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Slide 2: The Importance of Understanding Intelligence (Steff) 

Intelligence is one of the most debated topics in psychology because it significantly 

impacts education, work, and personal well-being. Research shows that intelligence, often 

measured through IQ, is a strong predictor of academic success, accounting for up to 35% of 

performance variability (Lozano-Blasco et al., 2022). 

In the workplace, general intelligence, or the g factor, is essential for skill acquisition, 

adaptability, and problem-solving (Lubinski; 2004 Zimmer & Kirkegaard, 2023). However, 

Sternberg’s triarchic theory highlights the importance of creative and practical intelligence, which 

are crucial for navigating dynamic environments and real-world challenges (Sternberg, 2004). 

Beyond education and work, intelligence correlates with better health, higher income, and 

improved decision-making, equipping individuals to navigate life’s complexities more effectively. 

Gardner’s multiple intelligences emphasise the value of interpersonal and intrapersonal skills, 

which play a vital role in social adaptation and overall well-being (Gardner, 1983). 

Critically, traditional approaches often oversimplify intelligence by focusing on IQ alone, 

neglecting the broader cognitive and emotional skills necessary for holistic success. In summary, 

intelligence is multifaceted and deeply integrated into various aspects of life. 

 

Slide 3: Definition of Intelligence (Steff) 

Defining intelligence is a complex challenge in psychology, as scholars have proposed 

various perspectives. 

Spearman (1904) defined intelligence through the g factor, a single cognitive ability 

underlying task performance. This measurable concept provided clarity but has been criticised 

for oversimplifying intelligence and ignoring cultural and environmental influences (Nisbett, 
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2009). Gardner’s (1983) theory of multiple intelligences broadened the scope of intelligence to 

include linguistic, spatial, and interpersonal skills. However, critics like Waterhouse (2006) argue 

that this framework lacks empirical validation and is challenging to measure reliably. 

Sternberg (1985) proposed the triarchic theory, integrating analytical, creative, and 

practical intelligence, emphasising intelligence's adaptive and contextual aspects. This theory 

reflects real-world challenges but has been critiqued for relying on subjective measurements. 

These varied definitions highlight the multidimensional nature of intelligence and the 

need for inclusive approaches to understand and measure it accurately. Moreover, modern 

debates challenge whether existing definitions adequately consider cultural diversity and non-

cognitive dimensions like emotional intelligence. 

 

Slide 11 and 12: Use of Intelligence in Education and Employment, Future Directions 

(Steff) 

Intelligence research has practical applications and exciting opportunities for future 

innovation. 

In education, Gardner’s multiple intelligences provide a framework for personalised 

learning, enhancing collaboration and supporting diverse strengths (Gardner, 1983). Tailored 

teaching approaches have improved engagement and academic outcomes but require 

significant teacher training and curriculum reform (Sternberg, 2003). 

General intelligence predicts job performance in employment, while emotional 

intelligence is increasingly valued for leadership, adaptability, and interpersonal roles (Goleman, 

1995; O’Boyle et al., 2011). 

Looking ahead, artificial intelligence (AI) offers transformative potential, such as adaptive 

learning platforms that tailor content to individual strengths. However, ethical concerns about 



bias in AI systems highlight the need for careful oversight (Mayer et al., 2002). Intelligence 

research also informs policies addressing educational disparities and improving access to 

resources. To avoid reinforcing inequities, interventions must remain culturally sensitive (Nisbett, 

2009). 

In conclusion, intelligence research offers profound opportunities to shape education, 

work, and society. By addressing its limitations and integrating interdisciplinary approaches, we 

can develop equitable and innovative systems that reflect the complexity of human intelligence. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 


