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Working with Historic Buildings 

• Approach and Overview;

• Conservation and/or Restoration (but not just new build!), 

• Integrating the New with the Old; 

• Sustainability. 

Trevor J. Francis, Principal, Building Surveying Wales
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If only the conservation of the built heritage was this 

simple!

Care and Repair Cymru’s House.



‘CONSERVATION MAY, ACCORDING TO CIRCUMSTANCE, INCLUDE THE PROCESSES OF: RETENTION OR REINTRODUCTION OF
A USE; RETENTION OF ASSOCIATIONS AND MEANINGS;  MAINTENANCE, PRESERVATION, RESTORATION, RECONSTRUCTION, 
ADAPTATION AND INTERPRETATION; AND WILL COMMONLY INCLUDE A COMBINATION OF MORE THAN ONE OF THESE’.

HTTP://WWW.KERRYCOCO.IE/BASKET/BURRA.HTM

THERE ARE MANY DIFFERENT WAYS IN WHICH HERITAGE VALUES CAN BE ASSESSED. SOME HERITAGE BODIES OF THE UNITED KINGDOM HAVE
SUGGESTED THAT THESE FALL INTO THE FOLLOWING GROUPS:

a) AESTHETIC VALUE, DERIVED FROM WAYS IN WHICH PEOPLE DRAW SENSORY AND INTELLECTUAL STIMULATION FROM A PLACE;

b) COMMUNAL VALUE, DERIVED FROM THE MEANINGS OF A PLACE FOR PEOPLE WHO

C)               EVIDENTIAL VALUE, DERIVED FROM THE POTENTIAL OF A PLACE TO YIELD EVIDENCE ABOUT THE PAST (E.G. ARCHAEOLOGY); AND

d) HISTORICAL VALUE, DERIVED FROM THE ABILITY OF A PLACE TO DEMONSTRATE OR ILLUSTRATE AN ASPECT OF THE PAST OR
ASSOCIATION WITH A HISTORIC FIGURE OR EVENT.
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Heritage ‘Property and Facilities Management’ - a continuous, pro-active, holistical approach, to assets and their 
associated support services - for the benefit of a core business, client / customer and / or building user (and in the 
case of a heritage facility - the building, its contents and society at large (this includes representing the legacy for the 
benefit of future generations).’ For some cultural sites the contents far exceed the significance of the structure.

SUPPORT 
SERVICES

Catering,
Cleaning,
Security,
Transport,
Laundry,
Hotel      

Services,
Soft –Services
Scenery and 
Show-rooms.

BUSINESS 
MANAGEMENT 
Shop sales,
Front 
office/Reception,
I.T.,
Communication,
Post room,
Reprographics,
Supplies & 
procurement,
Law-property,
Law –contract.
Visitor attractions,
Centre Marketing.

CORE PRINCIPLES

Quality, Value, Risk 

Conservation Principles and 

Philosophies, ICOMOS and 

UNESCO 

Charters,Application and 

study of Behavioural and 

Environmental Sciences 

ESTATES & PROPERTY
Estate Management’
Accommodation,
Space planning,
Built asset 
management,
CAFM, BIM.
Valuations.
Life-cycle costs,
Project Management,
New build additions,
Facilities audits.
Fire. 

CONSERVATION,
MAINTENANCE,
CARE, REPAIR AND 
REFURBISHMENT
Fabric 
maintenance
Services
Maintenance,
Grounds 
maintenance,
Refurbishment,
Contents 
Conservation 
and restoration,
Change of use, 
etc.

THE HERITAGE ORGANISATION, ESTATE andCONTENTS – SOCIETY, CLIENT, CUSTOMER USERS, 

ETC.

The Environment: light; sound; water, air quality; 
dust – both natural and man-made.

The Property and Facilities Umbrella

The Traditional Building 
and/or Heritage Asset.
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CONTEXT:
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Lime is a fabulous material

but we need to say what lime,

what mix, how is it prepared, 

gauged, applied, tooled and 

carbonated.
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So what is the answer? Can we learn from the past or present?
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Existing Building Records (historic and modern). Archaeology. Inventories, Leases, 

Conveyances, Contracts for Work. Estate Terriers. BIM Models (HBIM). Drawings CAD 

and traditional. Laser Scans, Digital photographic records, Surveys, G.I.S. data. 

Asbestos, Lead Registers., Fire Safety Manuals, Recovery Plans.

Statement of Significance. Conservation Plan.

Strategic Plan of Organisation.

Conservation Management Plan.  Planned 

Maintenance Programmes.

Previous Quin/Quadrennial Survey 

Reports and Project Documents..

Periodic Inspection data. Annual,

Fire Safety audits etc

Ecological Surveys. Data records. Photographs 
Health and Safety File/Maintenance Manual. 

Heritage Impact Statement

Big Data and Operational 

Feedback. CAFM.

Drone Surveys, 
Laser Scans;.
Thermal Imaging.

Specification

The Repair Works. Supervision and Certification. Commissioning, 

Monitoring, P.O.E. and then, the life-cycle repeats.

Strategic

Tactical

Operational

The wider External

Environment and Society.

Information Flow.
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Sources of Information::

• Learning from the past. Supported by sound knowledge of 

philosophies and principles; as well as construction technology, 

building design, whole life- performance, building pathology and 

ongoing research.  

• Learning and partaking of advice from everyone; before undertaking 

any interventions, other than minor maintenance repairs and 

servicing, and then with care.

• Architectural drawings; Old books; Libraries, County Record Offices, 

Archaeological Trusts; Antiquarian Societies; List Descriptions; Historic 

England; Historic Scotland; Cadw; RCAHM (W); ICOMOS; SPAB; etc. 

• Old Pattern Books such as: Batty Langley’s reprints, Nicholson, The 

New Practical Builder (1832); 

• Relatively new sources: English Heritage’s Practical Building 

Construction Series etc. 

• Donhead and its demise. Google is allowing us to access documents 

that years ago were locked away in global archives and 

inaccessible.
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A 3D laser scanned model is generating some interesting findings but not the diagnosis.
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Sand-stone  column,

St Mary’s, Clydach, Swansea.
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How green is my valley?

So green that the building is growing 

inside and out. 

Behind the panelling and over the 

recently fitted carpets. The parapet was 

leaning and could fall at any time.
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HTTPS://WWW.SPAB.ORG.UK/ADVICE/BREATHABILITY-AND-OLD-BUILDINGS

•

https://www.spab.org.uk/advice/breathability-and-old-buildings
https://www.spab.org.uk/advice/breathability-and-old-buildings
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The central roundel and built-up dropper details are loose and 

need to be carefully taken down, the centre made safe and 

dropper repaired and reinstated.

Loose plaster over the preaching area where the Set Fawr previously existed



I AGREE FULLY! WHAT IS ALL THE USE OF THE TERM 

‘BREATHABILITY’ ABOUT. CAN WE NOT CALL IT VAPOUR DIFFUSION OR VAPOUR PERMEABILITY AND STOP 
PRETENDING IT IS A PANACEA FOR EVERYTHING?

•

•

•

•

•

•

•

•

•

•

BUT WE NEED TO BE ABLE TO SPECIFY AND CERTIFY KNOWING WHAT IS BEING USED WILL WORK FOR 

DECADES AND NOT FAIL BEFORE THE DEFECT PERIOD EXPIRES. THE CRAFT TRADES, PROFESSIONALS, CLIENTS AS 

WELL AS LEGISLATORS HAVE TO COME ON BOARD TO ENSURE WE ARE ALL WORKING TOGETHER.
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