[bookmark: _Toc321147149][bookmark: _Toc318188227][bookmark: _Toc318188327][bookmark: _Toc318189312][bookmark: _Toc321147011][image: ]









International Hotel Management

Submitted by: Denitsa Biserova Kazandzhieva
1905860
Business Skills for International Hotel Management
M4X 01917
Submitted to: Dale Clarke

Contents

Introduction…………………………………………………………………………………………………………………………………….2
SWOT Analysis…………………..……………………………………………………………………………………………………………3
Personal Development Plan………………………………………………………………………………………………………………….6
Skills required to gain employment in the hospitality industry…………………………………………………………………………….7
Conclusion……………………………………………………………………………………………………………………………………...9
[bookmark: _GoBack]References……………………………………………………………………………………………………………………………………..10











Introduction

As part of this report I am assigned to explore my academic and employability skills and to define how I intend to use them to find employment in the hotel and hospitality industry. It keeps on growing and expanding over the last few years. It is one of the largest industries in terms of creating employment. Employability and good education have a lot in common and should not be oppositional. Even though a student’s experience of higher education cannot guarantee a graduate level job, the nature of that experience influences the chances of success. There is no doubt that a certain set of academic skills is essential for any student, but the reality is that it takes much more to be truly prepared for a successful career. In order to function in the work-place I need to be able to apply those skills to real life situations. This knowledge will allow me to enter a career that offers good salary and opportunity to grow. Also, a certain level of academic and employability skills will give me the ability to survive in the modern economic and workplace environment. Analyzing my strengths, weaknesses, opportunities, threats and my future goals, I will discuss my upcoming growth in the hotel and hospitality industry.








SWOT
SWOT analysis has been praised for its simplicity and has been in continued use since the 1960s. It is commonly used for strategic planning and it is traditionally a form of brainstorming. The personal SWOT analysis is a powerful technique for judging one’s condition and finding out the issues that one faces along with the opportunities one has.

Strengths
A strength is something one is good at doing and can contribute to the personal or professional growth. My personal strengths involve being innovative and creative. Being open to new ideas is an extremely good way to be adaptive to different situations. Innovation and creativity are tools that can help me growing within my career. Another strength I have is good communication skills. I feel confident understanding instructions, making requests, asking questions and listening carefully. Self- management is another skill I have. I can work without being told what to do and I take action when it is needed.

Weaknesses
Everyone has its weaknesses – things they do not do well, bad habits or personality traits they do not like. Many people prefer to work alone. But this is not always possible in today’s collaboration-obsessed work culture. That is why not being a team player is seen as a weakness. I am an introvert and prefer to work on my own, but I know I can bring a lot of unique strengths to the table such as excellent listening skills and a great ability to focus. Another weakness of mine would be public speaking. I struggle to stand still and make eye contact with the audience which could lead to lose my train of thought and to get nervous. If I learn how to control my nerves, I will be able to calm down. With practice and time, I think I will get over it and improve my weak areas. 



Opportunities
After finishing the program, I can do a master’s degree in different fields. The one I would want to explore is Events management. Working as an events coordinator and learning about the hotel and hospitality industry will help me to build a career as an events manager. Another opportunity would be to improve my English skills. Practice makes perfect which means that I need to surround myself with English environment. Being part of the International Hotel Management course is essential in my attempt to improve my language skills.

Threats
The competition in the hotel and hospitality industry I consider as my biggest threat. This industry is one of the fastest growing sectors in the world. Constantly changing consumer demands, more technological advancements and competition from hotel industry alternatives are some of the challenges I could face while building a career in the field.  







Personal Development Plan
PDP is the process of establishing goals and targets identifying what you want to achieve and where you want to go in the future. My first goal is to improve my public speaking skills. This is one of the weaknesses I need to work on. I intend to do so by attending workshops, doing more presentations and participating in group activities at university. My next goal is to improve my English. This will happen when I surround myself with English speaking people, read books in English and watch various shows, movies and news in English. The third target I have is to be more productive which will work if I stop distracting myself with other things and manage to accomplish my to-do-lists. My final goal is to work on my team working skills which will involve more group projects, interacting more in groups and get social with my team mates. My aims are set to be accomplished in the next three years. 
	Goal
	Action
	Target date

	Improve public speaking
	Practice with presentations
Attend workshops
Group activities at university
	October 2020

	Improve English skills
	Talk to English speakers
Read books in English
Watch English shows
	December 2021

	Be more productive
	Stop procrastinating
Work on time management
Have to-do-lists
	February 2022

	Work on team working skills
	Get involved in group exercises
Communicate more in teams
Get social
	October 2022


 





Skills required to gain employment in the hotel and hospitality industry
[bookmark: _Hlk23941433]	Defining employability is more challenging than might be imagined. Williams (2015) notes that the meaning of employability has shifted throughout history and continues to be contested. A lot of employers establish new ways in delivering high level of quality service. The importance of great service is undebatable because when lacking quality workforce, we cannot meet the needs of the guests. That is why when entering the hotel and hospitality industry apart from the skills specific to the job recruiters are also looking for general skills such as good communication, ability to multitask, team work, problem-solving skills and attention to detail.
	Keyton (2011) defines communication as the process of passing on information from one person to another. Communication skills involve four elements: listening, speaking, observing and empathizing. If applying for a job you most certainly need to show good communication skills. That means you would be able to present your ideas, speak appropriately, listen effectively and work well in a group. Cheney (2011) gives us a definition and describes the elements of the communication process. In every communication exchange there is a sender who encodes the message and a receiver who decodes it. When the receiver responds to the sender there is a feedback and a message is sent back to the sender. 
 [image: ]








Conclusion
According to Blackmore et al. (2016) developing an effective set of academic and employability skills throughout the education process can contribute to more achievements and progression to employment as well as to enhanced career management skills. This report has shown that there is a crucial connection between the skills that we build in the education process and the skills that exist around the employability agenda. I discussed the academic and employability skills needed for a real-life career in the hotel and hospitality industry. I analyzed the skills I currently have and the ones I need to work on in the future. Using different tools such as SWOT analysis and PDP I identified my weak points and my strengths. I revealed the opportunities I have in the near future and the threats I might face. I also set my goals for the next few years. And now slowly but surely, I intend to build a successful career in the hotel and hospitality field.
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Strengths
 creativity 
innovative communication 
self-management


weaknesses 
not a team player 
not a good public speaker


opportunities 
different options after graduating 
improving my enlish skills


threats 
competition in the field
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