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REFLECTIVE EVALUATION ON A PERSONAL EXPERINCE 

[bookmark: _Toc41050967][bookmark: _Toc41051179][bookmark: _Toc41052430]INTRODUCTION
The company selected for personal reflection in this report is Vodafone. It is an innovative place to work in and offers flexible work practices or patterns. The company provides a massive opportunity for its employees (News Centre, 2020). My managers made me try to use my skills and had a lot of trust in me once the training was done. Throughout the years, while working in Vodafone, I had the chance to meet, share mutual knowledge, and work with a lot of brilliant managers. 
Vodafone has a significant number of customers accounting to over 19.5 million and the company has an intense responsibility to satisfy and sustain them for a longer period. One of the prime objectives of Vodafone is to qualify a digital society by aligning with communications technology. The company prioritized the strategies for expanding the areas of amended returns by gaining a competitive advantage. The customers' groups are categorized by the business, European, and the Emerging customer, while the company is trying to trigger revenue growths by enhancing loyalty within all the three segments of the customers, which will further facilitate customer engagement. Vodafone also initiates several transformations at its operational level. The concerned areas include radical popularisation, enhancement of the digital mindset of the people along with the Leverage Group Scale to enhance certainty and effectiveness over time. They are planning to take initiative in improving asset utilization. Within this plan, they have Capital Smart infrastructure partnerships (including UK infrastructure setting) alongside and considerably make changes to become the market leader in the gigabit networks for sustaining the position of network leadership. Vodafone aims at increasing a series of commercial partnerships with the cooperation of the world-leading scale to increase the customer base so that people can engage with the company, considering the platforms according to their choices. The company’s strategies are strongly reinforced by the most authentic approaches taken to support and justify the business sufficiently concerning the factors of people, governance, risk management as well as socio-culture activities. The strategies of the company are also aligned with existing value for the entire community and the shareholders alongside act promptly for emphasising the increase in operational fineness as well as protecting the organic growth (Vodafone Group, 2020).

[bookmark: _Toc41050968][bookmark: _Toc41051180][bookmark: _Toc41052431]BODY
For the purpose of this essay, I will use Gibbs Reflective Learning Cycle to reflect on personal experience as a employee at Vodafone. It is an innovative place to work in and offers flexible work practices or patterns. The company provides a massive opportunity for its employees (News Centre, 2020). My managers made me try to use my skills and had a lot of trust in me once the training was done. Throughout the years, while working in Vodafone, I had the chance to meet, share mutual knowledge, and work with a lot of brilliant managers.

[bookmark: _Toc41050969][bookmark: _Toc41052432]GIBBS METHOD
‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated and it is generalisations that allow new situations to be tackled effectively.’ (Gibbs 1988)
[image: ] 
Figure 1.GIBBS REFLECTIVE CYCLE
Using this 6 step model should help to identify your strengths, areas for development and actions
you can take to enhance your professional skills. Steps 1 - 3 relate to what happened during the
experience and steps 4 - 6 focus on how you could improve on the experience and outcome in the
[bookmark: _GoBack]future.
[bookmark: _Toc41052433]DESCRIPTION:
I was asked to complete a variety of tasks on a daily basis, and it all depended on the project and its outcome. Usually, every day was a busy day, but there were some times when the workload was trivial. In this time, I still tried to be motivated and create or develop the documents that managers needed me to update. Those documents included different forms such as operational checks of the services that were already in work. These times were also crucial for me as a new employee because it provided a lot of input into the development of the company’s growth. Sometimes, it became stressful and made everyone feel lethargic. Nevertheless, the leaders knew the importance of each employee’s work and made sure that they are given extra pay during such times.
While working in this organization, it was identified that competitors such as AT&T and Telefonica had become a significant threat because they had a subscriber base of three hundred million subscribers (Bhasin, 2018). Therefore, after extensive meetings between the leaders and managers, the company decided to implement a strategy to grow through geographic expansion (BBC, 2018). 
The reason for such a choice was to acquire new customers while trying to retain existing clients (ET Bureau, 2017). Moreover, innovation and improvement in technology were also one of the strategies of Vodafone. It is an excellent strategy since the expansion in Cameroon, Brazil, and India has led the company to success (Alertify, 2020). 
Some of the stakeholders criticized the implementation of such a strategy. However, working with this company and developing such a plan was an excellent opportunity since it surprised people by showing positive growth in the annual results (Vodafone, 2019). 
There were three significant changes done during the implementation of new strategies. Firstly, my team members and I were asked to develop the improvement of operational performance through enhanced customer service and cost reduction. Secondly, the managers asked us to analyse the growth opportunities in major areas of emerging markets. Lastly, we were asked to increase shareholders and capitalize on the investment.
[bookmark: _Toc41052434]FEELINGS:
I felt extremely discouraged. It was my first job and I did not trust myself. I was also in the trial period which was an extra stress for me. I felt helpless, I did not know how to value my qualities. Many questions entered my head: How should I start? My ideas will be good? Am I well prepared for this task? Such small gestures, asking for my opinions from the start was the reason I worked as hard as possible. My options regarding the project as an entirety and my contribution towards the implementation improved my knowledge and skills. My team members helped me from the start of the work, and made me feel comfortable and a needed part of the team.

[bookmark: _Toc41052435]EVALUATION:
To tell the truth, I was overwhelmed by the responsibility and work that was given to me during the first week of tender completion. Nevertheless, the supervisors knew that I was still in the training process and provided a lot of help and insights. The directors and supervisors have a lot of experience in the industry, and their knowledge has made me feel supportive and more confident about the work. Moreover, the supervisors made sure that they double-check the work and provide experience regarding any uncertainty. 
Because of my supervisor’s help, I observed and learned a lot of new knowledge. I also managed to pick up tips and improve my communication skills while dealing with other businesses. This helped me during the reading deciphering different plans developed by the company. 
Implementing the new strategies was quite enjoyable from the start. It made me use all the skills that I had learned during my college that were taught by the instructors. Examples of those skills included internal communication, interpersonal communication, setting goals, and understanding the difference between strategies and tactics (Orduna, 2019). Using my knowledge into actual work was quite successful since I had the opportunity to use all of my theoretical understanding of real-life situations.
[bookmark: _Toc41052436]ANALYSIS
While searching for the new market, I tried to analyse the competitive factors that reside in the company’s home country. Such factors were then studied to recognize which of them can be exploited to gain a global competitive advantage. There were some challenges that occurred during the start of the project. There was a shortage of materials that were needed to expand the company internationally. Moreover, meeting the customer’s demand in the targeted country is always difficult to cope (Edwards, 2019). It is quite challenging for a company to reach every customer’s taste or preference. Nevertheless, such weaknesses makes a person feel more motivated and prepare action plans that can answer the needs of every customer (Donkin, 2018). 
While working in Vodafone, my experience was quite rewarding. I was blessed enough to have practised first hand and learned a lot of new skills during a lot of projects. The first information acquired was the different sides of what goes into a project. The project is initially planned according to a general process. However, this general process obtains a lot of detail that needs to go into every stage. 
Additionally, managers and their employees have different types of work that they have to perform in a timely manner. The communication between every team was extraordinary, which led to the job done effectively. This provided me with a lot of awareness into the different responsibilities and roles that every individual needed to perform.
[bookmark: _Toc41052437]CONCLUSION
 In retrospect, I would do several things differently. I would have more confidence in  myself and I will not underestimate my qualities.But overall, working in Vodafone was a positive experience, and there are plenty of things that I learned while working in this company. I also believe that the theoretical information provided by the college helped a lot. It was the experience needed in order to grow my skills and implement them later on. I ended up learning a lot more than I thought I would, and all of my hard work was appreciated. 
While working in this company, I had a chance to develop and use my communication skills. I also got the chance to learn about professionalism, being able to work well, speak with a clear and fluent tone, and analyse the social situations. These old and new techniques will help me in the future and work in my advantage. One essential factor that was improved because of this work environment was my spokesmen ship. It has always been nerve-wracking for me to speak to new professional people. Nevertheless, this personal development has now helped me to use my extensive knowledge regarding communication skills. 
I now have enough skills to train new employees and offer them techniques and tricks needed to be a productive worker on a daily basis. Furthermore, working within a stressful deadline has helped me develop my work capability.
[bookmark: _Toc41052438]ACTION PLAN
Working with excellent co-workers and managers in Vodafone made me realize the importance of a mentor or faculty that can guide the workers. A mentor or a faculty member is an essential factor since they provide an essential guide or voice while drawing comparisons or asking questions. Such people also help to abstract the ideas that are not entirely understood. Working in Vodafone was an excellent learning experience. Firstly, working in one of the vast company made me realize my potential. It also improved my confidence around strangers and followed instructions from the leaders. It is now a dream to work in a place such as Vodafone and learn more about technological advancements since these are some of the skills that I still lack. Moreover, the staff members and managers are now in my social circle, and I feel comfortable contacting them if I want to help or need a mentor. Lessons that are learned from such people can become internalized and put to use in future opportunities while working in new organizations. 

[bookmark: _Toc41050970][bookmark: _Toc41051181][bookmark: _Toc41052439]CONCLUSION
Using GIBBS analysis shows the potential power  of reflection as an tool of exploration and eventual learning.It's obvious to me that the cycle of Gibbs is of use in many circumstances. The process is cyclical, and can be changed and adjusted to the different circumstances and events in our life, which means almost the cycle can be applied  for almost every  event or issue.
Thus, such a structure is ideal for first-year students, with the lack of complexity permitting better engagement with the process. Reflection can be used as a quality assurance method to evaluate both effective and poor practice. Moreover, as demonstrated from my personal reflection on my employment at Vodafone, reflection is a potent weapon in the armoury of learning and development. 
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