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Executive summary 
The automotive industry is observing multiple trends such as rapid electrification, rising focus on sustainability and high competition in the market. Lexus has a strong reputation and knowledge to address these issues, but it should embrace emerging technologies to optimise operational performance.  The study provides a critical analysis of Lexus' transformation change procedure toward AI-integrated mobility and electrification by utilising Lewin and Kotter models to acknowledge the appropriate flexible approach for the organisation's transformation process. The study also evaluates different leadership styles, and participative leadership is appropriate for Lexus for their continuous improvement culture by maintaining innovation, engagement and collaboration to achieve successful technology transformation. The proposed strategic plan can enable Lexus to respond to technological and macroeconomic pressures systematically. The organisation will combine AI, electrification and the development of employees to strengthen its organisational capability in the long term. The study concluded that Lexus required a flexible strategic solution by implementing appropriate leadership and continuous improvement to protect their premium brand identity and strengthen their capabilities in electrification, artificial intelligence and digitalisation.
[bookmark: _Toc237602514]1. Introduction to the organisation
Lexus is a premium automotive division of Toyota Motor Corporation (Lexus, 2025). The company is well-recognised in the industry for its luxury vehicles, quality, advanced technology and customer-centric approach. Lexus had combined Japanese manufacturing principles with technology innovation and premium design to enhance the experience of customers. Currently, the automotive industry is rapidly evolving due to digitalisation, electrification, artificial intelligence and changing expectations of customers (Liao, 2026). These developments have created both opportunities and challenges for Lexus as customers are expecting digitally-integrated and personalised mobility solutions. The following report will examine the internal and external environment of Lexus to identify all the company can meet changing expectations of stakeholders. This report will also evaluate change management approaches and leadership strategies to propose a suitable strategic change plan that can strengthen the long-term competitiveness of the firm. 
[bookmark: _Toc237602515]2. Internal and external environment analysis
[bookmark: _Toc237602516]2.1 Organisational history 
In 1989, Toyota launched Lexus to enter the luxury automotive market so that it could compete with top international competitors (Lexus, 2025). Over the time, the company had expanded its portfolio across SUVs, performance vehicles and electrified models. Considering the evolving competitive conditions, Lexus had invested in hybrid technology early on. In 2005, Lexus had seized initiative to become a leader in alternative powertrains' and launched the RX 400h. RX 400h was the first fast-growing series of self-charging hybrid electric models of the world (Lexus, 2020). However, the contemporary automotive environment is moving beyond conventional vehicle manufacturing practices. The industry is embracing ‘electrification’, ‘connected mobility’, ‘digital customer experiences’ and ‘artificial intelligence’. So, Lexus must adapt to the aforementioned trends to enhance its competitiveness in the future. The organisation must develop its capabilities in battery-electric vehicles, data-driven operations and AI-enabled customer experience. The organisational history has demonstrated a strong capacity of the company for technological adaptation. However, the firm needs a broader and faster strategic transformation to sustain in the market in the long term. 
[bookmark: _Toc237602517]2.2 PESTEL Framework
	Political 
	The UK government's 'Zero Emission Vehicle' (ZEV) mandate aims to decarbonize (Ternes et al., 2026)
 By requiring manufacturers to boost ZEV production and sales. This shift incentivizes Lexus to decrease reliance on conventional powertrains and expand its electric vehicle portfolio, making electrification a strategic necessity driven by political pressure.


	Economic
	According to Grand View Research (2025), the UK luxury car market is predicted to expand at a 4.4% CAGR from 2026 to 2033. However, inflation-driven increases in fuel, energy-intensive raw materials, and logistics costs are hurting the UK's automotive sector (Stewart, 2026). In spite of this, a lot of consumers are prepared to buy pricey, high-end cars. Lexus should therefore continue to strike a balance between "profitability" and "affordability." Customers will still compare the vehicle's technological features and value to those of other premium vehicles despite the company's strong premium image.

	Social
	UK customers are increasingly seeking sustainable vehicles, with electric vehicles making up 41.7% of production volumes in the UK (Pfister et al., 2026). This shift indicates a transformation in the concept of premium customer experience. To appeal to a broader audience, Lexus's luxury proposition should include digital platforms, connected services, and personalized relationships.


	Technological 
	Due to the development of electric powertrains, connected vehicles, cloud systems, battery technology, Data Analytics and AI are changing the design and manufacturing process of vehicles. AI can support Lexus to integrate personalised recommendations, predictive maintenance and data-driven decision-making to develop digital capabilities and expand existing automotive expertise. 

	Environmental 
	Car manufacturers face growing pressures to produce electric vehicles due to climate change and diminishing oil reserves. 
Lexus, with its hybrid technology experience (Wynn-Williams,2025).
Must invest in sustainable production and electrification strategies to achieve zero-emission mobility.


	Legal
	Lexus should meet the stringent legal policies and UK consistently including emission standards and vehicle safety requirements. Moreover, the organisation should address risks associated with digital systems and customer data while working with connected and software-dependent vehicles. 


Table 1: PESTEL Framework
Overall, the PESTEL analysis has demonstrated that Lexus is facing interconnected issues that increase the necessity of a strategic change. 
[bookmark: _Toc237602518]2.3 Porter’s five forces analysis 
	Competitive rivalry
	High
Lexus is competing with several premium automotive brands such as Mercedes-Benz, BMW and Audi (Lexus of Cleveland, 2025). New EV-focused companies are also expanding in the market to meet changing expectations of customers regarding technology and digital experiences. Therefore, the competitive rivalry is significantly high on the market based on ‘software’, ‘sustainability', ‘connectivity’ and ‘electrification’. 

	Bargaining power of suppliers
	Moderate to high
Lexus had to depend on specialised suppliers to source batteries, semiconductors and other essential components. As a result, disruptions and shortages in the supply chain can affect operational costs of the firm. Although Lexus can utilise the wider resource and supply chain capabilities of Toyota, it might become increasingly dependent on specialised suppliers to increase its technological capabilities.

	Bargaining power of customers
	High
Although customers are demanding for electric luxury cars, they are also prioritising environmental sustainability, convenience and exclusivity of brands (Research and Markets, 2020). Customers are also using digital platforms to evaluate numerous alternatives of luxury vehicles based on their technology, price, performance and overall digital experience. So, Lexus should offer differentiated value rather than relying solely on its established brand reputation. 

	Threat of new entrants 
	Moderate
Traditional automotive manufacturers like Lexus have sufficient capital, technical expertise and supply chain-related capabilities that creates significant barriers for new companies. However, due to the growth of EVs and software-based automotive technologies, technology-oriented organisations can easily enter the market. This issue has created additional pressure on Lexus to innovate highly-efficient operational techniques.  

	Threat from substitutes 
	Moderate 
People can opt for various substitutes of luxury cars including public transport, car sharing and other mobility services. However, consumers cannot obtain the desired premium experience in any substitute of Lexus. 


Table 2: Porter’s five force analysis
The above-presented analysis has indicated that Lexus is operating in an evolving industry where ‘customer experience’ and ‘technological differentiation’ is a major source of competitive advantage. 
[bookmark: _Toc237602519]2.4 SWOT Analysis 
	Strengths
	Weaknesses

	Lexus has a strong global luxury brand image and the financial and technological resources of Toyota (Lexus, 2025). The organisation has considerable experience in high-quality and reliable hybrid vehicles. These strengths have created a strong foundation for Lexus to ensure further technological transformation. 
	The company is currently facing issues to develop stronger capabilities in AI, fully-electric mobility and software while maintaining the premium identity of the brand. 

	Opportunities
	Threats

	The automotive market is observing significant growth of electric vehicles, connected car services and AI-enabled personalisation (Pandey, 2024). The company also has the opportunity to introduce digital customer platforms and eco-friendly luxury cars to attract young urban consumers.
	Lexus is facing threats from intense competition in the premium vehicle market (Lexus of Cleveland, 2025). Supply chain-related risks and stringent regulatory requirements are creating operational constraints for the firm. 


Table 3: SWOT Analysis
From the above discussion, Lexus has to deal with five interconnected drivers of strategic change including ‘electrification’, ‘digital disruption’, ‘regulatory pressure, rising use of AI’ and ‘intensifying competition’. So, the firm should evaluate the most appropriate change management model and leadership approach to implement necessary transformation. 
[bookmark: _Toc237602520]3. Change management model  
[bookmark: _Toc237602521]3.1 Nature of the organisational change  
Lexus continuously experiences strategic and transformational change that is highly driven by the digitalisation of electrification and software-intensive mobility. These changes are required to change the manufacturing capabilities, product development technology, employees' skills, exercise organisation procedure and customer experiences rather than just introducing an advanced battery electric vehicle. Lexus positioned their electrification as their long-term strategic priority, which clearly signifies that they are focusing on creating a different customer experience by ensuring their requirements, market demand and developing their infrastructure (Lexus, 2024). They are implementing a multi-pathway approach to recognise the different aspects of the development process. The recent RZ development really defines the transition in corporate with a revised BEV powertrain, 77kWh battery, enhancing the overall charging capabilities and advanced technology such as interactive manual drive and steer-by-wire.
The nature of the changes has been characterised as a technical transformation and a continuous-driven approach. The overall transformation of Lexus focuses on enhancing their automotive competencies by creating significant changes in their software batteries and digital system mechanisms through electrification. With the help of a continuous development approach, they will continuously create modifications in their technology and features according to the current market conditions to stabilise a continuous adaptability culture. The newly defined RZ has significant sales performance, which serves as clear evidence of a successful investment in enhancing BEV capability. Lexus reported that more than 150 UK RZ sales happened in the last 6 months of 2026, and RZ sales increased by 43% across the European region (Lexus, 2026). However, these changes also create a significant amount of risk at Lexus. An increasing rate of BEV adoption without acknowledging customer preferences, regional differences and charging infrastructure can create different responses from the market. For this reason, Lexus needs to integrate a Change management approach that should combine the organisation's flexibility and strategic agency according to the market requirement.
[bookmark: _Toc237602522]3.2 Evaluation of change management models 
Information on strategic Change management models is essential that can help critically analyse the Lexus perspective in their change initiative. Lewin's three-stage model and Kotter's eight-step model are defined as the most established and renowned Change management models that help in recognising the stages to create the changes and provide detailed guidance according to both internal and external market scenarios. This analysis is useful for Lexus to acknowledge the complexity and simplify the procedure with continuation of their automotive transformation.
[bookmark: _Toc237602523]3.2.1 Lewin’s Change Management Model 
Lewin's Change Management Model implementation incorporates three major stages, which are Unfreezing, Change/Movement and Refreezing. This model provides a beneficial starting point for Lexus to recognise the need for changes to establish significant assumptions before implementing the new practices. The three stages provide a simplified general framework that provides a projection of a required adaptive model according to the specific organisation circumstances.
	Stage
	Application to Lexus
	Critical consideration

	Unfreezing
	Implementing the strategic necessity of digitalisation, electrification and automotive technologies
	Resistance from the employees because it can create a threat towards the established current skills and practices (Murire, 2024)

	Change or Movement
	Developing the battery capability, BEVs, employee skills digital system and new operating procedure
	Requirement of learning and cross-functional coordination along with substantial investment

	Refreezing
	Introducing new technology capabilities, behaviours and performance expectations across the Lexus operation
	Integration of permanent equilibrium can be an unrealistic procedure among a rapidly changing automotive market (Fan and Chen, 2022)


[image: ]
Figure 1: Lewin’s Change management model
(Source: Hrcoursesonline, 2026)
The unfiling stage is required for Lexus to convince employees and their stakeholders to recognise their existing capabilities and improvement areas. During the state, Lexus should recognise its hybrid expertise and efficiency, along with the necessity of expanding their capabilities towards electrification and software development to meet market demand. The latest RZ illustration remains a significant component of the transition and showcases the requirement to implement advanced hardware with advanced software capabilities. 
The Lewin model provides potential clarity to managers and stakeholders to recognise the need for changes in existing practices and highlight the challenges where new approaches can create a successful change to improve working efficiency. However, the simplicity can also create limitations because many organisations recognise that these three simple stages can be unsuitable for an organisation's continuous working procedure rather than implementing a one-off transformation (Stone, 2025). Lastly, the refreezing remains as the problem matic due to BEV technology, customer expectations after capabilities and legal policies continuously changing. The Lewin model is beneficial to recognise the psychological and organisation dimension related to changes, but it needs to be flexible to align with Lexus' ongoing transformation process.
[bookmark: _Toc237602524]3.2.2 Kotter’s 8-step model 
Kotter's 8-Step Model continues with a detailed approach that involves 8 different areas to critically analyse and provide guidance during the process of implementing changes. The leaders and the stakeholders can clearly acknowledge the Change management process that is highly relevant for Lexus.
	Kotter steps
	Application to Lexus

	Create urgency
	Utilising the current evidence concerning electrification, competitive pressure and technology advancement showcases the significance of the transformation to protect working efficiency.

	Build a guiding coalition
	Implementation of engineers, senior leaders, manufacturing team, digital specialists, dealers and other stakeholders needs to have a collaborative conversation to achieve the final structure procedure.

	Develop vision and strategy
	Implementation of clear projections regarding the change, which is premium electrified and digitally capable mobility, is beneficial to retain the stakeholders' attention and their involvement.

	Communicate the vision
	Explaining the significant benefits and the implication planning for the transformation strengthening the commitment and motivation for both stakeholders and employees.

	Empower action
	Clear projection and communication are beneficial for addressing technology and operational barriers during the change implementation procedure (McMahon et al., 2024).

	Generate short-term wins
	Utilising the successful launch of BEV and projecting the measurable improvement in customer experience, charging, and expansion will be the key motivating factor.

	Consolidate gains
	Utilising the early success milestone can be a motivational factor for further technology and organisation investment by protecting the continuous interest (Chen et al., 2025).

	Anchor change
	The transformation procedure should focus on maintaining innovation, electrification and digital capability culture across the Lexus organisation's practices and their daily working culture.
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Figure 2: Kotter’s 8-step model
(Source: Visual paradigm, 2026)
Kotter's model provides detailed implementation planning for the Lexus transformation. Implementation of a clear guiding coalition is beneficial due to electrification requiring strategic coordination between the manufacturing engineers, marketing, technology dealership and human resources (Liao et al., 2025). Similarly, celebrating the short-term milestones is recognised as a strategic investment to maintain its tangible outcomes, enhancing confidence and influencing the overall workforce and stakeholders to continue with the transformation planning. In the aspect of Lexus, which incorporates different market types, demand and dynamic circumstances, the charging infrastructure and technology development transformation procedure requires higher flexibility to meet each market requirement. Additionally, it also needs to recognise that Kotter's model needs to be integrated iteratively rather than mechanically.
[bookmark: _heading=h.ant4byr5mo5g][bookmark: _Toc237602525]3.2.3 McKinsey 7-S Model
This model offers a robust framework for examining the strategic change at Lexus as it considers the alignment between 7 interconnected organisational elements- strategy, structure, systems, shared values, style, staff and skills. Unlike the previous two models, the 7-S framework identifies that successful transformation requires multiple changes across the business areas. This is relevant to Lexus as its strategic transformation involves electrification, AI, digitalisation and the development of new employee potentials. The strategy element demands Lexus to improve its BEV portfolio, AI potentials and digital customer experience to respond to technological and competitive threats in the market. Its structure must assist greater partnership among manufacturing, digital technology, engineering, marketing and HR. 
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Figure 3: McKinsey 7-S Model
(Source: Lemonlearning, 2026)
Systems  should be improved through advanced battery technologies which are connected with vehicle platforms, data analytics and AI-powered procedures. All these changes must be assisted by shared values for maintaining Lexus’s goal towards maintaining high quality, customer satisfaction and continuous improvement while supporting innovation. The model also focuses on the importance of style, especially participative leadership that motivates employee involvement during transformation. Staff must undergo training and development for managing new digital and electrification technologies while organisational skills must expand apart from traditional automotive expertise towards AI, software and battery technologies. All these challenges involve maintaining alignment between the 7 elements as technologies, laws and customer expectations continue to change. 
[bookmark: _Toc237602526]3.3 The model that is crucial for Lexus
Kotter's 8-Step Model has more potential and is a more appropriate primary model for Lexus than the Lewin model. The Lewin model can be recognised as a supporting model conceptual foundation for the transformation procedure.


	Evaluation criterion
	Lewin
	Kotter
	[bookmark: _heading=h.2nghdv8uhixa][bookmark: _Toc237602527]McKinsey
	     Preferred for Lexus

	Simplicity
	High
	Moderate
	Low
	Lewin

	Leadership emphasis
	Moderate
	High
	Moderate
	Kotter

	Communication
	Limited
	Explicit
	Extremely high
	[bookmark: _heading=h.we9vi8715t4n][bookmark: _Toc237602528]McKinsey

	Employee mobilisation
	Moderate
	Strong
	Low
	Kotter

	Implementation guidance
	Broad
	Detailed
	Limited
	Kotter

	Suitability for continuous change
	Limited
	Moderate
	Low
	Neither should be rigidly applied



Kotter's 8-Step Model is beneficial for Lexus because the overall transformation strategy required employee engagement, leadership alignment, effective communication addressing the barriers and implementing new capabilities rather than simplifying the shift among the stable states. Lexus is highly motivated to develop BEV technology, software-integrated functions, and to enhance the overall new customer experiences, where organisational mobilisation is essential (Lexus, 2026). However, this model should not be integrated rapidly due to concerns about technology uncertainty. This strategy should combine different approaches according to the preferred situation by utilising the Lewin model to acknowledge the overall transition procedure and acquiring Kotter model guidance for the implementation planning. This way, Lexus can maintain their flexibility during the transformation procedure among these continuously evolving technologies, rapidly changing customer expectation preferences and market uncertainty and conditions.

[bookmark: _Toc237602529]4. Leadership style and organisational culture 
[bookmark: _Toc237602530]4.1 Leadership during change 
Leadership is the central aspect of Lexus' transformation towards digitalisation, electrification and AI mobility technology implementation. This transformation required significant technology investment along with new employee expertise capabilities, information, and digital making procedure with recognising the organisation's priorities. Integration of transformational leadership is suitable for Lexus to provide a clear vision to their stakeholders to enhance their commitment and motivation. Transformational leadership significantly promotes innovation, providing clarification strategic vision and strengthening employee commitment (Alqatan et al., 2025). Moreover, these new changes and implementation of strategic approaches by combining both the technology of BEV and HEV help in maintaining Lexus' brand commitment of comfort, premium and luxurious customer experiences. Electric vehicles help in achieving 52% of Lexus' global sales in 2024 (Lexus, 2025), which creates significant potential and strategic direction to recognise more profitability and significant brand growth. Participative and important leadership is also required for maintaining engagement among the employees, manufacturer engineers, digital providers, dealers and other stakeholders. Overall, the leadership should integrate a combined approach of strategic direction and participation along with an open communication culture to recognise each piece of feedback, maintaining flexibility to meet diverse market requirements and customer requirements.
	Leadership requirement
	Relevance to Lexus

	Strategic vision
	Signify electrification as the strategic evaluation of the Lexus brand

	Innovation
	Encouraging towards developing software capabilities, BEV development and enhancing digital capabilities

	Employee empowerment
	Developing expertise and allow to maintain cross-functional collaboration

	Stakeholder engagement
	Addressing the dealers, employees and other stakeholders' concerns

	Continuous learning
	Implementation of an adaptive culture due to continuously changing technology upgradation and market conditions (Carreno, 2024).


[bookmark: _Toc237602531]4.2 Organisational culture 
Lexus culture is highly inspired by the Toyota philosophy of continuous improvement, customer-oriented, and quality-driven procedures to create even better vehicles. Total transformation towards mobility clearly incorporates intelligence, innovation, electrification and diversification (Pérez-Moure et al., 2023). This provides a clear projection and motivation for Lexus to maintain a cultural foundation in their working procedure for retaining continuous motivation towards change. However, with established automotive expertise, they can face difficulties and resistance if the employees perceive the software, BEV technology and digital capabilities as a significant straight for their existing technologies. When employees feel they can be replaced with the new technology or organisation structure, they create resistance towards changes, which need to be addressed by managers and leaders to perceive the new changes efficiently (Cheraghi et al., 2023). In this scenario, education should integrate effective communication and develop a learning-oriented culture that encourages each employee's participation, experimentation, collaboration and developing their technological skills according to the requirement. With the help of this balanced approach of continuous adaptation and changes, they can retain their brand commitment towards quality innovation, luxury and customer-centric identity. Lexus culture should remain as a stable foundation for continuous innovation rather than a barrier toward change.
[bookmark: _Toc237602532]5. Proposed strategic change plan 
Based on the above analysis, Lexus should implement an ‘AI-driven Electrification Programme’ to strengthen its competitiveness in the automotive industry of the UK. 
[bookmark: _Toc237602533]5.1 Proposed change and objectives
The proposed change has integrated three priorities to develop a more digitally enabled, customer-centric and sustainable business model. 
Objective 1: Lexus will increase the proportion of electrified and zero-emission vehicles within its portfolio over the implementation period. This strategy will meet political and legal standards of the UK along with fulfilling the demand of eco-conscious consumers.
Objective 2: The organisation will introduce AI-enabled customer services. AI will support ‘intelligent assistance’, predictive maintenance’ and ‘personalised vehicle recommendations’ (Ucar et al., 2024).
Objective 3: Lexus should increase the digital capabilities of its employees through relying on structured training and development programmes. Through meeting this objective the company can reduce resistance of the workforce and increase the chances of operational success. 
Implementation plan
	Phase 1
	In the first phase, the company will assess its existing technological capabilities, skills of employees and requirements of customers.

	Phase 2
	The firm will pilot an AI-enabled service and enhance the journey of customers in selected markets. 

	Phase 3
	Lexus would evaluate the results of the pilot program to make adjustments to the plan and implement the proposed initiative across the wider supply chain. 


Table 4: Implementation plan
[bookmark: _Toc237602534]5.2 Financial plan
	Investment area
	Key activities
	Estimated cost (£m)

	AI and data infrastructure
	Integration of AI platform and analytic system
	12

	Digital customer platform
	To optimise online sales, customer journeys and connected services
	10

	Employee training and development
	To provide EV and AI-related skills training to employees
	4

	Cyber security and data protection
	Investing in security systems and cyber security compliance
	6

	EV and charging ecosystem
	EV technology support, pilot infrastructure and charging partnerships
	15

	Pilot projects and testing
	To pilot new services in selected dealerships and locations
	5

	Communication and change management
	To improve internal communication, change support and engagement level of stakeholders
	3

	Monitoring and evaluation
	Implementing KPI systems and conducting customer research
	2

	Estimated total investment
	£57 million


Table 5: Financial plan
Organisations should ensure strategic use of financial resources to increase return on investment (Kumar and Vasishtha, 2025). Initially, Lexus will prioritise pilot projects and the development of employee capabilities to increase sales and evaluate potential direct and indirect returns from the proposed plan. Moreover, the company will review its investment-related decisions at each implementation phase to generate sufficient financial or strategic value. 

Figure 4: Investment plan
[bookmark: _Toc237602535]5.3 Communication plan
Effective communication plays a vital role in a change management plan to address the needs of all stakeholders (Mardikaningsih and Darmawan, 2022). Therefore, the senior leaders of Lexus should communicate a clear strategic vision to explain the significance of embracing AI and electric vehicles. Additionally, employees should receive regular updates about the newly introduced program through workshops, managerial meetings and internal communication platforms. On the other hand, the company should also provide structured training to dealers to increase their knowledge about new technologies. Lexus can utilise its official website, dealerships and social media channels to spread awareness about the benefits of its new products and services. Besides, the company can implement a two-way communication strategy through collecting feedback from employees and conducting customer surveys. Consequently, Lexus can identify implementation-related problems at an early stage. 
[bookmark: _Toc237602536]5.4 Evaluation plan
Marrucci et al. (2024), have guided firms to identify key performance indicators to produce measurable data and achieve organisational objectives efficiently. Considering this, Lexus will rely on several KPIs including ‘the sales of electric vehicles’, engagement rate of digital customers’, ‘completion rate of employee training’ and ‘growth in operational costs. The company will review its progress quarterly against predetermined targets. Additionally, the firm should collect feedback from customers and employees to complement quantitative measures and obtain an overall idea about behavioural and cultural outcomes. Lexus will modify the aforementioned initiative if it performs below expectations. 
	Performance area

	Key performance indicators (KPIs)
	Target

	Sales performance
	Vehicle sales growth
	Increase sales by 5%

	Electric vehicle sales
	Percentage of total sales from electric/hybrid vehicles
	Increase EV sales by 15%

	Customer satisfaction
	Customer Satisfaction Score (CSAT)
	90%

	Customer loyalty
	Repeat purchase / customer retention rate
	80%

	Product quality
	Vehicle defects and warranty claims
	Reduce by 10%

	After-sales service
	Service satisfaction score
	90%

	Employee training
	Employee training completion rate
	95%

	Employee performance
	Employee engagement score
	85%

	Operational efficiency
	Average service completion time
	Reduce by 10%

	Operational costs
	Growth in operational costs
	Keep annual growth below 3%

	Financial performance
	Operating profit margin
	Increase by 3%

	Sustainability
	CO₂ emissions per vehicle produced
	Reduce by 10%

	Brand reputation
	Net Promoter Score (NPS)
	60


Table 6: Key performance indicators


[bookmark: _Toc237602537]6. Conclusion 
Overall, Lexus incorporates strategic electrification, AI-integrated mobility and digitalisation according to the continuously changing customer expectations to shape its luxury automotive industry. The analysis provides a clear demonstration of the benefits Lexus gains from maintaining technology resources, brand equity and hybrid expertise, along with competitive and technological pressure, to maintain their continuous advance brand credibility. Integration of different models and frameworks helps in recognising an appropriate strategic planning for the transformation implementation, where combining both Lewin's model and Kotter's 8-Step Model can help in providing guidance to maintain employee engagement, leadership and implementation planning. Effective participative leadership transformation and leadership implementation is essential to maintain a supported culture for continuous improvement. Lexus should continue with flexible and strategic procedures to protect their brand premium identity and strengthening the capability in the digital aspect, electrification and long-term competitiveness.
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