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Executive summary  
This assignment will highlight and explain what the circular economy is and what Ikea has done to contribute or what they are aiming to do to become an even more sustainable company. The investigation includes the relationship between the circular economy and chosen company and how they are helping the general environment and their aims and objectives over the short, medium and long term to become a greener company. 
Introduction 
[image: ]During this investigation there will be highlighted areas about what the circular economy really is and why it may be important for businesses to co-operate with certain regulations which makes disposing of their waste better for the environment and to encourage the reuse and recycle elements to ensure they are reducing the amount of unused items entering the landfill. Businesses will always aim to be more successful and make sure they have sustainable ideas to keep them progressing through the ever changing world. The investigation will look at the short, medium and long term goals that Ikea are aiming for to advance in the circular economy and encourage any positive changes they can make for a sustainable future. So, what is the circular economy? The circular economy looks at how renewable sources can be used to promote them as a sustainable and environmentally friendly company, “the circular model builds economic, natural, and social capital. It is based on three principles:
· Design out waste and pollution
· Keep products and materials in use
· Regenerate natural systems” (Macarthur, 2015)

“A circular economy is an alternative to a traditional linear economy in which we keep resources in use for as long as possible, extract the maximum value from them whilst in use, then recover and regenerate products and materials at the end of each service life.” There are a few reasons as to why the circular economy is important –
· A circular economy is meant to decrease the amount of waste that is being produced and how businesses recycle items. 
· It should increase the resource productivity and promote a better way that the employees produce items.
· It should help the local and eventually the global environment in the long term to become a more sustainable company and look at the environmental impacts. (Wrap, 2020)
A circular economy is used to make products that eliminate the idea of having too much waste and using the idea of recycling and reusing products in the best possible way. The state that businesses are in before they turn circular is the linear economy, this is the system of creating a product, making it and then placing it into waste at a landfill site where it will never be used again. A definition of a linear economy is “The approach of linear economy involves the process of collection of raw material for transformation of them into finished goods and distribution until the customer until they are accumulated as waste.” (Baporikar, 2020) 
The linear economy and the circular economy are two very different models, the linear economy is where companies don’t want to be as it encourages waste rather than going around and reusing the old product for an alternate use, they use raw materials to create their products and then once the customer is finished they throw it away. In a circular economy the raw materials are now the old products that are being recycled and reused which is dramatically decreasing unwanted waste into our environment.             
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(entrepreneuarship-campus, 2019)
Globally, people have created around 1.3 billion tonnes of rubbish each year which is far more than we are reusing and recycling which is leading to world issues such as pollutions in our oceans and beaches and tensions between where the waste products are being dumped, there are ways that we can begin to tackle these issues with the linear economy and start to increase our recycling habits. 
1. Creating a better home lifestyle by reusing everyday items we would usually throw away and eliminating single use plastics from our homes, which can be easier said than done as we are using 20 times more plastics than we were 50 years ago.
2. Government regulations could be a reason as to why we cannot be a complete waste free world. Food products must have expiry date labels by law which is usually displayed with how to store the food product on packaging we usually throw away once it is finished with so it would be difficult to use bulk bins when buying food items as they may have varying best before dates and ways to store. 
3. Many countries are lacking proper waste management systems. There is nearly one third of plastics which are not collected by waste management companies so a lot of the waste is ending up in rivers and oceans which could lead to there being more plastics in the ocean than there are fish by 2050. 
4. Recycling technology is not up to standard. Plastics are usually being shredded into things that have a less value than what they were originally, only 2% are being made into products that are the same quality and this is mainly due to not having the right technologies to store the plastics correctly and being cleaned. (Stanislaus, 2018)








Chosen organisation 
The organisation that this investigation is focusing on is Ikea. Ikea was founded by Ingvar Kamprad in 1943 which started as a tiny little order catalogue in Sweden which today is now a huge furniture store which is popular all over the world for its unique designs and flat pack furniture. They are also focused on being a sustainable company by working together and including their employees, managers and their customers. They have an aim which is “to use more renewable and recycled materials, eliminate waste in our operations and change the way we design products and the services we offer to prolong the life of products and see them as resources for the future.” (IKEA, 2020)
Ikea are aiming to become a completely 100% circular businesses that ensures they recycle any of the products they create and manufacture. To do this they are wanting to make sure it is easy for their consumers to be able to repair, resell and recycle their products. Although they are creating partnerships and cooperation’s with other companies to help out and become 100% circular by 2030, one of these is the Ellen MacArthur Foundation. (Nordin, 2020)
Ikea is the largest furniture store in the world and they are fully committed to the circular economy which is great for the future of the company to become sustainable and ensure they are providing for future generations, they are also very focused on their carbon footprint and keep track of it year on year, they have found that they are decreasing their carbon footprint which is a great achievement for such a huge company. The Ellen MacArthur Foundation has created a way of checking that businesses of all sizes can measure the amount they are contributing to the circular economy and gives solutions on how they can reduce their waste and begin to close the loop. (Mace, 2020)
Ikea have now started to build stores that contain only second-hand products which is all part of their aim to be fully circular by 2030, these products may be repaired and restored to be sold on again and used. They have also begun a buy-back system which is where the store will provide vouchers in exchange for one of their old products from customers which may be unwanted. (Fleming, 2020)
Ikea is a huge store which is generating 38.8 billion euros in sales at 422 retail stores in over 50 countries and by using their websites online, considering they are such a big company globally they are only contributing 0.1% of the globes greenhouse gases and that is included in the manufacturing of the products to the customers using it in their own homes. If every business and person in the world contributed to creating a circular model we wouldn’t be depleting the world of its natural resources which eventually will run out if we continue to use it at its current pace and stop the destruction of the ecosystems around the world. The circular economy is about using the same amount of materials rather than using less and creating something of the same value and quality rather than using the same amount of energy to create a less valuable product. Currently 60% of Ikea’s products are already made from renewable materials which can be recycled into something else once the consumer is finished, and 10% has recycled material already incorporated in the product already. (Pownall, 2019)
Another organisation which is on the same lines as Ikea, trying to ensure all their products gets recycled is Timberland shoes, they also have aims and objectives they want to have reached by 2030. They want to ensure, like Ikea, that 100% of their products will be designed with the circular model in mind by having zero waste and 100% of their resources are sourced correctly from regenerative agriculture so they are net positive to reduce the impact on the environment. (Timberland, 2020)
Another company that has joined the Ellen MacArthur Foundation is Lego. Their aim to have all their packaging to be made from recycled or renewable material by 2025 and by 2030 to be creating their core products from renewable and recycled materials where they generate little to no waste during production. (Ellen-MacArthur-Foundation, 2020) 
Economic growth will rise for companies using the circular economy as there will be less cost on finding new materials, and the cost of production would dramatically decrease meaning funds can be used to focus on products that are already made and ready to be recycled. There could be an increase on jobs for people as there will be new technologies to focus on and entrepreneurial opportunities for those with new creative and innovative ideas. Creativity is a huge concept for Ikea as they are always looking for new designs, there will be increased technological developments and improved materials to work with as there will be more money invested in design rather than focusing on waste management.
SWOT Analysis 
· Strengths – the strengths of having this circular economy is the company has their own internal factors such as they can create their own designs and ensure the manufacturing process is using the reused materials. They are also helping the environment by reducing the waste that enters our eco system and decreasing their greenhouse gas emission 
· Weaknesses – it will take time for these companies to become completely circular as they do not have complete control over where the products go once, they have been sold by the consumer. Also, machines will have to adapt and change to be able to work with the different types of materials being used, this could lead to a lot of money being used in the short term but benefit the company in the long term once there is less waste being generated. 
· Opportunities – Ikea has one step up from other companies that aren’t circular and still throwing away lots of waste, especially plastics that aren’t being recycled. Ikea has a very low greenhouse gas emissions already, so they are ahead of the game when it comes to becoming a greener businesses for the environment. They have stepped away from the linear economy and are starting up new stores to bring back old products that can be repaired and sold on to new customers. 
· Threats – there could be a higher demand for products as the population growth is increasing dramatically, this could lead to more consumers than the amount of products they are getting back, they will have to use natural resources which with high demand could mean a higher price to pay in future. (integrated-skills, 2016) 
A challenge that Ikea face when trying to ensure they have a complete circular economy could be the extensive testing they must do in the first place to ensure they are creating new products which can be 100% recycled, repaired and reused to be sold or given to another consumer, as some products could have more damage than others they will be completely changed into something new. Ikea have already begun to take back items to be repaired, cleaned, upgraded or evaluated to either sell them onto new customers or given them back to the original owners to give a new life to their product. (Ikea, 2020)
Conclusion 
Overall, the circular economy is a much better outlook for companies than the original linear model which is producing too much waste into our environment. The circular economy is focused on reducing waste that companies produce in the manufacturing process and when consumers are finished with the final product. The circular loop is by using recycled items to make new products that is eliminating any waste going into our ecosystems and causing pollution in the oceans and on our land. The organisation that was focused on in this investigation was Ikea as they have goals in place to become a fully circular company by 2030 and are working with the Ellen MacArthur Foundation to do this, there are also other businesses that have joined this foundation such as Timberland and Lego to all reach their goals by 2030. There are many benefits of becoming a circular economy as it saves on costs and saves the environment from different forms of pollution and harming different areas of nature. Ikea are creating new ideas and designs to help promote this circular economy by opening new stores where consumers can bring in their products to either be repaired, refurbished or upgraded or if they choose they can give it back to Ikea and receive vouchers in return to purchase something brand new which could be made from recycled products already. 
There are many different strengths, weaknesses, opportunities, threats and challenges that Ikea has to face when considering how to become a fully circular economy, the benefits definitely weigh out the negatives in this situation as it is much better for the environment and significantly reduces pollution and bad gases that enter our environment globally. 
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