


[bookmark: _Toc508199681]Executive Summary

The problems that Ryanair is facing are the troubles with the employees, most of them are employed by the agencies did not get  holidays until the company have been forced by aviation authorities to give workers holidays company had to cancel  a large number of flights, the next problem is Brexit and the unknown about changes in rights to the line as well as passengers and how it affects the number of flights they make, another problem is the difficulty of assessing the situation by the management of short-sightedness is not provided for not giving holidays will result in the cancellation of a large number of flights and financial losses. In the future cheap airlines might face alternative transport methods like fast train or sea transport for now fast train do not have much connections but in the future might be serious threat , sea transport can compete only on weight and price level in relations to time they can’t beat airlines. Fishbone analysis shows us internal threat made by poor treatment of employees . Stakeholder explain connections between company and other organizations , PESTLE economic analysis  shows that hiring workers thorough agency is not always best solution for company. In conclusion reader can find that as long as company keep offering low cost tickets and keep eye on competitors like Easy Jet or Wizz Air ,they should keep leadership in low cost carriers.
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According to RYANAIR website Ryanair was set up by Ryan family with a share capital just £1 a crew members of 25.Since its inception in 1985, Ryanair has been gradually expanding its operations, becoming one of the largest and cheapest airline carriers in Europe. And this is mainly due to the company's policy - Ryanair sells tickets at the lowest possible price, thanks to which they spread in a huge number. However, all additional services are payable to passengers. The toilet could be an exception, although in 2010, Michael O'Leary, the controversial head of Ryanair, proposed an additional fee for using it during the flight. However, the idea did not come into effect at the same time, as was the planned removal of all toilets from the aircraft deck beyond one, thanks to which it would be possible to install additional rows of passenger seats. Which, of course, would reduce the cost of tickets. Similar ideas for saving Ryanair had more. One of them was the proposal to replace the last few rows sitting in airplanes, to places standing for passengers. In this way, cheaper tickets could cost a few pounds. A controversial idea, voted over 100,000 Internet users in the UK Britain was introducing the so-called "Fat tax" or "tax on being fat". Such passengers would pay more for tickets, respectively. Ryanair  will face problem connected with Brexit ,they have constant problem with mismanagement and future problem is  about alternative transport.
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Main Body

The subject of the research is the business model of the line created in 1985 Ryanair. A hypothesis has been put forward that low prices of services offered are the main factor in the Ryanair business model. In order to answer the research questions, a study was carried out, the data collected for the study come from the analysis of the content of literature, desk research and few analysis. Getting to know theoretical issues concerning-both models and civil aviation was the foundation of the study. On-Then data on the carrier was selected, the model was analysed business, a analysis was carried out and final conclusions were drawn regarding the research hypothesis. Ryanair is an Irish airline based in Dublin, has it a homogeneous fleet of more than three hundred Boeing 737-800 which currently carry up to almost two hundred destinations. They are one of the most recognizable airlines, not just low-cost, proposing low prices of air tickets at the same time charging fees for additional services, mainly using low fixed costs despite. The profits from their competition are growing every year. Low ticket prices mean that many people can afford to buy them the high number of tickets sold results in satisfactory profits. Cheap airlines have low overall costs, offer low prices, in Instead, they use airports away from their destination travellers can travel by other means of transport, aircraft cabins hard-wired, no blinds and more. Sometimes some airlines they apply an additional fee for luggage. Casadeus-Masanell and Ricart believe that they do not there are "low cost airlines" because key cost generators like: time, maintenance, labour costs are the same for all transporters. The essence is the construction of the business model and the combination of low costs and additional revenues that her achieving a competitive advantage [2009, p. 127].
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Because Ryanair needs pilots more than anything else in the world. And that's not a small deal. According to the Irish Independent, referring to industry calculations, the Irish low-cost airline must employ 3,300 pilots in the next seven years. Why so many? Such number of pilots will be necessary for Ryanair to realize its business goal, which assumes the transport of 200 million passengers in 2024 (in the previous year it was 116 million). At the same time, the fleet of the Irish line will increase up to 520 Boeing 737, which ... someone will have to fly. And it is also necessary to employ additional pilots who will be a reserve, so that the current crisis situation will not be repeated. Will pilots actually report the company that is in such a serious PR crisis? Hard to say. O'Leary is convinced that by May next year he will employ 600 new pilots. However, as we read in the Irish Independent - the last group of 100 newly accepted pilots has training delays reaching several weeks. All because of a dramatic attempt to stop the crisis. All our flight simulators are currently occupied for 20 hours a day and we just do not make it - the Irish daily quotes Ryanair's employee. How Ryanair will solve this crisis will depend on its strategy for years. And we must also remember that if in fact pilots receive better working conditions, the unit's unit costs will increase. This will not affect the ticket prices.




BREXIT
For low-cost airlines like Ryanair, the United Kingdom is a real gold coin. Last year, all carriers on routes between the UK and the EU and transported a total of over 130 million passengers. The biggest piece of this cake was given to Ryanair, who plans to transport over 41 million people to Great Britain this year. It's almost 40 percent. all passengers traveling on this line! Ryanair is afraid of  Brexit because  lack of regulations and nobody knows how negotiations with EU ends up but also most of customers are workers living in UK flying to visit family on continent or family visit them after Brexit restrictions may be introduce to such travel also lots of European citizens might move back to their homelands, lowering amount of potential customers.   




Mismanagement
The cheap Ryanair airlines have been severely troubled by how bad the management of employees' absences could be. Recently, the carrier has announced the cancellation of more than 2,100 flights (which translates into 40-50 flights a day over two months), which was caused, among others, by improper planning of pilot holidays. This unfortunate event resulted in serious consequences, such as financial losses in the amount of USD 30 million and a three-percent drop in the value of company shares, not to mention thousands of dissatisfied customers.

Alternative Transport Methods
[bookmark: _Toc508199688]In the competitive position in relation to air transport, there are: sea transport and rail transport, above all the so-called fast railways. Sea transport is competitive with regard to the air due to the possibility of moving cargoes, people between continents. Like air transport, it has virtually unlimited space access. The main advantage of sea transport is low unit transport costs. The most favourable are the transport rates at long distances and loads, which are the result of a very strong digression of unit costs. These advantages constitute the prevalence of maritime transport over the air cargoes (only a small percentage of freight volume travels by air). The disadvantage of sea transport is the low speed of transport of goods and the relatively low frequency and punctuality of connections. The long transport time of goods is additionally extended by reloading operations. This disadvantage results in an advantage of air transport in the case of urgent shipments or passenger transport. Another advantage of air transport over the sea is the fact that the services of the latter can only be used directly by the shipper and the recipient located near seaports. In other cases, it is necessary to transport shipments by rail or car. Air transport is also not free of this defect, however, airports may also be located in the middle of land.
The next direct competitor of air transport are high-speed railways. High-speed railway or high-speed rail, a system of public transport that allows passenger transport at speeds exceeding 300 km / h. The criterion for recognizing railways as fast is the commercial speed of trains, but it is different in different countries, and for example in Italy it is 200 km / h and in the USA 145 km / h (e.g. in France these are no longer considered as fast trains). The speeds achieved by modern passenger jets are usually over three times higher than those with which fast trains travel. However, in the case of traveling on routes of 400 km 800 km, the time of travel by air and fast train is usually comparable. It consists of two main factors: The location of airports, usually at a considerable distance from city centres, and therefore requiring some time to reach them. The procedure of getting on and off the train is much simpler and takes less time than in the case of airplanes. However, rail transport can not replace air transport when it comes to intercontinental transport. The accessibility of rail transport is limited by continental boundaries. The second problem that is not allowed, for now, fast railway lines to compete are infrastructural limitations. The network of high-speed railways is quite modest. In Europe, such connections occur in France and Germany, between major cities (Paris-Lyon or Frankfurt-Berlin).













The Fishbone
Talk about the benefits, what is it?  Use sources are there limitations?


Unhappy workers looking for better job
Most of employees employed thorough agencies
Workers have to buy even water on board
No holidays for workers.
Overworked
Low wedges
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Stakeholder Analysis
Stakeholder a person , group or organization that has interest or concernin an organization. Stakeholder can affect or be affected by the organizations actions , objective or policies. Stakeholder’s can be split into three groups:
1) Internal
2) External
3) Connected .
	Internal
	External
	Connected

	Shareholders
Employees
	EU, governments ,local authorities and communities, other airlines.
	Customers, suppliers 
, airports,



	Ryanair stakeholder map
	Level of interest

	
	HIGH
	LOW

	POWER
	HIGH
	Shareholders
Employees


	EU, governments,

	
	LOW
	Local authorities ,customers,airports,suppliers,other 
Airlines.
	Local communities.
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PESTLE Analysis
Economic 
Airlines like Ryanair make most of their profits by cutting costs as much as it is possible ,one of main costs is fuel prices another cut is hiring workers thorough agencies but it creates problems as well like strike because lack of holidays and leaving company for better career opportunity.
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In the course of the conducted analyses it was proved that the basic condition the model's operation is primarily to keep costs low, especially fixed costs and thus the posit-hypothesis. Ryanair mainly uses secondary airports which they charge smaller fees and often offer journeys signed by yourself by buses from the airport to city centres. It uses a single fleet of planes which gives savings in maintenance but also crew training and the mere use of machines is close to maximum capacity if it's about routes but also seats that are very close to each other which increases the number of available places. At the same time, a few places are left with more space to charge extra fees for choosing a place though and so there are fees for choosing a specific place by the customer because he is not there division into classes. All passengers are treated equally and occupy space or by purchasing the boarding before all or before they do not feel the need for a free choice of available places to be. The price of the ticket includes the basic service at a not too high At the same time, the client has to pay extra for all the amenities. Any activities beyond the basic fee and small hand luggage are paid extra. Meals, selected place, extra luggage, wider armchairs, a low fee is charged for everything, which constitutes an additional profit for the carrier. The subject of business models as well as their applications, in this case, The moving airline business will continue to be a leading problem because not only the models are developed and improved by further elements, but above all the aviation market requires constant improvements, because without them it is growing demand, an increase in customer requirements, stagnation will be eliminated he was updating the given lines from the market. Ryanair does not have the best opinion among low-cost carriers but their network of connections is enormous and they often have no competition on a given route, and this offers very competitive prices. Its predominantly grew in this area for years, which brings an annual increase in the number of and profit. The basic element of their business model is to maintain low costs and offering tickets at low prices what with a high sales volume gives satisfying profits for which they also include additional fees, which are often more expensive than ticket. Their offer is not based on additional values, a sense of uniqueness, it is about ordinary transport between two places, but what is important is to be as safe as in the case of premium airlines, because all airlines they must meet all safety requirements without exception. Standard Fuse the marriage should always be in the first place, only what is different the aircraft of a given line is the interior, the decor and, of course, the age of the fleet, however passenger safety is the same for every carrier.
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