Description  
This reflection is written following the 6 stages of the Gibbs cycle (1988). My patient was a 96-year-old lady, who had been through the reablement service and was waiting to be transferred to a long term package of care. I was advised on a Tuesday afternoon that she had been for a number of days and now required urgent input from Therapy staff to review care needs, update support plan and Manual Handling plans. This involved a number of unplanned visits during the week, and meant that my planned week would need to be rearranged with a number of visits needing to be postponed or delegated to colleagues.
In order to manage this I had to seek support from my line manager who was able to identify tasks that could be delegated to Therapy Techs and helped me to prioritise my caseload effectively.
Feelings 
Initially I was very frustrated because I had not been given timely updates, so was not given the opportunity to plan the extra visits. This led to feeling stressed due to having to rearrange so much of the week in a rush and was having to ask others to take on some of my work. I started to feel overwhelmed by the task of changing my diary and found it difficult to effectively prioritise my calls. I was also quite upset because a patient I had worked with a lot was so poorly.
Evaluation 
 It was good that I was able to call on colleagues to help me and between us, we managed to cover all my patient visits that had to be completed that week. This meant that no other patients had to wait longer for input. 
However, it was not just my week’s schedule that had to be altered; as I had to ask colleagues to change their plans in order to help me accommodate my patients. As we work in specific areas or patches this did mean some colleagues had to work outside their catchment areas, so this was not good. 
Analysis 
A lack of effective communication between support workers and therapy staff was highlighted. I had believed that the support workers would feedback any changes in the patient’s condition in a more timely manner, before it became critical. Ratna (2019) tells us that effective communication is of utmost importance in healthcare.
I realised that by booking my diary to full capacity in advance, this was not leaving me any space for unexpected or urgent calls.
It also highlighted the need to check on all patients whether active or not before working out my capacity for the following week and booking my diary.
Having to ask colleagues for assistance and delegating tasks to techs that I would normally do myself, showed that within the Therapy team there is always scope for help and delegation if needed. 
Conclusion 
I could have been asking for updates on patients instead of waiting for feedback from Support Workers. I could have been more proactive and included occasional visits to the patient to make sure all was going ok. 
When calculating capacity for the week I need to take into account that I might be called to do something unplanned such as emergency calls; or having to assist colleagues, should they find themselves in a similar situation.
I also realised that I was not delegating tasks to the Techs that I could have, and probably should have been, which would have freed up some capacity on my diary.
Action Plan
I will monitor the patients who, although no longer active on my caseload, are still with reablement while waiting for their long-term package of care. By being proactive and checking on their status I will hopefully be able to notice any changes before they become critical. 
When calculating capacity each week I realise that it is important not to book up all of my time at the start of the week; I need to leave some space available for the unexpected. This will never be wasted time, because I can always make booking’s later in the week. In the community setting, diaries are very fluid and liable to change at very little notice. 
Not all new patients have to be allocated at the beginning of the week. 
I need to remember that I some tasks can be delegated to Techs and this will free some of my time for more appropriate tasks.
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