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AIM(S)

· To develop the knowledge and skills required to effectively manage and develop people in order to contribute to achieve sustainable organisational performance

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
           Analyse and evaluate the roles and skills required by managers to successfully    manage performance
          Evaluate and apply a range of theories and models that support effective people management
          Criticality assess how the impact of an organisations culture affects how people are       managed

INDICATIVE CONTENT
           
· Examining the expectations and requirements of people.
· Theory and practice of different roles and skills within a management structure e.g. leaders, teams and motivation
· Themes such as flexi working, equality and diversity, sustainable
performance and succession planning..
· Culture, ethos and values within organisations


Study Time Allocation  

The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement learning
	0
	0%

	TOTAL
	200
	100%




ASSESSMENT


(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical



	Mode of assessment
	Volume
	Weighting

	Individual presentation and report based on people management practices
	10 minute individual presentation
Report 2500 words

	100%




Assessment Summary

	Activity type
	Percentage

	Written exam
	0%

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%




READING LIST

	Module Code
	?

	Module Title
	People Management 

	Classification
	Reading List entry
	Electronic*

	Essential
	Armstrong, M. and Taylor, S. (2020). Armstrong's handbook of human resource management practice, 15th edition. London: Kogan Page.
https://www-dawsonera-com.ezproxy.uwtsd.ac.uk/abstract/9780749469658 (Accessed 25 July 2019)
	☒

	
	
	

	Essential
	Armstrong, M. (2018) Armstrong’s handbook of performance management: an evidence based guide to delivering high performance 6th edition. (Online) London, U.K. ; Philadelphia, Pa. : Kogan Page.
https://www.koganpage.com/product/learning-needs-analysis-and-evaluation-9780852929674 (Accessed 25 July 2019)
	☒

	Further
	Buchanan D. and Huczynski A. (2019) Organisational Behaviour
Harlow, Prentice Hall
	☐


	
	
	

	
	
	


	Further
	Harrison, R. (2009). Learning and Development. 5th ed. London: Chartered Institute of Personnel and Development.
	☐

	Further
	Maund, L. (2001). Introduction to Human Resource Management: Theory and Practice. Houndmills, Basingstoke, Hampshire: PALGRAVE.
	☐

	Further
	Hutchinson, S., & CIPD. (2013). Performance Management. London: Chartered Institute of Personnel and Development.
	☐

	Further
	Marchington, M. and Wilkinson, A. (2016) Human Resource Management at work 6th edition London: Chartered Institute of Personnel and Development
	☐


	Further
	Megginson, D. and Whitaker, V. (2007). Continuing Professional Development. 2nd ed. London: Chartered Institute of Personnel and Development.
	☐


	Further
	Mullins, L., & Christy, G. (2019). Management & organisational behaviour (Tenth ed.). (Online) Harlow: FT Publishing.
	☐

	
	
	☐


	Further
	Rees, W., Porter, W., & Porter, Christine. (2015). Skills of management and leadership: Managing people in organisations. London: New York, NY: Palgrave Macmillan.
	☐

	Further
	Reid, M. A., Barrington, H. A. and Brown, M. (2004). Human Resource Development: Beyond Training Interventions. 7th ed. London: Chartered Institute of Personnel and Development.
	☐

	Further
	Taylor, S. and Woodhams, C. (2012) Managing people and Organisations. London: Chartered Institute of Personnel Development
	☐


	Further
	Torrington D., Hall L., Taylor S., and Atkinson C., (2009) Fundamentals of Human Resource Management: Managing People at Work, London, Prentice Hall
	☐




