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Effective team working and communication
       The purpose of this assigment is to produce a report of communication at the workplace and how to apply the relevant theories.
        Communication is an essential skill and the key to success. Understanding the human communication, it is very hard because they are lots of people who like to talk, but in another side there are others who do not like to talk, maybe because of their lack of confidence, or they do not have nothing to say. You need to have the ability to communicate in a way that confirms the message is understood in that way what you said, or they can understand whatever they want.This thing be likely to cause the most problems at work place and in personal life.
          Communication skills are foundational for individual, team, and organizational success. Oral communication and interpersonal skills are often use as a criteria to evaluate candidates for a job.Communication is the exchange of thoughts, information or ideas that results from the mutual understanding between two or more people. This communication process request at least one sender, one receiver and the message which is transmitted between them. Meaningful communication takes place when the receiver understand clearly what is the message transmitted by the sender. (Maund et al, 2017)
             Communication can be verbal and nonverbal. The verbal communication is the most common way use by individuals.At the workplace, as a team members working together we are exchanging hundreds of words, and sometimes the other persons can interpretate different or  misunderstand the meaning of the comments.The verbal statement of members can be evaluated to determinate if the members are commited, resistant and if they agree with the team. ( Ludlow,1992 )
           Another part of communication is non-verbal. This includes body language, the way you look at others during conversations and the facial expressions you use. The body language can back up the words you use,the way you say the words and even your real feelings if you are into a uncomfortable conversation. A negative body language creates a negative impression and can give the feeling that you are not interested.You need to have a positive body language, be confident during your speech otherwise you may have the risk to fail.The eye contact is really important and it can help you in important business situatons. Also , the smile is very important - a simple, natural smile is known to help the other side relax during a conversation. The non verbal communication is to convey interpersonal attitudes and it is accompany the verbal communication.The primary categories of non verbal communicaton incude vocal expression, space, the environment, appearance, body language, gestures, facial and eye expressions.
            Feedback is any communication to a person that gives them information on some aspect of their behaviour.For managers, being able to five a strong feedback to a strong performers in not difficult, but being able to do so to a poory performing employee is much less easy.It is an essential communication skill, but one that is not always done well.(Morgan, 2017).
           Feedback can be non verbal and as well verbal.A raised eyebrow can be as useful in communication a message as what an individual actually says. For negative feedback, the emotions can became barriers to a calm discussion aimed to improve the individual performance.To make easier such difficult conversations, you need to guide on some values: you need to be specific, focus on how they need to improve at the workplace, give them some conclusion about their performance and help the to achieve a good performance; be impersonal and descriptive, you shoul be constructive on evaluation and do not involve any emotions because this can be understood as a criticism; ensure that the feedback is understood, use the reflective questions and ask them if they understood what you are saying and say the feedback with their own words.
              As individuals join together and built trust, the team share common purpose and goals.Group of people who join together to complete a certain task do not always exemplify the characteristics of a true team.Clearly teams and the team work are dynamic and highly variable, so they are increasing their values across industries into success.( Hackman, 2009)
            Teams can have a lot of potential and they can achieve plenty of task, but working in a team can also be frustrating and they can meet a lot of problems.There are some problems which people working in a team can have such as lack of commitmet, productivity losses, poor communication between members, interpersonal conflict and poor leadership.
           Druskat and Wolf (2001) have identified three conditions for a team to have success: trust among members, team identity and collective efficacy. As a team begin their journey together, they need to have this conditions to achieve a good performance.
        Groups are dynamic social systems that change over the time.According to Tuckman (1965) there are four stages of development known as forming, storming, norming and performing.In the forming stage, members are worried if  are accepted and they show their skills; then on the storming stage, the members of the group became impatient with the structure and challenging the leaders of the group. The norming stage is in attempt by the group to restore the stability after the storming and develop a structure to achieve goals. In the performing stage, members are focus on the work which need to be done.
         I try to apply the Tuckman theory at my work place and wth some of the members  I got stuck in the storming stage, while with others we achieve all the stages. For me it easy to perform all the stages, but working with others is really hard, so I am gone relate one example. I am working in retail which is a really difficult job, but being part of management is harder.In way day, they decide to promote a member of staff which was good, everyone was happy. Because we supposed to have a visit , we try to talk and see what everyone will do according to their skills, of course others have different opinions, nobody want to listen what they have to say and we start fighting, on the and everything was a mess. Want I try to say it is that we remain on the stage of storming and we never advance. I think all this stage depends on people personalities, culture or maybe the fact that, they can not commit in a group.
          I perform better with another person and we pass through all the stages of Tuckman theory and  it work smoothly between both of us. We had agreements and of course differences but on the end, the job was done and our goals was achieve.
      Shannon-Weaver Model of Communication
        According to  the Shannon-Weaver theory of communication was primarily designed to improve technical communication, but was later used to describe different fields of communication. Communication includes the following concepts: sender, encoder, channel, decoder, receiver and feedback. Furthermore, there is also concept of noise included in the model, which goes through the channel and renders the message more difficult to understand by the receiver.( Communication and theories, 2013)
        We communicate when we send a message, or an email and we think what they will reply back. We deduce the meaning from words and gesture from the people who reply to our message, but in the same time create our own message. Communication request at least two members: one sender and one receiver. The sender initiate the communication when they transfer ideas, feelings to the receiver, who is the person they send the message. The sender encodes the idea they wish to deliver, by using symbols such as word, actions and expressions. The sender can  choose what channel he want  such as email, message, face to face meeting. The receiver decodes the message and try to resend to the sender what he understood. Coding and decoding tend to fail, because the sender and receiver can have different knowledge. On the way to the sender or to receiver may find some interruptions or distractions, which are the noises. The final stage is the feedback so the sender give by the receiver who respond to their message. 
          Here is an example of Shanon and Weaver model of communication from my workplace. In one morning at my workplace, I ask a member of staff that in case he find the stock from the paper what I gave him, to put in one side because later on I needed in another side. I even ask him to give a feedback if he understood and he said “yes”, but I did not ask him exactly what he understood, thinking that everything was fine. After one hour, I go after stock and I realize that he change a completely whole bay according to the paper, which I never ask for and I did not show him which one. As a sender, I send him a message which was verbal, face to face. He decode the message, his feedback was ok but still somewhere between the channels something go wrong. It can be because of the noise from the customers, the music playing on radio, or my accent.
          Effective communicators understand  that this is two ways process and they are cheking for their feedback. They will reply when they are sure that understand the message.I find that  the best way to communicate with people is face to face.
[bookmark: _GoBack]       Conclusion
     Effective communication is a necessary and integral part of management. Activities can be carried out efficiently only if the communication flow is smooth and unrestricted. The attitudes and work environment have a big impact on effective communication. 

   Those, effective communication relies on a plenty of skills. These skills often need to be learned and applied in everyday situations to have the desired outcome. Changes, propositions, strategies etc. all require effective communication for them to be executed smoothly. While the means of communication may change due to evolving technology, effective communication still remains as the foundation for executing work. (communicationtheory, 2017)  
       I think the most essential skills for a team is communication, without this is really difficult to make a team  work well, because if you do not communicate effectively they will receive a totally different message and on the end everything goes bad.
        We will need to to apply the verbal communication, non verbal and other factors together in different ways to achieve different aims: to listen, to negotiate and others. Being a good listening is one of most valuable communication skills wanted by employers.
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