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Market Factors

Evaluating target audience and market demands

The target audience for this event include;

1. Travel brands

2. Hospitality Investors 

3. Hotel Owners

4. Tourism authorities

Competitor Analysis

Industry Relevance 

1. Conversely to major event like Carnival de Quebec that holds in this city, this 

will be a B2B hospitality industry.

2. There are few winter-focused events presence, giving the proposed event an 

edge to take the lead in this niche-based event category (Statista, 2023).

3.  Aspiration as the first event to bridge technology, sustainability and tourism in 

the industry.

1.  Research indicates government and tourism boards move to support seasonal 

tourism growth in Canada

2. Hospitality  organization seeking ways to increase winter tourism revenue 

3.  Travel brands expansion of winter-focused tourism to accommodate high 

paying guests who seek the exclusive experiences. 
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4. Tourism authorities
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1. Conversely to major event like Carnival de Quebec that holds in this city, this will be a B2B hospitality industry.



2. There are few winter-focused events presence, giving the proposed event an edge to take the lead in this niche-based event category (Statista, 2023).



3.  Aspiration as the first event to bridge technology, sustainability and tourism in the industry.

1.  Research indicates government and tourism boards move to support seasonal tourism growth in Canada



 2. Hospitality  organization seeking ways to increase winter tourism revenue 
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Operational Factors –

Event Structure, Team and Sustainability strategy

•

The proposed venue for the event is Fairmont Le Château 

Frontenac, Québec City  (Fairmont Hotels, 2023)

ORDER OF EVENT

Day1 – Opening Keynotes; Hospitality innovation Expo and Social Networking

Day2 – Workshops, Panel discussion, Pitch competition and Award ceremony

STAFF AND PANEL SELECTION

To ensure peak guest experience – a thorough onboarding process will be taken to select the following;

1.

Industry leaders in the hospitality and tourism sector as panelist/ guest speakers 

2.

Expert technical team to set up AV, VR and AR winter-themed display 

3.

Event coordinators, welfare specialist and sustainability professionals.

SDGs CONSIDERATION

•

Strong policy on zero-waste management in order to contribute to the sustainability development goal of 2030

•

Practice ofEco-conscious operation such as minimal plastic use, digital event guide (less paper usage), energy-efficient lighting

•

Support local business by contracting sustainable locally sourced indigenous cuisine 

CONTIGENCY PLANS

1.

Provision for Hybrid format for international guests looking to join via online streaming platforms 

2.

Emergency winter transport arrangement (Québec Business Events, 2023)

3.

Event Insurance 

4.

Safety Protocol placement for unforeseen events.  
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Estimated cost drawn based on research and similar event budget plans 

Finance - Projected Expensitures and Resource Allocation

Event Marketing and PR – CAD 35,000

Staff Rentention and Logistics  -CAD 100,000

Two (2) Days Event Venue Lease – CAD  100,000

Emergency and Weather-related Contigency – CAD 10,000

Guest Speakers, Experts, Panelists – CAD 70,000

Catering – CAD 15,000

Hospitality Management – CAD 35,OO0

Technical Maintenance and Management –CAD 70,000

Waste Management – CAD 5,000

TOTAL = CAD 440,000

Event Marketing and PR

Staff Retention and Logistics

Venue Lease

Speaker and Panelist

Catering 

Hospitality Management

Technical Maintenance 

Waste Management 

Emergency and weather-

related contigency


Microsoft_Office_PowerPoint_Slide6.sldx
Estimated cost drawn based on research and similar event budget plans 

Finance - Projected Expensitures and Resource Allocation





















Event Marketing and PR – CAD 35,000

Staff Rentention and Logistics  - CAD 100,000

Two (2) Days Event Venue Lease – CAD  100,000

Emergency and Weather-related Contigency – CAD 10,000

Guest Speakers, Experts, Panelists – CAD 70,000

Catering – CAD 15,000

Hospitality Management – CAD 35,OO0

Technical Maintenance and Management – CAD 70,000

Waste Management – CAD 5,000



TOTAL = CAD 440,000













  





































































































































































































Budget	Event Marketing and PR	Staff Retention and Logistics	Venue Lease	Speaker and Panelist	Catering 	Hospitality Management	Technical Maintenance 	Waste Management 	Emergency and weather-related contigency	35000	100000	100000	70000	15000	35000	70000	5000	10000	

image1.png







Microsoft_Office_Excel_Worksheet1.xlsx

Sheet1


			Service			Budget


			Event Marketing and PR			$35,000


			Staff Retention and Logistics			$100,000


			Venue Lease			$100,000


			Speaker and Panelist			$70,000


			Catering 			$15,000


			Hospitality Management			$35,000


			Technical Maintenance 			$70,000


			Waste Management 			$5,000


			Emergency and weather-related contigency			$10,000
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Finance - Source of Funds and Revenue Projection

The event seek to source funds imploring 3 major staregic plans

1.

Government sponsored tourism grant (Government of Canada, 2023)

2.

Ticket Sales in advance – early birds

3.

Sponsorship and Paternership Plan with hospitality organization and tourism stakeholders 

Revenue Projection

•

Sales of Ticket ( CAD 300 Per 1) – estimated 1,000 attendees – CAD 300,000

•

Trade fair and Exhibitor booths (20 spots charged at CAD 5,000 each) – CAD 100,000

•

Sponsorship and Partnership packages – CAD 250,000

•

Government sponsored tourism grant – CAD 100,000 

Total projected revenue – CAD 750,000 

ProjectedNet Profit – CAD 310,000

Sales of Ticket

Trade Fair and 

Exhibition Booths

Sponsorship and 

Partnerships

Government Grant
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The event seek to source funds imploring 3 major staregic plans
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Sheet1


			 			Column1


			Sales of Ticket			$300,000


			Trade Fair and Exhibition Booths			$100,000


			Sponsorship and Partnerships			$250,000


			Government Grant			$100,000
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Studies have highlighted possible risk associated with event organization and winter-focused events based off past occasions and

climate forecast

Risk and Contigency Plan

1

. Extreme weather disruption (Canada Event Safety Alliance, 2023)

2. Low number of high value Sponsorship/ Collaborative partners  

3. Cost esclation beyond initial projection 

4. Low attendance turn-out as a result of competion event in the city 

Mitigation Strategy

RISK

1

. Avaliability of virtual attendance option for extreme weather condition (Québec Business Events, 2023). 

2. Several tiers of partneship options to accommodate all levels of brands in the tourism space

3.  Initiate cost control measure by obtaining pre-negotiated contracts with vendors against price increase

4.  Implore an all out marketing strategy plan and leverage industry network
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Risk and Contigency Plan

1. Extreme weather disruption (Canada Event Safety Alliance, 2023)
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Mitigation Strategy

RISK

1. Avaliability of virtual attendance option for extreme weather condition (Québec Business Events, 2023). 
2. Several tiers of partneship options to accommodate all levels of brands in the tourism space
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Final Justification

•

Market research affirms Quebec city as an ideal venue for exponential winter hospitality event 

•

Drawing from the financial projection, it indicates a strong revenue and profitability potential 

•

Strategic partnership with hospitality brands and governmental bodies to enhance event viability

•

The event has a unique focus on B2B strategy tackles an unresolved market need, while in alignment with

sustainability practice.

•

The event unique focus themed  on Northern lights experience suggest a compelling market differentiator 

•

The collaboration and integration of local businesses and culture respectively strengthens the event’s authenticity 

and market appeal 

•

Quebec city’s already established faint winter tourism reputation significantly reduces market entry risk

•

Market research reveals an high interest from international luxury tourism segments.

Key Takeaways From Feasibility Study -The Winter Experience in Quebec City –The Northern Lights Special
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Registration and Early Bird Tickets 

Announcement Coming Soon!!

Open Call For Collaboration

SPONSORSHIP AND PARTNERSHIP 

OPPORTUNITIES NOW OPEN 
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Registration and Early Bird Tickets Announcement Coming Soon!!

Open Call For Collaboration

SPONSORSHIP AND PARTNERSHIP OPPORTUNITIES NOW OPEN 
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THE Winter 

EXPERIENCE IN 

QUEBEC CITY

The Northern Light Special
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THE Winter EXPERIENCE IN QUEBEC CITY

The Northern Light Special
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The purpose for  this  event initiation “The Winter Experience in Quebec City –The Northern Lights Special”   

include the  following:

•

Studies have shown that over the years, the winter tourism industry is 

growing by the day – however, there are few winter themed hospitality-inclined 

events in Canada , which presents a gap  in the sector.

•

Increased interest in people wanting to stay at eco-friendly hotels, unique seasonal

accommodation – in this case, Winter Season. 

Background Research and Situational Analysis

Winter Tourism Trends in Canada 

Justification for Choice of Location

During my research, it was discovered that

•

Quebec City ranks as Canada’s top winter destination over the past years

•

Additionally, Quebec city has one of Canada’s elite venue with historical significance – The Fairmont Le Château Frontenac (Destination Canada, 2023; 

Lonely Planet, 2023).

•

Major winter events like Carnaval de Québec have been hosted in Quebec, which  proves it’s capability to host similar event

•

Stats from 2023 suggest that winter tourism contributes over CAD 5.5 billion 

annually to Canada’s economy (Statista, 2023).

•

The popularization of sustainable tourism shows that 73% of  tourists prefer eco-friendly winter accommodation

•

Experts says luxury winter tourism is expected to grow by 8% annually, as a result of luxury travelers seeking exclusive 

experiences like The Quebec Winter Experience – The Northern Lights Special (Global Hospitality Sustainability 

Council, 2023).
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 Studies have shown that over the years, the winter tourism industry is 

growing by the day – however, there are few winter themed hospitality-inclined 

events in Canada , which presents a gap  in the sector.



 Increased interest in people wanting to stay at eco-friendly hotels, unique seasonal

 accommodation – in this case, Winter Season. 
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Winter Tourism Trends in Canada 



Justification for Choice of Location



During my research, it was discovered that



 Quebec City ranks as Canada’s top winter destination over the past years



 Additionally, Quebec city has one of Canada’s elite venue with historical significance – The Fairmont Le Château Frontenac (Destination Canada, 2023; Lonely Planet, 2023).

 Major winter events like Carnaval de Québec have been hosted in Quebec, which  proves it’s capability to host similar event



  





 Stats from 2023 suggest that winter tourism contributes over CAD 5.5 billion 

annually to Canada’s economy (Statista, 2023).



 The popularization of sustainable tourism shows that 73% of  tourists prefer eco-friendly winter accommodation



  Experts says luxury winter tourism is expected to grow by 8% annually, as a result of luxury travelers seeking exclusive experiences like The Quebec Winter Experience – The Northern Lights Special (Global Hospitality Sustainability Council, 2023).
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International Tourist

Arrival In 2024
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1. The Winter Experience in Quebec  City –The Northern Lights Special  is a B2B hospitality event targeting partners such as hoteliers, angel 

investors, and tourism board across the globe. 

Event Type and Concept 

2. It’s major focus circles around sustainability and guest experience enhancement in seasonal  tourism – In our case, Winter.

3. The event uniqueness is presented in it’s provisional immersive experience tailored for cold climate tourism (Sustainable Events Alliance, 2023).. 

4. Act as the pioneer winter hospitality event in Canada -

Event Activities  

In no particular order

1. Experiential Workshops – For instance; Nordic Spas (Tourisme Québec, 2023). 

2. A showcase session of the future of seasonal (winter) hospitality  from notable organization. Examples of these showcase include but are not

limited to eco-friendly lodging, smart hotels, the integration of artificial intelligence-driven guest experience

3. Cultural Integration – Quebecois cuisine, art display and more alike.

4. Investment, growth and funding session for  winter hospitality organizations, award ceremonies.    

Event Alignment in Relation to Industry Need  

1. Tackles the increasing demand for an exclusive novel hospitality experience (Destination Canada, 2023). 

2.  Resolves the query of a revenue stream during winter off-seasons (Québec Business Events, 2023

). 

3. Presented as the preferential choice for sustainability minded tourists
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1. The Winter Experience in Quebec  City – The Northern Lights Special  is a B2B hospitality event targeting partners such as hoteliers, angel investors, and tourism board across the globe. 



 Event Type and Concept 

2. It’s major focus circles around sustainability and guest experience enhancement in seasonal  tourism – In our case, Winter.



3. The event uniqueness is presented in it’s provisional immersive experience tailored for cold climate tourism (Sustainable Events Alliance, 2023).. 




4. Act as the pioneer winter hospitality event in Canada - 




 Event Activities  

In no particular order
 
1. Experiential Workshops – For instance; Nordic Spas (Tourisme Québec, 2023). 

2. A showcase session of the future of seasonal (winter) hospitality  from notable organization. Examples of these showcase include but are not
 limited to eco-friendly lodging, smart hotels, the integration of artificial intelligence-driven guest experience
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