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Introduction
Sustainable business is an important idea in today’s world. Many companies now try to reduce waste and protect the environment. In the hospitality sector, this trend is growing very fast. Customers now prefer places that care about the planet and use ethical practices. A sustainable coffee shop supports this idea by focusing on green energy and fair trade products. This project proposes the launch of a new eco-friendly coffee shop in central Manchester. The shop will use recyclable materials, local suppliers, and renewable energy sources. It will also promote fair trade coffee, which appeals to ethical and health-conscious customers (Robichaud and Yu, 2022).
Using project management principles can make this business successful. These principles help manage time, cost, and quality effectively. They also ensure every part of the project works towards the same goal. A good project plan will reduce risks and improve teamwork. Project management also supports sustainable growth by using clear goals and structured planning (Plattfaut, 2022). The sustainable coffee shop is not only a business idea but also a social responsibility project. This report will describe the aim, objectives, and scope of the project. It will also explain key tools, methods, and evaluations used to plan and deliver it.
Project Aim, Objectives, and Scope
The main aim of this project is to plan and launch a sustainable coffee shop in Manchester. The shop will focus on eco-friendly operations and responsible sourcing. It will promote the use of renewable energy and fair trade coffee. The goal is to attract modern consumers who care about the environment. These customers value ethical choices and prefer green products (Deepti and Patnaik, 2021). The project will also aim to show that sustainability can support business growth. It will follow clear project management steps to meet all goals within time and budget. Every stage will be managed to ensure smooth delivery and high quality.
The project has four SMART objectives. The first is to find and secure a good shop location within six weeks. The second is to identify and contract sustainable suppliers by Month 3 (Ekechukwu, 2021). The third is to design and complete eco-conscious interiors within four months. The fourth is to launch the coffee shop with a strong marketing campaign by Month 6. The scope includes site setup, design, supplier contracts, marketing, recruitment, and the launch event. It excludes daily operations and future franchise plans. The project faces limits in budget (£80,000), time (six months), and staff size.
Project Outputs (Deliverables)
Key Deliverables
The project will produce several clear and measurable outputs. The first deliverable is a market research report and a site feasibility study. This report will help the team understand customer needs and location benefits (Stocchi et al., 2022). The second deliverable is a signed lease and all legal licences for the shop. The third is a completed interior design that follows eco-friendly standards. The fourth deliverable is a set of supplier agreements and delivery contracts with sustainable partners. The fifth is a staff training manual, and completed recruitment. The sixth deliverable is a set of marketing materials and a social media campaign to promote the launch. The final deliverable is a successful grand opening event that introduces the coffee shop to the public.
Expected Benefits
Each deliverable supports the overall project aim and customer satisfaction. The research report ensures that decisions are based on real data and trends. Legal and supplier contracts help reduce future risks and improve stability (Bernstein and Peterson, 2022). The shop’s eco-conscious design improves its public image and strengthens the sustainability message. Marketing materials and social media raise awareness and attract loyal local customers. The grand opening creates visibility and sets the brand as a trusted, sustainable business in Manchester.
Activities and Work Breakdown Structure (WBS)
Project Phases
The project is divided into five main phases to make planning clear and effective. The first phase is Initiation, which includes the feasibility study, stakeholder identification, and business case preparation. This phase helps to confirm that the coffee shop project is realistic and valuable. The second phase is Planning, which covers the development of the Work Breakdown Structure, the project schedule, the budget, and risk analysis. It ensures that every activity has a clear timeline and cost plan (Ahmed, 2024). The third phase is Execution, where the team begins the actual work. Activities include securing the site, engaging sustainable suppliers, designing interiors, and hiring staff. The fourth phase is Monitoring and Control, which focuses on checking progress, tracking costs, and solving problems as they appear. The final phase is Closure, where the project is reviewed, documents are completed, and lessons are recorded for future use.
Work Breakdown Structure (WBS)
The Work Breakdown Structure divides the project into smaller and more manageable parts. It helps the project manager organise work from start to finish. The top level of the WBS is the Project, which is “Launching a Sustainable Coffee Shop in Manchester.” The second level includes the five main phases: initiation, planning, execution, monitoring, and closure. The third level lists detailed tasks under each phase, such as market research, contract signing, equipment setup, training, and launch. Each task has a responsible person and a deadline (Lapinoja, 2024). This structure helps identify task dependencies, assign roles, and avoid confusion.
Benefits of WBS in the Project
Using a WBS supports control, communication, and accountability. It shows how activities connect and what resources each one needs. It also helps the team manage time and cost better (Odedairo, 2024). The WBS ensures that no task is missed and that every stage follows the right order. Following PRINCE2 and PMBOK principles, it provides a clear visual map of the whole project. This helps the manager review performance and adjust plans when needed. The WBS also improves efficiency by keeping all project members focused on the same objectives and deadlines.
Timeline, Milestones, and Resources
Project Timeline and Milestones
The project will run for six months and follow a clear timeline. A Gantt Chart is included in the appendix to show the full schedule. The project will reach several main milestones during this period. M1 will be the site secured and lease signed by Week 4. M2 will be supplier contracts completed by Week 8. M3 will be the construction and interior design finished by Week 16. M4 will be the marketing campaign launched by Week 20. M5 will be the grand opening of the sustainable coffee shop by Week 24. Each milestone helps track progress and ensures that the project stays on schedule (Zheng, 2024). The project manager will monitor every phase closely to avoid delays and cost overruns.
Resources
The project will use three main types of resources: human, material, and financial. The human resources include the project manager, interior designer, contractor, marketing team, and trained baristas. Each person has clear duties based on a RACI Matrix to improve accountability (Giegiel and Szpilko, 2025). The material resources include furniture, coffee equipment, renewable energy devices, and eco-friendly packaging. These items support the sustainability goals and reflect the shop’s green image. The financial resources are carefully planned within a total budget of £80,000. The budget will be divided into different parts: site setup 30%, equipment 25%, marketing 20%, and contingency 10%. A detailed budget plan helps the team manage spending and prevent financial waste (Walker, 2021).
Resource Management Tools
Resource management tools such as spreadsheets and scheduling software will support monitoring and control. These tools will help assign people, track costs, and report progress. The project manager will review all resources every week to ensure the work aligns with the plan and remains within budget limits.
Application of Project Management Tools and Methodologies
Chosen Methodology
This project will employ a hybrid project management approach that combines principles from PRINCE2 and Agile methodologies. PRINCE2 provides structure and clear roles for each team member. Agile adds flexibility to adapt to changes during the project. This mix is effective for small retail projects that need both control and creativity. The hybrid method ensures that the sustainable coffee shop project follows a clear process while staying responsive to new ideas. It helps manage time, cost, and scope efficiently. The approach also supports regular feedback from stakeholders, which improves quality and reduces rework (Odedairo, 2024). By using this method, the project can meet goals within a short six-month period.
Project Management Tools
Four key tools will be used to support the project. The Risk Register helps identify and rank risks like supply delays, inflation, or design issues. It ensures that risks are recorded and managed early (Waheeb and Kocins, 2023). The Stakeholder Matrix maps all key stakeholders such as the landlord, local council, customers, and suppliers. It uses power and interest levels to guide how often they are updated and involved (Zhu et al., 2024). The Gantt Chart provides a clear timeline of all activities and milestones. It shows the order of tasks and helps the team see dependencies (Wadhwa, 2024). The Communication Plan defines how updates will be shared between the team, clients, and suppliers. This includes weekly meetings, reports, and digital updates through email or project software.
Alignment with the Project Life Cycle
All tools are used across the five stages of the project life cycle. During initiation, the stakeholder matrix supports identification and engagement. In planning, the Gantt chart and risk register guide scheduling and control. During execution, the communication plan and monitoring tools ensure progress and teamwork. In conclusion, lessons learned from risk tracking and communication are recorded for future improvement. These tools together help maintain discipline, improve decision-making, and support sustainable outcomes. The combination of structure and flexibility ensures the coffee shop project is delivered on time, within budget, and to a high ethical standard.
Discussion and Critical Evaluation
The project to launch a sustainable coffee shop has several clear strengths. The first strength is the clear set of deliverables and measurable goals. Each deliverable connects to a realistic timeline and a specific output. The focus on sustainability also gives the project a strong social and marketing appeal. Customers are now more aware of ethical and eco-friendly choices, which increases business value. The plan also uses proven project management tools that improve coordination and control. Stakeholder engagement is another strong point because it builds trust and support for the project (Kujala et al., 2022). The project also shows awareness of environmental and community responsibilities, which supports long-term success.
However, the project also faces some limitations. The main issue is a tight budget of £80,000, which limits flexibility. There is also a small team, which increases workload and risk if someone is unavailable. Recruitment may take longer than expected, and supply chain delays could affect progress. The contingency fund is limited, which reduces the ability to manage unexpected costs. Alternative methods, such as a pure Agile or Waterfall approach, were considered but found less suitable. The hybrid model fits better because it combines structure with flexibility.
Project success can be measured through time, cost, and quality performance. These are known as the Triple Constraints or Iron Triangle (Ullah et al., 2023). Stakeholder satisfaction and sustainability outcomes also indicate success. Continuous risk management and feedback ensure lessons are learned for future improvement. 
Conclusion
Finally, this project aimed to plan and launch a sustainable coffee shop in Manchester. The key objectives were achieved through clear structure, defined deliverables, and effective project management tools. The project showed that good planning and coordination lead to better control of time, cost, and quality. Stakeholder engagement also played a major role in improving trust and communication. Sustainability proved to be more than a trend; it became a strong business advantage. Customers today prefer ethical and eco-friendly brands, which gives the shop a competitive edge. The project also highlighted how careful budgeting and monitoring reduce risks and delays. Using a hybrid method helped balance structure and flexibility in a small business project. The lessons from this plan can guide similar projects in the future. In the long term, the model could expand into franchises or add digital ordering systems to grow the sustainable brand further.
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