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Executive Summary 
This task is a project management plan for addressing the issue of natural disasters and their impact on the general public of the West Midlands. A section of the project description has been highlighted to explain the needs of the project to be implemented. The scope of this project has also been explained in this task. A Gantt chart and a quad chart have also been highlighted to elaborate on the different activities that are going to take place in this particular project. Stakeholder Matrix have been conducted to explain the stakeholders that are involved in this particular project. Both the human resources and the financial resources have also been thoroughly evaluated in this specific task. A communication plan has also been highlighted for explaining the channels that are required to be maintained by the stakeholders and the employees while completing this particular project. Risk analysis has also been conducted for this project to analyse the impact and the probability of the risk on this particular project. 
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Part B- Reflections on the feedback from the tutor and peers
[bookmark: _Toc223632730][bookmark: _Toc223636995]Introduction
A project has been proposed to address the damage that has been caused by the natural calamity across the West Midlands. This task will highlight the different feedback that is shared by the tutor and peers for submitting the project. Suggestions that are provided by the tutor and the peers will be significantly evaluated in this reflective writing. 


[bookmark: _Toc223632731][bookmark: _Toc223636996]Reflection on what went well, and what other improvements can be made in the final project plan 
The proposal of this project has been presented in front of the tutors and the peers in the class. Presenting this project plan in class, I have embraced the positive comments, and the tutor has highlighted the areas that are further required for improvement for this specific project. The teachers have provided me with feedback that my presentation skills were quite appropriate for presenting the project plan in the class.  My communication skills are considered to be important for addressing the purpose of this project to the entire class (Luz, 2024). Furthermore, the teachers and the professors highlighted my research proficiencies and skills for presenting the project for the particular problem of the area of the West Midlands. They have also commented that the resources and materials that I have highlighted for the project for mitigating the damage in the local infrastructures were also quite appropriate. Embracing these comments from my tutors has helped me to realise that I am skilled and proficient in conducting the final project plan. As stated earlier, the areas that I require to make improvements have also been identified while presenting the project plan to the tutors and peers (BBC, 2026). Additionally, I have also asked for help from my teachers to make the final project management plan. They have asked me to make a specific Gantt chart, which will help me to track the progress of the different activities of this project (Collazo, 2021). Classmates and other students have explained that next time, I am required to conduct thorough market research to make a project plan to be successful in the future. This will help me to gain knowledge about the investments and loans that are needed to make a plan successful for a situation and a project in the future. These peers have also made positive comments regarding my project proposal (Day, 2025). They have remarked that I have presented the different components of the plan in a structured manner. This has encouraged me to highlight the activities that are going to take place in the project plan, along with the necessary resources. Hence, I can summarise that my project management skills are on point that will help me to submit the project (Masoner, 2025). I have also realised that my time management skills have also enhanced as I made this project plan within the allocated period.


[bookmark: _Toc223632732][bookmark: _Toc223636997]Conclusion
This reflective writing has highlighted the feedback that was received while pitching the project for the damaged areas of the local infrastructure across the West Midlands. Skills like communication skills and time management skills, and their effectiveness in completing the project, have been evaluated. 


[bookmark: _Toc223630672][bookmark: _Toc223636998][bookmark: _Toc223630673]Part C-Project Management Plan
[bookmark: _Toc223636999]1. Introduction 
The term project management plan refers to a comprehensive formal document that acts as a roadmap for executing, monitoring and planning the components of a particular plan. With the help of these elements, the project management plan stands quite effectively for the relevant stakeholders (Day, 2025). This report will evaluate the various project management approaches and techniques for the project to be completed. A section of the project description will be highlighted for providing the overview of the topic for conducting this project management plan. A work breakdown structure and a Gantt chart will also be provided to highlight the different activities in this project. 
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The project will be reconstructing the local infrastructure across the regions of the West Midlands, that is caused by the catastrophic flood. The aspect of defences has also been destroyed and breached in multiple areas. Stakeholders that will be involved will also be included in this particular project. With the help of this project, local materials and the communication channels will also be organised for the different types of stakeholders. Risks like the lack of skills and proficiencies, financial constraints and lack of communication among the individuals will also be thoroughly discussed. The ultimate goal of this project will be to address the issues of the damage to the local infrastructure that has occurred by the natural calamity. A bank loan of around £ 50,000 will also be taken, and funds will be taken from the government organisations for this project to be executed (Malsam, 2023). To get acknowledged about the situation of the residents in the region of Mid Atlantis, the skilled and proficient individuals will be conducting a ground survey. Partnerships and collaboration will be established with the non-government organisations and other local suppliers. This will help the appointed residents to get access to the necessary materials for the different types of activities that are to be completed during the project. 



[bookmark: _Toc223630675][bookmark: _Toc223637001]3. Scope 
The scope of this project is to make improvements in the local infrastructure across several towns of West Midlands. As stated earlier, several businesses declined, and the areas became waterlogged. Electricity networks gradually failed, which affected the livelihood of the residents. The project will also be able to enhance the different types of local infrastructures of this specific region. Under the categorisation of the local infrastructures, emerging businesses and other local communities will be developed. Partnerships and collaborations will be established with the different non-governmental organisations in the region. This will help effectively get acknowledged about the different types of resources that are necessary for improving the infrastructure of the local regions of the West Midlands. Apart from the scope of the project, stakeholders and other skilled individuals will also be significantly involved (Landau, 2025).  It has been stated earlier that improvements will be made for this specific area by conducting a ground survey. Therefore, these local individuals will be responsible for organising this ground survey for this project. This action will be undertaken by the project administrators to address the problem caused by flooding across the region of Worcester, Shrewsbury and Kidderminster in England. 
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	Purpose
	Customers

	1. To reconstruct the local infrastructure, such as the community halls, residential areas, and transportation systems of the area of the West Midlands. 
2. Improving the routes of the roads and enhancing the parking areas of the East Midlands (Forbes, 2025). 

	1. The target customers for the project to be fulfilled are the local residents and the public.
2. Young people, including the early millennials and the Genzs within the age group of 18- 30 years.  Apart from this, the targeted consumers for the purpose of this project are also the general public (Forbes, 2025). 

	Desired End Result
	Measures of Success

	1. Making improvements in the community halls, residential areas, transportation systems and other local areas. 
2. Improving the drainage system, long-term durability of the roads, and further increasing the reliability of the network. Moreover, a vibrant and sustainable region will be created for the common people of the East Midlands. 
	1. Improvement of accessibility of the roads by pedestrians and conducting surveys to get the attention of the local users. 
2. Engagement rate of the different types of youths in the region. Apart from these KPIs, the average speed on the repaired routes of the vehicles will also be calculated. 
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	Actions
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Setting Project Aim and Objective
	
	
	
	
	
	
	
	

	Collecting the specific raw materials for the project
	
	
	
	
	
	
	
	

	Involving the stakeholders in the project
	
	
	
	
	
	
	
	

	Allocation for the Resources 
	
	
	
	
	
	
	
	

	Analysing the Risks 
	
	
	
	
	
	
	
	

	Final submission of the Project 
	
	
	
	
	
	
	
	


Source: Author


[bookmark: _Toc223630679][bookmark: _Toc223637005]7. Stakeholders' involvement
The involvement of the stakeholders will be explained with the help of a stakeholder matrix.
Stakeholder Matrix
The term stakeholder matrix refers to a project management tool that is used for identifying the stakeholders, their interests, and the roles that are shared by the stakeholders. Four components fall into this matrix, which define the power that is shared by the different stakeholders. The four components of this matrix are Keep Satisfied, Manage Closely, Monitor and Keep Informed. The following is the stakeholder matrix for this project that is to be implemented successfully in the region of the West Midlands. 
[image: ]
Figure: Stakeholder Matrix for the project for the West Midlands
Source: Author
Keep Satisfied Component
The investors and the government organisations will be kept satisfied by the different team members of this project. The investors refer to the employees of the bank, as the specific loan will be taken for the completion of the successful project. Government organisations will also be satisfied as they are responsible for contributing to the success of this project within a specific time. The government organisations will also play an important role in making contributions to this project that is created for the local residents (Hoory, 2025). Hence, it stands quite necessary for the project managers and the team members to satisfy the employees of the bank. Team members of the project will keep updating about the operations that are going to take place in this project. 
Manage Closely Component
The project manager will be managing the different individuals who are participating in this project. The term managing refers to noticing the operations and activities that are conducted by the team members. Therefore, it is quite important for the project manager to look after the activities that are conducted by the different team members of the project. Activities that are shared by the labourers in this project will also be observed by the senior project manager. Under the category of work operations, the working administrators and other skilled professionals will be responsible for accumulating the necessary local resources. Getting the local resources will be quite effective for the team members to integrate improvements in the local infrastructure of the West Midlands. Thus, the activities of these team members of the project will be thoroughly managed by the responsible project manager. 
Monitor Component
Volunteers and the local suppliers for this project will be closely monitored in the project. Local residents and other skilled and proficient residents will be recruited to conduct the different operations of this project. Local suppliers will also be contacted, who will be responsible for providing the raw materials for completing the different operations within the required time will also be monitored (Hoory, 2025). Monitoring these individuals will be quite helpful for the project managers to ensure a smooth and effective operation of the project. 
Keep Informed Component
All updates and other working operations that will be taking place for this project will be informed to the general public and the non-governmental organisations. As it has been stated earlier, partnerships and collaborations with the members of the NGOs will be established. Therefore, it is quite important for the different project managers to inform each other of the various updates that are related to the activities of this project. Informing these updates will be quite helpful for this particular project to be implemented successfully in the region of West Atlantis, England. 





[bookmark: _Toc223630680][bookmark: _Toc223637006]8. Allocation of resources
This project requires both human resources and other financial resources to be implemented successfully in the region of the Mid Atlantis, the United Kingdom. A communication plan will also be provided for these resources to achieve success and address the needs of the different individuals in the region. 
Human Resources
A particularly skilled and proficient project manager will be appointed to conduct this project in an efficient manner across several towns in the West Midlands. Around six proficient working individuals will also be recruited to complete the different objectives of the project. Volunteers will be recruited from the local regions, which will be quite helpful for getting an idea about the current situation of the locality. The skilled workers will also establish a partnership with the government organisations and other NGOs. Forming a partnership will be quite helpful for the project manager to get an idea about the skills and proficiencies that are needed for the potential candidates. Recruiting skilled candidates will be quite important for theHR manager to satisfy the needs of the project. Thus, these are the different types of candidates and the employees that are required for this project to be implemented in the region of the West Midlands, the United Kingdom. 
Financial Resources and other necessary raw materials 
The ultimate goal of this project is to enhance the local infrastructure of the region. To make further improvements, the project manager and the team members of this specific project are required to accumulate the necessary raw materials. To get access to the raw materials, the team members of the project will be collaborating with different types of emerging companies. As the goal of this project is to make improvements in the local infrastructure, the team members must collaborate with the businesses that provide the construction materials. Hence, these resources will be quite helpful for the working professionals of the project to enhance the lifestyle of the local people of the East Midlands. Around £50,000 will be taken as a loan from the bank to address the damages of the local areas. Funds will also be taken from the official authority of the region, which is the government of the United Kingdom. As it has been stated earlier, a communication plan will also be created between the stakeholders and the employees of the project. 
Communication Plan
	Stages for conducting communication 
	Purpose
	Place
	Frequency 
	Stakeholders and the employees 

	Initial meeting
	The purpose of organising this communication is to introduce the goals and the deliverables of the project. 
	Video-conferencing in the office, software applications like Gmail and Gmeet. This meeting can also be organised in person. 
	Once a month 
	All the involved members of the project. 

	Team Meetings
	The meetings will be quite effective for reviewing the status of the project. 
	Meetings will be organised on online platforms like Zoom and Gmail. These are the online platforms; therefore, these meetings can also be organised in offline platforms, which is through an in-person meeting. 
	Weekly
	Between the project management team and the different stakeholders. 

	Recap of the meetings
	Updating the different stakeholders and the customers about the status of the project. 
	Digital platforms like Gmail and other Google Meet platforms. 
	Weekly
	By the involved stakeholders. 

	Project Status Meetings 
	The leaders and the stakeholders will be provided with the allocated time within which the work is required to be completed. 
	A proper timeline should be maintained for completing this meeting on the required time. Online Video-conferencing can also be organised, which will be quite helpful for the team leaders to get acknowledged about the performance and activities of the team members. 
	Regularly 
	All the project stakeholders. 

	Feedback Review 
	As the terms suggest, reviews will be embraced from the managers, executives and other senior stakeholders. 
	Texting platforms like messaging and Gmail will be used to embrace the different feedback from the senior workers. 
	Weekly 
	Between the stakeholders and other involved team members of the project. 
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	Risks
	Likelihood
	Impact
	Mitigation Strategy

	Unforeseen Complexities 
	High 
	Moderate 
	Development of a comprehensive management plan with contingency funds. The latest digital tools and technologies will also be used for dealing with this particular risk. A thorough assessment of the current market situation will also be conducted to gain an understanding of the unforeseen complexities of the market landscape (Belmont, 2023). 

	Financial Constraints
	High 
	High 
	Creating a robust financial plan, proactive risk assessment and conducting an active cash flow management in the network of the project. For this project, collaborations and partnerships will also be established between the suppliers and the employees of the project. Thus, a contract will be signed for this project between the responsible parties (Smith, 2025). 

	Lack of skills and proficiencies
	High 
	High 
	Training programs should be organised by the experienced team members and the leaders of the project to address this particular risk for this project. Effective communication should also be conducted between the responsible individuals for this project. This will be quite effective for the project members to address the skill gaps among the project team members. 

	Unpredictability of nature
	Moderate 
	Moderate 
	A proactive and multi-layered approach that will integrate different types of environmental data and information related to nature. This approach will be quite helpful for the project members to get an idea about the natural disasters that will take place in the region. The impact of this risk is considered to be quite moderate as it is expected that this risk would not take place (Couchoud, 2020). 

	Poor Communication 
	High 
	High 
	Creating a structured communication plan, establishing transparent communication channels and tailoring the needs of the members of the project. Open Dialogue will also be conducted between the project manager and the specific members of the project (Zevo, 2022). 

	Inadequate maintenance
	Moderate 
	High 
	Setting clear responsibilities and establishing a formal maintenance plan is quite necessary for addressing the problem of inadequate maintenance of the project. Moreover, a predictive maintenance strategy will also be established for the members of this project (Wakeman, 2023). 

	Lack of suppliers
	High 
	Moderate  
	Diversifying the suppliers and further establishing backup vendors will be quite effective for dealing with the risk of the lack of suppliers. Leveraging the latest innovative tools will be quite helpful for monitoring the existing inventory management (Wolfgang Schnellbächer, 2023). Raw materials will also be accessed for the different members of this project to be completed within the time. 

	Failure of technological tools 
	Low 
	Moderate  
	Establishing a robust backup system and sourcing alternative digital tools will be quite effective for addressing this specific challenge. Investments should be made in using the latest digital tools for the different needs of the project (Theseira, 2023). 





[bookmark: _Toc223630682][bookmark: _Toc223637008]10. Conclusion 
The report has critically evaluated the necessary elements and other components for a project that is to be executed for addressing an issue related to a natural calamity. A Work Breakdown Structure and a Gantt chart have been created to address the different activities of this project. Stakeholder analysis has been conducted to highlight the involvement of both the external and internal stakeholders of this project. Human and Financial resources for this project, along with a communication plan, have also been provided to explain the importance of the project. Potential risks like budget overruns, lack of digital tools and their effectiveness on the project have also been thoroughly described. 
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