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Becoming an effective Team Member
Intro?
The main concepts of the poster contribute to preparing the team & communication skills I need to progress and grow in my career pathway and academic success.
1 Identity and sense of place
Relationship are places that are important to us, they have an impact on who we are making us all unique with different thoughts, beliefs, and values.

"We are at any moment the sum of all our moments, the product of all our experiences." - Mendilow, A. A. (1965) Time and the Novel. New York: Humanities Press. 	Comment by Taylor Dawn Hodges (2008862): Good quote from topic 1 slides I’d like to use should we need it
“The past is integral to our sense of identity, the sureness of I was is a necessary component of the sureness of I am” - Lowenthal, D. (1985) The past is a foreign country. Cambridge: Cambridge UP.	Comment by Robert Iwan Jamieson (2004728): This is another quote we could use if needed. Sums up sense of identity.

Variety in a group creates diversity, benefits of diversity:
· Increased creativity and innovation
· Better problem-solving and decision making 
· Increased success
· Higher engagement
· Better reputation
“Diversity is about inclusion and belonging. It is about the constant act of questioning our bias and world views, and bringing other people to the conversation.”
· https://uxdesign.cc/the-benefits-of-a-diverse-team-c423d4a849d4 
2 Belief and Values
Beliefs are thoughts that are generally accepted to be true with a level of confidence 
Value judgment is saying/thinking something is good/bad

Subject discipline values:
· Intellectual skill & Maths skills
· Solve problems logically & mathematically
· Self-management
· Plan, work and achieve yourself without the constant supervision of a superior
· Team working 
· Affectively work with others towards a common cause
· Agility
· adapt to changes and gaining new skills as required
3 Effective Communication
Effective communication enables us to get our point across more clearly, accurately, and concisely. It allows us to work better as a team and is sought after in software engineering because of this.
[image: Communication Cycle Model by Shannon and Weaver - ToolsHero]
Although the Shannon and Weaver model does not include 'non-verbal communication', you can still see the base theory for a telephone conversation.

“By paying attention to every component, both the sender and recipient are able to communicate effectively, understand each other better and react to each other more emphatically.” - https://www.toolshero.com/communication-skills/communication-cycle-shannon-weaver/

The message you converse is not just made of words: 
· Body Language 55% 
· Signals that you are giving off while you are talking or listening to someone: 
· Facial expressions
· Stance
· Gestures
· Concentration 
· Tone 38% 
· How you say something, the tone and mood of your voice can change the meaning of a sentence
· Word 7% 
· Selecting the correct words to communicate your idea
Good listeners:
1. Non-verbal feedback
a. Eye contact
b. Head nods
c. Facial expression
2. Verbal feedback 
a. Confirming statements
i. "I hear you"
ii. "I know where you're coming from”
iii. "That makes sense"
iv. "Yeah"
3. Listen to the full message
a. Overall emotion/idea
4. Keep conversation on them/their topics
a. Don’t make it about you
5. Take concise talking turns
a. 1-2 sentence responses 
b. Ask them another question
6. Follow up
a. Send a message
b. Revisit their topic the next time
4 Life is a team Sport
Maintaining Harmony in a Team…
Empathy is defined as “the ability to understand and share the feelings of another” https://www.bing.com/search?q=Empathy 
· Feeling with someone –understanding how it would feel if you were in that scenario
· Perspective taking – putting yourself in their shoes and seeing how the people is preserving the scenario
· staying out of judgment – do not judge them for being in this scenario 
· recognise emotion & communicate – see their feelings and talk to them 
Conclusion?
Effective communication is required in every day life in order to convey ideas & thoughts successfully especially in team settings.
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