EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
Change to me is something different. It means when a structure or way has changed to a way which it previously was not. Change can be very difficult sometimes as a person can be used to doing something a certain way and change is very over welming to them. I personally don’t like change very much but it is nice to change things up sometimes.

2. Why do organisations need to change?
Organisations need change to keep the business running smoothly. Things can become out of date or systems need updating which becomes a change but has to be done operate a business and organization successfully.



3. List two positive and two negative reactions people may have to change.
Positive:
1. Excitement to trying something new better employee moral
2. Brings more to the working environment, uplifting moods etc

Negative
1. Emotionally some people might not be able to adjust to the change 
2. Fear of the unknown


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• leadership change
• poor performance

External Triggers:
• market competition
• technological advances

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• innovation
• improve performance

B. Barriers to change:
• employee resistance
• poor communication

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.
When change is introduced, employees often feel unsure about their roles, job security, or new expectations. This uncertainty can create stress, reduce confidence, and temporarily lower motivation. Even positive changes can feel overwhelming if communication is unclear or support is limited.


