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Executive summary
The assignment report is based on Marks and Spencer. The report is going to carry out analysis on SWOT, PESTLE and Stakeholder. Marks and spencer is a UK based business and known for its own brand. It has products of clothing, food, and homewares. Marks and Spencer offer stylish high quality and great value clothing for wide range of audience. (M&S,2011)
The greatest strength of M&S is their quality. They demand high quality and great value for their product.
According to most M&S customers and youngsters, they recommend other stores because of the price. M&S does have the best quality, but they reckon its prices are very high then other stores like Next, Debenhams and John Lewis. Youngster prefer trendy clothes which M&S does not provide. Also, online shopping is vital nowadays, so youngsters shop online as like Boohoo, Asos etc. These issues do have a big impact on M&S
The report will analyse the problem and how to overcome it.
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1.0 Terms of reference
On 18/06/2018 the University of Wales Trinity Saint David requested a Marks and Spencer Report.
To be submitted on 20/07/2018. The report covers the problems Marks and Spencer facing and will they survive.








2.0 Procedure
Many relevant articles, websites and YouTube videos were researched to compile this report.
















3.0 Findings

3.1 Introduction
Marks and Spencer is the name of a retail branded clothing store in Europe. The business started in 1884. Marks and Spencer have high quality clothing, their own branded food and home products. They provide the best quality of fresh food and they only work with British suppliers. (Osborne,2008)
There is a M&S stores in every High street in UK. According to Guardian (2008) M&S made its reputation as a retailer of ‘British quality good.’ In 1970s they sourced most of they products in the UK unlike now they are mostly made internationally. As in M&S are trying to expand in China and India in future. (Chapman,2018)
They also do children’s wear, school wear, their own branded fragrances and make-up, banking and offer collection service for customers who place orders online. (Alderton,2017)
3.2 Discussion on how to resolve its problem
Marks and spencer chief executive Steve Rowe told Ian King live on Sky news (2018) that “we need to change this business urgently,” because they got some top line growth and unlike sales on food and home were down and website grow like 5%, M&S are behind the market. After reporting an 62.1% fall in pre-tax profits. Steve Rowe said that for the first time in 7 years they have grew customers in the womenswear, mostly younger generations. Despite losing market, M&S remains popular for its underwear. (Guardian,2008) They have focused on the pillars of business, things that are important to customers as school wear, lingerie, kids wear, bras, suits all of which attracts young families who join M&S as brand.
Steve Rowe agrees that they want customers to have lovely wardrobe with essentials clothes and focus on the customers desire. 
They are changing the structure in the business, culture in the business and transforming the managing team. (ITV news,2018)


M&S are planning to lose 10% of their clothing space in the UK over the 5 years. (Shirft,2017) They also planning to get customers in store and online.

Steve Rowe said, “reshaping our estates now to make it more relevant, more modern and more appropriate to have customers shopping. Remove around 60 stalls in the UK, but also increase the number of Simply food stores by 200. In future M&S will have more stores. 

3.3 The current problems M&S is facing High street shops are thinning, shopping is moving online that’s why M&S is struggling to keep up its business. According to High streets, shops are closing because people are shopping online. “High streets seem to be dying more everyday and when M&S closes that will make a really big impact” as public saying in channel 5, (2018).

ITV news (2018) evaluated that M&S profit was £66.8m last year. By 62% of profit as sales on clothing 1.9% and food 0.3% continues to fall, online sales are growing 5% shown in (Appendix A) but M&S.com is beaten by its rival as Next, John Lewis and Debenhams is far stronger. M&S website is too slow, and its new online distribution centre is struggling to handle peek demands. (Sky news, 2018)
Practically M&S prices are expensive, and rivals have caught up. M&S food halls are lagging as rivals from Aldi and Lidl to upmarket Waitrose raise their game with the kinds of new product M&S was once famous for. (Narwan,2016)
Looking at the problem M&S facing, M&S should have non-trendy clothes for younger generation because of the high price and brand, not everyone can afford it that is why young people go to shops like Primark, H.M or online shops as Boohoo, Asos etc. These shops have reasonable affordable prices. Also, the M&S food prices are expensive than other stores as Tesco, Aldi etc plus these shops do online grocery and delivery.


3.4 Analysis of Marks and Spencer
3.4.1 SWOT- The most important elements of SWOT analysis for M&S presented.
Strengths
UK largest, well known retailers.
Popular for they own designer brands.
High reputation for focusing on customers service. (This is the most important methods to make good relationship between customers and M&S)
Large number of stores and outlets.
High quality goods such as fresh fruit, vegetable and readymade meals.

Weakness 
Non-trendy store.
Bright colours (some women’s especially young ones don’t prefer it.
Weak online presence.
High level of prices.

Opportunities 
Future opportunities in expanding their brand for younger people.
Development on M&S website.

Threats
Competitive as in clothing John Lewis, Debenhams, and Next.
Competitive in food as Aldi, Lidl and Tesco.
Other retails stores are a threat due to their discounted prices. (M&S, 2011)



From SWOT analysis, the most important for M&S is to satisfy customers needs. The main advantage is it high in quality that uses to build customers loyalty. The main disadvantage is the lack of clothing market division that causes M&S to lose it brand awareness among the existing customers. The opportunities M&S has is it business of structure follow the trend of society, keep the position in the market, and increase its potentials market share. 

3.4.2 PESTLE
Political- The government sets regulation for companies to abide by such a health and safety British standards such as, planning the hazard identification, risk assessment and risk control. Companies must abide these regulations otherwise they will be fined or even some case be forced to close.
According to Herrmann (2006), Marks and Spencer have been the first major retailer to go down the Fair- trade route on both clothing and food. The Fair-trade policy, which they have launched will include, cut salt and fat in M&S foods, recycle packaging and annual welfare protection.

Social
Chief executive of Marks and Spencer wanted to stretch the company brand by selling food online as part of a plan to become a multi- channel retailer, this was obviously to keep up with competitive market as Asda, Tesco etc.
Cheap clothing industry supermarket have increased over the few years caught up with fashion trends, rival the High street clothing stores with less expensive versions.






Technology
Technology is vital in the retail market. Major brand marketers spend huge amount on advertising to evacuate brand awareness and build preference and loyalty. As technology is very important, M&S have launched the new Honeywell Dolphin 75e mobile computer. Andrew bull, IT Business solution manager (2017) said, ‘it gives good scanning capability. It is a device that allows staff to do things quickly as in store checks or inquiries rather not ringing the head office. Sometimes if customer left waiting for a long time then they leave so with this device it is easy and quick and will take couple of minutes to check.

3.43 Stakeholder analysis
Stakeholder are the persons, groups or institution with interest in a project or organisation. Stakeholder helps to find out the interest of stakeholder in relation to the project, to identify the conflict of interest and understand the relations between stakeholders for the project.
Shareholders are going to feel insecure for future because the share price are falling. Marks and Spencer need to maintain it market share and retain it stakeholder in the business for future growth and success.  
According to stakeholder analysis, the Primary stakeholders and Secondary stakeholders interest in Marks and Spencer are: -
Primary stakeholders
Staff management- they devote their time working for the company to earn a source of livelihood. The impact they will have is that they will have to leave they job regarding to M&S closing some shops.
Owners- they are the stakeholders which company profit are a source of income to them and if the company loses profit then the owner lose it too.




Secondary stakeholders 
Customers- these are crucial stakeholders. They buy the companies product to derive a form of utility from them and through this way, the company sales increase. The impact is that they are finding M&S products expensive than other shops as in for youngsters they choses online shops like Boohoo, Asos etc because they are far cheaper then M&S and haves choices of designs.


Suppliers- through the sales of goods to the company, they gain profits while the company utilize the supplies in it business. The impact they have that if they goods are not selling then they won’t be selling goods too.
Competitive- other companies such as Next, Debenhams and John Lewis are competition to M&S. The impact they have is the latest trendy clothes for youngsters. Reasonable price and different brands which M&S only do they own brand. 
Public- company products create an impact on the welfare of society. Also, as public say, if M&S closes in most High streets then the area will look like a ghost town. Shops being closed doesn’t give a good image of the shopping centre. (channel 5,2018)
3.4.4 
According to stakeholder analysis, the diagram shown in (Appendix C) will show the demonstration where stakeholders would be placed in the Power Matrix diagram.







Conclusion 
Marks and Spencer is a successful company. M&S obeys the government policies and protects the natural environment. M&S is influenced by the factors of political, social and technology to make its business strategies. M&S has created good long-term relationship with the suppliers and Customers.
From SWOT analysis, the most important factor for M&S is to satisfy customer’s needs. The main advantage is it has high quality that uses to build customers loyalty. On the hand, the disadvantage is the lack of the clothing market division that causes M&S to lose it brand awareness among the existing customers.
To sum up, the analysis of M&S has found that it business structure follows the trend of society, keep the position in the market, and increase its potential market share.
The company must maintain the trust with stakeholders at different fronts because the future of the company depends on theses stakeholders.














Recommendation
Marks and Spencer are a successful multinational corporation. Depending on it high quality, good service, comfortable shopping environment and convenient access, M&S has won large number of loyal customers. (channel 5, 2018) Some women’s do not like M&S clothing from design to colour and young consumers prefer fashionable design. Facing different targets, M&S should change the clothing style and cut adding bright colour. For young generation, improve the design to show M&S own personality.
In addition, M&S should enhance stock management. M&S has advanced information technology system, this system can combine with it stock management effectively. It will help M&S find problems immediately and supply products timely. M&S should focus its target on mid-class and mid-age. Their income can afford the high price of M&S. Above all, M&S should develop its strength factors, overcome its weakness factors as well as turn these two factors into opportunities, which will help M&S maintain its market share.
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The line graph shows the high percentage of online shopping then in stores.
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The owners or shareholder have the high level of power and high level of interest. What they can do is provide what is best for customers needs as in quality and prices. Get a better service for customers to shop online, giving offers and vouchers.
Staff have low power and high interest. What they can do bring good ideas, good customer service.
Government has low power of interest and high power. What they can do is not allow them to expand more stores in interest as the more stores open they government benefit from it.
Customers has low power and low interest because most of clothing style in M&S is not trendy, hardly youngster go to shop there.
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