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Introduction
The problem of shortage of educated and skilled staff has existed for a long time and will continue to exist. The problem of lack of personnel is mainly rooted in the fact that employers do not offer sufficiently good and attractive conditions for their employees. Human resources in any company aim to attract and hire the best possible employees for the company. As well as offering them enough attractive working conditions to be able to retain their staff. In many companies, HR managers work according to already existing principles without finding out if they are effective or not. Inefficient methods lead to a lack of staff.

Part 1: CIPD Profession map
What does the CIPD profession map mean?
CIPD was established in 1914 and can boast more than 100 years of experience. Its motto is ‘Champing better work and working lives, it was originally known as Welfare Workers` Association (WWA) (Mayne, 2016). Today it has more than 140,000 members. This Profession map guides HR professionals on how to improve working conditions and attract and retain staff. It suggests a range of values that would improve the work environment, helping to guide better decisions and achieve better results in the future (Mayne, 2021). This map provides HR professionals with the strongest foundation to work from. It defines several behaviours that would facilitate value creation for employees, companies etc.
The importance of behaviours for HR professionals in the United Kingdom.
The CIPD Profession map defines eight types of behaviour including ethical practice, professional courage and influence, working inclusively, valuing people, commercial drive, passion for learning, insights focused, and situation decision-making. These behaviours demonstrate what it takes for an employee to be a good professional, as well as help make ethical and appropriate decisions. Ethical values in a company provide the morale of an organization (CIPD, 2019). How decisions are made in it, whether they are right or wrong, has a huge impact on the employees of the organization. Therefore, if an organization makes decisions based on good moral principles, it will have a positive impact on the life, health and working environment of its employees. Professional courage and influence are one of the key HR professional behaviours, which needs in any organization, this includes the ability to argue when a change needs to be made or a problem resolved. Influencing people is one of the most important elements in the work of HR professionals. Working inclusively is the way people work together in an organization and the inclusion of opinions and suggestions (CIPD, 2019). This type of behaviour is extremely important for the work of HR professionals because only through communication with other participants in the organization they can prepare a good strategy for the satisfaction of their employees. Each member of the team has the right to express their opinion on a given problem and offer their views on its resolution, this leads to much faster and more effective decision-making. Valuing people is also a very important behaviour in the HR professional’s work. Each member of staff should be valued and respected, as well as the experience and skills that they possess and offer to the organisation. When a company values its employees, it has loyal staff. Commercial drive is behaviour that is focused on the business, the customer, and the achievement of the company`s goals. HR specialists aim to monitor staff performance and hire the best possible staff to achieve company success, which therefore leads to satisfied customers. Passion for learning is a commitment to continuous development. This is an essential element in the work of every professional. It is of great importance that HR professionals can stimulate employees to desire development and training. Only in this way would they increase the efficiency of the staff. Another very important behaviour is insights focused. It is an approach to diagnosing and solving problems. HR specialists have to listen to and understand every single proposal given to solve a problem that has arisen. And the last one is situation decision-making. Quite often managers in certain companies use the same decision-making strategy, which could be a prerequisite for deepening a problem instead of solving it. Therefore professionals need to investigate a problem and research the best possible solution to the problem.
Application of the CIPD map in the work of HR professionals
The purpose of the CIPD map is to support and improve the work of specialists in the field of human resources. It provides training to specialists on how to be better professionals and encourages a company`s staff to develop and train (Mayne, 2016).  The CIPD map consists of three main units. The first one is ‘Core Behaviour’, this is the solid foundation that every professional has to have to effectively make decisions and deal with the problems that have arisen in the most favourable way for the company. The second one is ‘Core Behaviours, this is the ability of professionals to deal with the problems that arise, including their way of thinking, and the ability to listen to others to effectively solve adverse situations that arise. The last one is ‘Specialists Knowledge’, which is the ability of professionals to put their knowledge and skills into practice (Mason, 2019). The CIPD professional map is suitable for the work of every HR professional around the world, as it reflects modern models of behaviour that find application in the real business environment. It helps HR professionals focus on value-based decisions and helps evaluate each participant in the organization. It also creates confidence in every specialist that with his abilities he does everything possible to achieve success and business development, which guarantees the achievement of the development.
Part 2: Analyse the report by CIPD ‘Labour market outlook-winter 21/22’
Why does the public sector in the UK is facing skills shortages despite the high unemployment rate?
The problem of the lack of skilled labour started with Brexit but has deepened during the Covid-19 pandemic (BizNews, 2022). With the arrival of Brexit, employers in the United Kingdom lost a very large part of their qualified specialists, as well as no longer having the opportunity to freely hire workers from other European countries, after Covid-19 this problem has significantly increased due to the restrictions that were adopted by the government. There are several other factors that adversely affect the recruitment and retention of staff. One of these factors is the poor handling of recruits. Every employee expects to be treated equally, fairly and with respect by their employer and colleagues, but unfortunately, this does not always happen (Rescue, 2022).  New hires are sometimes treated unfairly, both by their employer and their colleagues. For example, in most cases, the new employee has to do more work than the others and may also not be allowed into the already established community of the work environment. All this would demotivate the employee and make him leave the job instead of being treated unfairly. Another very important factor in hiring and retaining staff is salary and work environment. The motivation of every worker is his salary, in most cases, the worker does not perceive his salary as an amount, but as an assessment of his work (Contributor, 2020). Salary has a great influence on the motivation of every single worker, low salary leads to low motivation which eventually causes the worker to leave the job. It is the low salary offered that is one of the main reasons for the lack of staff. Salary in a company is part of the working conditions in a company, but they also include many other factors, such as overtime, working hours, rest time, and the physical and mental pressures of the work environment (Management, 2021). It has been proven that workers who are subjected to poor working conditions are much more demotivated, which leads to a drop in a company`s productivity, as well as staff shortages, as dissatisfied employees are much more likely to look for a new job. The factors listed above have a significant impact on employee morale. Poor balance or lack thereof impacts employees, and their work, morale and demotivates them, and subsequently causes them to leave their jobs. More and more people are looking for a job that offers flexible working hours, the opportunity to take time off, as well as good health insurance, and they would not agree to work in a company that cannot offer them these requirements. Another very important factor is job security and the possibility of career development, companies that offer insecure jobs, as well as those that do not offer the possibility of development are not attractive to job seekers, and they would not be able to retain their employees (Team, 2022).
Analyse the long-term labour market developments to address the skills shortages in healthcare sector professions in the United Kingdom
Staff shortages are also significant in the UK healthcare sector. About 1.2 million people work full-time in NHS, about 1.1 million are medical staff who care for the elderly or people with disabilities, and more than 40,000 work for other health care providers. Together they make up 1 in 10 of the UK workforce, which is one doctor for every 356 people, which is significantly lower than in other countries. One of the main factors behind the lack of sufficient medical staff is the wrong planning of jobs by the NHS, nowadays people are getting sick more often, more people are suffering from chronic diseases and more and more and more new diseases are emerging such as Covid-19, leading to the growth of the sick, but a shortage of doctors, nurses, and other medical personnel. Another very important factor is the frozen or limited salary increase that is causing more doctors to give up their profession or stop working earlier than their retirement age. Brexit has also had a big impact on the number of doctors in the United Kingdom, it is now increasingly difficult for doctors from other countries to start working in the United Kingdom due to migration requirements. To overcome the shortage of medical personnel investment, have to first be made in finding and training new staff, and investing in the salaries of medical personnel already practising and should also think about the bonuses they will receive. Another very important change that will be achieved with the increase in staff is the reduction of stress levels if there is enough medical staff, doctors and nurses will not have to work extra hours, which greatly increases the stress on them. Another possibility of acquiring medical staff is through voluntary work or student internship, on the one hand, this would reduce the investment in salaries and on the other hand, it would increase the available staff. Another very important factor is communication, by listening and considering the opinions and needs of doctors and nurses, they can decide exactly what needs to be done to improve their working environment, this would also help to boost morale in healthcare. 
Conclusion
In conclusion from the analyses made in this report, the conclusion can be drawn that the CIPD profession map enables companies to get answers to the questions, about how well their business has developed and what else they could do to make it even more successful. By getting an answer to these two questions, companies could increase their success as well as increase the morale and engagement of their staff. According to the report of CIPD for the winter of 21/22 despite the vacancies in companies, unemployment remains increasingly high, as I mentioned above, the bad working conditions that some companies offer to their workers lead to this, but with the study of the CIPD profession map they can correct this mistake of theirs and not only hire new staff but also retain those already hired for a longer period.







References

BizNews, 2022. The UK skills shortage: Why it’s the best time to get the UK to work visa. [Online] 
Available at:  https://www.biznews.com/global-citizen/2022/03/28/uk-skills-shortage-work-visa 
[Accessed 9 September 2022].
CIPD, 2019. Ethical practice | CIPD Profession Map. [Online] 
Available at:  https://peopleprofession.cipd.org/profession-map/core-behaviours/ethical-practice
[Accessed 7 September 2022].
CIPD, 2019. Professional courage and influence. [Online] 
Available at: https://peopleprofession.cipd.org/profession-map/core-behaviours/professional-courage-influence
[Accessed 9 September 2022].
Contributor, C., 2020. How Can Salary Influence a Worker's Performance in an Administration?. [Online] 
Available at: https://work.chron.com/can-salary-influence-workers-performance-administration-25950.html
[Accessed 10 September 2022].
Management, W., 2021. 15 Poor Working Conditions Affecting Employee Productivity. [Online] 
Available at: https://packagex.io/blog/workplace-management/poor-working-conditions/
[Accessed 10 September 2022].
Mason, 2019. How to Reference CIPD Profession Map. [Online] 
Available at: https://cipdassignments.com/blog/how-to-reference-cipd-profession-map/
[Accessed 9 September 2022].
Mayne, T., 2016. The 100 year history of the CIPD. [Online] 
Available at: https://dpglearn.co.uk/blog/human-resources/the-100-year-history-of-the-cipd/
[Accessed 9 September 2022].
Mayne, T., 2021. CIPD Profession Map. [Online] 
Available at: https://dpglearn.co.uk/blog/human-resources/cipd-profession-map/
[Accessed September 2022].
Rescue, H. S. &., 2022. What Is Considered Unfair Treatment At Work?. [Online] 
Available at: https://hrsearchandrescue.com/what-is-considered-unfair-treatment-at-work/#:~:text=Some%20of%20the%20most%20common,or%20texts%20regarding%20an%20employee
[Accessed 10 September 2022].
Team, I. E., 2022. The Importance of Job Security in the Workplace (With Tips). [Online] 
Available at: https://www.indeed.com/career-advice/career-development/job-security#:~:text=Increased%20job%20security%20can%20help,or%20career%20with%20a%20company.
[Accessed 12 September 2022].



1


 


 


University of Wales Trinity Saint David 


–


 


London


 


 


 


The importance of 


the 


CIPD profession 


map in HR work and the problem of 


skills shortages in the United Kingdom


 


 


 


Assignment 2


 


 


Module name: Managing people


 


Module code: LCBB5004


 


 


Student name: Maria 


Ivanova Etova


 


Student number: 2030546


 


 


Lecturer: Terry Walcott


 


 


Submission date:


 


12.09.2022


 


 


 




1     University of Wales Trinity Saint David  –   London       The importance of  the  CIPD profession  map in HR work and the problem of  skills shortages in the United Kingdom       Assignment 2     Module name: Managing people   Module code: LCBB5004     Student name: Maria  Ivanova Etova   Student number: 2030546     Lecturer: Terry Walcott     Submission date:   12.09.2022      

