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	DRAFT RESEARCH TITLE QUESTION: A critical evaluation of Police officer retention in Gwent Police today.

INTRODUCTION: I propose to investigate the retention of police officers in Gwent Police. During recent years police officer retention rates has been a staple discussion point for the future of police forces across the United Kingdom (UK).  The police service has had a decrease of 20,580 officers between March 2009 and March 2019 (Home office, 2023). This was following budget cuts made by the government throughout this time, although the demand on officers was increasing as crimes committed increased (Leicester police federation, 2018). Having a healthy and experienced work force is vital to police forces being able to provide a professional service that fulfils the community’s needs. This will also aid in building a strong public perception and trust with the police force. To battle this the government set out operation uplift in 2019 with the promise of recruiting 20,000 new police officer across the UK by 2023 (GOV, 2023). Figures provided by forces has shown an increase of 20,947 surpassing the initial target. However the governments national statistics shows a large increase in officers’ voluntary resignation, whereby in 2021 the figure was 1996, rising to 3433 in 2022 a 72% rise (GOV, 2024). Before rising by a further 33% to 4575 in 2023 (GOV, 2024). A concerning statistic as in 2012 there were 1158 voluntary resignations (Charman, 2022). Comparing this with recent figures shows a 296% increase.  Understanding the reason behind falling retention rates can help to provide insights into making practical changes to policing practices and policies. This provides an opportunity for research to be undertaken that will be able to assist Gwent police with data backed research and recommendations on identified issues, allowing for policies and procedures to strive towards police officers getting the required support. With the objective being that it would have a positive impact on retention rates. This research may also have secondary benefits to Gwent police as the investment they make into new officers could be reduced with higher retention rates, allowing their budget to be managed more productively. The research undertaken will focus on specific issues in policing and their effect on retention rates.

As previous research has shown the average attrition rate of new officers across the UK is 9.1% (Police federation, 2022). This shows there is opportunity to make changes and improve the efficiency of Gwent Police and the efforts that have been made to employ more officers.  




	     SUMMARY OF RESEARCH OBJECTIVES: People’s reasoning for resignation or continuing to work within in the police service can be affected by a large variety of factors. Due to not only the work place issues they may be having but also external pressures such as their home life. I will be looking to research and extract information from numerous sources targeted at the following niche’s that may have an effect of retention rates. 

The impact of physical and mental health(burnout) on retention rates 

An investigation into why the female retention rate across police officers is lower than males. 

An investigation of the retention rates of Gwent police officers with more than 5 years service. 

Alongside this research I am going to conduct my own research with Gwent Police officers by using a questionnaire which will allow me to compare this data with previous research. It will also provide the opportunity to highlight new issues and provide data where current information is insufficient. This will be achieved by asking a large number of officers specific questions that link to the above objectives. It will ask for information such as: 
· Gender 
· Age range
· General working location
· Physical fitness routine.
· Mental health
· Their future goal of remaining in the police service or resignation
· The length of time they have been serving
· Factors that have made them consider resignation if applicable
· Motivation for continuing their career 

This would aim to develop information around difficulties and obstacles officers are currently facing. This would help the police make informed decision around where support could be offered. This targeted research could then also be used to aid with the financial strain that hiring and training new officers places on a forces budget. As being able to make adaptions and support officers in ways it is required may persuade officers to continue in their line of duty. 





	LITERATURE REVIEW: 

For my research government (GOV.UK) reports will be utilized as Police forces across the UK provide data statistics about different aspects of policing, such as crime reports, Staffing amount, number of officers on sick leave and the retention rates and broad categorised reasons for their departure. 

I will also use journals such as Reducing police turnover: recommendations for the law enforcement agency, Susan Hilal and Bryna Litsey, 2019. 

Burnout and stress measurement in police officers: literature review and a study with the operational police stress questionnaire. 

This research along with others will be utilized and compared with other data available including the data gathered in my research. To develop a well rounded project that will be provide useful information and data to Gwent Police. 




	SUMMARY OF RESEARCH –SURVEY METHOD: 
The research method I am going to use is a questionnaire that will ask specific questions in relation to the objectives of my I research. I plan to do this as it will allow me to collect data from a large sample size. I will tailor the answers to fit a range of different answers which will make the answer easy to adapt into useful statistics that could be scaled and compared with staffing. I believe this will be best suited for my research as it will also identify if there is any reoccurring issues which would show there to be a problem in a specific area. 



	SUMMARY OF SAMPLING FRAMEWORK: The target sample for my research would be current serving Gwent Police officers who work in the response department. I have chosen this department as when officers start their employment within Gwent police this is where their career journey will often start. For this reason it is vital that these officers remain in employment gathering knowledge before they could move on to more complex investigations such as the rape and sexual offences team. Also when members of the public call the police it is often the response team that will deal with their complaint, Meaning that providing an effective public service requires staffing levels that can deal with the demand of issues in the community. I believe this will be the best sample for my research as having a stable response team means that the impact of officers retiring or changing departments will be reduced as the strain of voluntary resignations can be reduced. 



	ETHICAL ISSUES: 
I believe ethical issues would be very unlikely to arise from my research however some people may feel that asking questions about their person and motivations and future plans may be an invasion of their privacy. To combat this my research method of a questionnaire would be anonymous. This would protect their identity and allow the participant to answer questions honestly without the fear of negative repercussions. 


	TIME SCALE: March 2024 – January 2025 
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