


England and Wales are currently facing a large prison population crisis with an increasing number of individuals being sent to prison with the prediction of this number increasing drastically. According to The House of Commons Library (2023) there are currently 88,225 individuals currently placed in prisons across Wales and England that is resulting in overcrowding within the prisons from incidents such as the Covid19 pandemic and the increased number of police officers. The prison population crisis refers to issues such as lack of capacity for prisoners resulting in consequences such as increase in violence within prisons, drug over-use, overcrowding and depression. 
A potential consequence of the prison population crisis in England and Wales is the higher levels of deaths and violence that prison overcrowding is causing. The HM Prison & Probation Service (2023) states that in the last year there has been an increase of 9% of deaths and an increase of 11% of assaults within prisons compared to the previous year. This is because of not enough staff for the number of individuals resulting in lack of oversight on individual’s and more individuals being within a cell than there should be. Therefore, maintaining order within prisons is difficult with low availability of staff within prisons. The levels of deaths increasing within the prisons highlights the consequence of poor mental health the individuals deal with.  
The Institute for Government (2023) reinforces this by stating that the governments measures on prisoners' health is concerning. The reason for this is that the healthcare and welfare of the individuals result in suffering from poor living conditions and poor sanitisation. With a lack of easy healthcare access whilst dealing with high levels of violence surrounding them the prison’s system is failing to meet the prisoners needs from the low level of financial investment that is put into the prisons healthcare. Examples of the prisoners dealing with poor healthcare is from hospital appointments being cancelled to lack of effective mental health and substance misuse services being implemented. According to Ismail (2020) another potential consequence is the lack of purposeful activities prisoners have within the prisons. The expectation of HMI Prisons is that individuals should be able to move freely for a minimum of 10 hours a day. Even though this is the expectation only 17% of the prison population have the 10 hours of movement within prisons with majority of individuals spending up to 22 hours with no access to social activates or education in their cells a day. This highlights the issue of developing poor mental health being in a confined setting for so many hours a day resulting in suicide and self-harm. 
An example of a positive action that has been taken to address the prison population crisis in England and Wales according to UK Parliament (2024) is Operation Safeguard. With the prison population currently looking at being increased to 94,400 by March 2025 the Government activated Operation Safeguard. This includes the temporary use of holding individuals over night with the use of up to 400 police cells when there is not enough space available. Within Operation Safeguard they have implemented Rapid Deployment Cells to deal with the current issue of not enough prison places available. They aim to build another 20,000 additional prison places by 2025 with already 5,400 additional places being built by July 2023. According to HM Inspectorate of Prisons (2024) an advantage to Operation Safeguard is that the Government is taking urgent action to ensure prisoners are held safely for a short time period while being treated with respect. This will ensure that they are able to engage in purposeful activity and they are prepared for resettlement. This allows the cells to be adapted to hold the prisoners for however long of a period they require. On the other hand, the UK Parliament House of Commons Library (2023) highlights issues regarding concerns for the Government to urgently look at addressing the prison population capacity. A disadvantage to Operation Safeguard is that the prison population crisis highlights the issue regarding safety, the lack of staff to be able to deal with the prisoners and the conditions of the old prisons that individuals are going to be placed. Therefore, it is extremely necessary that Operation Safeguard looks at how safe and effective the strategy that is being used to manage the issue.  
An issue that contributes to the prison population crisis in England and Wales is the barrister strikes in 2022. More than 200 barristers went on a strike because of the criminal justice system failing victims and witnesses who were facing prolonged delays for cases to attend court because of backlogs and unrepresented and worsening delays in receiving legal aid payments. According to Ministry of Justice (2022) there was rises for the fees for legal professionals for majority of the Crown Court cases. The delay of receiving payments highlighted difficulties that were caused by reductions in legal aid rates. The consequences to this strike were the prisoners being held in remand. Once a defendant is remanded into custody, they are held in prison up until the date of the sentencing hearing or time of their trial. The barrister strike had a massive impact on prisoners held in remand as the court hearings were being postponed meaning that individuals were forced to stay in prison until the strikes were over. As a result of the criminal barristers withdrawing their services, they did not attend any criminal court or engage in any legal administration work except for emergencies. Therefore, the government and the barristers agreed to work together to reduce the backlog within the criminal justice system. According to UK Parliament (2023) this highlighted the consequence of the prison population increasing drastically with the prisoners being held in remand having to take up available spaces. The key issue with the rising population of prisoners on remand is the period they are waiting to be sentenced after a conviction has been increased. Between the period of March 2021 and March 2022 there was an increase in 17% to the individuals being held in remand.  
To address the issue of prisoners being held in remand is prison population crisis according to Andrade & Sousa (2023) individuals remanded into custody often are not given the same support or are held in worse conditions than prisoners that have been convicted. As a result of individual's not having access to the same opportunities such as employability support or educational courses for periods of 6 months this had a massive impact on the well-being and mental health of the individuals. Once they have been sentenced or leave prison with the extended time onto being remanded because of the barrister strikes the prisoners were not getting the correct support. According to Clark & Duwe (2015) prisons deliver Life Skills Remand Project that oversees delivering resettlement support to remanded individuals. This may include prioritising cases by release date. The disadvantage to the prisoners being held in remand is circumstances were that the untied or unsentenced remand prisoners do not have release dates as well as not a lot of resettlements done pre-release with those on remand to help them prepare for life on the outside. The advantage to Life Skill Remand Projects such as Catch22 being brought into prisons is that they are provided with custodial support to cater for the specific needs of those on remand to avoid issues such as poor mental health.  
Another issue that contributes to the prison population crisis that is associated with the issues of individuals being held in remand according to Philo et al. (2022) is the Covid-19 pandemic on prison members. There was an increase in individuals being held in prison due to the incomplete recovery of the courts after the pandemic. This resulted in backlogs of cases that were waiting for a trial. Cowan & Mumford (2021) states because of the covid-19 pandemic even though the custody time limit for prisoners held in remand is up to 6 months the result of the pandemic meaning individuals do not spend an excessive period in prison as much as hundreds of individuals are being held for longer than that period. Not only was the prison population an issue because of significant Crown Court backlogs with 14,612 cases been waiting over a year to come to court but the measures remaining in a place with highly restrictive control measures on individuals experiencing higher rates of cases and death rates having an enormous result on the prisoners mental and physical health.  
To address the issue of the prison population crisis as a result of the Covid-19 pandemic according to Piquero (2021) with the backlog of cases waiting and the cases being put on stop once the Covid-19 pandemic was over the amount of individuals being sent to prison increased massively due to courts disposing of a higher amount of cases compared to cases they receive to ensure clearing trial backlog and the Criminal Bar Association strike action. The HM Inspectorate of Prions highlight that the recovery in prisons after the pandemic have been inconsistent. Elbek (2020) states that after the pandemic to address the prison population they have made progress to the magistrate's court while still having issues regarding individuals on remand staying longer than before the pandemic with a rise from 9% to 12% being held of the 6 months remand mark. To tackle this issue the Justice Secretary has announced measures such as funding, early release and shorter sentencing for individuals. The advantage to this is that it will ease pressure on the capacity of the prison population increasing. Therefore, prisoners will be released up to 18 days before their release date allowing more spaces becoming available to avoid issues such as further violence within the prisons. The disadvantage to this according to Villman (2024) there is a concern for the prisoners being released early without the support they require to settle back into the community correctly. This leaves the risk of causing more harm and resulting in further crime. This raises concerns from communities questioning their safety with individuals being released from prison early without the correct support or being ready.  
According to Ministry of Justice (2023) the extortionate increase of the prison population in England and Wales results from the increase in police officers in the most recent years. As a result of the increase of police officers being recruited for the Police Uplift Programme the prison population is projected to increase due to increased charges. The consequences of the prison population crisis are the risk of higher levels of violence within the prisons. The Chief Inspector of Prisons, Charlie Taylor states that the HMPPS’s own safety in custody statistics say that because of the prisons population they are less safe with assault incidents increasing as well as the number of deaths. According to Ailey (2021) another consequence to the prison population crisis is the poor sanitation and condition of the prisons. One of the most common consequences to prisons overcrowding is the poor conditions that effects the individuals to have the basic human necessitates they require such as healthcare and food. This results in the issue of prisoners being neglected affecting their mental health resulting in more suicidal rates in prisons over the last 2 years.  
A recommendation that has been posed to address the prison population crisis is to review and reform the criminal justice process. According to Dae-Young (2016) this will be done by investing in crime prevention and reduction schemes and using different methods to prevent crime to ensure fewer individuals are arrested. If necessary, situational measures are put in place such as out of court disposals or community service if individuals have not got any previous convictions for less serious crimes. According to Cooper (2015) this would bring the advantage of fewer individuals being put through the criminal justice system and being sent to prison. Therefore, this would leave available spaces in prisons for the individuals that should be sent to prison for example cases such as murder or robberies. On the other hand, some individuals would take the punishments for granted and not realise the seriousness of the crime they have committed. By diverting the less serious crimes out of the criminal justice system and given out of court disposals this will not act as such of a deterrent with individuals thinking they are able to get away with this type of crime.  
To conclude the prison population crisis is an extremely serious concern in England and Wales with the prediction of the population increasing as the years go on. The recommendations that have been posed such as Operation Safeguard, improving the recall proses and releasing individuals from prison early. These recommendations are mandatory to deal with the current consequences such as poor conditions, mental health issues and more violence in prisons. Therefore, after evaluating the recommendations that have been implemented these are essential for the prevention of the population getting worse in prison across England and Wales. 
 
	
Word count=2163

Reference list:


Ailey, V., (2021) The Prison Population. Howard journal of crime and justice, 60(1), pp. 56-68.

Andrade, J. & Sousa, M., (2023) Remand Prisoners’ Specific Needs: A Systematic Review. Journal of police and criminal psychology, 38(4), pp. 942-955.

Clark, V. A. & Duwe, G., (2015) An Outcome Evaluation of a Prison-Based Life-Skills Program: The Power of People. International journal of offender therapy and comparative criminology, 59(4), pp. 384-405.

Cooper, S., (2015) Prison Population Projections 2014–2020. Probation Journal, 62(1), pp. 75-76.

Cowan , D. & Mumford, A., (2021) Pandemic legalities : legal responses to COVID-19 - justice and social responsibility. 1st Edition ed. Bristol: Bristol University Press.

Dae-Young, K., (2016) Psychiatric Deinstitutionalization and Prison Population Growth: A Critical Literature Review and Its Implications. SAGE Publications; Criminal justice policy review, 27(1), pp. 3-21.

Elbek, O., (2020) COVID-19 Pandemic Threatening Prison Population. Bilimsel Tip Yayivev Scientific Medical Publishing; Turkish Thoracic Journal, 21(6), pp. 433-437.

Ministry of Justice, (2023) Prison Population Projections 2022 to 2027, England and Wales.
Available at: https://assets.publishing.service.gov.uk/media/63f62718e90e077baea173c1/Prison_Population_Projections_2022_to_2027.pdf
[Accessed 11 April 2024].

HM Inspectorate Of Prisons, (2024) Why the prison population crisis is everyone's concern. 
Available at: https://www.justiceinspectorates.gov.uk/hmiprisons/chief-inspectors-blog/why-the-prison-population-crisis-is-everyones-concern/
[Accessed 11 April 2024].

HM Prison & Probation Service, (2023) Safety in Custody Statistics, England and Wales: Deaths in Prison Custody to June 2023 Assaults and Self-harm to March 2023. 
Available at: https://www.gov.uk/government/statistics/safety-in-custody-quarterly-update-to-march-2023/safety-in-custody-statistics-england-and-wales-deaths-in-prison-custody-to-june-2023-assaults-and-self-harm-to-march-2023
[Accessed 22 April 2024].

Institute for Government, (2023) Emergency prison measures are the result of poor policy making.
Available at: https://www.instituteforgovernment.org.uk/comment/prisons-emergency-measures
[Accessed 24 April 2024].

Ismail, N., (2020) Rolling back the prison estate: the pervasive impact of macroeconomic austerity on prisoner health in England. Journal of public health (Oxford, England), 42(3), pp. 625-632.

Ministry of Justice, (2022) New Justice Secretary agrees deal to get criminal barristers back to work. 
Available at: https://www.gov.uk/government/news/new-justice-secretary-agrees-deal-to-get-criminal-barristers-back-to-work#:~:text=The%20Ministry%20of%20Justice%20will,for%20vulnerable%20victims%20and%20witnesses.
[Accessed 22 April 2024].

Philo, C., Carlin, B. & Fallon, C., (2022) Lockdown under lockdown? Pandemic, the carceral and COVID‐19 in British prisons. Transactions - Institute of British Geographers, 47(4), pp. 880-897.

Piquero, A. R., (2021) The policy lessons learned from the criminal justice system response to COVID‐1. Criminology & public policy, 20(3), pp. 385-399.

The House of Commons Library, (2023) What is the Government doing to reduce pressure on prison capacity?. 
Available at: https://commonslibrary.parliament.uk/what-is-the-government-doing-to-reduce-pressure-on-prison-capacity/#:~:text=Current%20prison%20population%20and%20capacity,leading%20to%20increased%20prison%20overcrowding.
[Accessed 22 April 2023].

Uk Parliment House of Commons Library , (2023) UK Prison Population Statistics.
Available at: https://commonslibrary.parliament.uk/research-briefings/sn04334/
[Accessed 11 April 2024].

UK Parliment, (2023) The role of adult custodial remand in the criminal justice system. 
Available at: https://publications.parliament.uk/pa/cm5803/cmselect/cmjust/264/report.html#:~:text=50.,of%20the%20overall%20remand%20population.
[Accessed 11 April 2023].

UK Parliment, (2024) Justice Committee to examinethe future prison population and estate capacity. 
Available at: https://committees.parliament.uk/committee/102/justice-committee/news/197476/justice-committee-to-examine-the-future-prison-population-and-estate-capacity/
[Accessed 11 April 2024].

Villman, E., (2024) Early release from prison with electronic monitoring: Hook for or hindrance to change?. Criminology & criminal justice, 24(1), pp. 184-203.





0

