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[bookmark: _Toc134191526]Introduction
The objective of this report is to analyse the various factors that influence the development and extension of a company's marketing strategies. Through the use of analytical tools such as SWOT analysis, PESTEL analysis, and Porter's five forces analysis, the marketers have been able to align the internal and external elements of their business environment with the company's long-term business strategy. The strategy was able to identify the most lucrative customers by segmenting the market and positioning the company's products and services. The assignment was given to Hyundai.
[bookmark: _Toc134191527]PESTEL Analysis
Through the use of PESTEL analysis, the marketers were able to identify the various factors that have affected the development and extension of Hyundai's business environment. These include the political, economic, social, and environmental factors.
[bookmark: _Toc134191528]Political 
According to the company's target to expand its operations in the Asia-Pacific region, the political stability in the countries that are located within this region has allowed Hyundai to maintain its financial performance. However, the poor political relationship in these countries has affected the company's sales rate.
[bookmark: _Toc134191529]Economical 
The outbreak of COVID-19 and the economic recession in various countries around the world have affected the development and expansion of the gross product of Hyundai's operations. However, the company was able to maintain its market share and improve its financial performance.[image: ]
Fig: Revenue of Hyundai Industries
Source: Hyundai Heavy Industries - revenue | Statista
In 2021, Hyundai's financial revenue was estimated to grow by about 8.3 trillion won in South Korea.
[bookmark: _Toc134191530]Social 
Due to the increasing concerns about the environment and the need for sustainable transportation, the demand for electric cars has increased significantly. This has affected the sales rate of Hyundai. According to Forbes, the production of electric cars is expected to increase by the end of the decade.
[bookmark: _Toc134191531]Technological 
To address the increasing concerns about the environment and the need for more fuel-efficient vehicles, Hyundai has developed new strategies to improve the performance of its products. One of these is the use of artificial intelligence in the development of its engine.
[bookmark: _Toc134191532]Legal 
To improve the performance of its workplace management, Hyundai has adopted various legal policies that are focused on the protection of intellectual property rights and employee rights.
[bookmark: _Toc134191533]Environmental 
As a company, Hyundai follows various environmental policies to reduce its carbon emissions. These are in line with the regulations that have been implemented by governments in different countries.
[bookmark: _Toc134191534]Porter’s Five Forces Analysis
This report provides a comprehensive analysis of the competitive landscape, allowing the marketers to identify the factors that are affecting the company's performance.
[bookmark: _Toc134191535]The threat of new entrants 
The complexity of Hyundai's business model makes it difficult for new entrants to gain a competitive advantage. They have to allocate a lot of capital to improve their cost advantage. Moreover, they have to develop effective human resources management to oversee their operations. This implies that the force is weak in this case.
[bookmark: _Toc134191536]Bargaining power of the suppliers 
In the industry, the bargaining power of Hyundai's suppliers is diminished. The company's standardise products are offered by a vast number of suppliers, which lowers the switching cost of these products. This is a weaker force for Hyundai.
[bookmark: _Toc134191537]Bargaining power of customers 
Even though other farms offer similar products to Hyundai's customers in the international market, the company can still control the prices of its goods due to the changing market conditions. This means that the bargaining power of consumers is generally low to moderate.
[bookmark: _Toc134191538]The threat of substitution of services and products 
There are a few substitutes available in the global market. However, due to the current economic situation, many companies are imitating other products in order to increase their profitability. This can affect the sales rate of a company. This is a weaker force for Hyundai. 
[bookmark: _Toc134191539]Rivalry among the competitors 
The increasing number of companies in the global market and technological advancements have increased the competition in Hyundai's operating market. Some of these include Toyota, Nissan, Honda, and Volkswagen. In addition, Hyundai has to compete against Tesla, which is an electric vehicle manufacturer. Due to the increasing number of electric cars being produced by companies such as Tesla, the company has to face a strong challenge.
[bookmark: _Toc134191540]SWOT analysis
[bookmark: _Toc134191541]Strengths 
One of Hyundai's core strengths is its advanced marketing strategy. Through strategic partnerships with prominent brand ambassadors, the company was able to establish a strong brand identity and attract more customers. Influencer marketing also allowed Hyundai to improve its image as a user-friendly brand.
Hyundai's strong position in the global market has been instrumental in its sales rate. Through 2020, the company was able to extend its operations to almost 200 countries. Its brand value was increased by about $14,295. The company's long-term sustainability goals have also contributed to its success.
Hyundai Motor Company has adopted cutting-edge technologies into its design philosophy. One of these is the incorporation of fluid sculpture, which seeks to break the boundaries between art and automobiles by utilizing energy and dynamism. The company also aims to improve the emotional satisfaction of consumers by developing a human-machine interface that will make the interiors more ergonomic and interactive. Through its Imagine design philosophy, Hyundai aims to bring together the different design philosophies of different countries. This will help improve the creativity of designers and transform their work into a new level of innovation.
[bookmark: _Toc134191542]Weaknesses 
The competition in the market has affected Hyundai's share in the global market. 
The company's strategy to focus on the production and development of fuel-efficient cars has also contributed to its success. The company's poor brand portfolio has led to fewer sales. It has a low presence in the US and Japan's vehicle markets. Its management's quality has also been negatively affected by product recalls. Despite experiencing a steady increase in its revenue over the past three years, Hyundai's profits have significantly declined. This issue is attributed to the company's poor management. In 2014, it issued over 500,000 vehicle recalls. These actions damaged the company's reputation and added to negative publicity. The lack of brand portfolio has also affected the company's operating profits and revenue. It only sells its two brands, namely Hyundai and Kia, and it is outsold by other companies such as Volkswagen, Toyota, and General Motors. As a result, fewer consumers can be satisfied with Hyundai's products, which negatively affects the company's earnings.
[bookmark: _Toc134191543]Opportunities
Emerging economies' rapid growth has provided Hyundai with new opportunities to expand its operations in the global market. 
The company has developed strategies aimed at producing more sustainable models at lower prices. The improving economy and increasing consumer confidence have led to the highest number of new vehicle sales in the US in over a decade. In 2015, about 17 million new vehicles were sold in the country. This is expected to continue as low interest rates and an improving job market continue to drive the demand for new vehicles. Hyundai has a great opportunity to increase its market share and improve its sales.
[bookmark: _Toc134191544]Threats 
Due to the increasing number of companies in the global market and technological advancements, Hyundai has to face a strong challenge. The competition in the industry has increased the threat of product substitutes. 
Most of the time, Hyundai's competitors are focused on producing low-cost products that can affect the company's performance. In other cases, the policies of governments can also affect the company's operations. For instance, the trade war between China and the US has affected the export policies of various countries. The increasing number of new entrants and the increasing number of domestic and foreign car companies have led to a significant increase in competition for Hyundai. In China, the company's main market, new home-based manufacturers are able to offer lower prices and more features than Hyundai. Its international competitors such as Volkswagen, Ford, and Toyota have also been aggressively expanding their operations in the country and other regions.
[bookmark: _Toc134191545]Advantages and Disadvantages of SWOT analysis
SWOT analysis is a process utilized to identify the various strengths and weaknesses of a company, which helps to develop effective marketing strategies. It can also help a company identify its target market. An internal business environment analysis is also very important to enhance the capabilities of a company's HR department by identifying the ideal strategies to improve the performance of its training programs and workforce development initiatives. The proper strategic choices can be identified by the analysis and can influence the effectiveness of marketing campaigns.
Unfortunately, SWOT analysis is often focused on an oversimplified analysis of internal factors. It can also lead to a lack of objectivity that can affect the engagement of stakeholders.
[bookmark: _Toc134191546]Segmentation, Targeting and Positioning
The company's SWOT analysis utilizes the STP model to identify the potential customers coming from the international market. This helps the company determine the most effective ways to market its products and services. It has also focused on price segmentation to cater to the high and medium-income groups. Different segmentation criteria are used in SWOT analysis to identify the potential clients coming from a particular market. These include demographic, psychographic, and geographical factors.
	Type of Segmentation 
	Segmentation Criteria 
	Strategies 

	Geographic 
	Region: International Market  
Density; Urban and Sub-Urban  
	The goal of this strategy is to establish a strong brand identity for its products and services to the international market.

	Demographic 
	Age: Male and female income ranges are high to middle-income groups for individuals aged 18 to 60. Those in higher-income professions are more likely to be executives and professionals.
	

	Behavioral 
	Switchers are known to be loyal and have an ambitious personality. They are also more likely to be satisfied with their current state of affairs.
	

	Psychographic 
	The lifestyle of an explorer, a Succeeder, or an aspirer is associated with the higher class and the upper middle class.
	



[bookmark: _Toc134191547]Brand Positioning 
The brand positioning of a company helps in gaining a competitive edge in the global market. It is determined by analysing the positioning of its competitors, such as Toyota, Honda, Nissan, Ford, and Fiat. Hyundai's brand positioning is also determined by examining the market position of its competitors.
High Quality 
Low Quality 
High Price 
Low Price 

Fig: Brand Positioning
Source: (Author-made)
Through its marketing strategies, Hyundai aims to fulfil the needs of its customers.
[bookmark: _Toc134191548]The marketing mix strategy 
Through 4P's marketing mix strategy, Hyundai was able to improve its customer engagement efforts. It included various elements such as promotion, price, and product.
[bookmark: _Toc134191549]Product 
Hyundai has diversified its product portfolio by developing various kinds of cars and SUVs. The company has been able to cater to the varying needs of its customers by developing products that are designed to meet different requirements. Some of the Hyundai passenger cars that are available are the Sonata, i20, and the Hyundai i40, as well as the variants of the Hyundai recreational vehicles, such as the Tucson and the Veracruz.
[bookmark: _Toc134191550]Price
In the global market, Hyundai has adopted a pricing strategy that is competitive. Its competitors include Toyota, Ford, and GM Korea. The prices of its products vary depending on the region.
[bookmark: _Toc134191551]Place 
Hyundai has expanded its operations to 190 countries, with more than 5000 dealerships. It has also established various manufacturing facilities in different regions. The company uses advanced technologies to enhance the quality of its products. It targets to expand its operations in developed countries to increase its profitability.
[bookmark: _Toc134191552]Promotion and Advertising 
The company's promotional and advertising strategy includes online and offline elements to establish a lasting brand image. During the launch of new models, Hyundai used the partnership of celebrities to create awareness for its products. It also utilized various forms of digital marketing to promote its cars to its potential customers.
[bookmark: _Toc134191553]Conclusion 
It is believed that Hyundai targets to establish its presence in the global market through the use of analytical tools such as Porter's Five Forces and PESTEL. These tools help in improving the company's operational management and increasing its profitability. The company also invests in various forms of media reviews and advertisements to attract more potential customers.. 
[bookmark: _Toc134191554]Recommendations
 With the use of an omnichannel strategy, marketers can improve the quality of their marketing and promotional attributes. This approach can help them create a consistent and smooth experience for their customers across various channels. Through an omnichannel strategy, a company can also gain a deeper understanding of the customers' needs by monitoring the changes in the market. It guarantees a great experience for its clients, and takes into account the company's prior interactions with them. In addition, it includes various influencer marketing techniques to boost its social media presence. Social media interactions can have a significant impact on a customer's journey. They can help a client learn more about your offerings.
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