker (JWorld Times, 2018). It is related to training of employees to improve their working capacity. Rapid advancement is most commonly linked with the performance of workforce. It shows that even less human resource which are trained can perform better. 

Resource dependency theory: It is related to the effective management of resources. 
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On the base of this background and basic information about the HR management, I would like to share my experience at Wagamama. My responsibilities are customer support along with staff management. I am responsible for the hiring of new staff according to requirement. I do their training according to company protocol. I do most of the work according to standard guidelines. However, I don’t make strategic planning myself for the recruitment because most of the positions are not regular and we hire extra staff according to coming events or busy hours. I am also involved in the training of staff, but I felt shortcomings in communication skills and strategy development. 
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For this responsibility, there is organized procedure in Wagamama. We complete two books about the procedures but to get responsibility as the HR officer, I need practical training on the HR procedures and documentation. I am doing this responsibility in last one year but attending training workshops and technical guidance can help me to work efficiently. I need to improve my communication and IT skills. 
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[bookmark: _Toc70964983]Benefits of my training to organization

This training can also benefit my organization because it will improve my efficiency and there will be fewer chances of failure. Communication skill will be improved, and I can properly manage record of recruitment and HR management. Chances of miscommunication will also be reduced. 
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Human resource management is one of the most important department in any organization which involve recruitment and management of staff. In this presentation, importance, job responsibilities of the HR staff is discussed. There are various models and theories. Knowledge of these theories can help in strategic planning and improvement of HR functions. I am working at Wagamama and my personal evaluation and its impact on company is explained.
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Personal Skills Audit 
 
	 
Name:Cristina Alexandra Niculescu

	 
Job role: Human Resource Officer 


 
Please 	 tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas. 
	 
	Very good 
	Good 
	Adequate 
	Little or no experience

	Information Technology 
	
	
	

	Use Microsoft Office Word 
	 
	 √
	 
	 

	Use Excel spreadsheet 
	 
	 √
	 
	 

	Use a Database 
	 
	 
	 √
	 

	Use specialist HR software 
	 
	 
	 
	 √

	Use the internet 
	 
	 
	 √
	 

	Use e-mail 
	 
	 √
	 
	 

	Use PowerPoint 
	 
	 
	 √
	 

	 
	Very good 
	Good 
	Adequate 
	Little or no experience

	Communication Skills 
	
	
	

	Drafting contracts of employment 
	 
	 √
	 
	 

	Taking notes of disciplinary 
	 
	 
	 √
	 

	hearingsWrite reports 	 
	 
	 
	 √
	 

	Produce material to support presentations 
	 
	 
	 √
	 

	Delivering a training session 
	 
	 √
	 
	 



	Resolving disputes/complaints 
	 
	 √
	 
	 

	Interviewing 
	 
	 √
	 
	 

	Advising on HR issues 
	 
	 
	 √
	 



	
	Very good 
	Good 
	Adequate 
	Little or no experience

	Problem solving skills 
	
	
	

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information 
	 
	 √
	 
	 

	Explore more than one solution in order to solve a problem 
	 
	 √
	 
	 

	Consider the ideas of others to help solve problems 
	 
	 √
	 
	 



	Supervisory Management 
	
	

	How much experience have you had in your role?  
 
 
	 
 
	 
	< 1 month 
	1-3 months 
	> 3 months √

	
	
	
	
	
	

	How many people have you managed at any one time? 
		 


 None 
 
	1-5 
	Above 5 √



	I declare that the information given in this form is true 

	Signed 
	 Cristina Alexandra Niculescu

	Date 
	 03.05.2021
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There are dozens of theories and models on HRM but
some important ones are listed below (Digital HR,
2021).

* Standard Casual model of HRM
* HRvalue Chain model

+ Harvard Framework for HR
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There are dozens of theories and models on HRM but
some important ones arelisted below

« HR value Chain Advanced
« Maslows Hierarchy of Needs theory
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Working as Junior Manager at Wagamama which is
famous restaurant chainin UK and all over world.

Responsibilities are customer supportand staff
management.

Involved n training and development of new staff.

1 am experienced in people management and | have
relevant experience.

I feel challenges in strategic planning in recruitment
and training of staff

1am not good in Information technology.
I need improvementin communication skils
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« I get regular training about procedures and principles
related to my staff.

I need guidance on communication skills

I need training on HR practices and strategic
planning.

I need to attend training workshop on preparation of
working documents for HR procedures

I need to learn skills to improve coordinationin
different operations in organization.
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Itwill improve my efficiency of workingin
organization.

There will be fewer chances of failure after getting
necessary trainings.

My communication skills will be improved.

I can train new recruits better after getting technical
expertise.

1will work in more organized way.

There will less chance of miscommunication.
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« Human resource management is one of the most
important department in any organization which
involve recruitment and management of staff. In this
presentation, importance, job responsibilities of the
HR staff is discussed. There are various models and
theories. Knowledge of these theories can help in
strategic planning and improvement of HR functions.
I am working at Wagamama and my personal
evaluation and its impact on company is explained.
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« The department responsible for the recruitment
and staff duties management is called human
resource department (Arthur, 2005). It has
become the most important part of organization
which manages people and their workload to
achieve the company objectives

« Human resource (HR) department perform
various task such as regulating job responsibilities
of staff, arrangement of training and development
to increase performance of staff etc. This
presentation is to explain my evaluation as HR
officer in Wagamama.





