Hello,
[bookmark: _GoBack]My name is Gabriel  Ciprian  Muntean  and today I am here to present what Leadership , Leadership style is and some example of good leadership by Jack Welch`s 
What is the meaning of Leadership:
By using a proper and effective leadership program the leader can create the core value and find the issue and challenges that will be faced by the employees at every level 
Styles of leadership :
1. Coaching style – focuses on identifying the members strengths and weaknesses within the team and leader tries to develop employees interpersonal skills and strategies to make team members successful.
2. Transformational leadership style trough out this style the leader is using their own techniques and energy to inspire employees to achieve their unexpected goals. They motivate and encourage team members to increase the moral of employees to get the best performance from individuals.
3. Charismatic leadership style is a type of leadership that combines charm , interpersonal connection and persuasiveness to motivate others.

Jack Welch`s
General Electric is one of the revolutionary and successful American multinational corporations. The company operates its business in the field of the Aviation sector, Technology, the digital industry, manufacturing, Capital and finance, infrastructure, energy and healthcare.
Jack Welch served as Chief Executive Officer of GE from 1981-2001. Their leadership qualities provide excellent performance to the company in many aspects such as profit, loyalty in employees and company growth and development. The company is the high and updated technology multinational company
Jack Welch is also known for his Charismatic leadership style. These leaders encourage employees by using communication skills, persuasiveness and magnetic personalities to influence others at every level of business operations.  They are confident in the work they are doing without any conflict. The Charismatic leader is full of energy with good communication skills. Jack welch always motivate their team members to take risk and face. Jack Welch's role as a Charismatic leader set goals and regularly communicates with his employees by showing confidence and influence to low-performance employees. 





