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[bookmark: _Toc58870641]Introduction
The workplace is considered as a typical working environment inside an organisation which consists of different types of employee and employer personalities, varied range of communication styles, different kinds of interaction methods, varied work ethics and cultures, and many more. The workplace is thus considered as a complex environment in an organisation. With such a complex environment, different kinds of complex issues arise inside an organisation. These complex issues are basically termed as workplace problems. This type of problem generally creates a negative impact on the performance of the employees and the performance of the organisation (Dobnik et al., 2018). Among all the varied problems that exist in the workplace culture, workplace stress and the wellness of the employees is defined as one of the fundamental issues that various organisations across the globe need to be addressed. This report will aim to provide a deep concept on the workplace stress-related issues and various ways to mitigate the problems in an organisation.


[bookmark: _Toc58870642]Define a complex problem in the workplace including its scope and impact
Workplace stress and job satisfaction problem can be defined as one of the complex issues which include physical and different kinds of emotional responses that an employee receives for the job requirements in order to match the capabilities and resources that a company looks from an employee in order to meet the business objectives which has a direct impact on the job satisfaction level of the employees. The workplace stress can be the result of various stressors present in the organisations. These stressors can be classified under physical and psychological, where physical stressor includes, poor work environment, noise intensity is high, poor office layout and many more whereas psychological factors include inflexible working hours, job requirements, poor design of work and many more (Jeanguenat, and Dror, 2018). The main impact of workplace stress is stated below:
· Employees Physical health condition: The main impact of the stressor is the starting of distress among the employees of the organisation. According to the World Health Organisation, distress in work culture can have a serious negative impact on the physical state of the employee’s health. Distress in any employee can lead to an increase in the blood pressure level and the anxiety level of an individual. Due to an increase in blood pressure and anxiety level, an increase in the risk of coronary heart disease, and anxiety disorder can be a common symptom in an individual employee. Moreover, there is a chance of risk of diabetes, strokes, “immune deficiency disorders”, “musculoskeletal disorders” including “chronic back pain”, and “gastrointestinal disorders” in an individual employee.
· Employees Mental health condition: Workplace stress and psychological stressors can lead to an adverse effect on the mental health condition of individual employees. According to the opinion of Anthony‐McMann et al. (2017), with the increase of distress level in an employee there is a chance of increased risk of anxiety level in an individual employee, as a result, burnout, depression and substance use of disorders are common among distressed workers in an organisation. These can have a direct negative impact on the motivation level and the behaviour of the employees. They would be more engaged in unhealthy behaviours, and consumption of unhealthy substances like smoking cigarettes, alcohol, and drugs in the land outside the workplace in order to reduce the stress level.  
· Job satisfaction: The negative physical and mental health conditions of the employees can directly impact on their job satisfaction level. With the decrease in the physical and mental health of an individual employee, the motivation level of an individual towards working in that organisation also reduces. The job satisfaction level reduces and they try for alternative options like switching companies and job profiles for better work conditions.
· Performance of the employees: As the job satisfaction of an employee decreases with the increase of the distress level, the performance of the employee decreases constantly. Their motivation level drops and working in a much more efficient way decreases with time. As a result, the performance level of not only the employees but for the whole organisation drops to an extensive level (Heckenberg et al., 2018).

[bookmark: _Toc58870643]Analyse information on the identified problem, to help inform the decision-making process 
[bookmark: _Toc58870644]As mentioned earlier, Workplace stress is one of the critical and complex problems that every organisation across the globe faces while operating their business. It is essential for the organisation to have a proper decision-making process in order to resolve the problems. Thus, in order to have a proper decision-making process, proper analysis of the workplace stress problem is essential to develop plans for reducing the problem inside the workplace. In order to mitigate the work stress issues, it is essential to consider the various factors that can create work stress and job satisfaction issues inside the organisation. According to the article “The Work Experiences of Social Workers: Factors Impacting Compassion Satisfaction and Workplace Stress” studied by Senreich et al. (2020), the main factors of the work stress issues inside any workplace of an organisation are the physical and the psychological factors which have a direct effect on the employee’s job satisfaction level. These factors are considered as the source of work stress issues because with the increase of various physical and psychological issues, there is an increase in the distress level of the employees. According to the opinion of Nayomi (2016), physical conditions like an uncultured working environment full of noise, unfriendly behaviour of the employees, organisational infrastructure can increase the stress level of an employee while working for any project. According to the article “Sources Of Workplace Stress in Service Sector Organisations” studied by Lukić, and Lazarević (2018), psychological factors are the main sources of stressors which can have a direct impact on the employee’s motivation level. Improper work stress management, Inflexible working hours, too much of work pressure can lead to mental problems and can increase the issue work stress inside a workplace culture. Thus, it is very much essential to consider the sources of this issue in order to move forward for the decision-making process to mitigate those issues inside an organisation.

Propose a range of alternative solutions to the problem
With the increase in the issues of workplace stress, it is essential to develop solutions in order to mitigate the issues for the development of the organisations. Some of the basic workplace stress management solutions which can be recommended for the organisations to mitigate the issues prevailing in the workplace are stated below:
· Workplace Wellness: According to the opinion of Riva and Chinyio (2018), improvement in the workplace wellness by improving the workplace culture, motivating employees, and providing a friendly working atmosphere can improve the mental health condition of the  employees which in turn can reduce the psychological stress factors prevailing inside the organisation. 
· Promotion of social activities:  Various social activities can help the employee to get close with other employees thereby helping to increase the interaction level between them. As a result work stress and mental wellness is resolved to some extent as stated by Marcatto et al. (2016). 
· Recognising employees in an organisation: Employee recognition process is important and it also comes under the part of the workplace wellness activities. In the opinion of Glazer, and Liu (2017), recognising the employees based on their performance and skill-sets and providing benefits and rewards can help to motivate them, thereby reducing the mental issues and stress level of an employee. 
· [bookmark: _Toc58870645]Improving the physical infrastructure of the organisation: As stated by Riva and Chinyio (2018), the infrastructure of an organisation is one of the primary factors which can improve or decrease the performance level of employees. Poor infrastructure can lead to stress. Thus it is essential for the organisation to have a proper infrastructure which promotes good working environment inside the workplace. 

Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option 
With an emerging case of the workplace stress issues in the various organisation across the globe, it is essential to develop a solution for mitigating the issues of stress management inside the workplace. Various decision-making techniques are available for every organisation to decide the most effective solution among the range of the solutions mentioned earlier in this report. Among them, Brainstorming technique can be one of the most effective decision-making technique which could be used in order to evaluate the solutions stated earlier and selecting a particular solution for reducing the workplace stress. Brainstorming technique is generally used to generate new ideas in order to address the issues which prevail in an organisation. A group of functional members addresses those issues and sharing of ideas to develop the best solution takes place (Osibanjo et al., 2016). Using Brainstorming technique, it can be identified that 
· Steps to promote social activities can help the employee to get close with other employees thereby helping to increase the interaction level between them as stated by Marcatto et al. (2016). But in contrast, Marcatto et al. (2016) state that encouraging social activities can decrease the productions of the business operations as employees would be more engaged in various social activities. 
· Improving the physical infrastructure of the organisation as stated by Riva and Chinyio (2018), promotes good working environment inside the workplace which in turn can help the employees to work in a much beautiful work environment thereby reducing the stress, whereas proper and high facility infrastructure can add to a huge cost on the operation department of the organisation, especially for the small and medium-sized business organisations as stated by Jacobs et al. (2018). This, in turn, can reduce the salaries of the employees working for that organisation, leading to issues in job satisfaction. 
Thus with the help of Brainstorming techniques, combining and improving the ideas to develop a more efficient way to mitigate the work stress issues prevailing in many organisation, improving the workplace wellness which includes, motivating and recognising employees, improving the work environment and work culture could be an effective solution to deal with the workplace stress issues. Improving workplace wellness helps to motivate and recognise employees with the help of Herzberg's Motivation Hygiene Theory. Employees are constantly rewarded and motivated in order to increase the performance and efficiency of the employees. In addition to it, the solution also includes, improving the work environment and work culture by promoting a friendly and beautiful work environment in the workspace. These approaches can help the organisation in dealing with the workplace-related stresses and can improve the job satisfaction of the employees of the organisation (Eddy et al., 2016).

[bookmark: _Toc58870646]Develop a plan for implementing the solution 
	Actions 
	Objectives 
	Resources
	Time 

	Motivating Employees 
	To recognise an employee and increase the performances in order to reduce work stress
	· Appraisals
· Motivation seminars and business meetings 
· Reduce workload
· Providing positive feedback 
	 Every 3 months 

	Improving Work environment and Work culture 
	To provide a better working condition in order to reduce stress
	· Social Activities
· Training programmes related to work ethics
· Balanced Worklife 
· Achievable business and work targets 
· Providing To-do list
· Flexible working hours
	Every 1 month 

	Improving the health condition of Employees
	To encourage a healthy lifestyle of employees in order to reduce stress and anxiety problems 
	· Health Awareness Programmes 
· Health checkup of employees
	Every 6 months


                            Table 1: An action plan for improving the Workplace Wellness
                                                           (Source: Learner)

[bookmark: _Toc58870647]Communicate the plan to stakeholders 
	Whom
	Why
	What
	When
	How
	Who

	Production Manager
	Production manager deals with the production of the various business operation in the workplace. Proper action plan for dealing with workplace stress issues needs to be communicated with the production manager which can help him/ her in managing the production and workloads for the employees
	· Objectives of the action report
· Action Planning 
· Result of the Action
	Every Week
	· Emails 
· Meetings
	HRM department will communicate with the Production managers 

	Employees
	Employees are important stakeholders. The action plan must need to be communicated with them which can help them to get motivated as they will think that the organisation is doing something for them.
	· Action planning 
· Resources which can help to achieve those actions
	Every Month
	· Seminars
· Emails
	HRM department will communicate with the employees and staffs of the organisation

	Human Resource Department 
	It is essential for human resource development to get the action plan because they would be the one who can implement the plan properly among employees inside the workplace. 
	· Detailed action planning
· Objectives
· Time frames
· Resources required
	Everyday
	· Meetings 
· Seminars

	Board Members and Strategic Decision-making team will communicate with the HRM department


                                         Table 2: Communication Plan to Stakeholders
[bookmark: _Toc58870648]                                                          (Source: Learner)

Assess appropriate monitoring and review techniques to ensure successful implementation of the solution 
For the successful implementation of the solution stated above in this report, various review techniques or KPIs could be set in order to monitor and assess the success of the solution for mitigating the workplace stress issues. Following KPIs can be set in order to measure the success:
	Specific 
	Measurable 
	Achievable 
	Relevant
	Time-Bound

	Employee Feedback Form
	Yes, It can be measured to determine the success of the Plan
	Yes, it is achievable 
	Yes the KPI is relevant for measuring the issues of work stress management
	It is achievable and can be received every month end

	Revenue Growth
	Yes, It can be measured to determine the success of the Plan
	Yes, it is achievable 
	Yes the KPI is relevant for measuring the issues of work stress management
	It is achievable and can be received every year-end

	Sentiment Analysis
	Yes, It can be measured to determine the success of the Plan
	Yes, it is achievable 
	Yes the KPI is relevant for measuring the issues of work stress management
	It is achievable and can be received semi-annually.


Table 3: KPI’s to ensure successful implementation of the solution
[bookmark: _Toc58870649](Source: Learner)


Conclusion
Thus, it can be concluded that the report successfully portrayed the concept of workplace stress that is prevailing nowadays in every organisation across the globe. The report showed various impacts of these complex issues over the employees and also over the organisation. Moreover, the report tried to suggest various solutions to mitigate the issue of work stress and job satisfaction problems using Brainstorming techniques of decision-making. Finally, the report suggested an Action and a communication plan along with a set of KPI’s to measure the success of the action plan while dealing with the work stress and job satisfaction issues inside an organisation. 
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