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The focus of this study is to examine the significant impact of workplace diversity on enhancing organizational performance in the tourism and hospitality industry. The study employs a thorough mixed data analysis including both quantitative and qualitative methods to demonstrate the significant role that workplace diversity plays in influencing and enhancing the level of organizational performance. The research presented provides compelling evidence that highlights the undeniable importance of diversity as a crucial factor in attaining long-term organizational performance. Workplace diversity is not only recognized as a crucial aspect but also acknowledged as the major catalyst for sustained and improved performance. This achievement not only elucidates the present situation but also underscores the crucial role of variety as the primary catalyst in the achievement and sustainability of organizational results within the ever-changing domain of tourism and hospitality.
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[bookmark: _Toc150512423][bookmark: _Toc150556138][bookmark: _Toc154780879]Chapter-1: Introduction
[bookmark: _Toc150512424][bookmark: _Toc150556139][bookmark: _Toc154780880]1.1 Background
[bookmark: _Toc150512426][bookmark: _Toc150556141][bookmark: _Hlk152327094]Currently, the tourism and hospitality sector of the UK is dealing with numerous obstacles to operating in this sector putting focus on ensuring workplace diversity is a perquisite (Fulani, 2023). A diverse workforce will help to achieve the identified organizational missions timely as well as appropriate (Barak and Travis, 2021). Organizational performance is the indicator of how well an organization is doing as well as how the company has been accomplishing its purposes and objectives (Suharnomo, 2017). Primary assumptions indicate that there can be a strong association between workplace diversity and organizational performance within the tourism and hospitality sector now (Prieto et al., 2019). So, this project is designed to investigate how workplace diversity may impact organizational performance within this sector now.  This project investigates the relationship between workplace diversity and organizational performance considering Holiday Inn London Regents Park as a case study. The research analyses how varied working groups within the organization contribute to better performance, customer happiness, and creativity. It studies the blending of diverse cultural beliefs, competencies, and experiences in boosting worker engagement and problem-solving abilities. The study intends to underline the tangible benefits of encouraging inclusivity and exploiting various skills in the hospitality sector, delivering insights into the larger implications of diversity on overall organizational performance.
[bookmark: _Toc154780881][bookmark: _Toc150512427][bookmark: _Toc150556142]1.2 Problem Statement
Although workplace diversity is increasingly acknowledged as a vital element for achieving organizational accomplishment, Holiday Inn London Regents Park, like several other organizations, has difficulties in effectively leveraging the advantages of a varied workforce. This study examines the precise limitations that limit the company's ability to utilize its diverse talent pool, encompassing communication difficulties, unconscious prejudices, and cultural disparities that can obstruct collaboration and innovation. Moreover, the study examines how these difficulties appear at various levels and functions within an organization, thereby affecting productivity, morale among staff members, and overall organizational success. This problem statement highlights the precise segments where Holiday Inn London Regents Park may prioritize its efforts to enhance its capacity to properly handle diversity. By confronting these obstacles, the organization may unleash the complete potential of its varied personnel and attain a competitive advantage in the hospitality sector.
[bookmark: _Toc154780882]1.3 Aims, Objectives, Research Questions
The aim, objectives, and questions associated with the study are as follows-
Aim
This study aims to investigate the impact of diversity at the workplace to increase organizational performance within the tourism and hospitality sector of the UK. The primary purpose of this study is to examine and analyse the various problems and opportunities that are present in the context of workplace diversity specifically within the organisational setting of Holiday Inn London Regents Park. This study investigates the possible challenges associated with harnessing diversity, including impediments to communication, discrimination, and possible disputes that may hinder collaborative endeavours. It also examines the specific domains in which diversity may face opposition or generate tension within the organizational structure, hence influencing productivity and cohesiveness. Furthermore, the objective is to ascertain the fundamental factors that impact the effective utilization of varied skills and perspectives, while suggesting approaches to address these obstacles and leverage the complete capabilities of a diversified workforce to achieve long-term organizational prosperity.
Objective
· To identify the ways of ensuring workplace diversity at Holiday Inn London Regents Park
· To identify the factors affecting the organizational performance of Holiday Inn London Regents Park
· To investigate the impacts of workplace diversity to increase the organizational performance of Holiday Inn London Regents Park
Research Questions
· What are the ways of ensuring workplace diversity at Holiday Inn London Regents Park?
· What are the factors affecting the organizational performance of Holiday Inn London Regents Park?
· What are the impacts of workplace diversity on increasing the organizational performance of Holiday Inn London Regents Park? 
[bookmark: _Toc150512428][bookmark: _Toc150556143][bookmark: _Toc154780883]1.4 Importance of the Research
The significance of this study lies in its exploration of the essential correlation between workplace diversity and organizational achievement within a renowned hospitality institution, specifically Holiday Inn London Regents Park. Understanding the impact of diversity on team relationships, innovation, and customer satisfaction is a crucial element within the modern globalized workforce (Cho et al., 2017). The examination of challenges and potential benefits in leveraging diversity not only offers advantages for the hospitality industry but also presents valuable insights for diverse work environments on a global level (Kochan et al., 2023). The elucidation of strategies targeted at optimizing inclusion and harnessing varied perspectives is crucial in fostering an atmosphere that fosters innovation and flexibility. Consequently, this will augment the long-term sustainability and competitiveness of enterprises functioning within a rapidly evolving market environment.
[bookmark: _Toc150512432][bookmark: _Toc150556147][bookmark: _Toc154780884]1.5 Summary
The discussion of this chapter has created a clarified platform for developing the dissertation. It has addressed the central research issue by discussing the problem statement of the study. Besides, it has demonstrated the aim and purposes of the study that is going to be accomplished by the project. The next chapters will follow the general discussion of this introductory segment and all the upcoming investigations and analysis of the project will be aligned with the outcomes of this chapter. 



[bookmark: _Toc150556148][bookmark: _Toc154780885]Chapter-2: Literature Review
[bookmark: _Toc150556149][bookmark: _Toc154780886]2.1 Introduction
According to the research of Pitts and Jarry (2017) diversity refers to the differences and similarities between the employees and executives of a company in terms of age, social backgrounds, religion, race, and socio-economic status. Besides, Kundu et al. (2020) shared a similar stated and identified that diversity in workplace refers to the trait of an organization culture where the composition of the company involves organizational personnel from different segments, abilities, languages, environments, and from different sexual orientation. Moreover, Mulu and Zewdie (2021) explored that the concept of workplace diversity pertains to the multitude of distinctions that exist among individuals within an organizational setting. This current section of the dissertation was designed to critically evaluate these conceptions of workplace diversity as well as organizational performance in the context of the tourism and hospitality sector and to do so a comprehensive literature review was conducted here. The literature review discussed the theoretical frameworks relevant to the study and it has critically reviewed previous studies to resolve the central research issue. 
[bookmark: _Toc150556150][bookmark: _Toc154780887]2.2 Different Background Aspects of the Concept
The notion of diversity's influence on organizational performance is characterized by a multifaceted framework. The concept encompasses cultural diversity, which entails recognizing and leveraging the many cultural origins of both employees and guests. The significance of demographic diversity lies in its incorporation of various elements, including age, gender, and ethnicity, which collectively foster a broad spectrum of perspectives. Moreover, the organizational performance of a tourism and hospitality service-providing organization can be characterized by factors such as the culture of the company, the overall working environment, leadership quality, and the comprehensive employee management system. Both organizational performance and workplace diversity are crucial for a company and positive alignment on these notes can play a crucial role in ensuring sustainable business development. 
[bookmark: _Toc150556151][bookmark: _Toc154780888]2.3 Theoretical Frameworks and Related Research Issues
Different theoretical framework has been applied to the project. The theory of diversity management offered by Thoams is one of them. Organizational Behavior models, such as Tuckman's team dynamics and Bass and Avolio's transformational leadership, are fundamental frameworks in the field. Furthermore, the SERVQUAL model, developed by Parasuraman, Zeithaml, and Berry, serves as a valuable framework for comprehending service quality within the context of the hospitality business. The research topics include investigating the influence of cultural diversity on employee management, examining the relationship between leadership styles and team dynamics in a varied workforce, and analyzing the benefits of inclusive human resources practices on the retention and engagement of staff in the hotel industry.
[bookmark: _Toc150556152][bookmark: _Toc154780889]2.4 Previous Studies and Lessons Learnt
[bookmark: _Toc150556153][bookmark: _Toc154780890]2.4.1 Workplace Diversity
The concept of workplace diversity pertains to the multitude of distinctions that exist among individuals within an organizational setting. These variations may encompass factors such as social status, age, gender, race, socioeconomic condition, sexual orientation, and so on (Aghazadeh, 2014).  The concept of embracing workplace diversity entails acknowledging and appreciating the variations that exist among individuals, hence establishing an inclusive atmosphere that fosters a sense of acceptance, respect, and empowerment for all. The research of Pitts and Jarry (2017) stated that at this stage to ensure the overall betterment of business organizations creating a diverse workforce is a perquisite as when the workforce will have multi-dimensional qualities then they will be able to put more justified approaches to achieve organizational goals. Pitts and Jarry (2017) also identified that a diverse workforce is an asset to an organization and by using the accumulated strengths offered by a diversified employee group an organization will be able to achieve its sustainable development goals (SDGs). On the other hand, the critical study of Makhdoomi and Nika (2018) has described workplace diversity from the perspective of the tourism and hospitality sector and identified that the concept of workplace diversity within the tourism and hospitality sector pertains to the integration and recognition of persons hailing from diverse backgrounds, including direct and indirect aspects such as age, social standings, religious beliefs, ethnicity, financial status, and physical ability. Makhdoomi and Nika (2018) added that the act of recognizing these distinctions extends beyond mere acknowledgment, but rather encompasses the acceptance of these variations as assets that enhance the dynamism and inclusivity of the work environment. The study of Sanyang and Othman (2019) supported the previously published literature of Makhdoomi and Nika (2018) and stated that workplace diversity plays a prominent role in addressing the needs and wants of guests in the tourism and hospitality sectors. Moreover, workplace diversity helps to manage the employees and general workers effectively as well. Sanyang and Othman (2019) added that when a tourism and hospitality organization ensures diversity in the workplace then it will be able to ensure effective training and development programs within the corporation, the employees will have adaptability in this case, and they will be capable of obtaining identified organizational objectives and goals. However, the study of Mulu and Zewdie (2021) argued with the previously published research of Mulu and Zewdie (2021) and stated that though workplace diversity offers multi-dimensional benefits there are still some negative impacts of workplace diversity in the path of sustainable business development that need to be addressed appropriately. Mulu and Zewdie (2021) identified that managing a diverse workforce is costlier and complicated and, in most cases, it creates internal employee management issues as well.
[bookmark: _Toc154780891][bookmark: _Hlk152327074]2.4.2 Categories of Workplace Diversity
[bookmark: _Toc150556154]The current collection of research on workplace diversity extends beyond conventional demographic considerations to emphasize the complex and varied nature of the concept. The study by Cox (2014) stated that in terms of the tourism and hospitality service providers, cultural diversity is one of the major categories of workplace diversity that promotes innovation in the company and ensures overall betterment. Eagly and Karau (2016) supported the previous statement and identified that gender diversity is also a significant category of workplace diversity that should be considered by contemporary companies. Ng and Feldman (2017) refuted the previous research of Eagly and Karau (2016)and stated that organizations now should focus on age diversity to achieve a competitive advantage in the industry. According to Konrad et al. (2017), disability inclusion emphasizes the significance of providing appropriate adjustments for individuals with impairments to foster an inclusive work environment. Furthermore, given the ever-changing nature of the hospitality business, which is well-known for prioritizing customer satisfaction, it is crucial to adopt a range of viewpoints in order to achieve sustained profitability (Hsu and Chi, 2018). The research findings emphasize the importance of adopting a comprehensive perspective on workplace diversity in order for organizations to fully leverage the unique talents of their personnel.
[bookmark: _Toc154780892]2.4.3 Organizational Performance
According to the study of Atiyah (2016), in the context of tourism and hospitality organizations organizational performance pertains to the extent to which a firm or any other form of organization is effectively attaining its predetermined goals and objectives. The efficiency and effectiveness with which an organization utilizes its resources to provide products or services, fulfill consumer requirements, and attain overall success are indicative of its performance. The research of Lynch (2017) supported the previous study of Atiyah (2016) and stated that performance can be assessed by employing a range of indicators, including financial data, customer happiness, staff involvement, and innovation. The performance of an organization is often considered an indicator of its overall health and effectiveness in management. In the context of tourism and hospitality organizations a high level of performance is generally associated with a well-functioning and well-managed firm, whereas low performance may suggest the presence of underlying issues that require addressing. These difficulties might pertain to several areas within the organization, such as strategic actions, leadership quality, general operations, and other relevant factors. The study of Gomez and Bernet (2017) also explored that to ensure overall business development an organization should focus on achieving sustainable organizational performance and in order to do so focus needs to be put on creating a multi-dimensional workforce at first. Farmanesh et al. (2020) supported the study of Gomez and Bernet (2017) and stated that there are numerous direct and indirect factors to affect organizational performance but among them, diversity in the workplace is the most crucial one to consider.
[bookmark: _Toc154780893][bookmark: _Hlk152327057]2.4.4 Determinants of Organizational Performance
[bookmark: _Toc150556155]The existing literature on organizational performance determinants shows a deep and nuanced knowledge of the topic, informed by research and analysis. According to Avolio and Gardner (2015), transformational leadership plays a pivotal role in the success of organizations. Den Hartog et al. (2017), on the other hand, offer a new angle that takes into account how different cultural contexts impact this connection in the context of tourism and hospitality organizations. Organizational culture significantly affects performance, according to Cameron and Quinn (2011). On the other hand, Schein (2016) questions whether these concepts can be applied universally and stresses the need to take the specific environment into account. Employee engagement, as defined by Macey and Schneider (2017) as crucial for achieving success, is further influenced by the intricate contextual intricacies emphasized by Robinson et al. (2018). The impact of advances in technology on productivity, which is supported by Brynjolfsson and McAfee (2018), is being critically evaluated by Graetz (2015) who emphasizes potential barriers and the significance of strategic implementation. In the hospitality industry, the satisfaction and loyalty of customers have a strong correlation with the overall performance of the organization. These combined factors contribute to a comprehensive understanding of the present intricacies that impact organizational effectiveness.
[bookmark: _Toc154780894]2.4.5 The Impact of Diversity at Workplace Increases Organizational Performance 
There is a direct association between workplace diversity and organizational performance within the tourism and hospitality industry. If an organization wants to achieve sustainable performance, then at first it needs to focus on ensuring diversity among the general workers and employees first. According to the research by Kundu et al. (2020), diversity in the workplace facilitates innovation and creativity which is one of the major impacts of workplace diversity on increasing organizational performance. Kundu et al. (2020) added that when employees are creative and innovative, they will be able to put a more justified approach to accomplish their organizational duties and general responsibilities. Cunningham (2021) supported the research of Kundu et al. (2020) and stated that apart from facilitating creativity and innovation workplace diversity can ensure effective problem-solving by an organization which is a prerequisite in enhancing organizational performance quality. Cunningham (2021) identified that a diversified workforce has multidimensional characteristics and capabilities and with the help of these attributes they can put unique approaches to resolve critical organizational problems and difficulties to enhance the quality of organizational performance. Arguing with the study of Cunningham (2021)) the case study report of Nguyen et al. (2022) stated that the most crucial impact of workplace diversity on organizational performance is it supports an organization to retain employees as well as helps to enhance employee engagement. Nguyen et al. (2022) added that when a greater number of employees are engaged and skilled and smart employees are retained in the company then achieving sustainable organizational performance will be easier for a firm. On the other hand, the study by Otike et al. (2022) stated that workplace diversity helps a tourism and hospitality service-providing organization attract talent from the job market. Moreover, workplace diversity facilitates decision-making as well. Otike et al. (2022) added that when fresh talents will be attracted and hired in the organization and when effective decisions will be made by using the intelligence of the newly appointed talents then the quality of organizational performance will be positively facilitated it is needless to mention. So, at this point, to ensure the achievement of sustainable organizational performance by tourism and hospitality organizations workplace diversity plays the most important role it is needless to mention now. 
[bookmark: _Toc150556156][bookmark: _Toc154780895]2.5 Gaps Identified to Situate Own Research
The literature and previous research projects reviewed here have made some valid understandings of both workplace diversity and organizational performance. The norms and contribution of workplace diversity have already been mentioned by the current literature but how to form a diverse workforce was not identified by the previously published literature. The current study will contribute to the existing literature by exploring the ways of developing a diversified workforce within the hospitality sector. Besides, some associations between workplace diversity and organizational performance were identified by previously published literature in this field but how to achieve sustainable organization performance by using multi-dimensional supports from a diverse employee group was not identified by the existing literature. The current study will contribute to the existing literature by completing this identified literature gap. 
[bookmark: _Toc150556157][bookmark: _Toc154780896]2.6 Summary
After reviewing the relevant literature in this section in conclusion it can be stated that at this moment in the tourism and hospitality industry, every organization should focus on ensuring workplace diversity. Without forming a diverse workforce enhancing the quality of organizational performance is going to be tough for a company. So, measures need to be taken promptly to form a diverse workforce. 


[bookmark: _Toc150512440][bookmark: _Toc154780897][bookmark: _Hlk150549147]Chapter-3: Methodology
[bookmark: _Toc150512441][bookmark: _Toc154780898]3.1 Introduction
A mixed method has been used as the data of the study was collected from both primary and secondary sources. Arguably methodology is one of the most crucial segments of a research project that identifies and describes the methods to be applied in the project (Davidavičienė, 20180. It clarifies from which source the data of the project will be obtained and by implementing which approach the obtained data will be interpreted. Along with this research methodology clarifies the worldviews and philosophies to be incorporated in the project as well (Ragab and Arisha, 2018). In this section, an open discussion has been made to show the choices of methods to be applied in the project to investigate the associations between workplace diversity and organizational performance within the tourism and hospitality sector.  
[bookmark: _Toc150512442][bookmark: _Toc154780899]3.2 Research Philosophy
The philosophical stance of a study helps to adopt reliable worldviews and conceptions into a critical research project (Snyder, 2019). In this study, the epistemological philosophy was considered to clarify the philosophical stance of the project. Moreover, the positivism method of epistemology was applied here. The epistemology method was selected because it supports justifications, evaluations, and personal assumptions. To develop research on such a complicated topic using personal assumptions was necessary. On the other hand, the positivism method was utilized here as it is aligned with the mixed method of data collection. 
[bookmark: _Toc154780900][bookmark: _Toc150512443]3.3 Research Paradigm 
Research paradigms explain a set of ideas, notions, understandings, models, and beliefs to be used for investigating an identified research issue appropriately (Dul and Hak, 2017). It facilitates the process of developing research and helps to draw meaningful conclusions (Ragab and Arisha, 2018). At this point, positivism and interpretivism are the two most used research paradigms. As mentioned earlier, in this project the positivism method was considered. When the facts and data of a project are obtained from both primary and secondary sources then using the positivism paradigm is the most justified option. The positivism paradigm helps to clarify the credibility of primary and secondary data sources and it facilitates the data interpretation process as well. So, the positivism paradigm was considered here. 
[bookmark: _Toc150512444][bookmark: _Toc154780901]3.4 Research Approach
Mainly, the research approach is used in the project to adopt reliable and justified hypotheses, models, and notions in a particular study (Basias and Pollalis, 2018). The deductive method and the inductive method can be considered as possible research approaches when developing a critical research study (Yang et al., 2016). In this project, the deductive approach was incorporated. The deductive method was implemented because it helped to adopt the existing conceptions, notions, and theories to the study. Developing new innovative theories using the inductive approach was not possible as there was a lack of both resources and time. So, the deductive approach was applied while using the existing hypothesis and theories. 
[bookmark: _Toc150512445][bookmark: _Toc154780902]3.5 Data Analysis Method 
In the current study, the mixed method was considered as the data analysis methodology including both qualitative and quantitative approaches. The facts and data of the project were obtained from individual primary participants. Besides, secondary data was obtained from published sources as well. The quantitative methodology was considered because it is the most justified option to interpret primary facts. Besides, the qualitative method is appropriate for interpreting secondary facts and data. I just wanted to draw both numerical conclusions as well as theoretical assumptions in the project. So here the mixed methodology was applied that helped to make statistical and empirical justifications as well as to draw thematic assumptions in the project to identify the impact of workplace diversity on organizational performance. 
[bookmark: _Toc150512446][bookmark: _Toc154780903]3.6 Research Strategy and Design
To identify the impact of workplace diversity on organizational performance within the tourism and hospitality industry in this project the survey research design was used. In addition, to collect primary facts and data the survey research strategy was utilized here. The survey method was considered because to obtain the data of the project a set of survey questionnaires was used which includes a set of open-ended questions relevant to the objectives and aim of the project. By using the survey research design, a set of reliable and valid data was obtained, and the data obtained was interpreted chronologically to develop the possible findings of the project. 
[bookmark: _Toc150512447][bookmark: _Toc154780904]3.7 Research Sample and Population
The employees, executives, and general workers of Holiday Inn London Regents Park were considered as the population of the research. Among them, 50 persons were selected as the primary sample of the research, and they were selected by using the simple random sampling technique. The employees and executives of Holiday Inn London Regents Park who have a clarified understanding of workplace diversity and organizational performance were selected as primary samples. To sleet justified samples some open-ended questions were asked to the population and by analysing their responses final primary samples were selected. On the other hand, published high-quality secondary data sources such as peer-reviewed articles from journals, e-books, the company website of Holiday Inn, database and news articles, and industry reports were the selected secondary data sample for the project. Now the design for the primary research is summarized in the below mentioned table- 
	Study Population
	The employees, executives, and general workers of Holiday Inn London Regents Park

	Sample Size
	50

	Sampling technique
	Simple random sampling

	Data collection strategy
	Survey Questionnaire


[bookmark: _Toc154780981]Table 1: Primary research design
[bookmark: _Toc150512448][bookmark: _Toc154780905]3.8 Data Collection and Data Analysis Tools
As mentioned earlier, data on the project was obtained from both primary and secondary sources. A set of open-ended survey questionnaires was used as a data collection instrument for the project. Google Form was a crucial data collection tool for the research as the questionnaire of the project were built using it. On the other hand, secondary data was obtained through an extended literature search in platforms like Google Scholar, Research Gate, and Mintel website. Previously published peer-reviewed journal articles, websites of tourism and hospitality organization of the UK, government databases and statistics, industry analysis reports, blog posts of business websites, and articles of business dailies were some key secondary data sources that were screened to collect the facts and data of the research. To ensure that the collected secondary facts and data are valid and reliable I have used peer-reviewed data sources only. Besides, to ensure the validity of data I have only collected data from contemporary sources. It was not used any unauthorized or unclaimed secondary data for the research. While collecting secondary data the details of authors and publishers were screened to ensure that the data collected is valid, reliable, and justified. On the other hand, Google Drive was the data-storing tool used in the project. To interpret the data obtained tools like SPSS, MS Excel, Stata, and Google Sheets were used. To present findings and results of the study software like Google Slides and MS PowerPoint were also used in this project. 
[bookmark: _Toc150512449][bookmark: _Toc154780906]3.9 Ethical Consideration of the Research
Before collecting data from the primary participants informed consent was taken from them. Besides, data was collected from them anonymously so that the results and findings of the study would not harm the personal space of the respondents. The data obtained was stored in Google Drive with password protection to ensure data privacy. Moreover, the respondents hold the right to withdraw their participation at any time. 
[bookmark: _Toc150512450][bookmark: _Toc154780907]3.10 Summary
The tools used in the project, the techniques applied in the research, and the methods selected for developing the study were valid, reliable, appropriate, and justified. As relevant methods, philosophies, and approaches were appointed here to develop this project it is expected that the current study will make remarkable academic and practical contributions to the relevant field. In addition, the findings and results of the projects are going to be reliable and justified. 



[bookmark: _Toc154780908]Chapter-4: Data Analysis and Discussions
[bookmark: _Toc154780909]4.1 Introduction
This segment of the project has analyzed the obtained primary facts and data of the project by using the methods of quantitative and qualitative data analysis. Besides, it has presented the findings of the study by using graphical data interpretations as well as thematic analysis. Along with this, a critical discussion has been made here to communicate the findings and results of the study.
[bookmark: _Toc154780910][bookmark: _Toc154780911]4.2 Analysis of Data
In this section, the obtained primary and secondary data of the project were analyzed to achieve the identified research objectives and purposes. In the development of the discussion of this section, a mixed methodology was applied considering both quantitative and qualitative data analysis. The data found from primary sources was evaluated by using the quantitative method. Besides, the secondary data and facts of the study were interpreted by applying the qualitative and theoretical data analysis methods. 
4.2.1 Primary Quantitative Analysis
In the first segment of quantitative analysis, a graphical representation has been made to clarify the ways of ensuring workplace diversity at Holiday Inn London Regents Park.

[bookmark: _Toc150544357][bookmark: _Toc152336429][bookmark: _Toc154780931]Figure 1: Ways of ensuring workplace diversity
The selected participants were asked to state the ways of ensuring workplace diversity at Holiday Inn London Regents Park. The selected primary samples were the executives and employees of Holiday Inn London Regents Park, so they have a clear idea about the ways of ensuring workplace diversity within the working environment of the company. After evaluating the responses to the survey question, it was found that 5.2% of the participants stated that recruitment and hiring practices can be a major factor in creating workplace diversity within the organization. When a skilled and smart group of employees is recruited then ensuring workplace diversity by incorporating them into the organizational setup will be easier. On the other hand, 3.2% of the participants stated that to ensure diversity in the workplace Holiday Inn London Regents Park should arrange diversity training for the employees. On the other hand, 3.4% of the participants shared a different point of view as they stated that support networks from the top level of management can be measured as an effective initiative to ensure workplace diversity within a tourism and hospitality organization. Lastly, again 3.2% of the participants stated that to ensure workplace diversity in Holiday Inn London Regents Park prime focus needs to be put on ensuring appropriate leadership and employee management. 

[bookmark: _Toc150544358][bookmark: _Toc152336430][bookmark: _Toc154780932]Figure 2: Factors affecting organizational performance
In the second segment of the survey questionnaire, an open-ended question was asked to the participants to identify the factors affecting the organizational performance of Holiday Inn London Regents Park. After evaluating the responses of the participants, it was found that organizational environment and culture a prime factor to impact the organizational performance of the company, and 2.4% of the participants agreed with this state. On the other hand, 4.4% of the respondents identified that to impact the organizational performance of Holiday Inn London Regents Park the company should focus on ensuring diversity at the workplace as well, and focus needs to be put on ensuring effective employee management. Besides, 1.8% of the respondents stated that to impact organizational performance Holiday Inn London Regents Park should focus on technology and innovation. Using technology will support the employees to accomplish their organizational duties appropriately and in the same direction it will enhance their performance quality as well. Lastly, 2.8% of the respondents stated that at this point leadership is a prime factor in influencing the organizational performance of Holiday Inn London Regents Park. When active leadership is ensured, the employees will get real-time support to enhance their performance quality. 

[bookmark: _Toc150544359][bookmark: _Toc152336431][bookmark: _Toc154780933]Figure 3: Impacts of workplace diversity to increase the organizational performance
The third open-ended question was asked to the participants to address the central research issue of the project. Here the respondents were asked to state the role of workplace diversity in increasing the organizational performance of Holiday Inn London Regents Park. As per the responses of the participants, 4.2% of them stated that workplace diversity enhances the quality of organizational performance of Holiday Inn London Regents Park by ensuring employee retention as well as by enhancing employee engagement. When a skilled and smart group of employees are retained in the organization then the performance quality of the company will improve. Besides, 3.7% of the participants stated that workplace diversity facilitates the innovation process of the company and promotes creativity. Both these actions help to enhance the quality of organizational performance. On the other hand, 3.4% of the respondents stated that workplace diversity creates a stronger team dynamic by enhancing collaboration among the workers. This stronger bonding plays a crucial role in enhancing the organizational performance of Holiday Inn London Regents Park. Lastly, 2.2% of the participants stated that workplace diversity helps the employees of Holiday Inn London Regents Park to achieve border skills and attributes. These new innovative skill sets will play a crucial role in enhancing organizational performance it is needless to mention.
[bookmark: _Toc154780912]4.2.2 Secondary Qualitative Analysis
To make a qualitative analysis with the obtained secondary data at first some themes were generated following the purposes and objectives of the study. Then secondary facts and data were obtained and interpreted under the pre-developed themes to make justified understandings regarding the influence of workplace diversity on the organizational performance of Holiday Inn.
Workplace Diversity
Using this theme, is to review the workplace diversity practice of Holiday Inn. Holiday Inn London Regents Park has taken some prompt initiatives to ensure diversity in the workplace and these initiatives taken by Holiday Inn have started to provide positive results to the company as well (Farmanesh et al., 2020). To ensure workplace diversity recently Holiday Inn has launched a new hiring policy and under the new policy the company is attracting fresh talents from different socio-cultural backgrounds (Otike et al., 2022). This diverse workforce from different backgrounds is putting their utmost efforts into achieving the identified organizational goals by enhancing the quality of organizational performance (Nguyen et al., 2022). 
Organizational Performance
The analysis of this theme has helped to review the overall organizational performance of Holiday Inn London Regents Park. At this moment Holiday Inn has a satisfactory level of organizational performance (Cunningham, 2021). The company holds a justified position in the marketplace, and it has a strong brand image as well (Mulu and Zewdie, 2021). From time-to-time Holiday Inn has been launching new creative services to attract customers which also results in better organizational performance (Barak and Travis, 2021). By using high-quality organizational performance Holiday Inn hopes to become the market leader in the UK market. 
Impact of Workplace Diversity to Increase Workplace Diversity 
The workplace diversity of Holiday Inn helps the company to enhance the rate of employee retention (Kundu et al., 2020). When skilled and smart employees are retained, they play a crucial role in enhancing the quality of organizational performance (Prieto et al., 2019). On the other hand, workplace diversity promotes creativity and innovation within the company as well. The practice of creativity also enhances the organizational performance quality of Holiday Inn (Kochan et al., 2023). Workplace diversity creates a supportive working culture within the company and the friendly environment within the firm plays a crucial role in enhancing the quality of organizational performance (Fulani, 2023). Besides, workplace diversity facilitates the teamwork and collaboration of the company as well which is also crucial to increasing organizational performance. 
[bookmark: _Toc154780913]4.3 Discussion of Findings
An open discussion has been made here to critically interpret the results and findings generated in the previous segment of the study. Moreover, the discussion of this section has played a crucial role in achieving the objectives and purposes of the study as well. The first research objective was designed to clarify the ways Holiday Inn London Regents Park can ensure workplace diversity within the company. As per the findings of the project, most of the participants stated that to ensure workplace diversity focus needs to be put on the recruitment process. The study of Farmanesh et al. (2020) stated the same as it identified that without recruiting skilled and attentive groups of employees forming diversity in the workplace will not be possible for any organization. Besides, the study of Cunningham (2021) suggested that to create workplace diversity a company should focus on creating an effective internal network within the corporation. This research has explored the same and stated that to ensure workplace diversity strong and supportive leadership is also necessary. 
The second objective was to explore the factors affecting the organizational performance of Holiday Inn London Regents Park. As per the data analysis of the project, workplace diversity and the overall employee management system is the most significant factor influencing the organizational performance at this moment. When the workforce is diversified then they will be able to put a more clarified approach to achieve organizational goals. The research of Nguyen et al. (2022) identified the same and explored that to impact the organizational performance of tourism and hospitality services providing the organization the culture and overall environment of the company also play a crucial role. Besides, the study of Gomez and Bernet (2017) stated that technology and innovation is also a crucial factor in influencing organizational performance nowadays. In this study, the same outcome was found, and it has also daintified that to impact the organizational performance of Holiday Inn London Regents Park leadership quality of the company can also be measured as a crucial factor. 
The third objective was designed to address the central research issues for identifying the impact of workplace diversity to enhance the organizational performance of Holiday Inn London Regents Park. As per the findings of the project at this moment workplace diversity plays the most crucial role in increasing the organizational performance of the company because it helps to enhance employee engagement. Besides, workplace diversity supports retaining the skilled and smart workforce as well. The study of Otike et al. (2022) stated the same and explored that workplace diversity ensures necessary innovations within the company and supports the employees to put a creative approach to accomplish organizational duties. These factors together help to increase organizational performance. On the other hand, the study by Mulu and Zewdie (2021) stated that workplace diversity helps employees be collaborative by facilitating teamwork. High-quality teamwork helps to enhance organizational performance quality. In this research, the same state was found and stated that workplace diversity helps to enhance employees’ skills and attributes. 
[bookmark: _Toc154780914]4.4 Summary
After analyzing the data in this project and after developing critical discussions by communicating the findings of the project it is clarified that at this moment workplace diversity is the most crucial factor in enhancing the organizational performance of Holiday Inn London Regents Park. So, the company should take prompt initiatives to ensure workplace diversity as soon as possible. It will help to achieve sustainable organizational performance it is needless to mention. 


[bookmark: _Toc154780915][bookmark: _Hlk150549632]Chapter 5: Conclusions, Limitations & Recommendations
[bookmark: _Toc154780916]5.1 Introduction
This final chapter of the dissertation is designed to conclude the study by achieving all the identified objectives and answering all the relevant questions. Moreover, it has explored the limitations of the study and identified the scope of further analysis. By identifying the practical as well as academic relevance of the study this chapter has proven the significance of the study and clarified that conducting this project was valid and justified. 
[bookmark: _Toc154780917]5.2 Conclusion of Each Research Objective
In the first objective, I have tried to explore the ways of creating workplace diversity at Holiday Inn London Regents Park. After analyzing the primary data obtained it was found that to ensure workplace diversity the organization should focus on the recruitment process first. Besides, diversity training is also a crucial factor to ensure workplace diversity. It was also found in the project that to create a diversified workforce Holiday Inn London Regents Park should focus on creating a strong internal network within the organization and along with this the leadership process of the company should be supportive and collaborative as well.
In the second objective, I have looked to identify the factors affecting the organizational performance of Holiday Inn London Regents Park. After evaluating the facts and data of the project it was found that organizational environment and culture can be an effective factor to impact organizational performance. Besides, workplace diversity well as overall employee management systems are also some other crucial factors to influence the organizational performance of Holiday Inn London Regents Park. As per the present situation of the industry technology and innovation and leadership quality of the company can be measured as some other relevant factors to influence organizational performance. 
The third objective has addressed the central research issue to investigate the impacts of workplace diversity to increase the organizational performance of Holiday Inn London Regents Park. In this project, it was found that workplace diversity plays a crucial role in enhancing organizational performance by retaining the skilled workforce as well as by enhancing employee engagement. Besides, another impact of workplace diversity on organizational performance is it enhances innovation and promotes creativity among the workers. Moreover, workplace diversity helps to enhance collaboration among the workers as well. Workplace diversity enhances the skills and attributes of the workers, and all these factors together support to enhancement of the quality of organizational performance. 
[bookmark: _Toc154780918]5.3 Conclusions on the Research Problem
The study sheds light on the crucial connection between workplace diversity and the achievement of organizational performance at Holiday Inn London Regents Park. This statement highlights the concrete advantages of embracing diversity, emphasizing its crucial role in promoting innovation, raising customer happiness, and strengthening collaboration within the hospitality industry. Also, the need for active diversity management techniques by discussing the specific problems and opportunities associated with it. The recommendations propose the adoption of comprehensive policies, training programs, and support systems to maximize the capabilities of various individuals, hence guaranteeing long-term organizational development and competitiveness in the continuously changing global market.
[bookmark: _Toc154780919]5.4 Summary of the Research Findings and Outcomes
The research conducted at Holiday Inn London Regents Park highlights the significant influence of workplace diversity on the overall success of organizations operating in the hospitality industry. Diverse teams have been observed to exhibit increased levels of invention, leading to enhanced problem-solving capabilities and improvements in service provision. The identification of challenges in communication and integration underscores the significance of implementing focused diversity training as well as open policies. The findings suggest that it is essential to adopt complete diversity initiatives, such as training programs, support networks, and equitable practices, to fully use the benefits of diversity for long-term organizational achievement in the competitive hospitality industry. 
[bookmark: _Toc154780920]5.5 Original Contribution of the Research
The present study offers a unique and original contribution to the scholarly conversation and practical administration in the field of hospitality. This study provides a comprehensive analysis of the influence of workplace diversity on the overall performance of Holiday Inn London Regents Park. By examining empirical evidence, it sheds light on the intricate connection among workplace diversity, creativity and innovation, and employee well-being. The study's novelty is derived from its customized concentration on a particular sector, offering practical suggestions for managerial approaches that can promote inclusiveness, innovation, and enhanced performance. As a result, it effectively connects academic theories with real-world implementation within the realm of hospitality management.
[bookmark: _Toc154780921]5.6 Limitations of the Research
[bookmark: _Toc154780922]The sample size of the study was 50 only which is a major limitation of the study. Moreover, to develop this project only the context of Holiday Inn London Regents Park was considered and focusing on a single organization is also a potential limitation of the study. Focusing on multiple organizations and conducting a comparative analysis would have been more appropriate. Besides, in this study, the deductive method was considered so I followed existing hypotheses and theories which is also a limitation of the study. Developing a unique hypothesis through the inductive approach could be more justified. 
5.7 Recommendations for Future Research
[bookmark: _Toc154780923]To develop future studies on this subject data should be collected from a greater number of primary samples. Besides, future studies in this field should focus on different organizations and considering the complex scenario of multiple organizations from the hospitality sector a comparative analysis should be developed. It is also recommended that future studies in this field should follow the inductive research approach which will support the development of new creative hypotheses.
5.8 Summary
The accomplishment of this research has clarified the state that at this point in the tourism and hospitality sector workplace diversity plays the most crucial role in enhancing the quality of organizational performance. Workplace diversity is the most significant factor in achieving sustainable organizational performance. The study has some mentionable academic and practical contributions, and it is going to play a crucial role in ensuring the overall betterment of the hospitality sector as well. 
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	Serial Number:
	
	
	
	




TITLE OF THE RESEARCH: “The Impact of Diversity at Workplace Increases Organizational Performance- A Case Study on Holiday Inn London Regents Park”
Dear participant,
This is an academic research project that is based on The Impact of Diversity at Workplace Increases Organizational Performance. I have chosen Holiday Inn London Regents Park as the case study of the research. I hope you will support me with your kind responses.
Thank You
[bookmark: _Toc392527144][bookmark: _Toc398513409][bookmark: _Toc415417421]Socio-Demographic Profile of the Survey
1. What is your Gender?
· Male
· Female
2. What is your age group?
· Below 20
· 20-29
· 30-39
· 40-49
· 50 and above


[bookmark: _Toc447836134][bookmark: _Toc450904912][bookmark: _Toc99317217][bookmark: _Toc154780927]
Survey Questionnaire  
Question-1: How Holiday Inn London Regents Park can ensure workplace diversity?
Question-2: What are the possible factors to influence the organizational performance of Holiday Inn London Regents Park?
Question-3: What are the roles of workplace diversity in enhancing the organizational performance quality of Holiday Inn London Regents Park?
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	Rhif Adnabod Cyfranogwr: 
Participant Identification Number:
	

	
FFURFLEN GANIATÂD CYFRANOGIAD
	
SAMPLE PARTICIPANT INFORMATION SHEET


	Project Title: The Impact of Diversity at Workplace Increases Organisational Performance- A Case Study on Holiday Inn London Regents Park



Dear Sir/Madam, 
My name is Diana Paula Stratulat and I am a Under Graduate student in the School of Business, Finance and Management (London Campus), Faculty of Business and Management at University of Wales Trinity Saint David, United Kingdom. At present, I am conducting a research on “The Impact of Diversity at Workplace Increases Organisational Performance- A Case Study on Holiday Inn London Regents Park.” The purpose of this research is to identify the associations between workplace diversity and organizational performance within the tourism and hospitality sector of the UK. 
I would like to invite you to participate in my research project by answering the attached short questions. Those questions will assess your opinions, experiences, knowledge, suggestions and views. Through your participation in the interviews, I hope to ascertain my research purpose to get the best opinion from you. I believe your opinion will be extremely helpful to me to carry out this research. 
All questions will be kept strictly confidential to the researchers involved and at NO time will individual questions will be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the questionnaire at any stage. 
Please note, questionnaire should take no more than 30 minutes to complete but however, there is no time constraint. There are also no right or wrong answers. Attached to this letter along with the questionnaire there is a consent form where you will better understand researchers intension As this is a new project, your feedback is also important to me and I would be much obliged if you could also complete the feedback sheet along with the questionnaire. I understand that your time is at a premium, but your opinions are very valuable to me. 
After careful and precise analysis of the data obtained from this questionnaires/interviews, I will be happy to provide you with a copy of the findings at your request. The results of this questionnaire will hopefully enhance my understanding of current level of knowledge and future findings. The results of the research will be feedback to Director of Studies, Supervisor, University and British Library. 
I thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 

NAME & ADDRESS OF RESEARCHER
Diana Paula Stratulat
University of Wales Trinity Saint David (London Campus)
Winchester House
11 Cranmer Road
London – SW9 6EJ
Tel: +442075667600
Email: info.london@tsd.ac.uk 
           londonstudentservice@tsd.ac.uk 
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	Rhif Adnabod Cyfranogwr: 
Participant Identification Number:
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FFURFLEN GANIATÂD CYFRANOGIAD
	
PARTICIPATION CONSENT FORM

	Project Title: The Impact of Diversity at Workplace Increases Organisational Performance- A Case Study on Holiday Inn London Regents Park

	Name of Researcher: Diana Paula Stratulat



	1
	I confirm that I have read and understand the information sheet dated Nov 6, 2023 for the above study. I have had the opportunity to consider the information, ask questions and have had these answered satisfactorily.
	y

	2
	I understand that my participation is voluntary and that I am free to withdraw at any time, without giving any reason.

	y

	3
	I understand that any information given by me may be used in future reports, articles or presentations by the research team.

	y

	4
	I understand that my name will not appear in any reports, articles or presentations.

	y

	5
	I agree to take part in the above study.

	y

	Name of Participant

	Mr A.A
	Signature A.A

	Researcher

	Diana Paula Stratulat
	Signature Stratulat




	You may decline to participate in this study. You may end your participation in this study at any time. If you decide to remain anonymous, maintaining your anonymity will be a priority and every practical precaution will be taken to disguise your identity. If you prefer anonymity, there will not be any identifying information on audiotapes or transcripts of this or any interview. No one will hear any audiotapes or see any transcripts without your prior consent. All materials generated from this or any interview will remain confidential.
When completed please return in the envelope provided. One copy will be given to you and the original to be kept on the file of the research team at:

NAME & ADDRESS OF RESEARCHER

University of Wales Trinity Saint David (London Campus)
Winchester House
11 Cranmer Road
London – SW9 6EJ
Tel: +442075667600
Email: info.london@uwtsd.ac.uk
         : londonstudentservice@uwtsd.ac.uk 
























APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Diana Paula Stratulat

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	
University of Wales Trinity Saint David

	4
	Campus:
	London

	5
	E-mail address:
	2024156@student.uwtsd.ac.uk


	6
	Contact Telephone Number:
	02071277400


	
	For students:

	7
	Student Number:
	2024156

	8
	Programme of Study:
	Bachelor of Arts Business Management

	9
	Director of Studies/Supervisor:
	Dr Alfred Mensah






SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☒	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☐
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
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SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
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	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☒

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☒

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☒
	NO
	☐
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	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☒
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
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Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	The Impact of Diversity at Workplace Increases Organisational Performance -A Case Study on Holiday Inn London Regents Park

	2
	Proposed start date:
	23/11/2023
	Proposed end date:
	29/12/2023

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity

The research study, titled " The Impact of Diversity at Workplace Increases Organisational Performance- A Case Study of Holiday Inn London Regents Park," aims to thoroughly explore the complex relationship between diversity in the workplace and the performance of organisations, specifically within the distinct setting of the hotel industry. This study seeks to gain useful insights into the impact of diversity on key performance indicators by conducting a comprehensive analysis of the present diversity landscape, perceived advantages, difficulties, and employee happiness at Holiday Inn London Regents Park. Through the evaluation of performance metrics within organisations and the formulation of customised suggestions for enhancement, this research aims to make a valuable contribution not only to the specific context of the hotel being studied, but also to the wider academic and practical comprehension of the significant relationship between diversity and organisational achievement within the hospitality industry.

	4
	Research Question

· What are the ways of ensuring workplace diversity at Holiday Inn London Regents Park?
· What are the factors affecting the organizational performance of Holiday Inn London Regents Park?
· What are the impacts of workplace diversity on increasing the organizational performance of Holiday Inn London Regents Park? 

	5
	Aims of Research Activity

This study aims to investigate the impact of diversity at the workplace to increase organizational performance within the tourism and hospitality sector of the UK


	6
	Objectives of Research Activity

· To identify the ways of ensuring workplace diversity at Holiday Inn London Regents Park
· To identify the factors affecting the organizational performance of Holiday Inn London Regents Park
· To investigate the impacts of workplace diversity to increase the organizational performance of Holiday Inn London Regents Park

	
	Proposed methods (maximum 600 words)

	7
	When examining "The Impact of Diversity at Workplace Increases Organisational Performance - A Case Study on Holiday Inn London Regents Park," the selected mixed-methods approach is a prudent method for comprehensively exploring the various aspects of workplace diversity and its potential impact on the achievement of organisational objectives. The literature review plays a crucial role in the first stages of research, as it combines conceptual frameworks and empirical findings to situate the study within the wider conversation on diversity and organisational performance. The principal quantitative methodologies, such as questionnaires and surveys, not only yield a quantitative representation of demographic attributes but also facilitate a systematic exploration of employees' perspectives on diversity and its association with many organisational performance measures. In addition to this, the qualitative insights derived from secondary data shed light on the subjective experiences and perspectives of important individuals involved, so enhancing our comprehension of the complex dynamics in a more nuanced manner.

Furthermore, the incorporation of document analysis, which includes internal reports and regulations, introduces an additional level of contextualization, revealing the organization's dedication to promoting diversity and its implementation through practical measures. The inclusion of direct observations of workplace interactions enhances the qualitative dataset by capturing the intricate details of how diversity is expressed in the routine operations of the organisation. The use of quantitative analysis of performance indicators offers a rigorous and unbiased means of evaluating the effectiveness of an organisation, enabling a comprehensive evaluation of the influence of diversity on crucial performance metrics. The inclusion of a comparative analysis, whether by benchmarking against industry norms or similar institutions, adds an extra level of external validation to the research. This enhances the findings by providing a larger contextual relevance.

In addition, the utilisation of data triangulation as a methodological approach, which involves the integration of information from several sources and methodologies, serves to bolster the study's credibility and trustworthiness. This methodology not only supports previous research but also comprehensively addresses the intricate nature of the correlation between workplace diversity and organisational effectiveness. Through the utilisation of a comprehensive mixed-methods design, this research endeavour seeks to provide a nuanced and all-encompassing viewpoint on the case of Holiday Inn London Regents Park. Furthermore, it aims to contribute to the academic research on diversity within the hospitality industry, while also offering practical insights for practitioners who are interested in enhancing organisational performance through the implementation of successful diversity administration strategies.

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	The study takes place within London, UK

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research, then please state this.

	9
	There was no research activity outside the UK



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☐

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☐
	☒

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☒
	☐

	
	Details of any other participant groups:

Only the employees and executives of Holiday Inn are the participants of the research 
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
50


	11
	Who will the participants be?

	Only the employees and executives of Holiday Inn are the participants of the research

	12
	How will you identify the participants?
	By using the simple random sampling technique




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☒
	☐
	☐

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☒

	
	
	No
	☐

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

There are no potential risks for the participants
	How you will mitigate the risk to participants:

The participants will not encounter any risks for participating into the study

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
The research does not include such topics

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

There are no potential risks for the investigator
	How you will mitigate the risk to the investigator:

The investigator will not encounter any risks for participating into the study

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

There are no potential risks for the University
	How you will mitigate the risk to the University:

The University will not encounter any risks for participating into the study

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

There are no potential risks for the environment
	How you will mitigate the risk to environment:

The environment will not encounter any risks for participating into the study



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
Feedback will be provided to them through personal meeting. It will be done before the starting of the research

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
There will eb an informed consent form and the participants will provide consent to participate into the research through that form

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
To ensure anonymity and confidentiality of the participants the researcher will not collect any personal information regarding them. Therefore, the collected data will be stored in password protected system to ensure confidentiality and privacy.



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☒

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☒

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☐

	6
	University computers?
	☐
	☐

	7
	Private company computers?
	☐
	☐

	8
	Home or other personal computers?
	☐
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☐

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
The collected data is stored in cloud storage after encrypting it. Besides, the data is stored in a password protected cloud to ensure data privacy and security.



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Only the researcher

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	Only the researcher


	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
Data will be stored in a password protected cloud and it will be encrypted to ensure privacy and security. The stored data will be destroyed after the accomplishment of the research.


	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


It will not be stored in the UWTSD Research Data Repository 

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Diana P Stratulat
	Date:
23/11/2023




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Dr Alfred Mensah
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/


Ways of ensuring workplace diversity 

Sales	
Recruitment and Hiring Practices	Diversity Training	Support Networks	Leadership Commitment	5.2	3.2	3.4	3.2	

Factors affecting organizational performance 

Series 2	Organizational Environment	Diversity in Workplace and Employee Management	Technology and Innovation	Leadership	2.4	4.4000000000000004	1.8	2.8	



Impacts of workplace diversity to increase the organizational performance 

Sales	
Employee Engagement and Retention	Enhanced Innovation and Creativity	Stronger Team Dynamics	Broader Skill Sets	4.2	3.7	3.4	2.2000000000000002	
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