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The thing which has shaken the whole world is Covid19. The world has been facing problems with Covid19. It also affected the business industry badly. So, for achieving the success they would change accordingly. In this report, we are talking about the changes that have been made by Amazon and their sustainability. 
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Covide19 has affected the whole world. It also badly affected the business industries. And most of them take measures in light of the Covid19 pandemic. Amazon also takes steps for tackling disaster due to Covid19. Amazon Company is a cosmopolitan technology company in America in Seattle, Washington (Atkinson, Dash and Jeganathan, 2011). It is an online-based company. It does its business by focusing on digital streaming, e-commerce, artificial intelligence, and cloud computing. It is one of the top five companies in the world. It is established by Jeff Bezos in 1994 (Bouchard, 2011). It started its business as a bookseller but later extant its business in electronics, food, software, apparel, and video games, furniture, jewelry, and toys. It acquired the whole food market by $13.4 billion (Heriyati, 2020). Amazon offers music, downloads, streaming of video, by the prime video it provides audiobooks, twitch, audible subsidiaries and also has publishing branch Amazon Studio, a cloud computing, a film, and television studio, and Amazon web services. 
In the western, Amazon is the best and biggest retailer because it provides the best service and creates the greatest customer experience and in the middle of the Covid19 situation it is maintaining its position. It always maintains customers' 3 core requirements while buying products online (Heriyati, 2016). They serve the customer with having a bulk product what customer want that the product they want should be in stock in that much, the Amazon company provides there customer with the lowest possible cost with the high quality that’s why it took 14 years to the Amazon to make as much profit as last quarter which is also required by the customers, and lastly, customers always want their products as early as possible and that also done by the company. So, the Covid19 pandemic will not be able to stop its progress, it took measures to tackle it too. And the instant cope with the environment makes them the largest company in the world (Atkinson, Dash and Jeganathan, 2016). 
And their mission is related to providing benefits to the customers. Their mission statement is to increase customer experience bar continuously by providing the service of internet and technology to help customers to maximize their satisfaction and their goal is to become the world's best customer-centric company by continuously providing smooth service to society. 
Due to Covid19, it has to make some changes and measures for tackling the pandemic. It has to make changes due to external factors. The changes it takes for keeping up its success in this pandemic are given below:
Changes in the Amazon warehouse
For covid19 Amazon made changes in their warehouse. For resisting the coronavirus spreading, they made over 150 process changes. They are taking measures from cleaning the warehouse as well as spraying for disinfecting the warehouse and took steps for maintaining a social distance so that the workers remain safe from the coronavirus. They take steps for providing masks to employees and checks temperatures throughout they operate in the world. If the employee in the warehouse tested positive with Covid19 receive almost two weeks of paid-off. They also increase the payment of the warehouse and delivery workers by around $2 per hour across the US, almost C$2 in Canada, and around £2 per hour in the EU countries because they are working for people by putting their life at risk (McGuinness, 2020). They also increase 100000 full and part times roles for warehouse and delivery because in the pandemic the demand was so high that they have been struggling to meet the demands and maintaining their commitments to provide delivery within 2 days for prime customers (Moore, 2018). They have to close their many retail Bricks and mortar stores (Iniamagha, 2015). 

Changes in the Amazon delivery
Amazon required the lowest time for delivering its items. But in the pandemic, they have to struggle for maintaining their commitments for quick delivery for one day and same-day delivery and delivery within 2 days because they don’t steadily keep operating their trucks, vans, etc (Moore, 2015). For maintaining their commitment they are doing what they can do. They are continuously updating their logistics, transportation, clearance, supply chain, and other delivery-related processes on regular basis. They also take steps for maintaining the deliver persons’ safety because they are the persons who regularly sort, pack, and ship their products carefully and help the company by meeting the demand and improving delivery speeds. They meet their target for delivering any products so they first focus on their employees. And for maintaining their supply requirements they hire 175000 new employees first and then 100000 people for full and part-time jobs of delivering and also planning for requiring another 100000 seasonal employees to sequel the current workforce (Ruth-Sahd, 2020).
Changes in the Amazon supply chain 
The situation demands changes in the way people are shopping because the pandemic of Covid19 has stopped our going out of the house. That why people are now changing their habit of going market for shopping and the brand they would prefer is also changing. So, people are now shopping online they now prefer to shop online rather than by going to the shop physically. People prefer to shop at prime on Amazon. They are forced to be more digitalized because the situation demands. So, this situation increases the demand for Amazon. And a lot of online service shops selling necessary items were not organized for meeting such demands which give Amazon the platform to meet the demand of customers by changing its supply chain. Online shopping has risen by 55% in recent times (Sharma, 2020). Amazon has already taken measures for meeting this type of huge demand. They have reorganized the employees of the warehouse and other staff. And also Amazon has created almost 100000 employment for meeting the high demands in the various logistic platform and are also planning to take seasonal employment (Bouchard, 2011). They are continuously adjusting their supply chain for meeting the demand of the online market. Going to meet the demand, they face long delivery time from the date of order placing, empty shelves in the warehouse that means a shortage of products, and have to wait for making the purchasing order, and impoverished stock rotation. So for fixing this problem, Amazon takes the measure of focusing on the most needed products, the vital products. They then re-arranged their logistics according to the most prioritized essential items such as food, groceries, and medical items demanded by the customers. For now, they stop taking the order for nonessential products such as toys, games, etc. except a few but when circumstances become normal they will regularly take orders for the items also. The supply chain for consumption nature has been changed such as the ways of receiving the delivery of the products. Amazon has already taken the measures of such kind of delivery where the customer no longer had to meet with the delivery person. They have closed their many brick and mortar stores for cutting cost and since people are not going outside so the need for brick and mortar stores is becoming low. That’s why they have closed the stores.  
Changes in the communication strategy of Amazon
By giving the service or products customers are searching for they have built their relationship with them. By giving the customer service such as by helping him know about the products they are searching for is the direct form of communication. They are now giving. In this pandemic, the demand for the products of Amazon has raised a lot so now they have taken new social media advertising steps after sells servicing steps for retaining these customers after the situation becomes normal. By this communication, they not only serve the customer but also represent the brand to the customers (Williams and Khanna, 2020).
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The changes that the Amazon Company made during the Covid19 pandemic are sustainable to some extent (Hanegraaff, 2019). The changes Amazon has taken during the pandemic such as increasing employment full-time and part-time are sustainable because now people are more getting used to the online shopping environment and after the situational will become normal it will take time for reused to with the physical shopping environment. So, their decision of hiring seasonal employee those whose job has stopped because of covid19 are also very sustainable because the need for a lot of employees will be less when the situation will be normal (Hielscher and Schaeben, 2011). The decision for changing Amazon’s delivery such as by delivering in such a way where the customer would not see the delivery person is also very good and sustainable change. It is because in the pandemic social distance is required so that no one gets infected by one another which could be fulfilled by these measures and in the future, it will sustain cause no one can know who is working as the delivery person for Amazon. The next changes in the supply chain are also very important and sustainable as well. The changes Amazon made by closing the brick-and-mortar stores is a very good decision because they can now cut their costs of managing those stores and in the future, the need for physical stores will be less because people are getting used to the online delivery service (Lala, 2020). The last change that Amazon made is in communication changes which are also sustainable because the customer will buy in the future will depend wholly on the service they are getting now. If they get an immediate response for their order and the required things they order for then they will buy again and again from them. Customer service is very important for retaining those customers for online business (Lala, 2020; Muma, Martin and Shelley, 2011).


[bookmark: _Toc59744927]Recommendation 
· They should diversify their manufacturing procedure. According to research around 70% of Amazon, sellers are from China. When the country faces lockdown, the Amazon Company also faces a shutdown that means they also had to shut down their production. So, if they diversified their production such as by having 30% capacity of production in the US from the 70% of China then can meet all the demand requirements of the customers and also for the non-essential products. 
· They should take the measures of diversifying the selling. Along with online business they have to maintain the brick and mortar stores also because it helps in maintaining privacy for the customers who require it.
· They should also take measures for diversifying the distribution process. 
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The Covid19 has brought a lot of problems for the whole world. It also brings a lot of problems for the business industry. But the business that can make changes according can grab the profit because Covid19 brings opportunities along with problems for the business industry. 
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