Reflective portfolio on the concepts learned from Professional and Career and development

BMSW4005

Professional and Career development

Kristiyan Grudev

2018996

Richmond Lamptey


Table of Content:                                                      Page:
Introduction............................................................................1
Audit......................................................................................1
SWOT Analysis.....................................................................1/2
Personal Development Plan...................................................3
Analyzing the skills required to be a ‘Warehouse Manager’................................................................................4
Problem Solving......................................................................4
Teambuilding Skills.................................................................4
Leadership Skills.....................................................................4
Suitable Reflective Model.....................................................5
The Concept learned from this module...............................6
Setting goals and objectives (SMART)....................................................6
Facing Interview Cv and Cover Letter......................................................6                
Learning Theories....................................................................................................6                       
UK Employment Regulation......................................................................7                    
Johari Window...........................................................................................7                   
Self-awareness methods...........................................................................8
Conclusion...............................................................................8
Reference List..........................................................................9


1. Introduction
This Reflective Portfolio will examine my strong and weak points as a learner in relation to important abilities that demonstrate my capacity to apply critical reflection. In addition, the essay will identify and put into practice the learning abilities from the Professional and Carrer Development module. Individual learning objectives that represent how I can improve my interpersonal skills and implement a personal development plan (PDP) and SWOT Analyses will be created and used. Additionally, a demonstration of critical skills, as well as learning and interpersonal skills, in a range of scenarios, such as how to write a well-structured CV and face an interview. How to Achieve Success In addition to establishing and assessing the knowledge gained from this module using UK Employment law, SMART, learning theories, and Self-awareness methods in your professional development, the essay will also implement and assess the skills required to be an effective manager in your chosen sector. 
· SWOT Analysis
SWOT analysis (strengths, weaknesses, opportunities, and threats analysis) is a systematic approach to identifying the internal and external elements that can affect a project, place, or you. Why do I like to use SWOT analysis? According to (Pearce, 2013) A SWOT analysis is a basic technique for company or personal development.
Just because they enable you to create a thorough picture of a problem by identifying and classifying it. Make connections between a situation's good and negative aspects. My SWOT analysis will serve as a background to my growth PDP for me to explain my objectives and potential areas of improvement 
1. Strengths
2. Weakness
3. Opportunities
4. Threats
Personal SWOT Analysis
	Strengths
· Problem Solving Skills
· Effective Teamwork and Communication skills
· Digital Skills 
· Confident 
· Willing to learn from my mistakes
	Weaknesses
· Feedback skills
· Cannot say no to my good workers
· Programming Skills (IT Skills)

	Opportunities
· Develop a new set of skills
· Meet new people
· Implementing current skills 
	Threats
· Language Barrier
· The staff might not like my model of work
· Facing feedback from the General Manager
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[image: ]Herman (2017) makes an argument that both internal and external aspects are included in a SWOT analysis. First, define your strengths and weaknesses in order to do a SWOT analysis. These include things like your education, training, and experience. Where are you most confident? What areas do you need to work on to grow better at? What are the areas that need improvement?                                                                                                                             2

Personal Development Plan                                                       3
Personal development planning is a method for achieving three major objectives. Your study and personal development, as well as your career and employability. You will be able to continue to develop effectively throughout your life if you put time and effort into preparing around these areas. So, what does PDP necessarily involve? 
[bookmark: _Int_nRHAeXmQ]“A Plan intended to develop skills that are important to the work life”     (Morgan, 2017)
The process is divided into five steps. 
1. Identify
2. Plan
3. Action
4. Record
5. Review
Personal Development Plan
	Area for development:
	Date I will have this completed:
	I will achieve this by:
	What is happening now?
	How will I know that I have been successful?
	Progress:

	IT Skills
	23/10/2022
	Programming language course
	I am interested in achieving programming skills 
	With the implementation of the knowledge gained from the course, at my workplace
	Already sign 2 courses computing and programing languages (about to start 08/01/2022

	Career ambitions
	12/03/2022
	Passing a wide set of computing courses
	I want to achieve my ever dream job
	When they recruit me for a particular position
	Waiting to start computing courses (Already sign 08/01/2022)

	Finish current education
	03/01/2022
	Higher Education Course for Developing skills for the workplace
	I had it to go first through this course if I want to take part in computing
	When I receive my Passing results and my actual certificate
	Last two Assignments in progress about to finish soon


                                                                                         

Skills required to be an ‘effective’ Warehouse Manager
The warehouse industry is one of the most competitive, requiring rationality, adaptability, quality, and creativity. Warehouse activities and prices are crucial in logistic tasks. Their optimization and evaluation may result in significant corporate value increases. To reorganize and optimize the corporate warehouse, I produced this research while preparing for my first professional interview and creating my CV and Cover letter. After analyzing the existing warehouse, ideas were provided. These plans aimed to improve warehouse efficiency, decrease stock levels, and increase customer service capacity. (Caridade, 2017) saying Warehouse Management System (WMS) was implemented, and a bin management solution was designed. Basic WMS to support stock inventory and location. This system also included warehouse performance, including inventory management KPIs and warehousing skills.
1. Problem-solving skills
Another essential skill in my industry is the ability to solve problems. Effective management is responsible for the ability to deal with issues that arise daily. Management problem-solving involves identifying a specific problem or situation, and then determining the best way to deal with it and producing the best solution. Things can be worked out even if the current situation is not ideal. A manager's ability to solve problems sets him or her apart from the rest of the team and gives subordinates faith in his or her managerial abilities. You cannot underestimate the value of problem-solving skills at work. According to (CFI Education Inc, 2021) Every business and every job role have its share of difficulties. A quick Google search will not be enough for any of your problems, no matter where they start in their careers or at your company. Analytical and creative thinking are two of the most important skills for problem solvers. 
1. Team Building skills
It is the job of the manager to keep his team together. Team members' well-being is not enhanced by competition among themselves (Robinson, 2021). Competition between teams, on the other hand, can be a major source of energy and inspiration. To avoid a disastrous outcome, it is imperative that all team members work together to accomplish a common goal. These discrepancies will be quickly spotted by a competent manager. He or she will try to fix the situation by discussing things with the team, by listening to members. For the organization to be both successful and healthy, trust between members and the manager is a critical component. By building trust over time, the team members will feel much more committed and appreciated. However, as teammates become more connected, they develop into support systems and cheerleaders for one another. The more a team assists one another, the less coaching the manager is required to do. 
1. Leadership skills
Thompson, (2019) saying to be a leader, you need to display proactive problem solving and the ability to see ahead, not merely follow a predetermined course of action. Not being content with the current quo means always seeking out new and better methods to develop, adapt, and provide. As the most crucial role of management, leadership aids in the achievement of the company's overall vision and objectives through increasing efficiency. Here are a few reasons why management relies so heavily on strong leadership. If you lack the ability to properly explain your ideas and strategies, they will have a challenging time gaining traction in the industry. Meetings allow your team to speak with each other, as well as to establish trust and be able to assist each other, are ideal ways to create collaboration.                                                4


[image: ]
Kolb Reflective model                                                             
The approach proposes Concrete experience that I begin with, either a progression of a previous event or something entirely new. The next step is Reflective observation and here you need to reflect on the experience and note anything new. Therefore, Abstract conceptualization when something unexpected happens, we strive to figure out why. In the last level called Active experimentation, we use our new concepts in various scenarios. This shows learning from our experiences and thoughts. This technique is used by young children to acquire fundamental concepts like heat and cold. They may touch something hot, get burnt, and become more wary about handling things in the future. According to (Bargsteinar, 2010) Experiential learning is a reflective paradigm. Our individual experiences are examined, studied, and evaluated in three levels. After this, fresh experiences will be the beginning point for another cycle.
· Concreate Experience
· Reflective Observations
· Abstract Conceptualization
· Active Experimentation
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The Concepts learned from this module
                                                                                                                                                 6
This will serve as a solid foundation for my future career aspirations. Setting professional aspirational SMART goals helps me get there. To make progress, it was important to define SMART goals and lay out a clear plan for intending to achieve knowledge from this module. It might be tough to figure out how to acquire a given job, promotion, or another objective. (Indeed, 2020)
· Specific- Plan by being detailed and narrow.
· Measurable- Define the evidence of progress and revise as needed.
· Attainable- Check to see whether you can meet your deadline responsibly.
· Relevant- Your goals should reflect your ideals and long-term aspirations.
· Time-based- Prioritize tasks and motivate yourself with a realistic deadline.
The next part of my study helped me and prepared me how to structure my CV well and face a professional interview. It showed me how can I create my Personal brand when I stick to Reputation, Networking, raise profile and be Authentic. However, the thing which inspired me the most in this part was the moment when I should apply for my ever dream job, I realized that these days it is particularly important to know how to sell yourself to an employer or investor. It showed me clear paths in my mind to identify job opportunities. This led me to make my first professional CV and Covering letter. Those things ensure to state what I have done, who I am and what experience and activities I have, the purpose of all this was to get me on the interview.
Next thing as learner was to identify what type of learner I am, basically If we are discussing a theory, we must do it because these are the solutions researchers are looking for. In other words, a learning theory is a collection of ideas that analyze, describe, explain, and guide the process of human learning. 
Visual learner- If you are a visual learner, you are tidy and orderly by nature. You often shut your eyes to envision or recall something, and if you become bored, you will find anything to watch. The noises around you may easily distract you if you have trouble following spoken commands. You are drawn to color and spoken language (such as storytelling) that is full of visuals.
Tactical learner- You enjoy disassembling and reassembling things, and you become bored easily. You may be exceptionally coordinated and energetic. You can recognize what you did but not what you saw or heard. You like physical expressions of encouragement, such as a sense of accomplishment.
Auditory learner- Enough said. I get bored easily and sometimes I chat to others. Those around me may believe I am not paying attention, even when I am. An auditory student learns through listening and hearing. You recall what you heard and comprehend it. This means you remember information better by hearing it than by reading it. Because you must hear or say it to know it, you learn by reading aloud. (Pritchard, 2017)
The next step towards the end of the module acknowledges me for all Employment Regulation and how Employee-employer relations are regulated by employment law. When it comes to workers' rights and expectations from their employer, employment law comes in for the following: 
· Recruitment- Recruitment and selection are not regulated by a single law, but there are a bunch of new laws controlling the employment relationship that also influence pre-employment difficulties.
· Employment Contract- Employer-employee relations are defined by the terms and conditions of their employment contract.
· Data Protection- Data protection is about securing vital information and ensuring its lawful usage. Employers must be aware of their legal obligations since the repercussions for non-compliance may be severe.
· Pay and Holiday Entitlement- A company must presently give full-time employees 28 days (about 4 weeks) of yearly leave (or 5.6 weeks).
· Working Time- The working week is limited to 48 hours (with an opt-out) and the working day to 8 hours. They also guarantee paid vacation and rest periods.
· Health and Safety at work- The goal of health and safety laws is to keep workers safe. In the UK, companies must comply with the Health and Safety at Work Act 1974. (HSWA).
· Discrimination- The Equality Act 2010 prohibits companies from discriminating against job applicants (or current employees) based on age, disability, gender reassignment, race, religion, sex, sexual orientation, marriage, pregnancy.
· Discipline and Grievance- Employers need effective and open rules and processes to handle workplace conflicts.
· Dismissal and Redundancies- A contract is terminated with or without notice, a fixed-term contract expires without renewal, or an employee quits with or without notice due to the employer's misbehavior. (Pierre. 2004)	
Johari Window
The next following tool I used to improve my self-awareness was when it comes to the individual's reputation, the Johari window answers the following questions:
· What do they not know?
· Is there anything that others do not know about the individual that they should?
· Is there anything the individual should know about them that they do not already know? 
	Open

Know to self and know to others


	Blind

Unkown to yourself but known from others

	Hidden

Known to self but Unkown to others


	Unkown

Unkown to yourself and others


From four views termed windows or quadrants, it shows a person's or group's attitude, beliefs, talents, and experiences. This window's four viewpoints are called "regions", "areas", and "quadrants". Each section includes information that indicates sentiments, motivation, and whether the knowledge is known or unknown to the individual and others in the team.
                                                                                                                                                  7
Self-Awareness
What comes to mind when you think about yourself? What happens if your mind wanders to yourself when you are engaged in a project or anything else? What do you do when you get a glimpse of a bunch of people staring at you? Your self-portrait is an important aspect of your ability to create an impression on a stranger. The study of self-awareness processes is motivated by a few questions like these. According to (Duval, S., & Wicklund, R. A., 1972) Considers the conditions which cause the consciousness to focus on the self as an object
[image: ](UWTSD Lecture, 2021)
Conclusion:
Professional Career and development may help you improve in your career and might take the shape of official coursework, building your first professional CV and facing you are Interview, or setting desired future goals PDP, or informal activities like Improving self-awareness, learning theories, and how to apply suitable reflective model. Your industry is rapidly changing, and you need to keep up with your skills and knowledge, or you want to change careers and need to acquire new skills and get recognized certificates. Your sector, expertise, and position within a firm should all be included in your professional development plan since managers frequently have unique needs than workers. As an employee this professional growth will be focused on defining personal objectives and using business training. Professional career and development module may include learning how to improve yourself in your organization's aims and objectives, especially if you want to stay with the firm and advance through the ranks.            8
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Four levels of consciousness

Unconsciousness | Being non-responsiveness to self and
environment

Consciousness Focusing attention on the environment;
processing incoming external stimuli
Self-awareness | Focusing attention on the self; processing
private and public self-information

Meta-self Being aware that one is self-aware
awareness
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