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[bookmark: _Toc17581538]Executive summary: 
This report evaluates the workplace culture for Uber which strongly impacts on organizational efficiency. Uber is technology based transportation service provider developed a culture for employees to improve their productivity. In recent years, Uber has faced different complexities for lack of communication, complexities of understanding of employees and lack of knowledge about organizational culture. Gender discrimination and sexual harassment should control from Uber car services to ensure customer satisfaction (Evenson and Evenson, 2019). After analysing internal and external environment using Swot and pestle tool, Manager of Uber can decide where it needs to focus for changing culture. Cultural sustainability also requires for Uber as it can take long term success and profitability. Asian culture and European cultural difference create problems for managers to take decision and business planning. This report also evaluates the communication barriers which should overcome as Uber can take better decision about useful information collected from different sources. 






[bookmark: _Toc17581539]1.0 Introduction:
Organizational culture involves organizational structure, processes, skills, resources etc. A sustainable culture can provide more productivity. Organization culture depends on employees work ability. So, a business needs to decide how to change organizational culture for long term success. Initially, a business should evaluate about organizational internal capabilities by SWOT analysis and extremal environment by Pestle analysis (Evenson and Evenson, 2019). After understanding the internal and external environment, a business can draw sustainable culture. Uber is the tech-based transportation service provider established in 2009 by Garrett Camp and Kalanick. In 2017, the total operating profit for Uber was £6.5 billion and working 12000 more employees for proving services. It is providing its services more than 60 countries. Its total worth in 2017 was £70 billion from its start-up. It is now changing its workplace culture for competitive advantage over global market as it has faced competition with public transport, Ola Crabs, Grab, Curb, Lyft, Taxi etc. According to Filstad (2018) Corporate social responsibility needs to analyse for understanding environment friendly service providing by Uber in global market (Uber, 2019). On the other hand, several contradictory issues have to minimise for reducing workplace conflicts and develop proper cultural workplace and increases efficient of Uber. 

[bookmark: _Toc17581540]2.0 Critically assess the workplace culture of the organisation.       
Nordstrom et. al (2016) argued that Uber culture involved with different sexual harassment and gender discrimination. Uber also fired 20 more employees from their business for sexual harassment in 2017. Travis Kalanick, cofounder of Uber, provided internal level culture in last 12 years. He also discussed about giant ride-hailing to increase profitability based on organizational culture. Dara Mr.  Khosrowshahi discussed about change model for providing quality organizational culture. Uber understands the needs of employees for long-term development and growth by changing culture. New CEO of Uber shows the cultural change from employees. To develop new culture, 12000 employees voted for changing culture and increase efficiency of service. Unfreezing stage clarifies about the needs requirement to change the culture of Uber. 
According to Filstad (2018) after getting result from the voted employees, Uber focuses on new organizational culture on some particular issues. Some specific issues which need to change are describing based on Uber such as Uber will focus on globally rather than locally providing service, Uber will focus on customer satisfaction, employees will work as owners, ideas over hierarchy, deciding right thing and big bold bets etc. In the final stage of cultural change of Uber, refreezing promotes changes which developed after changing in culture. Only changes cannot provide success. So, Uber applies global technology of transportation by development of SVP strategy (The Balance Careers, 2019). Toxic organization culture grows internally for Uber and began scandal of Uber in February 2019. 
According to Lee Jeong-geum (2017) Women also are leaving usage of Uber because of lack of scopes, hostile environment and dissatisfaction of senior leadership. 40% women left this profession.  360 degrees’ review includes in Uber for checking and balancing the performance of employees. Fowler clarified about the complainant provided by manager. 46% employees can be fired from the organization because of misconduct. Uber also provides opportunities to employees to direct contact with HR manager and gets job (The Globe and Mail, 2019). Organizational culture of Uber related with norms, values and meaning of group of people in different countries. 88% employee believe in corporate culture for organizational success. 76% employee believe on business strategy of Uber to achieving business target. 
According to Lee Jeong-geum (2017) Organizational Ethos include some code of ethics. There are some codes of ethical issues which changes the behaviour of organisation, people are known as organizational ethos. Organizational ethos relates with organizational policies, business environment for employees, customers, competitors and management of the business. Uber has a strict code of ethos as drivers will follow the instruction from Uber company. Uber has right and power to cancel the registration for breaking the laws and making any misconduct with customers or organizations. Uber focuses on development of ethos and values as employee feel positive in business. So, it requires to change social values, culture and marketing strategies of Uber. Uber has unique marketing option as it promotes its service through online ways or software based. Uber collect 70-80% data from customers through software and develop ethos and value for organization.  Behaviour of organizational leaders and managers sometimes work as ethos of business (The Globe and Mail, 2019). 
Organizational value describes about key principles and ethical issues of organisation. Uber specifies the core values of services such as quality of service, low cost service, customer satisfaction etc. Clear and strong value of organization reflects the organizational aspiration for Uber. It changes the human behaviour culture and attitude (The Balance Careers, 2019). 
Establishing a culture of sustainability within the workplace:
According to Lee Jeong-geum and Seungnam Son (2017) Culture is important for organizations for assumptions, goals, beliefs and value system of business. culture depends on those factors and influence human behaviour. Sustainable culture provides positive outcome to business. Uber developed sustainable culture for its business model as tech-based culture and customers want on car services from anywhere. Leadership and management cannot be distinguished from each other for developing workplace culture. Uber culture is now influencing employee behaviour for maintaining ethos, and values of organizations. 
· Understanding sustainability imperatively: Climate change and globalisation impact on cultural sustainability. Uber needs to focus on factors which impact sustainability of cultural such as customer’s satisfaction, employee decision, cost and benefit, government issues, polices etc. leadership role can initiate the quality of cultural sustainability. Culture of USA and India is positive and Uber ensures sustainable culture of hiring car from drivers (The Globe and Mail, 2019). 
· Establishing sustainability vision: Then, Uber should concentrate on vision of Uber to ensure culture sustainability. This stage relates with changing culture. As employee is involving with technology for Uber services. Uber should include high-tech technology for promoting and expanding services. Vision clarify about the future target where Uber wants to go. As the vision of Uber is to provide services to everyone, everywhere. Coordination of employees helps to ensure cultural sustainability.
· Face reality: Then, organization will ensure reality of vision. Uber thinks about service providing which has real existence as it is based on technology and serving since 2009. As it is serving in 60 countries successfully, it is possible to develop culture of sustainability here for suing Uber in case of car service (The Balance Careers, 2019). 
· Embedding sustainability for taking business decision: Business decision also impacts on cultural sustainability (Managementstudyguide.com, 2019). Management and leadership imposes quality decision to cultural decision. Business model can change the culture. So, leader’s decision motivates to change the organizational culture and ensure sustainability. 
· Engage fully: Sustainable culture helps employees to motivate on workplace. So, leaders and manager need to focus on cultural growth and strong direction. Uber provides empowerment of employees to share own opinion and ideas to business and develop culture (Managementstudyguide.com, 2019). Extrinsic rewards will ensure to employees after proper business ideas and decision. 
· Sustainability includes three elements: Uber has to focus on three factors for ensuring sustainability of culture such as social, environmental and economic (Managementstudyguide.com, 2019). After involving all these factors, Uber will be able to hold on this culture for long term. Investment, environment and values require for cultural sustainability.
[bookmark: _Toc17581541]3.0 Provide a critical evaluation of an organisation and the broader environment in which it operates
Zakaria and Al Mehairi (2016) argued that internal and external environment strongly impact on business decision. Uber evaluates its business position in global market by using two different tools. Pestle analysis and Swot analysis helps to understand the environment which impact on business culture. 
Pestle analysis:
It includes six forces which impact on business decision and business processes. External forces are:
Political: After the launching business by Uber in 2009 based on apps by car sharing, Uber started with positively. But accidents were increased and government provide restriction what are the reasons behind this accident e. g. drivers or others. So, government imposed policies to taxi drivers for their licenses. In some nations, Uber is restricted to operate business. Government curbs in many parts of the world are the issues where government regulate Uber. TNC issue is big issue for Uber. Manila, Delhi and some other cities Uber was restricted. But after changing regulations in some countries, it managed its business in 17 countries. In 2017, EU court ruled that Uber will work as transport company relating with IT (Yourerc.com, 2019). 
Economic: Economic issues are related with Uber company. Uber helps Asian countries such as India to create employment. By sharing rides more than 2000 drivers in India operate their living. In recent times, Uber is a global recognised brand. It provides 10-90% discount based on customer category. Income level of drivers has increased for sharing car rides. Uber company also develops a dynamic model of pricing for each ride. Customers will pay based on where the person wants to go. Pricing model helps Uber to increase 10-20% customers since 2009. 
Socio-cultural: Demographic segmentation of Uber company broadens its market. Uber focuses on populated country like India, Manila, USA etc. were it will get more customers. Here, Uber focuses on health issues of customers during service as well. Employee diversity is big issue in recent times. Uber focuses on this aspect. It collects employees from everywhere where employee wants to provide car sharing service. Uber ensures trustworthy service for customers which expanded its position in global market and reached 2nd position in 2018. Customers gets service when they need service from anywhere and ethical service related with Uber. 
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Technological: Technology is another braid issues where Uber invested £6 million in 2018 and invested £5 million in 2017 because of IT based business. Uber is the 1st business which use mobile app for customers and drivers to share rides. It can allocate more customers and provides quality service from anywhere. Zakaria and Al Mehairi (2016) argued that Uber is thinking about adding automated cars and self-driving car in 2020. It will increase more customers. Investment on new application development and maintenance of service regularly to collect data from different channels, Uber invest £2 million in 2018 in global market. 
Environmental: Uber also maintains environment friendly issues such as maintaining traffic rules, Uber pool-reduction in traffic congestion etc. in some countries Uber uses green usage cars and electric cars to free from different pollution. Uber managed its transports and reduces risk of being accidents than 2009-2013. Now the accidents rate is very low because of environment friendly cars. Uber company also concentrates on global warming issues and provides service. 
Legal: Legal issues also relate with Uber car company where it faced competitive position with Waymo. On the other hand, Uber car company maintains all rules and regulation during car registration and providing car service to customers.  Data protection law 2018, IP laws impact on Uber company as it is tech-based business. Uber also impose discrimination law as each employees gets their required payments from Uber company. Health and safety law 2018 ensures reduce risk of accidents and understanding personal feelings of employees. 
Swot analysis:
This tool helps to evaluate the internal capabilities and external opportunities. It specifies internal capabilities and weaknesses who impact on external threats and opportunities. 
Strengths:
Uber has reached in 2nd position for its robust app which provides car sharing service, logistics and Uber Eats. For changing customer demands, Uber has launched a new service of cargo service with truck suing software. Investment on technology increasing every year by 16% helps to increase its operating profit. in 2017, it has earned £6.5 billion. Reasonable pricing model also increases its customers. Website maintenance cost is very low for Uber and sustains in global market. Customers can track cars from anywhere, any time. Payment methods from credit card, debit card, mobile banking and cash payment increases attraction among customers about Uber services. It is providing its services more than 600 cities with its 12000 employees. In India, 200,000 cars are providing Uber services and 24000 Volvo cars ate designed for Uber services as well. 
Weaknesses:
Unethical and unprofessional drivers can use own cars for sharing riders where Uber has no control over the drivers. Several sexual harassments occur in India and other cities during Uber car services and reduces reputation. Lack of communication between Uber company and drivers destructs the business reputation. In developing countries, Uber is providing service with huge problems such as lack of understanding about technologies internet unavailability problem etc. Switching customers for one ride problem is big weaknesses for Uber. In 2015, it lost 6000 customers for tie missies. Drivers has no right to take decision about technology and Uber is dependent on technology also. 
Opportunities: 
In 2017, it has reached 2nd position. It has opportunities to invest on this business. So, IT manager and marketing manager provides reports to senior management about investment on IT and promotion in developing country. Uber company can enter in emerging nations such as Brazil, China, Russia etc. Almost 70-80% adult people use smart phone and apps. So, it is possible for Uber to track them and attract them to Uber car service. Uber can improve the technologies where population is huge. China can be the choice for Uber for increasing its business position (Alexander, 2018). Innovation and creativity will develop by providing new car, self-driven facility, environment-friendly cars in Uber. 
Threats:
As Uber has less communication with drivers, it is big threat for losing market position. Competitive advantage will loss if Uber doesn’t follow the laws of government. The main competitors of Uber are Ola cabs, Grab, Lyft, Public transport, DidiChuxing, Curb, Local taxis etc. Only two or three services cannot compete all competitors. So, Uber needs to invest on new project. Uber is still using traditional way of serving customers by tracking customers information. Other competitors may introduce new service and customers may switch. For switching customers, Uber lost £6.7 million in 2015. Uber should use environmental law, health and safety act, 1974, customer protection act and data protection act, 2018 etc. 

[bookmark: _Toc17581542]4.0 Critically evaluate the cultural and ethical behaviour present in the organisation and evaluate your own cultural and ethical behaviour in relation to the organisation.
Harman and Porter (2017) argued that in Uber business model Personal ethical standard, values and belief has importance. Customers should believe on driver’s service. As different sexual harassment happens in Uber service, it is most critical situation for management to decide about ethical standards. Uber has developed several ethical standards for drivers and they are:
1. Information disclosure is the ethical issue of Uber. Drivers must have to provide all information about cars, personal details and track them in case of needs. Personal information will help to solve the problem. Employees must follow the software based technology to provide services towards customers.
2. Payment of service is another case of conduct for Uber. Drivers cannot provide additional services when providing services to customers. Drivers cannot take any additional payment from customers. Pricing model depends on software based and take price of service based on services (Alexander, 2018).
3. Passengers safety is the first priority for Uber company and its drivers. A case was filed in 2016 for sexual harassment in Chicago. Several oral sex happened in Uber services. 
4. Security of drivers is another ethical standard of Uber car services. In 2015, A driver fully drunken and assaults driver. Finally, Tack Bell fired the driver based on video. Another assault occurred in 2016 January 1 where a doctor attacked driver. So, privacy and security of driver is important. 
5. Recruitment and Unethical Conduct of Employees accuse Uber. Uber has cancelled 500 rides for unethical issues in 2015 few a few months. 
According to Harman and Porter (2017) Personal belief and value also relate with Uber cars service. Belief is the attitude of a person which consists of personal experiences and ability to understand. Trustworthy and confidence related with belief of a person. 
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According to Katsirikou and Skiadas (2018) Personal value incudes stable beliefs of a person. Customers have to belief on Uber car service. After several occurrences happened in Uber such as sexual harassment, payment issues, cancellation of rides, Passengers lost faith on Uber. So, Uber has to focus on increasing personal belief on Uber cars service. Values are principles, standards which motivates or demotivates someone to believe or not over something. 
According to Katsirikou and Skiadas (2018) Attitude is the metal position of a person which comes from current circumstances. It includes personal beliefs, values and cultural norms. In Uber car services, there are several code of conduct, ethical standards followed by Uber company. Customers need to believe on that for getting service.  
Formal and informal relationships between departments and people:
According to Keillor and Wilkinson (2015) Workplace relationship plays a crucial role for increasing workplace efficiency and productivity of employees. More than 12000 employees are working for controlling Uber business process. Two different relationship follows by Uber as they can maintain its customers and employees. Formal relationship impacts on organizational rules, policies and process where informal relationship contributes to group of people and their attitudes. Formal relationship develops the hierarchy of structure in Uber but informal relationship provides parallel relationship in business (Keillor and Wilkinson, 2015).  Formal relationship refers to the relationship which includes respect, acceptance of order, attitude from superior and subordinate relationship. This relationship mainly contributes to employer and employee relationship. In Uber company, Employer develops formal relationship to control functional level manager. Functional level manager develops formal relationship with supervisor and maintenance officer etc. But sometimes, Uber follows formal relationship with customers when customers are more interested to that service. Uber recruit employees every year and provide formal training and learning as they can learn about job performance, achieve skills and Knowledge. In the formal relationship, Employer always concentrates on formal conversation. Because formal conversation builds long term relationship. People from Europe are more formal then Asian people. So, Uber focuses on Formal relationship in UK, USA, Germany etc. But in India, Indonesia, Bangladesh, Uber focuses on informal relationship. In Each department of Uber company, formal relationship contributes to workplace efficiency. For example, IT manager controls It department of Uber company where manager provides instruction to maintenance manager, operation level manager, supervisor, innovators. Here, IT manager has formal relationship with them by providing strict instruction to them (Keillor and Wilkinson, 2015). marketing manager has responsibility to promote the Uber company in different location. So, marketing manager develops formal relationship with subordinates when manager collects data about market, evaluation of market, decision making process etc. Senior manager develops formal relationship with functional level managers for operating business function. 
According to Park (2015) Informal relationship refers to the relationship where people engage with outside business structure. Here, organization does not follow rules and regulations for specifying the relationship for people and tasks. But certain strategies and rules maintain by people when required to complete particular task. Information relationship is effective for outside business and based on environment. Organization needs to change the business structure and process for employee opinion and customer’s needs. For example, Uber recently provided car service in India by 200,000 cars but it needs to added new car as customer’s demand is changing. So, Uber should concern about informal relationship with customers to understand about their needs and take opinion to solve the problem. Depending on the environment and business goals, Uber can develop informal relationship. It has less involvement over organizational functions. But it has strong impact on customers. There are no structured and proper communication channels for communicating in informal relationship. Uber uses only online method of communication with employees and customers. But informal relationship communication relates with gossiping. For Example, when a driver provides service to a customer, driver and customer discuss about the service and other personal question. Here, driver and customers maintains informal relationship. Informal relationship helps to collect quality and real data from customers (Park, 2015). It also creates social belongingness, affection and satisfaction. so, Uber should concentrate on business decision and apply informal relationship when required. Main pros of this relationship is communication opportunities. Each employee can share own opinion with organization and customers and solve complex situation of business. informal relation increases the workplace efficiency by changing culture of business structure. As it has advantages and disadvantages, Uber has to concern about the influence over customers and employee’s attitude for informal relationship. 
CSR in Uber: 
Pasmore, Woodman and Shani (2015) differed that During the starting business in 2009, Uber has advanced its services by tracking location, mobile app based service. It is now serving in 60 more countries. The most critical market for Uber is South Africa for its income diversity, high crime and national pride etc. Uber has promoted in international market for its corporate culture and allocating most talented employees and innovation strategies. After 8 years of service providing, Uber realised the problem of customers, design new business model ad fast pace technology. So, it is important for Uber to change the business environment and corporate responsibility to develop new workplace culture. Uber has got first mover advantage for its competitive edge. So, Uber has focused on disruptive business model to allocate taxi industry with that service of Uber. Business plays vital role to accumulate with corporate structure of business model. For positive and first mover advantage, Uber gets more customers and attracting new customers to their services. Now it has £70 billion worth since 2009. Uber is now focusing on capital intensive marketing strategy and shaping new corporate culture. CSR will help Uber to collect skilled employees and motivated towards workplace. Uber is allocating young talent from all over the world who are innovate driven. They search for employees aged 25 to 35. 
According to Pasmore, Woodman and Shani (2015) For the rising technology, environment is beaconing more complex and globalised. So, CSR is becoming more transparent now. Uber is doing right thing for customer service. CSR relates with Uber business strategy. Globalisation is the main issue for CSR. Customers want large scale of services from different market. market is going diversified and competitive. Uber has focused on Corporate social responsibility and invested £6.9 million on development of new services. In 2017, Ride-hailing giant failed to hold on their registration from Uber for lack of CSR in London. Uber HUE promotes culture, diversity for employees. Women of Uber provides different channels for inclusion f employees with Uber. £3 million investment include Uber for global transportation as supporting women in Uber. Only 40% or less women related with Uber where 80% employees are working from Asian and White. According to Pasmore, Woodman and Shani (2015) Every year Uber arrange different campaign on promoting and environment friendly program about theirs services. Human rights program accounted 100 or more in last year for Uber. 
Communication channels for sharing information and building relationships:
Schabracq et. al (2017) differentiated that Workplace culture for Uber is positive for employees. Uber is now in 2nd position for workplace culture and efficiency. Uber requires development of positive workplace culture as per sharing information with each stakeholders and building positive employee and customer relationship. Uber recently uses some communication channels for communicating with customers and employees. But Uber needs to apply need communication methods as customers and employees gets positive to response easily and timely. 
· Face to face communication: Uber follows face-to-face communication with functional level managers to control business process. As Uber has no control over customers and drivers. Uber should use face-to-face way of communication to allocate employees as they can deliver best services to customers. 
· Team meetings: Uber should arrange regular meeting with functional level managers, employees. Uber also can arrange conference, workshop with drovers as they can provide quality service to customers. After workshop with drivers and other parties, Uber will able to get more qualitative service and gets information about problems facing by customers. 
· Video conference: Uber can add video conference method for communication with customers and drivers. Customers will communicate with functional level manager to share their problems through video conference. 
· Internal Blog, Vlogs & Infographics: In 21st century, data is available for availability of technology. There are several internet blogs, infographics which provides information. All those media will encourage employees to engage with these and share won opinion. Uber will collect information form here and takes decision about business problems. This will help Uber to build up positive workplace relationship with Uber. 
· Private Messaging: It can be the way of communication with employees and customers. From 2009, Uber is using Software based communication with employees and customers. But It can sue private messaging systems to communicate with customers. Uber will provide contact number when emergence of customers and employees. By using emergency contact number, customers will provide feedback to Uber and it will be effective for Uber to understand problem and solve the problem. Employees will directly connect with Uber and provide relevant answer which needs to share to expand business growth. It will create a collaborative platform in Uber and develop employee relationship for long time. 
· Internal Discussion Forum: In Uber, there is no option of communication internal discussion of stakeholders of Uber. Uber controls their business based on IT and software. From this communication channels, employees will provide information and Uber will use to troubleshoot the problems in Uber, sharing knowledge and managing any issues. In 2018 static of communication in online service provider, 56% organization uses IT for internal discussion with employees and customers. This is mainly used in Uber and its employees rather than customers. 
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· Tracking Software: This is another method of communication which can use by Uber in their business to communicate with customers, employees and building long term relationships. It will help Uber to get information, analyse, prioritise and use in appropriate department. This communication channels mainly uses for communicating with customers. Uber has own application named “Uber” which has option to provide information to Uber. Here, customers can ask any question to Uber and share opinion and feedback about service. It will help Uber to design new service and build up relationship by solving customers’ problems. 
· Email and Social Media: This medium is now most popular way of communication in business market. the cost of communication is very less in social media. So, most of the organizations are involved in that media. 78% organizations are directly and indirectly involved in social media communication, email communication. Customers and employees will have potential opportunities to send email to Uber using official email Id. Here, managers or leaders will check email to understand the problems. On the other hand, Uber will open a social media platform as customers can share their opinion and Uber will provide relevant answers about the problems of customers. As the cost is 40-50% less than other methods and somewhere no cost for social media communication. 
Barriers to effective functioning in the organisation and ways to overcome them:
Schabracq et. al (2017) differentiated that Business functioning requires for changing workplace culture and improves organizational efficiency. Every business tries to moves business in a structured way. So, it is essential to ensure effective functioning in lower level to senior level management in business. Uber has followed the effective functioning for controlling business processes and achieving the target of Uber. Uber has developed a business planning where it clarifies it will increase its operating profit £10 billion in next year. So, effective functioning in organisation and team will help to achieve that goal. Organizational team contributes to achieving the business target. Team functioning also plays crucial role for achieving target. A business team of Uber includes shared goals, interaction with each employee. Well-defined roles, proper function of organisation and identity of each function. But each business faces different problems during effective functioning in global market. Uber faces some barriers during effective functioning in organization.
1. Lack of purpose and tasks: Each business has particular task and objective to achieve. But the main problems of effective functioning are lack of task specification and purposes. Uber controls business through website and mobile application. So, it can create problems for effective functioning in business. 
According to Spillman (2016) Share as much information can solve the barrier of effective functioning in Business. Uber provides opportunities to each employees and customers to share information to Uber as Uber can draw quality business planning and decision. Information works as resources for Uber. Uber needs to classify the task and purposes of business to achieve the target and reduce problems of effective functioning. 
2. Lack of freedom of functional managers: Each business provides strict roles and responsibilities to functional level managers. Senior manager provides instruction to function level managers of Uber such as marketing manager, IT manager, accounting manager, financial manager, HR manager to follow instruction. But lack of freedom creates problems to show best performance in service. 
Uber needs to provide freedom to functional level manager as they can use own opinion and skills to develop own business processes. Uber should promote business process to each functional level manager and provides responsibility to each function as they can provide better outcome. 
3. Individual-focused organization: Sometimes organization categorises team without understanding the skills and knowledge of employees. Other side, organization concerns about individual person of function. Senior management thinks that function manager will provide the outcome and don’t think about the HR resources available of the function. 
According to Spillman (2016) System development can solve the problem of effective functioning. System will design the team and department properly and promote business processes. After redesigning system, Uber will get effective functioning in business. 
4. Lack of resources: It is one of the barrier of effective functioning for an organization. Uber provides online based car hiring services based on resources of others. Uber has no own cars to provide services. So, it is big problem for Uber now. It should think about allocation of own resources to solve the problem. 
Move employees actionable and visible to business can help Uber to change business structure. Changing structure, Uber will get new workplace and increases productivity.
5. Organizational conflicts: Organizational conflict is one of the issue for decreasing workplace efficiency and culture. It destroys workplace culture and employees gets demotivated from work. Effective functioning cannot achieve for organizational conflicts among employees, customers and employer (Topchik, 2015). 
Cooperation is important for effective functioning. Each managers and employees should be cooperative in Uber. Cooperation reduces workplace conflicts and disputes and helps to ensure effective functioning. 
6. Directive instead of facilitative leaders: Leaders of organisation sometimes work as directive rather than seeking the result. Supervisor is important for achieving the target, leaders should be motivated to development of effective functioning. Leaders cannot provide own skills, knowledge and experience to ensure effective functioning for Uber.  
Provide the right guidance requires for effective functioning in Uber. If senior manager can provide guidance to employees, they will contribute to share own opinion and decision making process will be easier. On the other hand, Uber should guide employees properly to be productive and ensure workplace efficiency (Topchik, 2015). 

[bookmark: _Toc17581543]5.0 Conclusion: 
Workplace culture and organizational efficiency is interrelated part of business process. Quality of products and services depends on several issues of business such as employee satisfaction, customer satisfaction, organizational culture., business process, structure etc. Uber focuses on development of new culture and ensure sustainability for achieving long term target. Effective communication helps Uber to communicate with customers, employees and reduces gap of communication. Effective communication will reduce the business conflicts. Direct communication should include in Uber services. Effective functioning requires for Uber for operating business process properly. Business expansion of Uber complete using venture, acquisition, merger in different countries. As the vision of Uber is to provide more qualitative services and increasing operating profit by 20% in next years, Uber should focus on workplace culture for organizational efficiency. 
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