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Introduction
During the last semester of this module, we were divided into small groups to come up with a business idea and prepare a business plan for the business.  Our group was made up of five (5) students with a team leader. Our business idea was simply to create a grooming centre for dogs. This report will show the process and journey of the team’s business plan interaction. I will also use this report as an opportunity to reflect on how the team’s business plan interaction has developed my personal skills set for employment. This report will also show the role I played in the team and my contribution to the business idea and plan.

· The Business Plan Interaction and Team Work
Our team’s business idea was to set up a grooming centre for dogs. What motivated us to come up with this idea was because we realized that most people in the United Kingdom had pets, such as dogs and cats. Also, we realised that the owners may not always have the time or the skills to groom their pets, therefore they may need the services of experts to help them groom their pets like feeding, cleaning and taking care of their health. We did not want to do both, so we focused on dogs because we felt it would be easier to take care of it. However, choosing to stick with dogs alone was not an easy one, as some members of the team disagreed by bringing up different business ideas or even stating that we should groom both the dogs and the pets. 

After coming up with the business idea, we had to come up a with a good business plan in order for the business idea to be successful. We choose a team leader who would be in charge of assigning each part of the business plan to every of the team members to work on. This was very important so that the team will be coordinated, and the business idea will be plan would be easy to achieve. 

Each member of the team had a part to work on, such as how to raise capital for the business, where the business will be located, the services aspect and so on. Every member of the team had to prepare their material for the business plan, and it was sent to our team leader via WhatsApp or email. He then gathered it and used the materials to make a PowerPoint for the presentation. This process is in line with Belbin’s theory on team roles which states that having clear role and responsibilities helps a team reach its full potential. (Belbin, 2012)

I was in charge of the aspect of services. Each member of the team had to do their research and report back to the team leader who would gather all the research information and put them together to make up the business plan. It was very practical and as we all worked together happily. However, one of the team members did not want to corporate and research on the aspect of the business plan he was assigned to. The team leader and other member of the team had to convince him to do it. I learnt how to see how behave and reason from different background reason.  

Also, I would like to say that the whole process of the business plan interaction with the team is in line Bruce Tuck man theory on team building, which is forming, storming, norming and performing (Egolf, 2013). It showed the way in which our team tackled the task from the initial formation of the team through to the completion of the project. 

· Group Meetings
Having meetings was very essential to us as a group. It was a point where we had to gather to discuss all the progress and challenges of the part of the business plan that we were all assigned to develop. However, having regular meetings was a challenge for the group. This wa because of our busy schedules. Most of the times we met in school after classes because that was a possible time where everyone in the team would be available. We had to use social media as a way of communicating so that we did not have meet every time. We created a WhatsApp group that helped members of the team to keep in touch and discuss the relevant idea for the part of the business plan that they we were all assigned to handle. This assisted with the communication and helped to ease the communication flow among the members of the team.

·   My Role in the Team Business Plan Interaction
Everyone in the team had a role to play in the developing the business idea and plan. As a group of 5 students from different nationalities we were well coordinated. We had a very organized and responsible team leader. He always gave me advice regarding my notes for the presentation.  I was assigned to handle the services aspect of the business plan. This was a suitable role for me because of my previous job experience in the service sector. Since the business focused on establishing grooming centre for dogs, my role was to try and see who may need the services in the location we intend to establish the business; what age group will be more interested in it, how do we deliver the services in such a way that our customers will be satisfied with it.  I also had to do a research on the best possible price for our services. This was very challenging for me and also the team because we did not want a price that would be too low to drive away our customers neither did, we want a price that is too high to scare them away.  

During my research process, I used the internet to source for companies that were already in the business and how they rendered their services. I also went to some of those companies physically and inquired how they conducted their business. This really helped my team and i as it made us know the challenges the business might face.

· My experience
My experience during the business plan interaction was very practical and rewarding.  The feeling of working in team and being assigned a responsibility made the process really important to me. Like I said, I was in charge of the services aspect of the business plan. It was very engaging. I had the opportunity to critically reflect as an individual and also collectively as a team.  

After the team was done with the business plan, we all had to make our presentation of the plan. The presentation was prepared in power point format. I was very nervous making the presentation in front of other group of students. I was also stressed as I have done not something like this before in the United Kingdom because it was my first year of education here. However, I was confident at the same time as because I have handled been in similar situation from my previous job where I was as a team leader.  I had to talk to a lot of people in the team and also the passengers (regarding to the process of going through the border and security check). Another factor that made me nervous was because I did not have a lot time to practice before the presentation.

I realized that the level of responsibility in decision-making, coupled with observable actions would help to test my ability of running a business. 
· Development of My Skills Set for Self-Employment
This Module has helped me to develop several skills set for self-employment which could ultimately lead to my success in the work place. The Business plan interaction with my team really exposed me to a lot of skills that would be relevant to me and essential to working in a business environment. I learnt skills such as being, communication, listening, decision-making, organisation, time keeping, and reflective thinking, leadership, the ability to work in a group. Some of the important skills will be discussed.
(a) Team Work
The way the module assessed us gave me the opportunity to work in a group of people. It helped me to develop the skills to work effectively in a team. I had the opportunity to listen to different ideas from other members of the team. I learnt how to handle situations where other member of the team disagrees with my opinion on some aspect of the business plan. We all had our different roles to play in the team. However, the focus of the team was to produce a single business plan, so we had to achieve that goal together.  This skill is very important for employment. According to the Youth Employment United Kingdom (UK) Employability review Assessment (2017) one of the 5 core employability skills required for the future is team work.

(b) Critical Thinking. 
The business plan interaction with the team gave me the opportunity to think critically. The process was really engaging, from the part where my team and I had to think about a business idea that would viable to also how we can carry out the plan out successfully. It was really mentally engaging. The part that was concerned me the most was getting information about the services aspect of the business plan. I had to critically think about where to source for the right information, which customers might need our services and where the business will be best located. I believe that this process will be beneficial to me when setting up my business or in a work place environment in the future.

(c) Problem Solving and decision making
The business plan interaction gave me the opportunity to appreciate problems and make practical decisions to them. From the point of thinking of a business idea that would help to solve a problem or meet a need in our environment to the point where our services would be relevant. I was constantly engaged in solving problems that came from the business plan and also those from the team. This was the method suggested by Brzovic and Matz (2009) in which one can acquire this skill or improve on their problem-solving skills. They suggested that this skill can be achieved by theoretical and practical means through experiencing real world problems and through the experimental learning of it.

I believe that interaction process has prepared me and given me this skill to appreciate problems objectively and also offer solutions to them which will be useful in a business and professional environment. 

(d)       Communication. 
Communication is a very important in every aspect of our life. The business plan interaction with my team taught me how to communicate using power point presentation. It has helped to boost my confidence to speak and present in front of a number of persons. This skill will help me to in a professional setting and also for self-employment in the future.

(e)     Leadership
During the business plan interaction with my team, I learnt through observation the display of leadership skills. This was shown by my team leader. He was very supportive and attentive. He listened to me and other members of the team. He was always there to correct any member of the team who was not doing his or her own part of the business plan very well.  He also ensured that every member of the team did their part of the business plan. He settled all the differences among members of the team very well (Fries , 2018). This skill that I observed from the team leader will be useful skill for any business I intend to have in the future. It will assist me managing other people, more especially if I employ other people to work for me in the business. 

Conclusion
The team business plan interaction has been very helpful to me. I have had the opportunity to work in a team in handling practical situation, which is coming up with a business plan for the business of operating grooming centre for dogs. I have learnt a good number of skills from my observation and my practical involvement which I believe will ultimately lead to my success in a work place environment. These skills are as communication, listening, decision-making, organisation, time keeping, and reflective thinking, leadership and the ability to work in a group.
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