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Governments, activists and the media have become skilled at holding companies responsible for the social consequences of their activities. So much so, that companies can now be ranked against each other on the performance of their Social Corporate Responsibilities (CSR), these rankings attract considerable publicity. As a result to this, CSR has become a distinct priority for business leaders in every country (Porter & Kramer, 2006). Many companies have already been trying to make a difference to improve their social and environmental consequences of their activities. However, these actions are not nearly as industrious as they could be. This could be because they pit business against society but clearly, they are completely independent of each other. Secondly, they pressure companies to have a generic CSR instead of an individual policy for each firm (each firm effects society in different ways, therefore it could be suggested that their CSR should be adapted depending on the business) (Kramer, 2011). A firm today cannot be seen to ignore Corporate Social Responsibility, due to ‘the invisible hand theory’ by Adam Smith. His theory would suggest that if left to the market then the consumer would lose trust in the business and shortly after the business would fail. However, each firm can have different ways of approaching Corporate Social Responsibility (Windsor, 2006). Furthermore, what the stakeholders want to achieve, vary from company to company (Fontaine, 2006).  Research over the years, has shown that, there are benefits of communicating with the public about a company’s Corporate Social Responsibility efforts. Corporate Social Responsibility is usually associated positively with brands such as The Body Shop, However, Corporate CSR messages have been found to provide critical attraction to certain companies, such as Starbucks. In fact, research has suggested that the more of their ethical and social ambitions are exposed, the more they stakeholders are liable to critical attention (Morsing, 2006). 
Social, economic and environmental scopes of development continue to be an enormous challenge in the 21st century. Many countries are stuck in a dilemma of implementing a formula that promises economic growth, which shows social vision (Sakarya, 2012). Corporate Social Responsibility in the terms of modern formula has been an important and ever progressing topic since the 1950s (Carroll, 2016). Archie Carroll suggests a four part definition for Corporate Social Responsibility, which attempts to take into consideration the legal and economic expectations of business in perspective by relating them to more socially oriented concerns (Buchholtz & Carroll, 2000). The four pillars consist of; Philanthropic Responsibilities (be a good corporate citizen), Ethical Responsibilities (be ethical), Legal Responsibilities (obey the law), Economic Responsibilities (be profitable) (Greater Kasas City Community Foundation, 2010). Carroll suggests that this four-part definition provides us with categories which enable us to place our various different expectations of business. Furthermore, another helpful way of showing the four part model is with a pyramid composed of four layers. It is intended to illustrate that the total social responsibility of business, is not just one or two aspects, it is all of the components put together to make a whole entity (Buchholtz & Carroll, 2000). Research over the years, has shown that there are benefits of communicating with the public about a company’s Corporate Social Responsibility efforts. Corporate Social Responsibility is usually associated positively with brands such as The Body Shop, However, Corporate CSR messages have been found to provide critical attraction to certain companies, such as Starbucks. In fact, research has suggested that the more of their ethical and social ambitions are exposed, the more they stakeholders are liable to critical attention (Morsing, 2006). 
A stakeholder, is an individual or group that has one or more various kinds of stakes in a business. Stakeholders may be affected by the ‘actions, decisions, policies or practices of the business firm, these stakeholders may also affect the organisations, decisions, policies or practices (Freeman R. E., 1994). Alan Sitkin would say these people include; Employees, the local government, suppliers, consumers and host communities (Sitkin, 2011). Stakeholders encourage CSR when it represents a rational or economic motive for the firm. Although this support can be put forward from the customers, investors or other external activists can also push forward the CSR agenda (Werther & Chandler, 2006). 
 This paper is going to use Coca-Cola, as an example of demonstrating how important Corporate Social Responsibility (business ethics) is to modern business. Whilst evaluating the Social, Economic and Environmental factors in Coca-Cola The paper will be come to a conclusion as to whether Coca-Cola do enough, in terms of Corporate Social Responsibility, to be regarded positively (Coca-Cola , 2018). Moreover, it will look into the aims and strategies of Coca-Cola whilst evaluating their development, implementation, timescale, success and the transparency of the organisation in their reporting policies.  Furthermore, the paper will discuss whether Coca cola are doing what they say they are doing. 
Freeman suggests that the stakeholder theory and CSR are similar but he recognises that there a differences. He explains that the stakeholder theory looks at the company from its own perspective, and from the perspective of the immediate stakeholders. Furthermore, it theorises that stakeholders are interdependent, and creating value for only the stakeholders (Freeman R. E., 1994). Moreover, Freeman believes that it is always possible for the stakeholders to agree with the company. Furthermore, suggesting that the company must not choose one over the other but there must be a compromise. This way the stakeholders can be satisfied, whilst the company is still sticking to its values. Furthermore, Freeman proposes that CSR prioritises certain company responsibility over the other responsibilities it entails. Specifically company policies to society, rather than just the stakeholder.
In the 1960’s when CSR first commenced, it was regarded as an expense on philanthropy which aimed to return profit to society. Therefore, suggesting that profit would decrease for the sake of a social or environmental end. Friedman, believes any kind of political arrangement can be combined with any kind of economic arrangements. Furthermore, he believes that economic arrangements play a role in the promotion of free society. He believes that the one and only obligation of business was to maximise profit and that business owners were obligated to follow the wishes of their stakeholders. Further adding, maximising profit whilst engaging in an open and free market without deception and abiding by the law (Friedman, 1982). 
‘Shared Value has been theorised as a way to redefine Capitalism, this can be achieved by reconceiving products and markets so that the focus is on the social impact, environmental impact, redefining productivity and embedding business activities in more local activities’ (Porter and Kramer, 2011, p.31.). Despite the redefinition, Porter and Kramer would argue that, ‘Shared value’ is still profit. Therefore, they claim this to be ‘a higher form of capitalism’. Furthermore, this is not just a theoretical idea, companies such as Coca Cola are now working in partnership with WWF working on water management (Blowfield, 2012).
 In the 2015/16 CSR report Coca-Cola claim they have come a long way since 2006, which is when they first released a CRS report. Stating that they are very proud with the progress they’ve made as a company from their initial commitments. Furthermore, testifying that they have continually adapted their response to CRS upon feedback from their stakeholders (Coca-Cola , 2016 ).  But how much progress have they made? 
Coca-Cola is a leading consumer goods company and is the world’s largest independent Coca-Cola bottler by revenue, and it operates in 200 countries which is employing around 62,000 people worldwide (Coca-Cola European Partners , 2017). Furthermore, the chairman of Coca-Cola in Europe has stated that he is “very proud of what they have achieved, as they have delivered consistent profitable growth and shared value for Coca-Cola European Partners (CCEP), their customers, partners, employees and shareholders” (Coca-Cola European Partners , 2017). However, this has dramatically changed since 2006 when Coca-Cola released their first CSR report. The first report contained information about the public’s perception of Coca-Cola; there was violent labour disputes in Columbia, overuse of ground water, the release of toxic effluents in India, the sale of harmful products in India which contained a harmful level of toxins and finally the violation of anti-monopolistic laws and the use of anti-competitive practices in Mexico. However, their argument to this was that Coca-Cola provided excellent working conditions, whilst respecting the environment (Coca-Cola European Partners , 2017). 
The European sector within Coca-Cola is seemingly, operating to a good Corporate Social Responsibility standard in 2017. However, Coca-Cola is a global company and there have been many complaints from activists worldwide. One example being in 2017, where a new Coca-Cola plant was set to be opened in Hoshangabad, India, which would give employment to more than 500 people. Despite this, local activists started petitioning against the new plant, calling for all construction to be stopped. The group is taking the petitions to the Jabalpur High Court. As the plant would cause pollution and water scarcity. (Patil, 2017). In the 2006 CSR report, Coca-Cola seemingly addressed the situation, stating that it was merely the public’s perception. In 2017, activist groups still believe that the same problems which were occurring in 2006, thus showing no improvement in the last 11 years. (Alexander, Bales , Sarit, Eizenman , & Shah, 2006).  Archie Carroll’s would define sustainability in business as ‘business that meets the needs of the present without compromising the ability of future generations’ (Buchholtz & Carroll, 2000, p. 21). In this instance, Archie Carroll would say that Coca-Cola have not been conforming to the modern Corporate Social Responsibilities. However, Richard Welford would say that employment is a fundamental human right, and that unemployment must be eliminated. Additionally, he claimed that if capitalism is not providing full employment then something needs to be changed. Therefore, in conclusion he would argue, that the plant should be opened, in attempt to meet full employment (Welford, 1995). 
Greenpeace activists blocked the entrance to Coca-Cola UK headquarters, calling for the company to reduce their plastic pollution. Also Greenpeace have estimated that Coca-Cola produce over100 billion throwaway plastic bottles every year. With billions of these will ending up on beaches, in landfill and in the sea (Greenpeace, 2017). Wilfred Beckerman argues that society should cut out excessive pollution, not all pollution. Pollution should only be cut to the point where the benefits from reducing it further no longer offset the costs of society (Boylan, 1995). Whereas, Archie Carroll focuses on future generations of humans and nonhumans, centring on a balance between economic prosperity, ecosystem viability and social justice. Despite Beckerman and Carroll having different views, they would both agree that Coca-Cola are not being sustainability. Coca-Cola European partners, have reacted to the recent complaints in regards to the environment. Their goal is to double the amount of the bottles which are recycled, from 25% to 50% by 2020. Additionally, they are releasing the biggest ever advertising campaign which is focused on recycling (Coca-Cola , 2018). Despite, the efforts being made, Beckerman would suggest that there is still be an excessive amount of pollution (Boylan, 1995). Coca-Cola have strong and positive principles in regards to their stakeholders, to achieve this they have set out 4 piece plan. 
· Transparency; Respect the diversity of views and values the stakeholders put forward, whilst working openly, providing the information they need to make accurate and meaningful contributions. 
· Inclusiveness; include a wide-range of stakeholder, particularly those who are traditionally marginalized. (E.g. women, youth and the poor).
· Consistency; to maintain regular and meaningful engagement with the stakeholders. 
· Accountability; Inform stakeholders of how their feedback and ideas have influenced decisions and outcomes (Coca-Cola , 2018). 
Although Coca-Cola have a positive approach to CSR, in terms of showing the public they mean well, there has been many objections to their activities. There has been an ongoing concerns, about their unethical depletion of groundwater of resources in India. Furthermore, they have had issues such a contributing negatively to pollution, by dumping lethal waste and discharging hazardous components and chemicals, near their bottling plants worldwide. In addition, there have been various case studies suggesting that Coca-Cola have been using excessive amounts of energy which is releasing toxic and harmful Green House Gasses into the atmosphere (Essay Corporation , 2015). Archie Carroll would therefore suggest that Coca-Cola are not acting positively towards CSR. His definition suggests that, in order to comply with CSR a company needs to be ethical. Which leads to the fact that dumping waste and having excessive pollution is not acceptable for the future generations to come                 (Caroll, 1991 ). Furthermore, Coro Standberg proposes that, companies need to look beyond the immediate operating environment, both socially and environmentally, which quite clearly Coca-Cola are not undertaking (Standberg, 2002). However, Friedman would argue that it is the company’s responsibility to maximise profit whilst engaging in the free market. Which consequently means Friedman would argue that despite excessive waste, Coca-Cola are compliant in terms of CSR, as they are attempting to maximise profit. However, on the flipside Freeman would argue that Coca-Cola are not complying with CSR. Although, he agrees that it is the company’s role to maintain profit, he also believes that Cola-Cola should be sustainable for the future and not just for the current stakeholders. 
Regardless of the negative case studies on Coca-Cola’s lack of awareness to the environment, Interbrand (a global consultancy specialising in brand strategy and CSR) have labelled Coca-Cola the world’s best brand 11 years in a row. However, it has been suggested that they use their brand image and smart ways of advertising their brand to increase the company’s profitability. Coca-Cola began their CSR reports in 2006, and they have been developing evaluating and changing their aims and outcomes year in year out. Although, there has been a vast amount of change over the years, the company has a lot of questions to answer for. As activists, the media and local residents have been fighting against Coca-Cola over the years, because of their lack of respect to CSR. 
In conclusion, there are numerous different ways you could evaluate Coca-Colas performance in regards to Corporate Social Responsibility. Depending on which theorist you apply. If you were to apply Friedman’s theory to many of the activities Coca-Cola get involved in (regarding the damaging of the environment), then you could conclude that Coca-Cola are maintain a decent level of CSR, due to their maximisation of profit. For example; In Friedman’s eyes the extremely high levels of pollution would be acceptable, as long as they are maximising profit and complying with the law (Friedman, 1982). However, Freeman would argue, the constant abuse to the environment means that the company are not taking into consideration the future of our planet (Freeman R. E., 1994). Moreover, Carroll would agree with Freeman because he defines sustainability in business as ‘one that meets the needs of the present without compromising the future generations’ (Caroll, 1991 ). This essay has outlined the fact that Coca-Cola have overused groundwater, sold harmful products and produced and ridiculous amount of greenhouse gasses. However, Welford suggests that despite the damage Coca-Cola is doing to the environment. He would argue that employment is fundamental to society and a basic human right (Welford, 1995). Which means the opening of a new Coca-Cola plant would reduce employment and therefore benefit society. However, his idea is very short-sighted because the increase in employment would be unnecessary if there is no future in our planet. 
[bookmark: _GoBack]All in all Coca-Cola have a complete disregard for CSR, nevertheless, they definitely advertise their business so that it looks like it is abiding in a positive manor to CSR. Coca-Cola have come a long way in terms of attempting to improve their global brand. However, the steps that have been taken are not enough to become a company which is a world leader in terms of good corporate social responsibility. 
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