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[bookmark: _Toc158126871]Introduction
The aim of the report is to demonstrate the overall Feasibility Plan for “The International Sustainable Innovation Conference” in terms of fostering new sustainable solutions across various sectors by connecting global experts, industry leaders, and environmentalists to share their information, creativity, and quicken the shift to a sustainable future (Chard, et al, 2020). This conference will motivate the worldwide audience to support sustainability and understand the value of sustainability. Moreover, there will be Researchers, start-ups, and companies who will showcase their innovation in terms of eco-friendly technologies and their speech on how they maintain profitability by following sustainable initiatives (Jones, 2017). To summarize, ‘The International Sustainable Innovation Conference’ is mainly a one-day event that promotes innovative sustainable solutions ideas, and strategies to the targeted audiences by showcasing them in different media as well as adapting digital and traditional promotional initiatives. The location of the conference is selected in ‘The Waldorf Hilton Hotel’ in the UK (Bjerke and Renger, 2017).  This venue was picked by evaluating some criteria such as it holds more than 200 people and offers different facilities to its guests (Boonstra and Post, 2014). 
[bookmark: _Toc158126872]The Event Cycle
The event cycle helps the event more effective by following the stages sequentially. (Chard, et al, 2020).  The event cycle of the conference is given below, 
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Figure: Event Cycle
Source: (Chard, et al, 2020)
The event cycle starts from the planning process and ends in the sharing process. Planning is setting the roadmap and the initiatives to achieve the goal (Armbrecht, et al, 2019). On the other hand, organizing is the process of executing the plan. On the other hand, measuring is the process of evaluating the expectation with the findings (Jones, 2017). Analyzation is the process of measuring overall effectiveness. Lastly, sharing is promoting the event by adapting digital and traditional promotional tools (Bjerke and Renger, 2017).
Application to the International Sustainable Innovation Conference:
Planning:
· Clearly state the conference's main goal and its SMART objectives.
· Determine who the intended audience is (e.g., legislators, investors, and sustainability experts).
· Establish the spending limit and any possible funding sources.
· Select a time and place that will work for the intended audience.
Organizing:
· Organise keynote addresses and lively panel debates on pertinent environmental issues.
· Join forces with groups that share the conference's subject (Bjerke and Renger, 2017).
· Arranging a program that combines breakout sessions, presentations, and networking opportunities that showcase different research findings and strategies as well as innovation. 
· Scheduling the venue, arranging food, logistics, and audio-visual equipment (Jones, 2017).
Measuring:
· Make sure that guests' check-in and registration go well.
· Organise speaker schedules and speeches with efficiency (Boonstra and Post, 2014).
· Encourage participants to engage with one another and provide opportunities for networking.
· Take care of any unforeseen difficulties and adjust as necessary (Boonstra and Post, 2014).
Analysing:
· Gather participant opinions via focus groups or questionnaires.
· Examine information on media coverage, attendance, and involvement.
· Assess the accomplishment of SMART goals (Antchak, et al, 2019).
· Determine what needs to be improved for the next events (Bjerke and Renger, 2017).
Promoting:
· Develop a marketing strategy to reach the target audience through various channels (e.g., social media, industry publications, partner networks).
· Create compelling promotional materials highlighting the event's value proposition.
· Partner with media outlets to generate coverage and interest (Jones, 2017).
[bookmark: _Toc158126873]Event Concept
The "International Sustainable Innovation Conference" aims to bring together leaders, industry experts, global experts, policymakers, environmentalists, researchers as well as students and young professionals (Werner, et al, 2022). The researchers as well as innovators will foster and showcase their eco-friendly innovation, understanding, suggestions as well and thoughts about sustainability. The industry experts will foster the way they are making profitability by supporting and following sustainability which motivates the other industries and companies to follow sustainable initiatives (Jung, 2017). 
Delegate Experience:
The agenda for the day will be educational, entertaining, and focused on taking action. This is a potential schedule:
· Morning (9:00 AM - 1:00 PM)
Registration and Welcome: Attendees check-in, network, and enjoy breakfast and refreshments (Jung, 2017).
Opening Keynote: An inspiring and thought-provoking presentation by a renowned sustainability leader (Antchak, et al, 2019).
Panel Discussions: Concurrent sessions exploring key sustainability challenges and innovative solutions across various sectors (e.g., clean energy, circular economy, and sustainable food systems).
Networking: Opportunity to connect with fellow attendees and discuss key takeaways from the morning sessions (Jung, 2017).
· Afternoon (1:00 PM - 7:00 PM)
Breakout Sessions: Deeper dives into specific topics facilitated by experts and practitioners.
Exhibition Showcase: Interactive displays showcasing cutting-edge sustainable technologies and solutions from companies and organizations (Jones, 2017).
Speed Networking: Facilitated networking sessions to create new connections and explore potential collaborations (McNerney, et al., 2016).
Lunch: Sustainable and locally sourced catering options, as well as their guests and sepakers, will maintain informal networking options (Werner, et al, 2022).
Closing Keynote: A recap of key learnings and a call to action to accelerate sustainable solutions.
· Gala Dinner and Awards Ceremony (7:00 PM - 10:00 PM):
Celebrate the accomplishments of sustainability leaders and organizations with the awards and enjoy a celebratory supper. A number of categories will see awards given out to honor exceptional achievements in sustainable innovation. There will be networking opportunities and great music throughout the evening (McNerney, et al., 2016).
· Additional Activities:
Poster presentations: Opportunity for researchers and young professionals to share their work (Boonstra and Post, 2014).
Pitches for impact: Platform for entrepreneurs to present their sustainable solutions to potential investors.
Awards ceremony: Recognizing outstanding contributions to sustainability innovation (Werner, et al, 2022). 
Networking reception: Closing event to continue discussions, build relationships, and celebrate progress (Antchak, et al, 2019).
[bookmark: _Toc158126874]Aim and Objectives
The aim and objectives of the organisation as well as the smart objectives are given below, 
Aim and objectives: The aim and objective of the conference are to hasten the shift to a sustainable future by encouraging teamwork, providing sustainable solutions, and motivating action via networking, information exchange, and partnership development as well as fostering innovative solutions by adapting sustainability and increasing profits (Jones, 2017).
Smart Objectives: The smart objective is an objective that is specific, measurable, achievable, and maintenance time (Van der Wagen, 2010). The smart objectives are given below, 
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Figure: SMART Objectives
Source: (Antchak, et al, 2019)
Smart Objectives: Increase awareness and understanding of key sustainability challenges and solutions among 80% of attendees by the end of the conference.
· Specific: Increase awareness and understanding of key sustainability challenges and solutions (McNerney, et al., 2016). 
· Measurable: Keep tabs on and record the establishment of alliances using formal declarations or signed contracts (Jordan, et al, 2019).
· Achievable: Highly achievable
· Relevant: strengthen the collaboration of the conference speakers and guests as well as increase sustainability awareness (Boonstra and Post, 2014). 
· Time-bound: 3 Weeks. 
Smart Objective: Facilitate at least 15 actionable partnerships and collaborations between organizations working on sustainable solutions within 6 months of the conference.
· Specific: Facilitate at least 15 actionable partnerships and collaborations between organizations working on sustainable solutions (Van der Wagen, 2010).
· Measurable: Keep tabs on and record the establishment of alliances using formal declarations or signed contracts (Boonstra and Post, 2014).
· Achievable: Highly achievable
· Relevant: Strengthen collaboration within the sustainability community.
· Time-bound: 1 month
Smart Objective: Secure media coverage in at least 3 major sustainability publications within 2 weeks of the conference (Antchak, et al, 2019).
· Specific: Secure media coverage by sustainable publications. 
· Measurable: Keep tabs on and record the establishment of the publications. 
· Achievable: Highly achievable
· Relevant: Strengthen collaboration with the publication to increase awareness (Jordan, et al, 2019). 
· Time-bound: 2 weeks
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There are many skills and resources needed to implement an event successfully and effectively (Van der Wagen, 2010). The skills and resources that are required for the event are given below, 
· Event management: The event manager needs to have skills and knowledge about event management that allow the manager to understand the insights of the event and keep an eye on every step of the preparation and implementation in terms of ensuring that the event is meeting the budget and expectations (Allen, et al, 2022). 
· Marketing and Communications: The event manager or event personnel needs to have marketing and communication skills that allow the manager to increase the event's awareness and the event's aims and objectives. Maintaining public relations management by fostering engaging communication materials and developing and executing a marketing plan to draw sponsors and attendees are all included in marketing and communications (Jordan, et al, 2019).
· Operations and Logistics: The operation and logistics skills help the event organizer or manager to identify the effective venue, reserve the venue, arrange food and audio-visual equipment, delegate registration, and make sure that everything runs well on site (Boonstra and Post, 2014).
· Content Development: The event manager needs to have content development skills that allow the Curating presenters, and speakers, to engage with the conference theme. The content needs to be attractive and the insights need to gain attraction of the target audience and the speaker's attention (Van der Wagen, 2010). 
· Partnership Management: The event manager needs to have partnership management skill that helps the manager to establish and preserve connections with sponsors, partners, guests, and exhibitors, as well as speakers in order to obtain their contributions and make sure their demands are satisfied known as partnership management (Boonstra and Post, 2014).
· Problem Solving: The event manager needs to have problem-solving skills, in terms of any conflict and urgency the event manager needs to solve the problem immediately and take necessary steps and decisions promptly (McNerney, et al., 2016). 
· Technical Proficiency: The event manager needs to have technical proficiency that allows the event manager to negotiate with the technical supplier and provide effective technical support in the event and if any technical problem arises the problem can be solved easily by the event manager (Jordan, et al, 2019). 
· Negotiation Skills: The event manager needs to have negotiation skills in terms of negotiating with the supplier, arranger as well as different vendors and sponsors for getting benefits for the conferences (Van der Wagen, 2010). 
Required Resources:
· Software for event management: In terms of arranging an event there needs to be different event management software for creating and monitoring the assignments, finances, correspondence, and assign registration (Allen, et al, 2022).
· Marketing Tools: The event needs to have different marketing tools that increase its awareness and foster its objectives to the target audiences. The marketing software is, email marketing platforms, social media management tools, website creation, graphic design software, etc. (Richards, 2019).
· Logistics Equipment: For successful events, there needs to be different logistics equipment such as audio-visual equipment, signs, presentation materials, catering supplies, and registration technology are examples of logistics equipment (MacAyeal, 2023).
· Venue Resources: The venue is the essential resource of an event which includes personnel, food services, security, IT infrastructure, and accessible layouts (Richards, 2019).
· Financial Resources: Financial resources are the vital element that increases effectiveness and helps in implementing the event planning into reality. It includes all operational expenditures, such as speaker fees, marketing costs, venue rental, and food, which should be budgeted for the conference (Jordan, et al, 2019).
· Human Resources: There are different key personnel needed for successful event management such as partnership manager, content developer, project manager, marketing group, volunteers, etc. (MacAyeal, 2023). 
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Figure: Estimated Budget, revenue, and net income
Source: (Allen, et al, 2022)
The total budget plan of the event is £140000, the estimated revenue is £170000, as well as the estimated profit, is £30000 (Hartwell and Weinert, 2019). The event is expected to gain profit via ticket sales, corporate sponsorships, collaborations with eco-friendly companies, sales of goods, and exhibition booths. A total of £100,000 is raised by selling 200 tickets at a cost of £500 each. It is anticipated that corporate sponsorships will cost £50,000 and come with advantages including exhibition booths, speaking engagements, and brand placement (Boonstra and Post, 2014). It is anticipated that partnerships with sustainable businesses will cost £20,000 and will entail in-kind donations, co-marketing, or joint events. Businesses may also reserve a booth to display their sustainable solutions. Moreover, lunch, breakfast, and dinner are budgeted for the conferences with an estimated cost is £42000 (Madray, et al, 2020). The security and marketing cost is £23000 and other costs such as trash management, environmental seats as well as energy-efficient lighting cost are all together £15000. By calculating the estimated costs the revenue and net income are calculated through estimation. From the international conference, the net profit will be £30000 (Jordan, et al, 2019). Offering premium ticket options with extra benefits as well as setting up training sessions or workshops will make the conference more effective and successful. The marketing initiatives as well as additional strategies will increase the awareness of the conference (Richards, 2019).
[bookmark: _Toc158126877]Industry Trends/Impacts
The events industry needs to follow the industry trends as well as it significantly impacts the conferences (Madray, et al, 2020). The industry trends and their impact on the conference are given below,  
· Hybrid and Virtual Events: Although the pandemic made virtual events necessary as well as it has increased the demand for sustainability that can reduce unwanted pandemics. Moreover, virtual events are now in trend for their accessibility, affordability, and increased reach which allows the guests and speakers to attend the event virtually even if they are staying in their convenient place (Hartwell and Weinert, 2019). 
· Increased Focus on Sustainability: The topic of my conference is relevant to the trend. The increasing focus on sustainability will impact my conference positively as well and the arrangement of sustainable materials such as eco-friendly materials, carbon offsetting, and local caterers will highlight the conference (Allen, et al, 2022). 
· Immersive and Interactive Experiences: People want to be involved in interesting things that forecast knowledge and experiences. The workshop, booth, and presentation that focuses on sustainable initiatives and solutions will impact positively on the conference (Madray, et al, 2020). 
· Personalization and Customization: Personalization and customization are the trends because the customers or the target audience wants the services according to their choices. The conference is set up according to the target audience and speaker’s demands and preferences such as providing alternatives for a customized agenda, interest-based networking opportunities, and a variety of session types to accommodate varying learning styles (Jordan, et al, 2019).
· Community Building and Collaboration: Events are becoming more and more recognized by their community building and collaborative initiatives. This allows the guests and speakers to work collaboratively to bring positivity to the environment. The conference has maintained this trend effectively by encouraging the guests to work collaborate and bring innovation in terms of providing sustainable solutions (Lower-Hoppe, et al, 2019). 
[bookmark: _Toc158126878]Cultural and Situational Considerations
An understanding of situational and cultural aspects is essential for increasing the effectiveness of the "International Sustainable Innovation Conference (Allen, et al, 2022)." The cultural and situational consideration linked to the conference is given below, 
Cultural Diversity: In terms of targeting the different cultural audiences there needs to be multilingual facilities so that diverse cultural people are able to enjoy the conference flexibly. The conference needs to consider cultural diversity in terms of language, dietary restrictions as well as key information and signage facilities (Hartwell and Weinert, 2019). 
Situational Awareness: The political situation of different countries and the host country will play a significant role in making it effective and successful. For gatting the effectiveness the conference needs to consider political stability, economic conditions, and public health concerns of the host and home country (Madray, et al, 2020). 
Accessibility: The accessibility consideration ensures the ethics of an event such as the conference needs to consider the issues of the speakers and guests such as those with disabilities or special needs to special care. The conference needs to have the facilities in terms of accessible facilities, accommodations, transportation, and mobility services (Lower-Hoppe, et al, 2019). 
[bookmark: _Toc158126879]Conclusion 
To conclude, "International Sustainable Innovation Conference" will showcase the opportunities to connect global leaders, researchers, professors, professionals, and environmentalists as well as industry experts in terms of sharing their thoughts and research findings to motivate the global audience as well as the target audience to support and follow sustainability in their activities (Madray, et al, 2020). The aim of the conference is to discuss and promote the valuable insights of the conference and make people aware of the value of sustainability as well as drive actionable initiatives towards a more sustainable future (Lower-Hoppe, et al, 2019). The event cycle has described the overall event activities with time bound. Through cooperation with sustainable companies, the other companies will motivated to adopt sustainable initiatives. Moreover, by acknowledging cultural differences and following industry trends, the conference more inclusive, memorable, and meaningful event (Allen, et al, 2022).
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