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Introduction
A business plan is a strategic document, and it covers all aspects of a company’s operations such as finance, operations, and more. It can help the business how to decide and distribute resources and make decisions as your business grow (Clifford, 2023) This business plan will assess the significance of business concepts as to how to set up and launch a firm, how to be successful, and how to be sustainable. It is for a start-up idea from Assessment 1.

Business Description of the company
An Eco-friendly cleaning company is the name of the company that would like to provide cleaning services to customers with eco-friendly products, as a slogan of the company is ‘stay healthy and eco-friendly.’ Eco-friendly cleaning products are vital for people’s health and extremely important for environmental protection as climate change seriously affects people’s lives. Therefore, as a mission Eco-friendly cleaning company wants to inspire people for being healthy and environmentally friendly. As a business and customer, all of us together must be part of the new transition which is vital for everyone. Recently people also have been through Covid 19 which also affected people’s life the aim of the company wants to help people and big companies to keep clean and hygienic workplaces. Clean and safe workplaces enhance the health and safety of people's lives, and employees, but also save time and money. It is a fantastic chance for everyone to keep safe while working productively at home or at work, which also benefits the United Kingdom economy following the epidemic that seriously harmed it. As people becoming busy nowadays to work and surviving is a wonderful opportunity to help each other in this situation. Barringer & Ireland (2018, p. 430–441) point out that trademarks, patents, trade secrets, and copyrights are four key forms of intellectual property. A trademark is any name, word, device, or symbol used to recognise the origin of a service or product and to distinguish those services or products from others, such as logos, names, and other features, to enhance their visibility. Trademark law, which is governed by the Lanham Act, introduced in 1946, protects things like words, numbers, and letters; patterns or logos; sounds; forms; smells; colours; and trade dress. Trademark protection gives businesses many opportunities to stand out from one another.
[bookmark: _Hlk141092972]According to Investopedia (2022) Limited liability partnerships (LLPs) are common in professional businesses like law firms, accounting firms, medical practices, and wealth managers, allowing partners' liabilities to be limited to their investment. The legal structure of the company is Limited Liability Company.
Industry Analysis
Cascade (2023) states that the VRIO framework is a strategic tool for identifying and implementing an organization's competitive advantages. It categorizes resources based on value, rarity, and imitability, providing valuable insights for organizations looking to stay ahead of competitors. The framework helps organizations analyse resources, identify potential improvements, and create sustainable competitive advantages by aligning processes, people, and structure. An eco-friendly cleaning company is a valued, rare, and safe company as it provides environmentally friendly products as people are also becoming environmentally orientated. 
[bookmark: _Hlk143068690]According to Barringer & Ireland (2018), Porter’s Five Forces is a strategic framework model that helps to analyse and identify five forces that affect a company’s profitability in any industry. As to maximize profitability Porter’s Five Forces is a critical element for any company of strategic analysis to decide how to shape the balance of competitive forces. Porter's 5 Forces model provides organizations with insights into profit distribution and industry structure, enabling them to identify control and set rules. It helps strategists understand the factors affecting their position and discover opportunities for growth. Porter’s five forces industry analysis has been made (Barringer & Ireland,2018, p.176-181)

	Industry Analysis-Porter’s 5 Forces

Threat of new entry
Threat is crucial for profitability, with low barriers causing undercutting prices and valuable alternatives. Factors like cost, time, customer loyalty, additional barriers, industry structure, and technology protection can be considered. Understanding these forces helps organizations formulate strategies to increase profit potential
(Barringer & Ireland,2018, p.176-181) Therefore, all these factors should be considered in eco-friendly cleaning companies with the threat of new entry which can cause a threat. Threat of new entry is high as there are many cleaning services.

Threat of substitutes
When the threat of substitutes is low, industries are more attractive, which means that product or service from other industry cannot easily serve as substitutes for the services or product being made and sold in the firm industry.
Products or services is another significant factor, affecting the industry's profits.
(Barringer & Ireland,2018, p.176-181)
Therefore, research to see how the market is doing, products and great service is vital to be one of the best. The threat of substitutes is low as there are few eco-friendly cleaning services. 

Bargaining power of customers
The industry is more attractive when the bargaining power of customers is low.
Supplier bargaining power is crucial for an industry's success, allowing them to set higher prices or reduce quality without retaliation. However, a limited number of suppliers can make it difficult to switch suppliers. Buyers, as per Porter's Five Forces model, can lower prices, pit rivals, and demand higher quality or service.
All of these must be considered in the cleaning industry. (Barringer & Ireland,2018, p.176-181) The bargain power of supplier is low as buyers are high in numbers, meaning there is a high demand for service.


Bargain power of suppliers
Suppliers play a crucial role in an industry, with high bargaining power potentially causing higher prices or reduced quality. Multiple suppliers can facilitate switching, while industry dependence can result in lower bargaining power. In extreme cases, suppliers may have stronger bargaining power, forcing a rethinking of the supply chain. (Barringer & Ireland,2018, p.176-181) Bargain power of suppliers is low as there are a significant amount of suppliers relative to buyers(companies) and buyers can choose product substitution, and the cost of switching suppliers is low.





Competitive Rivalry: Main competitors and differentiation between Eco-friendly cleaning company from others. VRIO analysis is required here.

	Name of competitor


	Differentiation

	Zest Commercial Cleaning-founded in 2023

	Zest Commercial Cleaning (2023) has not been mentioned that they are environmentally friendly

	CCL cleaners London founded in 2020

	CCL cleaners London (2020) also have not been mentioned that they are environmentally friendly

	Stella’s Cleaning Services founded in 2022


	Stella’s Cleaning Services (2022) also provide an environmentally friendly solution but is not a completely ecological company 



Operations and Management team plan 
 Mariotti & Glackin (2015, p.410) state that a company must follow up on customer promises to succeed. Accounting and finance also ensure the finance resources are available to produce the expected services and products, staff and legal structure are also important. The company must deliver the service or product to the customer as promised as operations is the set of behaviour critical to business success. A service company for example cleaning services provides intangible benefits such as skills, time, and expertise, in exchange for a fee. Mariotti & Glackin (2015, p.425-429) emphasize the importance of consistently delivering quality products in a business model for profitability. Quality management principles include customer focus, leadership, involvement, process and system approaches, continuous improvement, factual decision-making, and mutually beneficial supplier relationships. Providing quality products on time, adhering to product specifications, and ensuring compliance with operating standards are crucial. Employee commitment and technology can enhance operations, allowing customers to view company information, price list, catalogue, advertisement, and promotions.

	 Operation and Management team
Eco-friendly cleaning company would like to provide service to your house 
or workplace. As a supplier Costco has great eco-friendly products and all products for the company will be bought from there such as gloves, sponges, liquid and so on. Will be delivered by our car. As to spreads the company name and service, online platforms such as Instagram, Facebook, and Twitter will be used.
Revenue for the eco-friendly company would be generated by upgrading services such as improving services and providing high-quality products to satisfy customers' needs as long-term sustainability is crucial. Economies of scale are also a clever idea as company service increase in a way that reduces per-unit costs (Benston,2023) Loss of revenue will be prevented by using an online platform to advertise. 

MANAGEMENT TEAM
	Name
	Skills
	What do they bring to the firm

	Stanimira (founder)

	Leadership,
Management and Finance
	The founder will be responsible for finance as it is important to provide expected services to the customers

	Rosen

	Delivery man and will help with marketing
	Marketing 

	Mila

	Motivational skills and experience in leading physical and virtual teams
	Project Consultant

	Dimitar

	IT (Information Technology) Skills
	will do marketing, advertising, promotions, company information






Marketing Plan
According to Clifford (2023), a marketing plan is a tactical manual used by organisations to organise, carry out, and monitor their marketing strategy throughout time. It includes various strategies for different teams, guiding them towards a common mission or goal. Barringer and Ireland (2018, p.395-409) state that marketing mix as a set of variables that a business can control to persuade customers to buy its products. Most marketers divide their marketing mix into four categories, known as the 4Ps: product, price, promotion, and place (or distribution). The marketing mix varies widely depending on how the businesses operate.




















	
MARKETING: The Four Ps are used to describe Eco-friendly cleaning services marketing strategy

Product description considering customer demands and life cycle.
A company's offering to its target market is referred to as a "product." The fact that a product adds value in the perspective of its target clients is the most crucial factor. Additionally, it is crucial to distinguish between a company's key competencies and its actual products. The product itself, such a CD containing a tax preparation programme, is an example of the core product. The product that the consumer purchases is the one that has all the traits that go along with it, including quality level, features, packaging, design, and so forth.
Cleaning services provide intangible advantages by using sustainable life-cycle practises and eco-friendly products. Green marketing can raise awareness among customers about the environmental impact and the importance of sustainability (Barringer and Ireland,2018, p.395-409)

Price and charge for the product and quality
Price is the amount of money that consumers pay to buy a product and the price that a company charges for its product address an important message to its target market is it a low- quality product or better one. Price is such an essential element and if company gets it wrong it can damage the company short-term and future growth. Cleaning services will charge £22 per hour as the quality of service and product will be high as well as providing high responsibility for the customers which is vital for long-term sustainability (Barringer and Ireland,2018, p.395-409)

Promotional and techniques to promote products or services to attract customers

Promotion refers to increasing the intention of a product through advertising. Advertising such as the Internet, magazines Television, and mail, raises awareness about a product or service in the hope of persuading customers to buy it. Eco-friendly cleaning services will promote their service through the Internet such as Facebook, LinkedIn, and Instagram to raise awareness about eco-friendly services and to attract the right customer who are health and environmentally oriented (Barringer and Ireland,2018, p.395-409)



Place (distribution) and how the product will be distributed

Place or distribution encompasses all the activity that moves a firm’s product from its place or origin to the customer. Whether to sell its product directly to customers or through intermediaries such as retailers or wholesalers is the initial decision a company must make. Eco-friendly company will offer their services through their website. Intermediaries are also a clever idea in product distribution to promote business in promoting, selling, and delivering business to consumers, but must be careful as the firm loses a certain amount of control of its product and has less profit.

(Barringer and Ireland,2018, p.395-409)






















Financial plan 
FINANCIALS - Funds will be getting from saved money as £ 5000 has been saved to start a cleaning company.

Figure 1: Pro forma balance sheet/Pro Forma Financial statements for New Venture cleaning company
	Operating expenses (from operations and marketing)
	Month 1

 £ 2740

  £
	Month 2

£3840  

  £
	Month 3

£3845
 
  £
	Month 4

£4395

   £
	Month 5

£4350
  
  £
	Month 6

£4350

  £

	Revenue (from company’s marketing and operations section)


	
500

	
600

	
650
	
600

	
700

	
750


	
Fixed Costs
(List out company’s fixed costs)




	Rent 0


Salaries
 2000


Utility bills 200



Insurance
400



Marketing 100



 
	Rent 1000

Salaries 2000


Utility bills 250



Insurance 400




Marketing 150 
	Rent 1000

Salaries 2000


Utility bills 250



Insurance 
400



Marketing 150
	Rent 1000

Salaries 
2500


Utility 250



Insurance 400




Marketing 200
	Rent 1000

Salaries 2500


Utility bills 250



Insurance 400




Marketing 150
	Rent 1000

Salaries 
2500

Utility bills 250




Insurance 400




Marketing 150

	
Variable Costs
(List out your variable costs)





	Cost of cleaning supplies 

40
	Cost of cleaning supplies 

40
	Cost of cleaning supplies 

45
	Cost of cleaning supplies 

45
	Cost of cleaning supplies 

50
	Cost of cleaning supplies 

50

	
Profit 





	 Month 1 


£ 2240
	Month 2


£3240
	Month 3


£3195
	Month 4


£ 3695
	Month 5


£ 3650
	Month 6


£3600



Operating profit is determined by deducting a company's operating costs from its overall revenue, as demonstrated above. From the proof above can be seen that to achieve profit after expenses is typically defined as a financially sustainable company.

Market research
According to Question Pro (2023) market research is a systematic process used by companies to gather data for informed decisions, involving surveys and interviews. It helps understand audience reactions, tailor marketing activities, and determine consumer preferences. Market research is crucial for customer satisfaction, reducing churn, and business growth. It helps forecast production, sales, and inventory stock, and helps businesses stay competitive by conducting comparative studies and devising strategies. For this business, the entrepreneur will conduct research through collecting surveys, and questionnaires, and asking family and friends to understand the need for the business. As people are becoming more environmentally friendly this business is a good opportunity to serve people’s needs.


Conclusion
A solid business plan not only helps entrepreneurs focus on the actions required for them to make their firm successful, but it also assists businesses in achieving and planning short- and long-term objectives. This makes a business plan an especially significant and strategic tool for entrepreneurs. Every company should have a business plan since it should describe its business strategy and important objectives to move the company from where it is today to where business wants it to be in the future and be successful and sustainable. The business plan is a crucial document that offers a description and overview of the company's future.
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