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Entrepreneurship

What is Entrepreneurship?

Entrepreneurship is what people do to take their career and dreams into their hands and lead it in the direction they want. 

It’s about building a life on your own terms. No bosses. No restricting schedules. And no one holding you back. Entrepreneurs are able to take the first step into making the world a better place – for everyone in it, including themselves.
An entrepreneur is an individual who creates a new business, bearing most of the risks and enjoying most of the rewards. The process of setting up a business is known as entrepreneurship. The entrepreneur is commonly seen as an innovator, a source of new ideas, goods, services, and business/or procedures.
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Business Idea
A business idea is a concept that can be used for financial gain that is usually centered on a product or service that can be offered for money. An idea is the first milestone in the process of building a successful business.
The characteristics of a promising business idea are:Innovative, Unique  Problem solving Profitable Understandable
A business idea is often linked to its creator who needs to identify the business' value proposition in order to launch to market and establish competitive advantage. A business idea is the first spark of Entrepreneurship.



                          Overview

How to write a business overvie

The first sentence of your business overview should serve as a sort of elevator pitch for your company—a quick summary that defines who you are and what you do. In your pitch, you may include your offerings as a company and the target audience that you serve. Try to demonstrate what makes you different from other competitors.
   
  SWOT and PESTLE Analyses

SWOT and PESTLE are strategy frameworks used to analyze a company’s financial health and competitive advantages or disadvantages. These strategy tools were created to analyze internal and external forces affecting a company or industry. Examining a company's internal capabilities (SWOT) and external environment (PESTLE), helps to create strategies that can proactively contend with organizational challenges.
SWOT 
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT analysis is a tool that you use to analyze these aspects of a company. A SWOT is often represented as a grid with four quadrants. 
PESTLE 
Like SWOT, PESTLE is an acronym—it stands for Political, Economic, Socio-Cultural, Technical, Legal, and Environmental. Unlike SWOT, which is tied to analyzing a specific company’s internal capabilities, PESTLE is designed examine a company’s external environment. Sometimes referred to as “scanning the business environment,” a PESTLE is meant to be a macro or “big picture” look at the market in which your business operates.  
Depending on the context of your course, the reason for assessing these external forces may vary. Refer to your assignment instructions for further information about how and why you may be performing a PESTLE analysis.

              Entrepreneur vs. Intrapreneur

An entrepreneur runs their own company. They have complete freedom and responsibility -- for better or for worse. An intrapreneur is responsible for innovating within an existing organization (usually a big one). While intrapreneurship is less risky, it also comes with less autonomy. The pay-off from a successful product or idea is also usually smaller.



                


  What is a Marketing Plan?

A marketing plan is a document that lays out the marketing efforts of a business in an upcoming period, which is usually a year. It outlines the marketing strategy, promotional, and advertising activities planned for the period.
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