


EXECUTIVE SUMMARY 

Insight Media and Creu Caffi are two separate businesses that will coincide and support each other.

The most viable order to launch these businesses would be to first establish Creu Caffi as a secured venue, offering a more straightforward product and service to the public. 
After a year of raising funds from the cafés income (plus other means of fundraising), Insight Media can be established and operate within the same building as Creu Caffi.

The motivation behind these businesses was recognizing that there is a need for supporting recent graduates, and those starting out in the industry who don’t have access to industry standard facilities and software. Creu Caffi would serve as the most accessible service, while Insight Media offers more long-term and bespoke tutelage and consultancy.An Internet Café style venue with additional facilities such as Adobe Creative Suite and other industry standard software, all run on up-to-date Macs/PCs.
It would serve as a HQ for Insight Media and as a friendly faced hosting platform to meet clients and showcase their content.
The café would be an opportunity for small roasteries and bakeries to have their products exposed and sold.


There are a few competitors within the UK offering similar services to Insight Media, however none are Wales established and are more city-based companies. 
While Internet Cafes are still around, they are decreasing in popularity, and none are catered towards those in the creative content industry. Therefore Creu Caffi fills this gap in the market and is a sound foundation on which to build on and expand to support Insight Media.
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Description automatically generated]COMPANY DESCRIPTIONSAn agency and production company focused on helping content creators and small businesses become prolific and widely seen on online platforms.
The ideal clients this would be suited to would be vloggers, artists & makers, online chefs, gamers, and anyone else of this ilk. 
Clients can choose one-off/short term services such as studio and equipment usage, or post-production and promotion services.
Or they can stay long term for monthly rates to help improve their production quality and learn to become self-sufficient.
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During the pre-launch phase, I would solely focus on establishing Creu Caffi as a business and start networking and promoting. The café would eventually serve as a base of operations for Insight Media, and would be a logical progression once funding and backing has been raised and enough networking has been made.
By the beginning of the first year, I would want to have the building secured for Creu Caffi with support and a startup loan from Business in Focus, and begin developing the system of operations for Insight Media. 

Increase network and awareness
Run a pop-up variant of Creu Caffi
Network within relevant circles; students, graduates, film festivals, established studios
Collaborate for free 
Post regularly on social media

Financial Support
Begin crowdfunding and patronage subscriptions 
Startup loan from Business in Focus
Sponsorships 

Years two and three would focus on fully introducing Insight Media and all its services, and getting it to a point where it runs cooperatively alongside Creu Caffi. 
There would be staff to run the day to day of the café space and the maintenance of the rentable units, and also crew to run the Insight Media studio space.
By the end of the third year, I would want both companies to be well known across creative circles in Wales, as well as within relevant circles across the UK such as Bristol, Manchester and London. Creu Caffi would serve as a hosting space for affiliated content creators to showcase their work alongside Insight Media, as well as any large-scale projects that the company has made collaboratively with others.

Investments
Hire more crew and employees
Kit and equipment for café space and studio
Become a limited company

Expand network and brand
Collaborate with other studios and creators on large scale projects
Attend and submit to UK festivals


SWOT ANALYSIS
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PROSPECTIVE CLIENTS

The target audience for Creu Caffi would be students, recent graduates, and individual or small group content creators who may not have access to or be able to afford industry standard software and facilities. This space would serve as somewhere to progress with their work, meet and network with similar people in the industry, and expose themselves to events and opportunities.

Insight Media as a business is geared towards the same target audience, plus those who run a business, are independent artists & craftspeople, or who have a product/service they wish to promote with videography.
Other services that would be available would be studio space hire for filming or photoshoots, editing and post-production services, plus consultancy for any aspect of content creating and promoting online.
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PRODUCTS & SERVICES
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· Studio space hire for videography and photography use

· Recording booth hire for audio content and sound design/editing

· Client based and bespoke videography and postproduction services

· Long/short term or one-off consultancy for any aspect of content creating and promoting

· A platform for new content creators to showcase their work and become more prolific and self sufficient

· Memberships/subscriptions with extra benefits such as VIP access to events, exclusive content etc
· Mac/PC unit rentage with industry standard software

· Coffee, cake, and a place to sit, socialise and work

· Merchandise for both Creu Caffi and Insight Media

· Screening space to hire for small festivals, events and showcases

· Yearly rotating featured roaster and baker for café’s coffee and cakes.


The rates for project-based work will vary depending on how many crew members are required, but per person (based on each individuals’ experience and qualifications) I have estimated a day rate range of £180 - £220. This number would increase each financial year.

Usage of the production space will also vary depending on each customer’s needs (recording booth, photography set, green screen studio etc), but assuming they wanted an all-day pass for all facilities, it would run at £150, and increase each financial year.

One-off consultancy services would range at £50 - £110 as day rates, depending on time spent and services required (such as post-production services, tuition on videography skills, or advice on promoting oneself online).

Creu Caffi’s typical food and drinks rate would be kept at the typical average rates based on the economy of the year, whilst the unit rentage will be at most £12 for a full day pass.

Membership subscriptions for both businesses will be offered as an alternative for paying for services, and would also come with extra and exclusive benefits, such as unlimited unit rentage, VIP access to events, and exclusive content released by Insight Media.
KEY COMPETITORS & SIMILAR BUSINESSES

WALES

Tiny Welsh Media
There are a few Welsh video production companies, all of which are Cardiff based but have become successful enough to branch out inro England. Tiny Welsh is an example, but they all offer similar video services; corporate, promotional, event, as well as post-production work such as graphics and editing.
One difference with Tiny Welsh is the focus on bespoke, collaborative working with each client in order to develop exactly what they are looking for.

Here, Now
Another Cardiff based production company, but are in a position where I would want Insight Media to be long-term; as a production company crew for hire and creating content for bigger firms such as the BBC, and large brands and companies.

UK

Aspect Film & Video
There are many more video production companies across the whole of the UK, but Bristol based Aspect Film & Video offer a series of workshops for individuals or small groups looking to improve the quality of their own content, which is more along the lines of what I intend with Insight Media. At the same time, they still operate as a crew for hire in the same way as most other companies.

WORLDWIDE

368
NYC based 368 Studios was founded by YouTuber Casey Neistat in 2018, it is comprised of smaller content creators looking to improve their productivity and video quality, and relies on income via online video revenue, ads, sponsors, and existing businesses under its name. It is a community space in the city that offers creators to come and make use of the space and facilities for their content, free of charge. 
This is a model I would want for both Insight Media and Creu Caffi, however, the community angle is an ambitious approach in a difficult economy and would require a massive startup fund and many backers, whereas having continuous income from customers/clients ensures longevity for a business.

YouTube Space
In 2012, YouTube opened several educational spaces (some as temporary pop-up spaces) across the world for content creators to learn about producing content, as well as providing the facilities to do so. The first location was opened in Google’s London Kings Cross, and spanned all the way to Dubai in 2018. For eligible creators, these spaces were free to use and included the use of equipment, studio space, post-production facilities and workshops taught by YouTube partners.
As of the Covid pandemic, these spaces closed permanently in 2021 and have since changes to virtual online workshops, meaning the gap in the market has reopened for a creative space intended for content creators.
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MARKETING

The marketing of both businesses would serve each other, much in the same way they support each other financially. My objective with the strategy would be to first reach out to the relevant circles within South Wales, as well as students and recent graduates from colleges and universities that offer education in these industries.
Much like how YouTube Space operated, Creu Caffi would begin life as a temporary pop-up space featuring creative suite units for hire, and a café space. Using this campaign, this would be the time to get the brand known and funds crowdsourced in the lead up to acquiring a permanent space, and launching the services of Insight Media. 

Unique selling point
Insight Media’s USP is the “agency” element to working with its clients, not only with allowing access to all its facilities, but also with it’s bespoke and personalized approach to helping content creators grow and becoming self-sufficient.

Creu Caffi fills a few gaps in the market: internet cafes (while an increasingly redundant concept to most people) are few and far between, and creative suites/spaces are usually only available to those in higher education. It offers these facilities that are normally inaccessible or too expensive for recent graduates and emerging content creators.
Another USP would be down to its location; while it would make sense to establish this sort of business somewhere like Swansea or Cardiff, I would intend on launching it from a smaller town with a university. Business rates and bills would be typically lower than that of a city, plus there would be a niche of people that wouldn’t have access to such facilities you would typically find in cities.

Carmarthen
This location is a prime example of where I would establish both businesses; it is the county town of Carmarthenshire (the most central county to south-west Wales) and is most accessible to other towns with universities and colleges. 
While I have long-term ambitions to expand the businesses to Cardiff to network into the rest of the UK, basing them in Carmarthen means building a Welsh based loyal following quicker and easier, to then carry over when expanding in the future.

Promotion and online presence
Businesses that are all about content creation do well on all platforms of social media, as indicated by my Marketing Map above, each platform can work for and link to one another. One of the most consumed pieces of online media (if not the most) is video; YouTube, TikTok, streaming platforms, and to a lesser extent Instagram and Facebook all deliver video content to its consumers.
YouTube would be the primary platform for Insight Media’s released content, as it’s algorithms and revenue system works best for content with longer durations. Whereas Facebook and Instagram serve as short-form promotional platforms that would link to the main content. 
A website would serve as the main point of contact for the brands in order to find all available content, as well as the launch point to direct people towards the exclusive content available to patrons and subscribers.
Alongside all this, both businesses would promote themselves in the physical world in the form of face-to-face networking, running and attending events, and branded merchandise.
FUNDING

With a plan to launch and run both businesses, I estimate the startup cost to be £35,000. £25,000 would be from a business loan, to be paid back over 3 years (£760.55 a month at 6% representative APR) This would cover overheads for the first year, and for the space.

£10,000 would be from a crowdfunding campaign, which would go towards kit and equipment for both businesses. Those who back the business via crowdfunding would benefit from awards such as discounted memberships, merchandise, and free attendance to screenings and events.

Business in Focus
Business in Focus is a South-Wales based startup fund that also helps find locations to base a business in. All the while offering advice and support, and the opportunity to run temporary pop ups to test your services.

“Business in Focus is a social enterprise dedicated to supporting new and established businesses.

We have been helping people start and grow their own businesses for over three decades, by providing tailored expert business advice, access to finance, property requirements and skills training.

Some of our services are delivered on behalf of public and private bodies, and we have an excellent track record of working with both the UK and Welsh Governments.”

Indiegogo and Patreon
From the beginning of the pre-launch phase of this project, I would run a crowdfunding campaign in order to raise additional funds. The reasons that I chose Indiegogo over Kickstarter is that you get the keep the funds raised even if you don’t meet your target, it is still a shareable and promotable platform to other social medias, and it offers a means for backers to be rewarded with exclusive content and benefits.

Patreon would serve as an ongoing means of additional funds from fans of the businesses, rather than with one-off donations towards a startup fund. Through monthly subscriptions, patrons can give varying amounts of money (i.e., £5-£45) and receive rewards and benefits depending on their subscription.

Business Partnership
As this endeavor would be difficult to run as an individual, or as a sole trader, so it would benefit the businesses to be listed under a Business Partnership with multiple partners. Each partner is responsible for the business’ overheads and losses, and they also share the profits and each pay tax on their share via a self-assessment. The ‘nominated’ partner is responsible for sending the partnership’s tax return, while the other partners register for their assessments separately.
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THIRD YEAR PROJECTED INCOME
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	Year 1
	Year 2
	Year 3

	Sales
	£11,550
	£24,400
	£36,200

	Overheads
	-£18,380
	-£18,380
	-£18,380

	Balance
	-£6,830
	£6,020
	£17,820





In order to support myself with these businesses, and to keep the best interests for fellow partners and colleagues, the wages would reflect the increase in income from sales over each financial year.

The number of Insight Media crew members needed will vary from project to project, and a trial year of pop-up business for Creu Caffi would better determine how many staff members would be needed. For the purposes of this chart, I will go by a total of four crew/staff members (including myself).

The wages for pre-launch year and into Year 1 would be running in at less than minimum wage (£330pp per month), but by the third year, and with sales on the rise, they would be above living wage (£830pp per month).

As this endeavor is a partnership with equal investment across each partner, there would be frequent business reviews and discussions to ensure each partner receives the earnings that best reflects their needs and the amount of time and effort they put into the project.
VIABILITY REVIEW

The pre-launch phase and the first year of business would be the least profitable, but these would be the times to network the brands, and to also review how each business is run and make any changes accordingly before progressing into the later years.

The second and third years see increases in profits, but also an increase in wages with the possibility of needing more crew/staff members and the businesses grow.

The best approach to launching and running these businesses would be to start solely with Creu Caffi as its services are more straightforward and appealing to the going public, and to a wider range of prospective clients. Then with the profits and connections made from Creu Caffi, begin the foundations of Insight Media and build its portfolio from client projects.

However, upon reflection and from multiple sources of feedback from tutors and external examiners, the idea of launching and running two businesses at once is ambitious and runs the risk of losing profits if one or more aspect of either business falls short. I would feel most comfortable running just one of these business ideas separately, namely Creu Caffi as its USP is more appealing and niche and is simpler to run overall.

I found most aspects of this module understandable and easy for me to create ideas for business projects, where I feel I fell short is calculating the financial projections for both businesses. Had I stuck to just one of the two businesses I feel I would have had an easier time running the numbers and researching data from similar businesses. 

I also struggled to create spreadsheets within Excel, as I feel perhaps a reminder workshop would have helped greatly. Especially since it was harder to calculate projections with hypothetical data that is affected by too many variables in the current economy, and I found it hard to determine what real-world data to go by.
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368. Available at: https://www.368.nyc/ (Accessed: January 7, 2023).
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WAGES AGAINST INCOME OVER TIME

Sales	Pre-launch	Year 1	Year 2	Year 3	10000	11550	24400	36000	Wages	Pre-launch	Year 1	Year 2	Year 3	16000	20000	28000	40000	
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RHYS CANNON
Location: Carmarthenshire
07792 629170
rhyscannonart@gmail.com



Website/Portfolio: https://rhyscannonart.com/



UK Full clean license with 10 years driving experience



Coronavirus Basic Awareness on Production Training -
ScreenSkills 2022 (see attached certificate)



I am currently in my third year of Filmmaking (BA) at UWTSD
Carmarthen. I have an extensive background in the arts, and
experience with filming as part of a crew. I am passionate
about creating films and wish to accumulate as much on-set
experience as possible.



Skills



Cinematography
Camera op
Sound management & design
Lighting design
Set design
Production design
Script/screenplay writing
Storyboarding
Shot listing
Risk assessments
1st AD
Editing
Drone piloting training



Fine art
Painting
Sketching and drawing
Illustrations and cartoons
Exhibiting and curating
Studio portraiture
Digital drawing and illustration
Microsoft Office
Adobe Photoshop
Premiere
Lightroom
After Effects
Audition



Film Experience



Ironman Wales - 2022
Event Media Team and Documentary Content Creator
Capturing training and interviews from the UWTSD sponsored athletes as well as affiliated alumni.
Cinematography, camera op, sound, interview writing and conducting.



Girls of Dinefwr - 2022
Student film production project
Selected No Budget Short Film for International Media Festival of Wales 2022
Script writing, storyboarding, production design, camera op, sound management, 1st AD, drone operating,
sound design, editing.



Spirit Shifters -2022
Independent student collaborated short film project
Selected No Budget Short Film for Carmarthen Bay Film Festival 2022
Script writing, production design, 2nd AD, sound design.
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Carmarthen Bay Film Festival – 2022
Cinematography, lighting design, 1st AD for pre-recorded nomination announcements
Stream management, video and audio mixer operating for after screening Q&As
Stream management, video and audio mixer operating for festival ceremony



Canolfan S4C Yr Egin - A Caberela Christmas 2021
Set design and 1st AD for Christmas music video



Client Project Work
I have taken part in various client project work including, but not limited to; wedding videography,
cinematography, shot listing & storyboarding, AV script writing, camera op, sound management, editing,
sound design.



Art Experience



Various client and commission work; paintings, illustrations, portraiture, still life, landscapes, animal
portraiture, digital drawing



Merchandise design for The Warren Restaurant Carmarthen



Exhibited work across various galleries within Dorset



Painted garden mural project for The Wallich Shelter, Uplands, Swansea



Co-owner and resident artist at The Old Chapel Gallery, Abbotsbury, Dorset 2016 - 2017
Family run independent business where I acted as the liaison for the featured exhibited artists, the curator
of the gallery, assisted with fundraising events, and ran the day-to-day business



Set design and construction for Scenetech and their clients, Dorset



Media officer, production designer, set designer, costume and prop management for the Musical Theatre
Society, University of Chichester



Education



Filmmaking (BA) – University of Wales Trinity St David, Carmarthen 2020 – Present



Fine Art (BA) – University of Chichester 2011 – 2014



A Levels: Art & Design, Theatre Studies, Photography, English Literature



Introduction to Screenwriting – online short course, UEA 2020



Studio Portraiture Painting – weekend course, St Ives School of Painting 2018



Graphic Novels and Comic Book Art – short course, Chelsea College of Arts 2013
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RHYS CANNON

Location: Carmarthenshire

07792 629170

rhyscannonart@gmail.com

Website/Portfolio:https://rhyscannonart.com/

UK Full clean license with 10 years driving experience

Coronavirus Basic Awareness on Production Training-

ScreenSkills 2022 (see attached certificate)

I am currently in my third year of Filmmaking (BA) at UWTSD

Carmarthen. I have an extensive background in the arts, and

experience with filming as part of a crew. I am passionate

about creating films and wish to accumulate as much on-set

experience as possible.

Skills
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Sound management & design

Lighting design

Set design

Production design

Script/screenplay writing

Storyboarding

Shot listing

Risk assessments

1st AD

Editing

Drone piloting training

Fine art

Painting

Sketching and drawing

Illustrations and cartoons

Exhibiting and curating

Studio portraiture

Digital drawing and illustration

Microsoft Office

Adobe Photoshop

Premiere

Lightroom

After Effects

Audition

Film Experience

Ironman Wales - 2022

Event Media Team and Documentary Content Creator

Capturing training and interviews from the UWTSD sponsored athletes as well as affiliated alumni.

Cinematography, camera op, sound, interview writing and conducting.

Girls of Dinefwr - 2022

Student film production project

Selected No Budget Short Film for International Media Festival of Wales 2022

Script writing, storyboarding, production design, camera op, sound management, 1st AD, drone operating,

sound design, editing.

Spirit Shifters -2022

Independent student collaborated short film project

Selected No Budget Short Film for Carmarthen Bay Film Festival 2022

Script writing, production design, 2nd AD, sound design.
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sound design.

Art Experience

Various client and commission work; paintings, illustrations, portraiture, still life, landscapes, animal
portraiture, digital drawing

Merchandise design for The Warren Restaurant Carmarthen

Exhibited work across various galleries within Dorset
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Co-owner and resident artist at The Old Chapel Gallery, Abbotsbury, Dorset 2016 - 2017

Family run independent business where | acted as the liaison for the featured exhibited artists, the curator
of the gallery, assisted with fundraising events, and ran the day-to-day business

Set design and construction for Scenetech and their clients, Dorset

Media officer, production designer, set designer, costume and prop management for the Musical Theatre
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Education

Filmmaking (BA) — University of Wales Trinity St David, Carmarthen 2020 — Present

Fine Art (BA) — University of Chichester 2011 — 2014
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1 Product/service name
2 Number of units in calculation
3 Product/service components Component cost
PRE-LAUNCH YEAR 1 YEAR 2 YEA 4 Business Rates £500.00
- Begin with video production client Establish space at Expand Creu Caffiand  «  Enlist opfin 5 utility Bills £200.00
projects; commercial, promotional Creu Caffi and main invest in more 6 Staff Wages/Salaries £16,000.00
etc production studio equipment
7 Advertising and Promotional Boosts £100.00
~ Offer free collaborations with creators Begin monthly rates for Use café space to host
to help film content for them, and to long-term clients events and screenings 8 Insurance £50.00
build a loyal following into first year . N
Patfreon, sponsorships Offer a broader variety 9 Software Licencing £80.00
o« Begin Marketing campaign and membership of on?-off services for 10 Hardware and Software updates and maintainance £200.00
subscriptions clients
Begin Indiegogo crowdfunding : I 11 BiF Loan Repayment £750.00
Host independent Increase day rates for projects; st
o Run a pop-up version of Creu Caffi bakers and roasters each crew member document 12 B Food & Beverages £500.00
Client project day rates: £180 - £220 per n ject Client projec i td 13
crew mem \ £240 - £280 p:
member n 14
o Creu Caffi unit rentage: £12 for all day
15
16
© 17
e £25k loan from : SPCIeTE 18
Business in 19
F ) ices: £50 -
Sl FINANCIALPLAN o= Otheron- o senice: 50
20
21
12 22 Total product/service cost £18,380.00
23 Cost per unit #DIV/0!
24 Profit margin (£)
25 Price per unit #DIV/0!
13 26 Profit margin (%) 0%
The financial plan takes some set up and establishing before launching the business proper, like with pop-upliad Mark up (%) 0%
venues and collaborating. The number of crew members will start small (2 minimum) and will then increase @3]
and vary in later years. The rates vary depending on what’s involved in the project. The one-off services will a Costs & Prices
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