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I acknowledge the use of ChatGPT (https://chatgpt.com/) on 11 March 2026 to research using the prompt(s): 1. Explain the employee life cycle in a simple way.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.




The hospitality sector is a fast-paced industry that constantly evolves with the changing times. There is a growing demand for staff needed within the industry, with much of the focus aimed and Generation Z. Schroth (2019) defines Generation Z as individual born after 1997 and before 2013. Espinosa (2025) states that as of 2022, Generation Z became the third largest working generation with 4.3 million workers. The purpose of this essay is to research how Generation Z are working to reshape the hospitality industry and how the employee life cycle has evolved. It explores the purpose of human resources and the key characteristics of Generation Z. This essay will evaluate the different approaches to employee engagement and why this is crucial for businesses. The employee lifecycle will be analysed with examples of how to improve retention rates using real life evidence from the industry. 
According to Fields (2023) the human resources department is the segment of a business in charge of the overall management of the staff force. Best and Yalezo (2023) highlight how the role of the HR department has evolved from purely administration tasks to include more focused roles such as encouraging employee engagement. Human resources play a critical role in encouraging employee engagement within the workplace by fostering a positive working environment which in turn creates employee loyalty (Sharma et al., 2024). HR will begin with the recruitment and selection process, ensuring that the staff hired are most suited for the position they have applied for. Human resources will oversee the training process of new employees as well as continued opportunities to encourage further career developments through employee initiatives (Paukert, Guay and You, 2021). By creating a positive working dynamic between staff and the HR department there is a reduced risk of staff burnout and an increase of employee retention rates (Blink, 2023). 
With an increase in the amount of generation Z individuals entering the work force there has been a clear shift in what workers expect from their employers. Research conducted by Zahra, Handoyo and Fajrianthi (2025) shows that Generation Z employees hold their employers to a high standard, advocating for stronger mental health recognition and support within the workplace. Jones, Nćmethm and Zekić (2026) supports this, noting that an improved work-life balance helps reduce burn out with staff members and helps them feel better supported during working hours. A survey by Partridge (2025) for The Guardian highlighted that 83% of the 26,000 workers questioned voted that an improved work-life balance was the most important consideration when applying for jobs.
A study by Listiorini, Feriandy and Ningsih (2025) suggests that Generation Z workers struggle with their mental health due to the blur between work life and personal life boundaries. However, an article by Cox (2026) shows that Gen Z workers are striving to create clear boundaries between working and living, showing that they are putting their mental health first. Research by Hoff-Dockerty (2026) shows that 42% of Gen Z workers highlight the significance of the importance of mental health support within the workplace.
[bookmark: _Int_bz5pDcZF]It is noted that Generation Z are highly skilled with the evolving technology and are well equipped to adapt to modern technological methods as they are the first generation to grow up in a digital era (McKinsey, 2024). HozpitalityPlus (2023) note that with Gen Z growing up in a digital age, they are valuable workers as they have the ability to embrace technological advancements within the workplace. Telecoming (2024) highlights that having grown up in a digital age, Gen Z individuals have different working priorities to those of older generations. 
[bookmark: _Int_PDoG0ZcQ]The key to success for any business is effective employee engagement as this improves work performance and productivity whilst reducing staff turnover (Luc, 2025). There are many methods of encouraging employee engagement within the workplace, with different levels of success. One such method is providing staff with growth opportunities to further their career within the business. According to Smith, Clement and Pitts (2018) there is an increased chance of employees staying with their organisation if they receive a promotion within the first year of work. Ngan and Tze-Ngai Vong (2018) support this stating that promoting staff has become an effective method of retaining staff in the long run. 
Having a positive workplace culture that keeps employees motivated and comfortable within the workplace increases the likelihood of staff retention (Langford, 2025). This can be achieved by building trust between managers and employees, for example staff being treated fairly and their ideas being listened to. According to Ohemeng, Obuobisa Darko and Amoako-Asiedu (2019) employees with an elevated level of trust in their employers show increased levels of productivity and have higher energy levels at work leading to a stronger performance. 
Younies and Al-Tawil (2020) highlight that employees enjoy their work efforts being recognised and rewarded by employers. This can be done through different schemes such as ‘employee of the month’ and pay rises. Koo et al. (2019) notes that reward schemes create a positive working dynamic whilst keeping employees engaged with their work. 
Keeping staff motivated at work is vital as it increases the success of the business they are working for. A motivated team are more likely to complete their tasks within a reasonable deadline as there is an increase in the overall working morale (Wardiansyah, Indrawati and Kurniawati, 2024). Walker (2024) suggests that maintaining a motivated team and comfortable working environment is key to improve staff retention levels. 
It is crucial that employees are kept engaged throughout all stages of the employee life cycle. This will begin with attraction, when potential employees first engage with the company. A company promoting the strengths of their organisation, such as a healthy work life balance through online promotions has a chance of attracting employees whose views align with that of the companies (Monteiro et al., 2020). With the organisation promoting their positive initiatives and proving the possibility for career growth they are setting a high standard they want future employees to adhere to. 
The next stage of the employee lifecycle is known as recruitment, this is where companies will begin listing clear job descriptions to attract individuals applying for work. These descriptions must clearly outline the tasks, skills and expectations of the individuals sending in their job applications to encourage only those who find themselves suited to the role will apply. This transparency from the company will encourage engagement from applicants whose career goals align with the future development the organisation can offer. It is important that the company maintains a polite and professional manner of interacting with potential applicants as this will influence their opinions on the organisation (Personio, 2021). 
The third section of the employee lifecycle in known as onboarding, this begins once candidates have been selected and have accepted their job offers. This stage is crucial in consideration of employee engagement as this will be employees first impressions of working for the company. How staff are treated at this stage will permanently affect how they view the company. The effectiveness of this stage can help increase engagement of employees through focused training (Rotem-Sher, 2026).
The development stage’s main focus is continued learning and professional growth which leads to career progression. An organisation that invests in their employee's future development stands a better chance at keeping their employees motivated which then leads to better employee retention. This can be done through training and development course or mentoring and coaching efforts. A study by White (2024) shows that 70% of employees in the UK find that learning and development within their workplace increases their engagement. 
The retention stage focuses on maintaining employee satisfaction, commitment, and loyalty. This will not only encourage employees to stay working within the business but will improve the overall working performance of the company. Methods of improving retention include creating opportunities for personal growth within the company and ensuring a stable work life balance for employees (Workhuman, 2022). This could be by arranging flexible working hours that benefit not just the employees but the company too. 
The final stage of the employee lifecycle is separation when employees leave the business. This could be due to resignation or retirement, whilst this does bring the relationship between employers and employee to a close it is still an important stage. Companies can gain important knowledge from employees leaving their workplace through exit interviews, this gives the employers a chance to listen to the departing employees about their experiences whilst working. With employees sharing their reason for leaving the company the organisation has a chance to use this valuable feedback to improve working conditions for existing and future staff members in efforts to retain them (ThomasReuters, 2025). 
Generation Z employees enjoy feeling their voices have been heard within the workplace. Companies can maintain Gen Z employee's engagement by holding regular feedback meetings with staff, which would allow managers to inform staff of both the positives and negatives of their work. Recieving constructive feedback regarding their work performance gives employee’ a chance to learn from any past mistakes and allows for both person and professional growth within the workplace (Salmon, 2026). However, this could also then give staff a chance to give feedback to the managers that allows all staff to move forwards and continue to improve working efforts. 
In this current age Generation Z enjoys being allowed a certain amount of flexibility when it comes to their working life. With the spotlight focused on mental health, many workers prefer companies that allow them mental health days away from their job as well as a chance to have work from home days where applicable. Tunney (2026) shows that research has revealed 75% of Generation Z find workplace flexibility a top priority. 
Applying an employee engagement model is a useful method of encouraging commitment to the business. The Zinger Model is one such method, created by David Zinger this method is ideal for building an engaged workforce. This model focuses on improving employee motivation through a combination of different practices within the workplace. The Zinger method is known for its acronym CARE, standing for connection, authentic relationships, recognition, and acknowledgment and engage (Leapsome Team, 2026). 
This model emphasises the importance of recognition and why it is vital to acknowledge the positives that employees are achieving. This can be put into practice by implementing recognition programmes such as employee of the month or bonuses once staff have hit monthly targets. This model also encourages fostering supportive relationships between staff and their managers to help everyone feel comfortable and safe within the workplace. This could be achieved by having group bonding days, projects and regular team meetings that give everybody a fair chance to talk and encourage each other. 
Overall, the Zinger model of Engagement can be applied within the workplace to encourage recognition when employees work hard which will motivate them to continue striving for excellence. Employees will be more likely to remain in their workplace if their managers create a comfortable working environment that helps them feel motivated and valued. 
[bookmark: _Int_hFJ5ZPam]In conclusion, Generation Z play a large part of the working force in this day and age and with that has come a much-needed re-evaluation of the employee lifecycle. Many methods of improving the engagement through the employee life cycle have also come with the benefit of employing the retention rates of staff. By analysisng the stages of the employee lifecycle there is a chance to dive deeper into each section and how they can be improved to maintain the attention of Generation Z employees. By applying an employee engagement model to the business there is an increased chance of improving the happiness of employees and therefore less staff will choose to leave the company.
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