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Thames Travel bus company
I am very familiar with this organization as I live in Oxfordshire  as well a I have friends employed by this organization.
This company is based in Oxfordshire, commenced their business in 1998 and it’s the third largest bus company in Oxfordshire. They have over 50 buses and more than 100 staff servicing over million customers per year around oxfordshire and surrounding areas (Thames Travel,2018). This organization has no other branches in the U.K.
The company have safety and safeguarding procedures that accessible by all travelers .They have experienced  drivers that have extensive training including customers services. The company also takes care about the environment by using low emission fuels (Anon, 2018)
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  Problem
The main concern about this organization is staff retention due to low wages compared  to similar companies within Oxfordshire.  The company always  employ new unexperienced drivers,  although they train them  but they fail to keep them. The new drivers  gain relative experience and leave to highly paid similar organization. The other concern is that new unexperienced driver leads to  frequent accidents. 

   The outlined problems can affect  psychologically on human health. To increase wages, drivers are working more hours, this is causing stress, anxiety, tiredness  and possibly mental ill-health. As the results  of these many drivers were involved in accidents that  occur frequently. This costs a lot of money to the organization in form of compensations, treatments, time wastage and hence they will loose customers loyalty.   

SOWT Analysis
	Strengths 
	Staff training , safety regulations 

	Weakness
	Low wages, poor drivers retention, no up to date buses ,  high fare price

	Opportunities
	growth of technology  (Use of hybrid buses ),  
Market penetration: raise facilities in some rural area

	Threats 
	Completions: Similar organization attracting drivers , increase in petrol price 



 Critical thinking is about our abilities to reason to critically evaluate findings to develop critical analysis using different functional skills to create structured, logical and reasoned arguments  (Sussex.ac.uk, 2018).
 Critical thinking is helps to solve problems, one can first identify the problem and then analyzing it considering different solutions and then employing the best solution to plan .

Critical thinking guides us to use steps in solving identified problems and then using logical steps in solving problems instead of just memorizing. Critical thinking is also helps to correlate uncorrelated information  and it’s a good technique that can be used in different disciplines such as history, science and computing especially in computer programming    
Dear Service manager
I have carried out a useful research for our organization (Thames Travel  bus company ), in which I have identifies, the strengths, weaknesses, opportunities and Threats .
Strengths
The company provides good training to any new drivers  for the drivers to take many responsibilities  making sure they are safe . The company also encourages  to apply good safety regulations by making sure speed regulations are maintained  and using regular checking on buses prior to leaving a depot. This good as we are following traffics rules  and law.  Drivers also carries prevention book and this is a good system for following  injury prevention rules. In addition passengers also well informed for any anticipated delays. 
Weaknesses
It has been noticed that drivers are leaving the company within three months.  This is mainly due to  low wages , hence poor drivers retention. To improve drivers retention, the company needs to raise drivers wage which is currently the lowest compared to the other similar organizations.  Looking at the following screen shots, its clear that Thames Travel wage is not attractive to drivers to remain.
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To attract more customers, the company also need to reduce tickets price which in turn will increase revenues
Opportunities
Currently the company is using old buses compared to similar companies in the area, the company needs to attract customers by using new and current buses that uses current  state of technologies. The company also needs to cover a wider geographical area around Oxfordshire 
Threats
Currently fuel price is increasing and this will have negative impact on ticket prices and drivers wages . Increasing ticket  price  means losing customers and reducing drivers wages means losing drivers that you trained to competitors.  
Types of employees behavior
Employees behavior is about how employees respond  to situation at work place. There are many type many employees behavior from which I will explain two types (study.com,2018)  
1. Joining and Staying with the Organization
Employees join an organization for  to meet their needs as well as the organization needs. For the employees to be productive, employers needs to treat employees fairly by respecting and valuing them so that they can remain.   
2. Maintaining work attendance
Employees need to attend  work according to agreed timetable  and only leave work either in emergency or following prior agreement with the manager. Employees should not harm their organization by any means. 
Managers need to manage the behavior of their employees without discrimination that based on the protected characteristics such as gender, race, disability, belief and age. Managers need to value  their employee and motivate them to be productive  and then remain to achieve their potential. Therefore, it is paramount that  managers should lead using good strategies. As employees need are different, they are different individual, some needs financial rewards to be motivate others, needs recognition of wellbeing . This sort of positive reinforcement will motivate the employees  to demonstrate good behavior. Manager should also consider disciple for unwanted continued behavior but manager should consider which one is more effective, disciplinary or positive reinforcement    
Technology and business
Automation is good in any business  it increase efficiency and production , at work using different technologies promote ideas and hence innovation.  Now, we can use technologies to do business online, this helps to save time, space and hence increase revenue. Human resources, can use the internet to recruit new employees hence saving money to advertise.  
 The main disadvantages of using technology is staff redundancy and lack of face to face communication. Sitting in front of a computer for long time can damage health and make employees to be lazy. Security of information is also an issue to be considered . In addition, technology can cause distraction at work, employees can be distracted using cell phones , E-mails, chats.
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PSV Bus Driver
Thames Travel (Wallingford) Ltd - Wallingford

£22,000 - £23,000 a year
Job Summary Candidates must hold a full manual car driving licence for a
minimum of 2 years and be able to provide excellent customer service;
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