Presentation notes; Task 2
Benefits of knowledge management system:
A well organised knowledge management system can help increase staff performance, customer satisfaction and quality of service. For example; 
· Every staff member of the organisation has access to management system it will increase the business revenue. 
· Increased customer loyalty, customer’s satisfaction and quality in products to give in return to customers from the organisation. (Cracriun, 2014).
Drawbacks of knowledge management system:
The common challenges of having knowledge management system in an organisation can lead the company to failure. Some are mentioned below;
· Finding a method to record business knowledge. 
· Another challenge can be making information and resources easier to find. (NIbusinessinfo, 2019). 


Benefits of knowledge management system in Marks and Spencer:
Marks and spencer’s mission statement is “Making aspirational quality accessible to all”. It focuses mainly on quality and how important it is for the organisation itself. (Jain, 2010). 
In Marks and spencer the current level of customer loyalty is high. The KMS in M&S has focused on customer loyalty to increase quality in products and increase revenue for the organisation. There was a survey taken which involved interviewing 2000 customers for their opinions of several UK retailers. The results showed M&S was in lead in terms of customer’s loyalty and the main reason the organisation was recognised included the promotional campaigns; for example; Dine in for £10, simply food stores etc. This KMS from M&S has increased the amount of customer’s loyalty and made them be more involved with the company itself as well as the staff and management have been able to see what customers require. (Dudoyskiy, 2012).

Drawbacks of knowledge management system in Marks and Spencer:
In M&S they choose and implement certain technology. To maintain with the competition around, M&S need to undertake the launch of online grocery shopping service which will lead them to success. The KMS in M&S does not want to invest into the technological side however this can improve customer relationship and gain more revenue. (Wood, 2017)
Tesco have been providing customers with online food shopping and home delivery for over ten years. It is clear how M&S can provide a full online grocery outlet and gain profit. It will increase their relationships with customers especially who are not able to go in store and would prefer online shopping. (Campaign, 1999). 
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