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[bookmark: _Toc]Introduction
Developing emotional intelligence skills is considered to be crucial for the success of the workplace. High integrity and emotional intelligence can enhance the decision-making, interpersonal relationship aspect, leadership and the overall job performance of employees within the workplace. In the current volatile economic environment emotional intelligence is considered to be one of the business priorities and training employees to develop emotional intelligence can enhance these workforce experiences. The report will focus on Marks and Spencer and its internal organisational environment. It will discuss the key models of emotional intelligence, the importance of emotional intelligence development in the workplace relationship between emotional intelligence and effective communication management and its advantage to the business. It will also evaluate the models for meeting the developmental needs of the individuals within the organisation and present recommendations for the systems and processes which the business can implement towards high EQ behaviours in the current volatile economic environment.


[bookmark: _Toc1]Organisational Introduction
Marks and Spencer is one of the leading British retailers which engages in delivering food products, home products, and clothing products to millions of customers all over the world (Marks & Spencer, 2024). The company operates in the United Kingdom and within the International geographical segments. Among these, the UK segment of the business mainly consists of the UK retail business and the operations of franchising. The business also operates within the international segments with operations in Europe and Asia. It can be identified that the company was mainly founded by Thomas Spencer in 1884 with its headquarters in the United Kingdom. Currently, the company has an estimation of about 64, 261 employees and has obtained revenue of 15.4 billion, an assets margin of 10.7 billion and has reached a profit margin of 496.7 million (Marks & Spencer, 2024). The mission of the company is to make aspirational quality products to deliver accessibility to all. Its value includes providing quality, service, trust and innovation within the organisational practices. The business has integrated the measures of promoting cultural diversity and inclusivity among the individuals involved within the company. The business has also implemented several business strategic practices such as promotion quality and innovation, sustainability practices and driving the experience of the customers. It has also obtained global expansion by operating in various international markets. 
[bookmark: _Toc2]Key models of emotional intelligence 
Emotional Intelligence mainly refers to the ability to perceive, evaluate, and control emotions. Daniel Goleman’s model of Emotional Intelligence was first introduced in 1995 by laying out certain Frameworks such as building self-awareness self-regulation, empathy motivation and social skills. This is also known as the mixed model of emotional intelligence. The element of self-awareness is based on be ability to recognise as well as understand an individual's emotions (Rivers et al., 2020). It seeks measures to enable self-regulatory practices with the ability to manage an individual's emotions in a healthy form. This is based on driving the motivation levels of individuals with prior persistence and achieving the goals effectively. The element of empathy is based on understanding the emotions of others as well as the element of social skills focuses on generating proficiency in the process of managing relationships and building efficient networks in the workplace. One of the advantages of this type of model is that it generates a comprehensive framework with the promotion of both emotional and social skills while generating a holistic approach to emotional intelligence. This generates a link with the focus on performance by generating the successful outcomes of leadership and its effectiveness, managing relationships and the overall job performance. However, the disadvantage of this is that it lacks a clear definition with the combination of several traits and abilities while generating the emotional aspects for the individuals. It also generates challenges of measurements which can limit the fulfilment of the broader scope of the network which can generate the subjectivity of both lack of objectivity and biases for the businesses. 
Daniel's Model of Emotional Intelligence is based on the understanding and application of emotional intelligence within personal and professional contacts. This concept is identified with the components of self-awareness, motivation empathy social skills. The component of self-regulation is based on the ability by which managers control their individual emotional reactions and impulsiveness to stay adaptive within the changing environment. The component of motivation is based on driving the pursuit of goals and setting standards which are high and can strive for the effectiveness of the expectations of the individuals within the success of the company.  The component of empathy is based on the ability to understand as well as share the feelings of others while considering better relationship and communication practices in the workplace. Moreover, social skills are based on building and managing the relationships of individuals effectively with the help of teamwork communication and conflict Management which can promote productivity within the work environment.
Bar on’s model of emotional intelligence is based on conceptualising emotional intelligence as a cross-sectional aspect which can poster competencies, and skills and generate influential behaviour in individuals. The components of this model are based on intrapersonal skills, Interpersonal skills, adaptability stress management and general mood. Optimising These areas can emphasise the importance of emotional and social competencies for the behaviour of the individuals and promote the success of the company.
The ability model proposed by Salovey and Mayer is also an emotional intelligence module which is based on raising the Standard criteria of Intelligence. It is based on perceiving emotions and integrating emotions for facilitating the areas of understanding as well as regulating emotions which can promote the personal growth of individuals (Singh et al., 2022). This ability-based model of emotional intelligence allows in navigating the social environment is phenomena. It comprises abilities on the grounds of various types. For instance, emotions are one type of ability-based model which is based on detecting emotions on the basis of cultural artefacts faces voices and pictures. It comprises the ability to identify individuals on emotions. It takes measures to pursue the emotions of individuals on the basis of emotional intelligence while generating the processing forms. The type of using emotions within this ability-based model is based on the ability to establish the emotions of the individuals which can facilitate federal community activities. This is achieved with the help of problem-solving critically and capitalising on the changing models of the individuals. It also takes prior measures in understanding the emotions ing in the ability of the company ending the emotional language of the individual as well as appreciate the relationships which are complicated. For instance, it takes measures in understanding emotions on the basis of measuring the ability of radiations within the emotions and understanding the ways emotions can evolve with time. Apart from these, managing emotions is also one of the types of ability-based emotional intelligence models which focuses on regulating emotions in both individuals and others. This allows the individuals to measure their emotional capabilities even within the negative forms and take measures of Management to achieve their intended goals. The primary advantage of this type of model is that it concentrates on scientific rigorous measures while understanding the emotional intelligence levels of the individuals as well as focuses on the skill set of the individuals which generates a modified clear pathway in developing the training and the practices of interventions. However, the disadvantage of this is that it concentrates on the cognitive processing scope which can mostly narrow the measures of behavioural tendencies while also generating complexities in the contexts of the real world. Apart from this, the technical nature and the theoretical tendencies involved make the applicability of the model less accessible which can further draw complexities and limitations in the process of the accessibility overall.  
Another model of emotional intelligence which can be identified is the trait model which was proposed by Konstantinos V. Petrides with images of a conceptual distinction based on both ability and trait-based models of emotional intelligence. According to these perceptions of individuals on the basis of emotional abilities comprise several disposition forms which perceive the capabilities of individuals and generate high resistance within the measurement of scientific forms. This is mostly investigated in the form of a personality framework. There are several advantages and disadvantages of this model of emotional intelligence which can be identified. The advantage of this includes generating self-reflection and awareness which can generate further reflection on the strengths and the awareness and take practices of optimising personal growth levels for the individuals in the business phenomena (Hasan et al., 2023). Another advantage of this is that the model generated a comprehensive view of emotional understanding while maintaining focus on a wide range of emotional traits. It fosters the development of the emotionality, sociability, well-being and self-control, of the individuals while generating personal development which can enhance the functionality and the well-being of the emotional intelligence aspects. However, the disadvantages of this model include, a lack of objectivity which can further generate inaccuracies and limit the self-awareness of the practices. Apart from this, it also raises cultural biases which can limit both the validity and reliability of the contexts in the business areas. 

[bookmark: _Toc3]Assess the importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication and business advantage with the help of suitable models.
Developing emotional intelligence is crucial for businesses to reach employees' personal and professional growth. The mixed model of emotional intelligence is categorised into different components. The element of self-awareness involves understanding as well as recognising an individual's emotions which helps in the management of emotions effectively and understanding the strengths and weaknesses of individuals can help them in settling goals and undertaking effective decisions in the workplace. The element of cell regulation takes practice in controlling the emotional aspects of individuals and their impulsiveness by solving stressful situations it bills adaptability on the basis of emotions and it is significant for developing the areas of personal and professional adaptability (‌Nadler et al., 2020). The element of motivation can also be significant while highlighting the importance of developing emotional intelligence. High levels of emotional intelligence generate commitment to the goals of the individual and generate intrinsic motivation which helps in obtaining their ambitious goals. The element of empathy is based on understanding the motions of others while facilitating communication and strong relationship practices. It is the cultivation of emotional development with the help of a supportive environment. It also fosters the development of social skills which is significant for effective emotional intelligence practical’s in the workplace. Good social skills pursued the collaboration and leadership measures in the organisations and allowed Marks and Spencer to resolve conflict involving delivery organisation with clear communication practices. It also can allow the business to resolve conflict and maintain the relationship effectively while promoting strong leadership practices. There are several benefits which can be identified with the development of emotional intelligence for Marks and Spencer. By incorporating Goleman's model of emotional intelligence, the organisation can take measures to improve the personal relationship with the employees while understanding their job performance career success and leadership skills. By managing emotions effectively employees within the organisation will be able to reduce anxiety, stress and depression levels within the work late and increase resilience in the overall success of the business. 
The relationship between emotional intelligence can be identified with the help of the ability model which focuses on perceiving emotions and understanding the emotions of individuals to facilitate thinking understanding emotions and managing the emotions. By understanding the relationship between these abilities Marks and Spencer will be able to appreciate the emotional intelligence model within its business functions. The element of perceiving emotions is based on recognising the emotions of individuals and others with the help of voices and other external measures (Goleman, 2021). This is significant as it generally effective communication practices while fostering empathy, and connection within the emotional state. The relationship can also be identified by understanding the ways emotions facilitate thinking. This comprises of using emotions for focusing on thinking and facilitating the development of problem solving and boosting creativity which can simulate the process of cognitive practices effectively. This can also be identified as significant as it generates the ability to solve complexities occurring within the business. Through this, Marks and Spencer will be able to enhance their functioning based on the cognitive aspect and increase the performance of the employees. It also focuses on understanding the emotions of individuals to mainly focus on the relationship measure. It understands the primary cause of emotion and the complexities involved in the relationship with time. Through this, Marks and Spencer will be able to anticipate the response of the employees based on the emotional aspect and Foster the development of empathy, communication and managing relationships within the organisation. Another element of this model focuses on managing emotions which can also be significant for understanding the relationship between emotional intelligence. This comprises the ability to stay open about feelings and reduce the chances of emotional intelligence which can generate the promotion of mental well-being and can allow individuals to obtain positive relationships within the workplace. The relationship between these abilities can be understood within emotional intelligence due to the nature of the interconnected abilities. All the elements involved within this model perceive emotion while facilitating thinking and obtaining information inside based on the Dynamics of the emotional aspect. By developing these abilities, Marks and Spencer will be able to enhance be ability of the employees to Perceive emotions and promote the achievement of both personal and professional goals of the employees within the workplace. This can be applied with the help of delivery training and education practice within the organisation where Marks and Spencer can design these perceptions of these employees based on emotional intelligence practices and also manage the emotions which can help them reduce anxiety and stress among these employees while contributing in the overall well being and help them achieve both personal and professional goal. By focusing on this model, the individuals within the organisation can become more intelligent, and generate benefit in the context of both personal and professional levels. 
The trait model of emotional intelligence takes measures of emotional intelligence on certain traits such as emotional self-perception emotional expression emotional regulation, trait empathy happiness rate optimism trait social skills and trait assertiveness. This can be applied in effective management communication by Mark and Spencers by understanding the self-emotional aspects, effectively communicating the feelings which can generate emotional expression with the help of feedback to the Employees promote traits by understanding the emotions of others which can generate a supportive work environment. Foster strong skills in emotion regulation aspect by communicating in a manner, promote trait optimism by making the employees comfortable and generate a positive work environment (Bru-Luna et al., 2021). Marks and Spencer can also promote trait happiness by enhancing productivity and team position with the promotion of clear communication practices and trait social skills by resolving the conflict arising in the business practices and successful measures for the business. The application of the straight model can generate benefits for Marks and Spencer where the managers who promote high emotional intelligence can motivate and engage the employees while promoting a collaborative work environment resolve conflict with emotion regulation skills and improve the decision-making practices by being more self-avoid. This generates leadership development for the managers which can help them achieve their business course. This can be practically implemented by focusing on programs which incorporate leadership development and foster necessary emotional skills while improving the steam dynamics which can generate a competitive advantage for Marks and Spencer in the market.
[bookmark: _Toc4]Critically evaluate ‘models of emotional intelligence’ you have applied to your chosen organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual.
Emotional intelligence models like mixed models can help Marks and Spencer in meeting the development needs of the individuals working in the organisation. It can enhance the well-being of the Employees with the promotion of self-awareness and sulphur regulation practices which can faster mental health well-being and satisfaction with the job while reducing the overall employee turnover in the workplace. It also promotes effective leadership practices which can help the employees and teams stay motivated and generate higher productivity and engagement practices. It also generates practices of self-regulation and empathy which can resolve complete arising in the walk place and foster adaptability which can allow the individual to handle change in the dynamic nature of the retail Industries (Barreiro and Treglown, 2020). However, the challenges which can be identified within this model and can limit the practice of Marks and Spencer in meeting the development needs of the individual is that this model mostly with elements such as personal traits which can create difficulty for the leaders to take the measures of emotional intelligence accurately and generate inconsistency among the employees. It can also be found that implementing development programmes based on emotional intelligence requires resources and time and Marks and Spencer can experience difficulty with budget constraints which can limit their application of implementing this model within their business practices.
The ability model of emotional intelligence comprises strengths such as fostering effective teamwork and collaboration among the employees which can enable the employees to manage their emotions and enhance their team performance. It also takes affected measures in meeting the development needs of the customers as this model focuses on developing a high intelligence level for the leaders willing the organisation by which the leaders can make informative decision-making practices and handle anxiety, conflicts and stress among the members however the limitations which can be drawn from this model is that employees in Marks and Spencer which belongs from diverse background can vary in the implementation practices of emotional intelligence and can create drawbacks in meeting the development of skills of the individuals within the workplace (Sanchez-Gomez and Breso, 2020). It can also be found that the operating industry of the retail environment where Marks and Spencer perform its business mostly requires emotional skills which the ability model fails to address due to the fast-changing nature of the industry which can create drawbacks in meeting the development needs of the individuals within the business.
Moreover, the trait model of emotional intelligence can also be considered by Marks and Spencer for meeting the development needs of the employees. The strength of the model comprises of comprehensive understanding towards the emotional trades and assessing Holistic development in building empathy and social skills which are required for an effective team of practices. This model can allow Marks and Spencer to regulate reviews of the employee's performance with extensive resources practices and training which can allow the employees to manage stress and contribute to the development of the work environment with positivity. This also generates the promotion of soft skills and boosts the model of the employees within their teamwork practices (Gong et al., 2020). Apart from this strength, there are also certain limitations which Marks and Spencer can experience while implementing the trait model of emotional intelligence in meeting the development needs of the employees. This model comprises of lack of objectivity to measure the actual performance of the employees based on their capabilities and a lack of specific interventions which can limit the guidance of the leaders in implementing development and practices based on assessing the training programs which can help the employees developed emotional intelligence within the workplace. The cultural differences involved within this model can also limit the leader's practice of meeting the development and needs of the individuals and adapting the model effectively.
[bookmark: _Toc5]Recommendations 
Concerning the systems and processes which can faster better connectedness and collaboration among the people and the organisation's values towards EQ behaviours, Marks and Spencer can consider certain recommendations for its existing staff during the current volatile economic environment. This can be discussed below:
The leaders of Marks and Spencer can implement a comprehensive training program based on emotional intelligence which can be established with the delivery of ongoing opportunities for learning through e-learning courses, and workshops which can expand the skills of the employees based on emotional intelligence.
It can promote collaboration which consists of team welding activities and cross-functional projects which can Foster an efficient work culture.
It can promote open communication platforms with the implementation of Microsoft Teams, Slack and other digital platforms which can facilitate collaboration among the staff members and open communication. This can be also achieved by enabling regular feedback sessions and updates which can make the staff stay informed and faster connectedness within the workplace (Evans, 2022).
The leaders of Marks and Spencer can also account for measures in implementing Wellness programs for mental health support and delivery of work-life balance with the help of counselling services and workshops which can promote productivity and engagement of the staff.
This can be further implemented by conducting Surveys which can allow Marks and Spencer to focus on the areas which require improvement and take measures of developing a comprehensive strategy based on emotional intelligence. Designing training programs can be efficient for the organisation to focus mainly on the comfort of and enhance the overall learning app of the staff within the workplace. Digital communication tools can also facilitate Marks and Spencer in acquiring knowledge for the staff based on the efficiency of emotional intelligence and launch training programs based on the leadership aspect bio generating flexibility and accessibility for the employees. The organisation can also further embed emotional intelligence within the culture by launching specialised programs of leadership development which can promote the culture of emotional intelligence within the organisation and integrate regular review progress as a continuous improvement practice in assessing the initiative of emotional intelligence within the workplace. By implementing the Strategies and plans, Marks and Spencer will be able to Foster connectedness, and collaboration and generate high behaviours of EQ among existing staff members even during the volatile economic environment presented within the detail industry.


[bookmark: _Toc6]Conclusion
The report has focused on Marks and Spencer and its internal organisational environment. It has discussed the key models of emotional intelligence such as the mixed model, ability model and trait model. It also discussed the importance of emotional intelligence development in the workplace relationship between emotional intelligence effective communication management and its advantage to business. It has also evaluated the models for meeting the developmental needs of the individuals within the organisation and presented recommendations for the systems and processes which the business can implement towards high EQ behaviours in the current volatile economic environment.
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[bookmark: _Toc8]Appendix: Task 2 Individual Poster Presentation


Introduction
The poster will focus on emotional intelligence issues and their dimensions by reflecting on personal emotional intelligence practices. It will assess the ways of using and presenting reasoning about personal emotions. It will also explore ways for improving and capitalising on emotional intelligence.


Reflection on own EI
In my learning practice, I have explored the module of potential benefits of EI. I have been experiencing emotional triggers while receiving criticism from my peers. Negative feedback from my peers has hindered my ability to grow and limited my self-awareness which requires in development of emotional intelligence. Another issue which I can identify is that sometimes I experience emphasising with the team members and understanding their views concerning the assignments which generated the issue of communication within the practice. This made me realise that I have poor empathy and communication skills which has Limited my experience in fostering emotional development and generating better relationships with the team members. Moreover, another issue I can identify is managing procrastination which generated mental health conditions which has been limiting my regulation practices in the classroom and generated difficulty in completing the assignments within the given time. This behaviour is mostly linked to my doubt and anxiety which has led to stress and impacted the delivery of my quality work. Through this I can identify that emotional intelligence can generate social skills which can promote effective communication, self-regulation and self-awareness generating personal development and can also help me address professional challenges in the future.
Justification 
I have found that emotional intelligence can be effective and generate potential benefits with the increase of communication practices effective decision-making, stimulating mental health and physical health, and generating relationship management in the workplace in the future and with the families of friends. The type of skills I have obtained through this thinking before speaking was assessed by engaging in brainstorming sessions and reflecting on my emotions. I have also used the skill of acknowledging and delivering constructive feedback which stimulated my skill development. 
It also helps encourage resilience to take effective practices in self-management and social intelligence. Through this individuals can also enhance their work performance in the future. I can identify that assessing emotions effectively can enable me to foster resilience which can enable me to navigate the practices of social intelligence and work performance. By understanding the module on the benefits of EI, I have to build self-awareness where I was able to recognise my strengths, weaknesses and behavioural aspects effectively. This also enabled me to build empathy while considering the feelings of others. This enabled me to foster the application within the promotion of the principles of EI. I also implemented the practice of emotional intelligence models such as the Daniel Goldman Model and Bar-ns model to reflect on developing emotional ability and assess effective management within the workplace. 

Through this, I was able to build prospects in the future career role of working within the organisation and build a strong understanding of EI to address the complexities evolving within the workplace.  
Ways to improve and capitalise on EI 
In the process of improving and capitalising on emotional intelligence, individuals can take measures of acknowledging in the situations and take responsibility while emphasising the feelings of others (Dobrovolska et al., 2021). This will allow me to feel confident within the personal and professional aspects, and focus on the development of mental welding as well as physical well-being by indulging in physical activities I will also meet with new people who can help me and improve my emotional intelligence skills and take inspiration from others. I will also take the first stage in understanding and emphasising with others and note down the areas which can further be improved. I will also implement a mixed emotional intelligence model and trait module of emotional intelligence which can help me to work on capitalising the emotional intelligence levels. Apart from this, individuals can also take the help of resources such as YouTube, podcasts, online courses and e-websites (Gómez-Leal et al., 2022). This can help me develop emotional intelligence which can benefit me in the future role of working in the desired organisation.


Conclusion 
The study has focused on emotional intelligence issues and their dimensions by reflecting on personal emotional intelligence practices. It has assessed the ways of using and presenting reasoning about personal emotions. It has also explored ways to improve and capitalise on emotional intelligence.
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