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Executive Summary
The Covid-19 pandemic has created a threatening situation for people in almost every major aspect of life. Business operations of organisations have also halted due to the pandemic situation. People are now accustomed to work-from-home due to the preventive measures taken by the government in order to minimise the impact of the pandemic. However, organisations are now gradually shifting to traditional working methods by following government approved Covid protocols. This major shift in the working condition has created a challenge for the workforce. The report discusses major management theories that are adopted or can be adopted by Barrington Freight in order to implement changes in the organisational system post-Covid. The report also elucidates how the company can tackle changes in employees’ mindsets and organisational behaviour with the help of management theories. Critical evaluation of different theories is explained for assessing how different attitudes, beliefs, and values interpret these theories differently. Further, the report provided a few justified recommendations for Barrington Freight. 
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[bookmark: _Toc78840590]1. Introduction 
[bookmark: _8zd47tls3hog][bookmark: _Toc78840591]1.1 Aim of the Report
The Covid-19 pandemic has significantly affected the life of every individual at a global level. Organisations have changed their approach to operations due to the global lockdown. Work-from-home has become a major trend amidst the pandemic. Since the Covid-19 has become a part of lifestyle, organisations have shifted to traditional operation methods. The aim of this report is
●   To understand new forms of changes at Barrington Freight, to create more resilient businesses in the future, keeping in mind the organisational beliefs, attitudes, and value systems.
[bookmark: _676ibmnb18g1][bookmark: _Toc78840592]1.2 Background on the Organisation
Barrington Freight is a UK-based international freight shipping organisation that provides all sorts of freight services such as express, sea, road, and air freight. The company was founded in 2007 and is known for being cost-efficient and quick deliveries globally (Barringtonfreight, 2021). The revenue of the company has reduced significantly to approximately £2 million due to the pandemic. Being an organisation in the Freight industry, the impact of organisational changes due to the pandemic can be witnessed clearly in Barrington Freight.
[bookmark: _q92dksrebao8][bookmark: _Toc78840593]1.3 Key Management Theories
Management theories are essential for the organisation to create a proper work environment in current circumstances and enhance the productivity of the company while managing every operational aspect. Kotter’s Change Management explains the process of change through its eight-step model which involves increasing urgency, building a guiding team, developing vision, communication, empowering action, developing short-term wins, unifying gains, and supporting changes in the organisational culture (Managementstudyguide, 2021). Another widely used management theory is McGregor’s X and Y theories. The management style based on the X theory focuses on pessimistic human nature, while the management style based on the Y theory is more optimistic about human nature (Lawter et al., 2015). Human Relations theory is another crucial management theory that explains the influence of social interaction between managers and employees on the success of the business (Peek, 2020). 

[bookmark: _aldo5b37oc6n]

[bookmark: _Toc78840594]2. Brief introduction of the Company  
Barrington Freight is an international freight company that provides delivery services in various countries effectively. The headquarter of the freight shipping company is established in Essex within nearby places as well as to the international ports distinctively. The company is totally determined to produce efficient delivery service across the globe efficiently. Barrington Freight was established in the year 2007 and has been serving many people over the years respectively. The pandemic situation has affected the activities of the company significantly and the freight company of the UK has also been affected. The revenue of the Barrington Freight has been diminished by £2 million during this Covid-19 outbreak (Barrington Freight 2021). The company has been able to recognise the best way of delivering the products to their particular destination safely. Barrington Freight is able to find out an efficient way and effective way to drop the products within an earlier time. The company basically follows three major objectives: the first one is efficient delivery service, emergency delivery process, and within the budget delivery service (Barrington Freight 2021). Thus, the company basically provides the customers to avail their services without any economic discrimination. Hence, various customers can avail the service of the company significantly.
The freight company in the UK and across the world has faced many drawbacks within the organisational world remarkably. During the outbreak of Covid-19, it is not possible to visit several places with the help of the freight companies as they are not allowed to go anywhere during this pandemic situation. According to the report, during the period of 2000-2018 the freight company has been able to occupy 39% of the nation’s economy respectively. 
[image: ]
Figure 1: The growth of Freight industry
(Source: Iea.org 2020)
The Covid-19 outbreak has been able to diminish the delivery service rate as this disease can be spread by the contamination of people distinctively. The report has shown that the freight industry from December 2019 was not able to contribute the same ratio to the economy of the UK rather the amount has decreased by 13% respectively. The shipping tax within the nation is increased so the price of the delivery service has also been increased effectively. However, The companies within the freight industry are trying to cope up with the situation effectively. The failure in contribution of the Freight company can affect the economy of the nation significantly. 

[bookmark: _2m7y5oowyw49][bookmark: _Toc78840595]3. Brief introduction of various management theories in an organisational context  
Management theories refer to concepts encircling management strategies that may involve different tools such as guidelines and frameworks that can be effectively implemented within modern organisations. Usually, organisations do not rely on any single management theory but introduce different concepts from various theories in order to enhance company culture and workforce management. Humans are considered one of the most significant resources of an organisation and also the most difficult resource to manage. Thus proper management of the workforce is crucial for an organisation to enhance its productivity (Robert, 2019). Several theorists have been studying and researching suitable management forms for different work environments for a long time. There are several management theories such as Scientific Management, Human Relations, McGregors’s Theories X and Y, Kotter’s Change Management, Systems Management Theory, and many more. A few of these theories were created centuries ago but still provide a stable framework for managing and running businesses effectively (Corporate Finance Institute, 2021). Three significant management theories will be discussed in this section. 
Kotter’s Change Management
John Kotter’s first introduced the 8-step model of change management in 1996. The model was developed on the basis of conducting research in about 100 organisations that were undergoing the process of change. According to the research, Kotter categorises the process of change into eight steps (Rajan and Ganesan, 2017). 
Creating urgency: According to the theory, the change process starts with the establishment of a sense of urgency among employees and managers of an organisation. Everyone involved in the process should acknowledge the requirement for change or understand that the change is critical for growth under particular circumstances. The major purpose of this stage is to prepare the workforce for the change while motivating them to contribute to the change. In order to succeed in this initial stage, it is essential for about 75% of the organisation’s management to support the change initiative (Rajan and Ganesan, 2017). 
Forming a powerful coalition: The stage involves bringing together a powerful and competent team with appropriate talents, skills, qualifications, and connections in order to provide effective leadership to the process of change. The stage is also crucial for influencing employees and other stakeholders in the favour of the change process within an organisation (Weiss and Li, 2020). 
Developing strategies based on a vision: The purpose of this stage is to create a sensible and appropriate vision in order to direst the change and develop strategies for helping the organisation to achieve it. The stage helps to develop a picture and understand the impact of changes once implemented within an organisation. The vision defined must be clear and realistic in order to guide and inspire the workforce to contribute to the change. Moreover, developing a realistic vision is crucial for attracting the interest of stakeholders in the process (Weiss and Li, 2020).  
Communicating the vision: The step involves communicating the realistic vision and strategies in such ways that it helps to encourage stakeholders and the rest of the organisation to support and accept the change initiatives (Tang, 2019). The purpose of this stage is to make stakeholders believe that the change will provide beneficial outcomes for the organisation. 
Empowering action: The process of change within an organisation can create several obstacles. These obstacles can be in terms of disempowering managers, insufficient processes, organisational structure and policies, resistance to change by stakeholders, and many more. In order to implement the change successfully, this stage of Kotter’s theory concentrates on removing the factors causing obstacles in the change process (Bhatt, 2017). 
Creating quick wins: Achieving a transformation at a large scale is a time-consuming process. In order to encourage employees and other stakeholders involved in the process, it is crucial to create short-term goals and accomplish them. According to Kotter’s theory, this will motivate and inspire employees to look forward to the change and work hard throughout the process (Small et al., 2016). 
Consolidating gains: The step involves sustaining the process of change within an organisation by ensuring the persistent performance of the team, employees, and other people involved in the process. The step also involves measuring the progress of the change process constantly (Small et al., 2016). 
Anchoring changes within organisational culture: This is the final stage of Kotter’s Change Management theory which involves nurturing the new organisational change. The stage includes changing organisational values and norms, reward systems, processes, and other infrastructural elements in order to ensure that every aspect of the organisation is aligned towards the change (Tang, 2019). 
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Figure 1: 8-step model of Kotter’s Change Management
(Source: Lynch, 2020)
McGregor’s Theory X and Theory Y
McGregor’s theory refers to two different styles of management adopted by organisations. Theory X represents authoritarian management style and Theory Y represents participative management style within an organisation (Hattangadi, 2015). 
Theory X: Managements adopting the approach of Theory X are often considered pessimistic. According to Theory X, managers assume that employees are generally unmotivated and dislike their work. Due to this assumption, management adopting Theory X believes that there is a constant need for rewarding, punishing, or prompting the workforce in order to complete their tasks and accomplish objectives. The motivation method used in such circumstances is referred to as ‘carrot and stick’ which means the workforce is usually given remuneration and performance appraisals according to their work outcomes (Prottas and Nummelin, 2018). According to this theory, employees need constant guidance as they tend to avoid their responsibilities, they have to be controlled, and there is a constant requirement for supervision in order to enhance employee performance. McGregor suggested that Theory X is most appropriate in organisations with several tiers of management and supervision. This is because managing people in large organisations is challenging and requires a strict management system (Prottas and Nummelin, 2018). 
Theory Y: McGregor’s Theory Y is contradictory to Theory X and has an optimistic management system. The management style under Theory Y is participative and decentralised. The approach encourages and trust-based and collaborative relationship between the workforce and the management of an organisation. Appraisals are also used in this approach but unlike Theory X they are used to enhance good performance and communication rather than controlling the workforce. Nowadays, Theory Y is more popular and widely used compared to Theory X, especially in small organisations and modern workplaces. In order to enhance the effectiveness of McGregor’s theory, organisations often use both Theory X and Theory Y according to the changing situation and business environments (Daneshfard and Rad, 2020). 
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Figure 2: McGregor’s X and Y theories of Management
(Source: The Enterprise World Magazine, 2020)
Human Relations Theory
Elton Mayo and Mary Parker Follet are considered primary contributors to the Human Relations Theory. The Hawthorne experiment of Elton Mayo contributes significantly to this theory. According to the experiment conducted by Mayo, individuals exhibit better performance when they are provided with special attention. On the other hand, Mary Parker Follet conducted research on principles of classical management in the context of human elements. Organisational psychology was employed in her research for understanding employee interaction and for promoting effective use of the human resource for organisational growth (Warner and Busse, 2017). 
These two concepts introduced by Mayo and Follet form the base for Human Relations Theory. The theory concentrates particularly on the needs of individuals and their resultant behaviours. According to Human Relations Theory, the interpersonal approach plays a pivotal role in the successful management of the human resource (Cafferkey et al., 2019). The theory suggests that an organisation consists of both informal and formal elements. The formal aspect involves the structure of an organisation and the informal aspect deals with the interaction between people within an organisation. This indicates that an organisation is a social system that must be managed for creating job satisfaction and motivation among the workforce (Nicotera, 2019). 
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[bookmark: _Toc78840596]4. Applying management theories for understanding the impact of organisational attitudes, beliefs, and value systems, moreover, tackling challenges of post-Covid mindsets and strategies of change management in Barrington Freight 
[bookmark: _tvvmv5shcbsx][bookmark: _Toc78840597]4.1 Application of management theories in influencing workplace behaviour in Barrington Freight
Application of Kotter’s change management model: During the Covid-19 situation as well as the post-Covid situation there will be several changes found in the workplace behaviour of the employees of the Barrington Freight, due to obedience to the covid 19 protocol at their workplace and several other health and safety concerns also change the employees’ organisational behaviour. According to Airiodion (2021), Kotter's Change Management has an eight-step strategy for ensuring successful change inside a company. However, depending on one's attitude, ideals, and opinions, all of these stages can be defined in a variety of ways. During this situation, Barrington Freight can use this change management theory to easily understand the required change management for making a roadmap of the necessary changes within the organisation. Each of the eight steps outlines precisely what must occur in order to preserve a reform work in a timely manner. Using this theory the organisation can firstly understand the weakness and threats of the company for the Covid-19 situation and after the Covid-19 citation then realizing that the authority of the organisation can be discussed with their employees regarding those weaknesses and threats and mention what type of changes is required for their effective performance and customer services. During those situations, the organisations need to maintain strictly the Covid-19 protocol as all the employees became very health concerns, providing them with the opportunity to work remotely (Cio-wiki, 2021). Additionally,  while working physically in the organisation the company can provide all the safety concerns by providing the opportunity of social distancing and contactless working with each other by applying this change management model.
Application of Human relation theory: Human Relations Theory reflects the needs of people and communities, as well as the actions that emerge from those needs. Barrington Freight can apply this theory for motivating its employees while working within the organisation. During and after the pandemic situation it is very much crucial for motivating the employees for getting efficient performance from them in this worst situation. As per Gordon (2021), All of the people are suffering from this pandemic situation including all the employees, at the same time employees are also feeling afraid of their health due to that situation while they are working outside of their home. As a result encouragement and motivation is very much needed for highly engaging all of the employees of this organisation. Hence, Barrington Freight can improve their organisational performance by encouraging their employees through using this theory.
[bookmark: _nw8zmwljo7tq][bookmark: _Toc78840598]4.2 Workplace changes to tackle mindsets and associated challenges in Barrington Freight
Kotter’s change management: Barrington Freight can use the change management model for making changes in the workplace to tackle mindset. As per ‌Cerutti, (2020), workers and other stakeholders in the company will have a newfound awareness of space, surroundings, and one another. Hence, the organisation needs to apply this management model and discuss that issue and make a plan for providing well space within the working area and focusing on the social distance within their workplace. The organisation can change their workplace activity, by providing appropriate safety concerns to their employees and make sure for wearing masks by every person within the organisation (‌Cerutti, 2020). Additionally, they also can employ some security guards for sanitizing the organisation, mostly the heavy touches area of the organisation like doors, desk, switch etc in every one hour.
Human relation theory: The organisation can use this theory for offering several requirements of the employees to increase their mental health as well as well being. The organisation can offer a flexible workplace for their employees and give them offers to do their job through their comfort zone (‌Cerutti, 2020). The organisation can apply this theory for encouraging their employees by providing several work-free zones within the organisation. Most important thing by using this theory the organisation can increase their employees’ engagement and involvement by offering them Covid-19 vaccines free of cost from their workplace and taking responsibility for the employees’ health safety.
[bookmark: _wsdmfqhut8jd][bookmark: _Toc78840599]4.3 Strategies to facilitate business operations of Barrington Freight
Creating an adaptable workforce
The Covid-19 pandemic has led to significant changes in the work condition. It compelled Barrington Freight to shift to remote working, however being a freight company, several major operations were conducted in the traditional method. The organisation is now again shifting its remote workers to the traditional style by maintaining Covid protocols in its work environment. In such a case, creating an adaptable workforce is essential. The company can set expectations for the workforce that change is constant in current circumstances. This will help employees to set a mindset of constant transformation and will help them to adjust to the changing environment (Pape and Cambridge, 2020). 
Upskilling
Transforming to work-from-home has made many employees of Barrington Freight highly dependent on technology. Transforming back to the traditional working style will be a major challenge for the workforce which can also hinder major organisational operations. The management team can analyse the changes in employees’ behaviour along with their current strengths and weaknesses (Pwc, 2021). Based on the analysis, the management of Barrington Freight can provide adequate training to the workforce accordingly. 
Ensuring the safety of the workforce
Since the threat of the pandemic is still at large, the management of Barrington Freight can focus on the safety of the workforce, especially employees interacting regularly with customers and working on the frontline. Ensuring that every employee is vaccinated is crucial for the organisation. Setting the work environment in such a way that social distancing is maintained as much as possible and regular sanitisation is a must for the safety of the workforce and unhindered organisational operations (Pape and Cambridge, 2020). 

[bookmark: _3c0x04tl21l9]

[bookmark: _Toc78840600]5. Critically evaluating different management theories for assessing how different attitudes, beliefs, and values interpret these theories differently 
[bookmark: _7apjige4qbdi][bookmark: _Toc78840601]5.1 Critical Evaluation of Kotter’s Change Management
Kotter’s Change Management is an eight-step model that ensures effective change within an organisation. However, each of these stages can be interpreted differently based on different attitudes, values, and beliefs. The way how the stages of Kotter’s Change Management are processed depends on the different attitudes of the management team. Management with different beliefs can motivate the workforce differently for the change (Creately, 2021). Management with authoritarian beliefs will motivate the workforce for change through remuneration and will follow strict guidelines for the change process. Similarly, more participative management will motivate change through different reward systems and will take employees’ points of view into consideration as well. Based on different attitudes, beliefs, and values Kotter’s Change theory can be perceived in both positive and negative lights. 
Positive Aspects of the Theory
Easily applicable stages of the theory are one of its major advantages. Each stage provides a well-defined instruction and guidance that can be followed for ensuring the implementation of a successful change within an organisation. Another advantage of Kotter’s theory is its emphasis on the overall involvement and acceptability of the workforce in order to make the overall process a success. The theory also highly emphasises building and preparing acceptability for an organisational change instead of the actual process of the change. This provides benefit to the change process as this helps in a better understanding of why change is required and the impact of the change, which in turn plays a vital role in motivating the workforce to adapt to the change (Tahir, 2019). 
Negative Aspects of the Theory
Along with the positive aspects of Kotter’s Change Management theory, there are several negative aspects as well. Being an eight-step model is one of the major drawbacks of the theory. Since the model requires step by step application, skipping a step or error in any stage can cause major problems in the following steps. Moreover, applying the model within an organisational context is quite time-consuming and requires constant motivational factors for encouraging the workforce to contribute to the process. However, a few scholars have pointed out a fact that change is a fluid process that does not require or follows a step-progression or linear path. According to Cio-wiki (2021), the theory largely focuses on internal factors, management, and employees. It lacks to take into consideration external factors such as political, finance, and the impact of other similar factors on the change process. 
[bookmark: _7naonswhbji][bookmark: _Toc78840602]5.2 Critical Evaluation of McGregor’s Theory X and Theory Y
McGregor’s Theory X and Y represent two different management styles that are adopted by organisations. Choosing between X and Y highly depends on the attitude, belief, and value of an organisation. Many organisations prefer an authoritarian style with strict rules and guidelines in order to manage their workforce. On the other hand, many organisations believe that a participative style of management will be more beneficial for the growth and development of the workforce and the organisation (Daneshfard and Rad, 2020). Based on the differences in values, attitudes, and beliefs, both Theory X and Y have a few positive and negative aspects.



	Theories
	Positive Aspects
	Negative Aspects

	Theory X
	· Being authoritarian in nature provides a consistent result in development due to a well-defined chain of command.
· As Theory X promotes an authoritarian management style, strict rules and guidelines are followed resulting in a reduced number of errors (Sager, 2015). 
	· The theory promotes a pessimistic attitude of managers towards the workforce.
· The repressive management style often demotivates the workforce.
· It facilitates a depressed work culture (Sager, 2015). 

	Theory Y
	· The Theory promotes an optimistic nature of the workforce and facilitates self-direction and self-control among employees.
· Since the workforce is not entirely dependent on the management system, it increases the flexibility and capability of employees to handle responsibilities (Pros and Cons, 2019). 
	· The theory implies that the job itself is the major motivating factor which is not always true, thus the theory sometimes lacks any external motivating elements.
· The theory is majorly a belief about work, people, and responsibilities and is often considered far from reality (Pros and Cons, 2019).


Table 1: Positive and Negative aspects of theory X and Y
(Source: Author)
[bookmark: _p4m6ygtx8r1k][bookmark: _Toc78840603]5.3 Critical Evaluation of Human Relations Theory
Human Relations Theory is both praised and criticised by people based on different attitudes, values, and beliefs. It is praised for creating an understanding and developing a positive relationship between the workforce and the management. On the other hand, it is also criticised for focusing more on the psychological and moral aspects of the organisation (Careers Gazprom-mt, 2021). Similarly, there are several benefits and drawbacks of the theory based on different attitudes and beliefs.
	Benefits of the theory
	Drawbacks of the theory

	· The theory is highly reliable for enhancing the productivity of the workforce.
· It majorly concentrates on the wellbeing of employees which also motivates them to increase their efficiency.
· Applying the Human Relations theory helps to develop a positive relationship between the workforce and the management of an organisation. This further assists the organisation in employee retention (Commerce Mates, 2021). 
	· The theory focuses on the psychological approach to human behaviour in order to establish a positive workplace relationship. Understanding human behaviour is a complex task, however, the theory has oversimplified this aspect.
· It is highly complex and difficult to predict human behaviour which further complicates the application of this theory.
· Another major drawback of Human Relations theory is that it prioritises personality over accomplishments (Cameron, 2019). 


Table 2: Benefits and Drawbacks of Human Relations Theory
(Source: Author)

[bookmark: _4u4o205i46r8]

[bookmark: _Toc78840604]6. Recommendations with valid justification  
Recommendation 1: Implementation of remote working
The covid-19 outbreak has stopped people from going out and forced them to stay inside their houses respectively. The traditional method of working has been changed and now the organisations are imposing their employees to work from their houses distinctively (Iea.org 2020). Remote working has become very famous among the organisational world respectively. Barrington freight needs to maintain an enhanced technology for remote working effectively. They can utilise the remote working process efficiently by converting all the services into the online platforms so that they can communicate with each other and diminish the working gap remarkably. Moreover, remote working is able to establish more engagement rate towards their tasks significantly so it has become more beneficial for the company respectively. Remote working has been able to enhance the quality of the tasks as well as the workplace efficiently.
Recommendation 2: Providing training and knowledge about the technology to the employees
The pandemic situation has transformed the traditional working procedure into the online working method respectively. The employees need to work through the online platforms and through the advanced technology effectively. However, the company Barrington freight needs to accomplish a proper training to the employees remarkably. Alternatively, it can be said that there were some old employees as well who are not at all aware of the new technologies. The advanced technologies are not a necessity for them but the situation has forced them to use the technologies distinctively (Iea.org 2020). Thus, a proper training for establishing communication and for doing the work properly even in the online platforms is needed vastly. It is the responsibility of the company to build up the knowledge regarding the usage of the technologies within the company efficiently. Moreover, building up an enhanced knowledge as well as the training regarding utilising the enhanced technologies significantly (Touchstar 2021). It should be mentioned that the proper training can increase the potentiality of the employees. While adopting this technology and working procedure the employees have got the chance to enhance their potential within their tasks and the engagement rate can also be enhanced significantly. Moreover, this process has given the opportunity to the employees to be more concerned and focused towards their given work distinctively.
Recommendation 3: Maintenance of hygienes
Nowadays, hygiene is one of the most important factors among the employees respectively. The company needs to maintain the hygiene within the company effectively as the companies have started opening their firms (Touchstar 2021). It is the responsibility of the company to establish a proper hygienic environment within the company so that the employees can work safely. According to the health and safety act of the company, it is important to establish proper sanitising method as well as temperature measuring devices to determine that the employees are well. Additionally, the employees will be secured from Covid-19 expansion respectively. Moreover, the hygienic maintenance within the organisation is able to enhance the workplace environment. It can secure the employees from any kind of diseases effectively.
[bookmark: _tx8eu2pjuwoy]

[bookmark: _Toc78840605]7. Conclusion
The Covid-19 outbreak has created problematic situations among the business world as well as among the entrepreneurs of the company. They have gone through several changing situations within the competitive market respectively. There is a rapid change in the process of performing the tasks within the company efficiently. Remote working has become one of the most important factors that have become very famous among the employees and the organisations. This report has identified several challenges that has acquired during this pandemic situation in front of Barrington freight company distinctively. Here, several management theories are described that can resolve the problems of the freight industry and the most particularly for Barrington freight significantly. Moreover, the report has included some recommendations that can resolve the problem of the company respectively.    
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