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[bookmark: _Toc133009640]Introduction
International Financial Management is the subject that mainly focuses on the managerial process of the financial operation in the business. Financial management can assist in improvising the financial operation and help in the financial decision-making process effectively. To address the fundamental stability of the business effectively, International financial management is necessary. The purpose of this assignment is to analyze the importance of international financial management in the corporation. This report has also included the cultural aspects that have been faced by multinational businesses in different cultures. The Hofstede Cultural dimension model has been used to evaluate the challenges that the multinational company has faced in the different financial markets effectively. 
[bookmark: _Toc133009641]Organizational background
Shell Plc has been considered in this assignment as the multinational company to evaluate the importance of international financial management in business operations. Shell is a British multinational gas and oil company that was primarily established in 1907 and secondarily founded in 2005. Shell Plc is considered one of the largest oil and gas Production Companies in the UK which provides its services in more than 20 countries across the world (Shell Global, 2022). It is a public limited duel listed company primarily listed on the London Stock Exchange (LSE) for trading and secondarily listed on New York Stock Exchange (NSE) and Euronext Amsterdam. Shell has diversified its product range in the business operation as the company is currently active in its operation in the oil & gas industry, exploration industry, refining industry, power generation, and petrochemical industry. It became significant for the business to comply with international financial management to improve the foundation and cultural operation. 
[bookmark: _Toc133009642]Dividend distribution policy of the business
Dividend distribution is important for the business to improve the value of the stakeholders in the organizational operation. A dividend policy is important for the organization to improve shareholder management and increase the strategic function effectively. For the management of the financial process, a dividend distribution strategy is important for an organization which can lead the business to generate higher valuation in the market effectively. From the assessment of the financial statement, it is seen that Shell Plc has incorporated the new dividend policies into the organization in 2020. The company has improved the shareholder management strategy in the organizational process through the incorporation of a strategic change management process effectively. The dividend distribution policy is the policy that has been incorporated by the organization to enhance the potential growth opportunity effectively. As per the annual report, the company is currently paying the dividend on a quarterly basis to the shareholders of the business. Shell currently aims to increase the dividend per share (DPS) by 4% per year (Yahoo! Finance, 2023). As per the annual report, the dividend of the company was 0.5 per share in May, August, and November 2022 which has increased to 0.575 in 2023. The company is currently targeting a shareholder’s distribution of 20% to 30% in the business operation. To attract a few shareholders in the business process effectively, the company has higher the total value of the dividend effectively. As per the calculation, the value of the dividend is expected to increase by 5% per annum in the organizational process. Following the assessment, it can be addressed that Shell Plc is currently following a good dividend policy in the business process to generate higher growth opportunities effectively. 
[bookmark: _Toc133009643]Alignment of efficient market hypothesis theory with the business
Cultural differences and social aspects are the key factors that can impact the business operation to manage the financial operation in the international market. It can be identified that Shell Plc currently operates in more than 20 countries across the world and the culture of those countries is different from each other. Cultural differences can negatively affect the functionalities of the business and impact its performance of the business. Key challenges that Shell Plc is currently facing in the financial market have been stated below:
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Figure 1: Cultural differences using the Cultural dimension model.
(Source: Hofstede Insights, 2023)
Cultural barriers can be seen in the organizational operation of Shell Plc in the international financial management process. Due to differences in social and cultural operations, it becomes difficult for the business to incorporate the same strategy in another culture. As per Hofstede cultural dimension model, there are six different dimensions that can be seen in the business process for cultural evaluation. Power distance, individualism vs collectivism, masculinity vs femininity, uncertainty avoidance, long-term vs short-term orientation, and indulgence vs restraints (Minkov and Kaasa, 2021).
[bookmark: _Toc133009644]Methods of appraising projects
Cultural differences: Based on the evaluation of the Hofstede Cultural dimension model, a comparative evaluation between France, USA, and UK has been done in the above graph. This graph shows the differences in different dimensions of the culture between the three countries. As per the model, it is seen that the power differences score is higher for France compared to the USA and the UK (Sochor, 2020). This data refers that the influence of the power in the financial market is higher for France which can create a political barrier for Shell Plc. A significant difference in the power culture can be seen in these two cultures. International financial management is important in business to promote financial performance and enhance the possible growth opportunity effectively. 
From the perspective of identity, it is seen that the USA mainly focuses on individualism compared to collectivism. The behavior of the people in the financial management process highly depends on the individual person in the market. Here, it can be observed that Shell has faced issues from the perspective of identity in the USA and UK (Huang and Crotts, 2019). The culture of France mainly focuses on Femininity compared to muscularity which has been shown in the Hofstede cultural dimension model. On the other hand, masculinity can be seen in the UK and USA cultures. Therefore, it can be stated that Shell can face challenges in gender equality and power distribution in France and the UK due to the differences in the gender pointer. 
Political challenges: Based on the Hofstede cultural dimension model it is seen that Shell can face challenges in different countries due to the political barrier. Trade regulation and uncertainty are the major political factors that can influence the financial management process of the business. Based on the theory, it is seen that the uncertainty avoidance point is higher for France compared to the USA and the UK. Therefore, it can be stated that the political stability is higher in France compared to the USA and the UK market (Dewasiri et al. 2019). Additionally, fixed strategic management is possible in France for Shell due to higher uncertainty avoidance whereas it is not possible in the USA and the UK due to lower uncertainty avoidance. Shell must prepare a contingency plan in the USA and the UK market for the financial management process to manage the uncertain condition. 
From the evaluation of the long-term orientation, it is seen that point is higher for France compared to the other two countries. The cultural dimension model shows that the USA mainly focuses on short-term orientation in the decision-making process (Bhalla, 2020). Therefore, Shell must focus on the short-term goal development in the business operation of the USA whereas the company can focus on the long-term goals and strategic development in the UK and France markets. It can create a challenge for the business to manage cross-cultural segmentation in the workplace operation. 
Challenges in the supply chain process: As Shell is a multinational organization, supply chain challenge is another important aspect that the company must consider in the business process. To reduce the supply chain disruption in the business process, it is necessary for the company to manage international financial management through the functional development process. In the international financial market of the UK and France, Shell Plc may face issues related to cultural differences due to the availability of different cultural people. Supply chain issues may not be seen in those markets due to geographical location (Madura, 2020). However, in the case of the USA market, supply chain disruption issues can be seen in the international financial market which can increase the operating cost and negatively impact the financial management decision-making process eventually. 
[bookmark: _Toc133009645]Conclusion
It is concluded that cultural differences and political challenges are the major challenges that Shell Plc is currently facing in the different international financing markets. The Hofstede Cultural dimension model shows that the two main political issues that might affect how a firm manages its finances are trade regulations and uncertainty. According to the notion, France has a greater uncertainty avoidance point than the USA and the UK. Due to their location, some markets may not have supply chain challenges.
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