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My Reflective Essay
What am I aiming to achieve from completing the Professional Practice qualification?  (My motivation)
After having done the 360 degree leadership survey, Curriculum Vitae, Training Needs Analysis and Personal Development Plan in reference to my work based learning course, I have been able to identify  my past learning achievement, my strengths and weaknesses  as far as  my leadership competences are  concerned. This has also helped me to identify my preferred learning styles which are Kinaesthetic and Read/write according to the VARK model developed by Neil Fleming (1992). I have also been able to create a learning plan to obtain an overview of my learning development needs and opportunities in order to enhance my technical skills, competences, and new development in the field of security. I have used the Richard Boyatzis theory of self-directed Learning (1946) according to the following plan:
1.0 My ideal self (Who do I want to be)
2.0 My real self (Who am I)
2.1 My strengths (Where my ideal and real selves overlap)
2.2 My gaps (where my Ideal and Real selves differ)
3.0 My learning agenda (building on my strengths and reducing my gaps)
4.0 Experimenting new behaviours and thoughts
5.0 Building Networks and Trusting Relationship
How have I arrived at this point in my own personal development? (My journey so far)
I still remember my first day as a security guard; I was alone at the main gate when the telephone started to ring, while picking up the call suddenly a car came at the entrance. I did not know what to do first. Answer to the person who is on the phone or open the gate for car! I was in a panic and started sweating, I took a deep breath and waived at the driver to stop and I answered the phone. Through this experience, I gained my first on the job skill of multitasking along with telephone etiquettes communication and welcoming of guest.
Dewey (1933) who reflects, “An Active persistent and careful consideration of any belief or supposed form of knowledge in the light of the grounds that support it and the further conclusion to which it tends”.
 As a learner with will power and perseverance, I was able to learn through on the job training from a powerful  security mentor where I developed my security skills such as security awareness, Foot patrol along premises, fire awareness skills, work experience which have transformed me today in a   promising  Chief Security Officer.
1.0 My Real self (who am I?)
I am actually working as Chief security and  Beach officer at Tamassa  Resort, a four star property of 214 rooms  located in Bel Ombre.
I have twenty years of industry experience in the field of security (System technology, Lost and theft prevention, security and safety measurement and awareness) in various companies such as Les Pavillons Hotel, Indian Resort and Brinks Company. 
1.1 Innovation and process improvement
One of my leadership competences is to be able to keep up with the new technology on security systems such as implementation of revalidator apparatus in Housekeeping department for security control of all electronic keys used to open guests’ room for cleaning purposes. I have also installed safe box at main gate to secure the door portable programmer and Computerized Emergency Unit (CEU) for the safe security in guests’ rooms.  
Moreover I have also introduced Guard tour patrol, electric fence system along with guard dog patrol which has reduced the liability of risks throughout the compound. 
Together as a team, we have implemented a new prevention of lost techniques with effective identification of security loopholes, which resulted in a subsequent reduction of lost and theft from the year 2015 to 2018 from monthly average 10 to 2 cases.
[bookmark: _GoBack]Through these implementation, I have been able to keep security as a top priority at the resort.  However, According to GDPR (2018), the Hospitality sector is becoming more demanding and sensitive, I have to think outside the box and develop more security skills on cyber security (data protection) which is a tool for any company to protect its computer data in strict confidentiality.


1.2 Leading projects 
Another leadership competence that I have is that of Leading key security projects and ensuring safety of guests’ during larger events. For example, I have been handling State Bank of Mauritius End of year Party consisting of 1100 guests’ for 3 past consecutive years. Together with my team, I monitor event, maintain order, escort VIP’s guests, make regular reports of any suspicious activity during event and interfere in case of any fight break out.
As I also oversee Ile des Deux Cocos Island which is 40 km from the Tamassa Resort, implementation of security systems camera installation (CCTV) has been one of my main leading project. 
As the south of Mauritius is the least explored area where the flora and aquatic life is still untouched, the Beach Authority is planning to introduce a marine park in the lagoon of Bel Ombre. Therefore one security aspect that I need to master is that of Marine security for protection from threats such as piracy, armed robbery at sea, trafficking of people and illicit goods, illegal fishing or pollution for good order at sea.
1.3 Display Leadership fundamentals
I have a team of 21 security guards. Hotels in the hospitality industry are faced with crime, safety and fire weaknesses that compel implementation of security measures. Consumable inventory items located in hotels, such as, linens, art works, ornaments, food, guests clothing and money are susceptible to robbery and theft. Safety of hotel personnel and guests is of a high priority. The hotel facility has a continuous flow of people, like, guests together with their visitors who are allowed in and out of the entity, together with employees (receptionists, housekeeping and dining hall staff, bar lounge personnel and patrons repair technicians, as well as security personnel).
Therefore the sensitive nature of hospitality compels strict security measures which oblige me as a leader to adopt an autocratic style of management, where I assume full responsibility for all actions. However, working for ten years for Tamassa Resort, I am aware of the vision and company objectives which I share with my team in order to drive their key performance towards their overall development and goals of the organisation. I always guide and support my team. I am also sensitive to their feelings and I am able to display area of empathy for those who are experiencing difficulties. My experience in the security field has developed me in a proactive leader on tasks accomplishments within deadline.
2.0 My Ideal Self (who do I want to be)
My goal in the next five years is to grow and to become a Security Advisor for the company. My role and responsibility as Security Advisor is to ensure security of employees, capital assets, and proprietary of the organisation by providing strategic direction, tactical management, emergency planning and disaster recovery strategies. After acquiring experience in the field of security, I want to contribute to create a safe and secure environment in the locality of Bel Ombre and fight against unlawful practices in order to make Mauritius a safe destination for tourists.
2.1 My Strengths (where my ideal and real selves overlap)

My experience in the security field has encouraged me to lead and inspire by working with direct reporting in case of any hazard and abnormalities happening on the premises. I am always  a flexible and multi tasker, and ready to take challenging assignments in the field of security. Innovation and process improvement, Display leadership fundamentals, leading projects are the key strengths where my ideal and real selves overlap. My motto is “facts are facts”. I prefer to plan my work and work my plan.  I use logic when I make decision.  Also, I find decision making easier when I know that others in respect are doing the same thing. I am sensitive to the feeling of others and I am able to display real empathy for those who are experiencing difficulties. My nature quality of being non-judgmental is a great strength. Basically introverted, I will “engage” in social conversation when the occasion warrants. I may guard some information unless I am asked specific questions. I will not share  information unless deemed required.
Where am I coming from in terms of my own personal type and preferences? (My own personal type, style and preferences)
2.2 How I build my strengths according to the Vark Learning style
For learning to be effective there should be a change in actions. If there is no change in action, it means that no learning has taken place (Mullins, 2006). Learning style  is defined as “the most preferred way  in which individuals interact using the three domains of learning of learning identified in the taxonomy of education objectives: cognitive (knowledge), psychomotor (skills) and affective (attitude). In other words, your preferred learning style is simply how you learn best” (UWSTD, Learning styles, 2018).
 After having done the survey on learning styles by Vark model (Fleming, 1992), my result is as follows: Visual 6, Aural 8, Read/ Write 8 and Kinaesthetic 9.The nature of my job is more of Kinaesthetic, Reading and writing and Aural learning styles. This is one of the reasons why my Vark Learning style results are high.  I use the “touch and do” method when I manipulate with the CCTV system, metal detector to detect any abnormalities. When I file report regarding security incidents against customer related accident or any criminal activity; I am more comfortable with taking notes and listening to the offender. I also use the two way radio as a key communication tool on the premises to report any suspicious activity. Therefore interpretation of my Vark Learning preferences has helped to identify my strengths and my most preferred style of learning.
What development do I need for my current role? (Current skills gap)
2.3 How I reduce my Gaps through Vark Learning style
Since I have the additional responsibility to ensure and maintain the beach, my biggest challenge faced during natural disasters such as rough sea, a cyclone or a tsunami is that of beach erosion as the shore line is situated close to the resort. My team has to implement a form of sand quarrying to restructure the aesthetic condition of the beach. In collaboration with gardeners, we have added creeping plants along the beach to retain all the sand and to prevent beach erosion. This situation has enhanced my kinaesthetic learning and I am able to anticipate beach maintenance competence for our guests’ satisfaction during their stay after a natural disaster.
I have also the responsibility to oversee the security on Iles aux Deux Cocos island which is 40 kilometers from where they are currently working. There is a team of 6 security guards including 1 security supervisor in charge of the team on the island.
 As I do not have absolute control over the security team on the island, I need to develop trust and virtual team spirit and strong follow up skills for effective and efficient management of security on the island.
For better functioning as a manager where administration tasks along with field work are required, developing my computer literacy skills such as Microsoft office (power point, excel, word) for effective report writing and completing daily administration tasks with required deadline have become a must. I also need to enhance my presentation skills in terms of public speaking.

Where do I want to go & what development do I need to get there? (My future, development).
With globalisation and advance in technology, the security system is becoming more demanding in terms of technological competence.
In addition due to General Data Protection Regulation (2018) which is a set of rules for “a strong data protection regime for organisations”, I need to develop my technological competence on cyber security which is a technological tool for an organisation to keep all data in strict confidentiality.
As security department is of non- revenue nature, I need to develop my financial skill in terms of cost optimisation in order to contribute to monthly budget of the hotel. This will help to find financial initiatives for cost control and sensitize my team against wastage and pilferage.
Moreover I need to develop my knowledge and competence on marine security because of ongoing future projects of Bel Ombre marine park and Ile des Deux Cocos security responsibility.  In addition I need to acquire skipper skills as there is a shuttle boat for guests and team members’ transportation at sea from the main land (Mauritius) to Ile des Deux Cocos Island.
How I intend to get there? (Covered in your PDP)
4.0 Experimenting new thoughts
My will power, persistent and hardworking drivers of motivation, along with coaching method, online learning through kinaesthetic learning through the course of next year via my personal development plan is a proactive way for me to enhance my leadership competences, learning development needs and security expertise for me to handle any future projects for the company and to be a trusting and successful leader. The competences that I will develop will help me in my career growth as a security advisor. This will help me to prepare security plans, obtain key analytical and problem solving skills and guide key companies about security measures. I will also be able to communicate and prepare training development plan for those who have joined the security field.
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Appendix I
Curriculum Vitae 
Francisco Pirogue

Camp Goolbar Chamouny, Chemin Grenier

Contact details: 230 6228061 / 230 52577301
    francisco.pirogue@tamassaresort.com

Profile		An experienced professional, highly knowledgeable in security field for the past 20 years. Ready to embrace new challenges and strive for further achievement in view of keeping the tourism industry safe and which is one of the main economic pillars of the country. 

Working Experience

· January 2015 till Present 
Tamassa Resort, Bel Ombre
Designation - Chief Security & Beach Officer 

Responsibilities: 

At Tamassa Resort:
·   Operation of Security department (23 security guard &including 1 woman security guard)
·   Protecting and safeguard all hotels assets, guest, employees and their belongings. 
·   Ensuring that all hotels property is adequately secured at all times.
·   Providing assistance to disable hotels guest, facing issues during their vacation 
·   Handling complaint, dispute and resolving grievances and conflicts. 
·   Ensuring that all allegations of the crime and other incident are investigated and properly recorded. 
Beach management: 
· Ensuring the daily beach cleanliness along with gardeners; by performing removal of medusa, sea urchin and dead corals.
· Maintaining and protect the beach from rough sea for example after beach damaged  the next  day a team is dedicated to for the cleaning ,or to plant creepers which will protect for any eventual erosion and to get fix back to normal.
 Reinforcement patrolling by introducing of Guard tour patrol system,
· Reducing the risk liabilities throughout the compound, for example the resort are equipped with 20 checkpoint (i.e. kitchen, restaurant) placed throughout the premises in strategic location. 
· Deploying security guard for patrol around the whole hotel premises. i.e., the security carried a portable electronic sensor or electronic data collector which is activated at each checkpoint.
    

Keys learning achievements:
· Security enhancement: Successfully secured all vulnerable boundaries around the resort premises on a surface by implementing electronic fence circuit to detect intruders the help of the exiting CCTV cameras.
· The internal perimeter has been secured by introducing Guard dog along with dedicated
            Security guard as dog handler,for night patrol, to prevent unauthorized individual.
· Lost and Theft Prevention: Implemented new prevention of lost techniques with effective identification of security loopholes which resulted in a subsequent reduction of lost and theft from the year 2015 to 2018  from monthly average 10 to 2 cases.
· Enhancing Room Security: Implemented new key procedures with management approval where all keys (electronic master’s keys & clusters and outlets keys) are kept in custody of the security department
· Installation of a revalidator apparatus in Housekeeping department for security control of all electronic keys. This has reduced the vulnerabilities of all electronic keys.  For example   previously all masters and clusters key was activated on a monthly basis in case of any lost, which was a challenge for security.
· Nowadays the revalidator has contributed to secure all keys by programming for a short time frame on a daily basic instead along terms. After use all keys need to swipe to deactivate through the revalidator and vice versa to activate.

Oversee the security 
On Iles aux Deux Cocos:
· A private island located in the southeast of the island near Blue Bay, where day trips    excursion are organized. It has also a marine reserve park with perfect spot for snorkeling.

Responsibilities:
· Operation of security department (6 security guard and including 1supervisor)
· Ensuring the safety of guest and employees on the boat during the transfer from the main land to Iles aux Deux Cocos.
· Protecting and safeguard all assets on the island, guest, employees and their belongings.
· liaising and coordinate with external police authority in the investigation and handling of wrong doing involving any guest or personnel
· Handling complaint, where needed regarding guest issue or employees and files statement.
· Installed CCTV cameras surveillance on Iles aux Deux Cocos which is equipped with 8 cameras and integrated motion detection.  The CCTV is operational on 24 hours daily and has the capacity of storing one month as back up.

Keys learning achievements:
·  Security system implementation: The camera installation has successfully contributed in improving security on the island and ensuring both guests and team member’s safety, and at the same time ensuring of all company assets.



March 2009 – December 2014 
Tamassa Resort, Bel Ombre
Designation - Chief Security & Beach Officer Chief Security Officer

Keys of achievement:
· Team empower: Empowered the security team member to deliver excellent guest service and provide support to employees in line with our vision .purpose and values.
· The security team is provided also with all support and guidance to be proactive and       prepared to climb up the career ladder. They are also trained to be efficient and responsible in    carrying out their daily tasks.
· Fire awareness: Trained the security team for firefighting, handling of fire equipment, such as (fire extinguisher, fire hose reel, smokes and heat detectors).Conducting training on fire panel and detection of hazardous issues related to fire and    act promptly.

· Safe &door lock management: Introducing safe and door lock procedure which has successfully contributed to control access to guest room. Installation of a safe box at the main gate to secure the door portable programmer (door pp) and Computerized Emergency Unit (CEU) for the safe.


· January 2008 – February 2009
Indian Resort Apavou Hotel Le Morne
Designation: Head security

Responsibilities:

·  Operation of Security department (28 security guard and including 2 woman security guard)
·  Protecting and safeguard all hotels assets, guest, employees and their belongings. 
·  Ensuring that all hotels property is adequately secured at all times.
·  Ensuring that the fire officer are on standby at the resort on a daily basic and response for any eventual hazardous whenever requires.
·  Helping and share their knowledge of fire awareness, how to become a fire warden during their tasks.
Staff supervision: 
· Delegation of tasks to ensure smooth day to day running of the department.
·  Conducting daily briefing to team regarding security aspects identified hazardous issues and implemented strategic changes. 
Customers Care:
· Liaising with different departments to ensure the smooth running of day to day activities and coordinate with external police authority  in the investigation and handling of wrong doings involving any employee's or hotel guest 

Keys learning achievements:
· Training: Delivering on the job training to all security personnel about maintaining good relationships with peer, colleagues and external partners and service providers to work together to achieve shared goals and to enhance the reputation of the company.
· Complaint resolution: Recording initial complaint, where needed regarding guest or employee's issues. File statement and conduct investigation at security level and inform the management of the outcomes.



· Cash transit: Escorting the transfer of cash transaction from the company to the bank, ensuring the safety of the personnel during the transfer.

· January 2004 – December 2007
Brinks Security
Designation: Security Supervisor

Responsibilities:

· Conducting daily briefing with team, pass communication regarding security aspects, also to guide develop the team to provide good service during their tasks.
· Monitoring of electronic surveillance equipment used on the premises; example monitoring of the CCTV cameras and electronic patrol.
· Assigning areas for security personnel to patrol and report any potential problem or issue. 
·  Handling any hazardous issue at security level and report it the management when same has been solves. 
·  Carrying foot patrols along the premises and report any anomalies also to check that all security personnel are alert.
·  Conducting investigation, to file statement whenever needed regarding guest issues or hotel asset and submit the outcome to the management as well to the company.

Education
Keats College Secondary School
Studied up to Form IV
Result: Pass

Conference and Seminar
2018 - Mind power "success is a choice” by Robin Banks
2018 - Fab Quotient, by Joni Peddie
2016 - Energy Journey “The different between blue red energy" by Collin Hall
2014 - Leading your work force by Tom Peters.
2013 - Up Your Service by Ron Kaufman.

On the job training
 2015 - AED training 
 2015 - Certified Fire fighter 
 2015 - Mauritius Red Cross First Aider 
 2015 - CPR Certification

Skills
· Language skills:  Bilingual  English & French

General
Driving Licence – Private Car 























Appendix II
Job description
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                       Chief Security and Beach Officer


 Job Description	Chief Security and Beach officer	

Accountable to:	General Manager

Responsible for:  To plan and implement the smooth and efficient operation of the Security Department on a daily basic and to take immediate action on report relating to the security of the Hotel while dealing with highly confidential information

Base of work:	At Tamassa Resort coastal road Bel Ombre also you will be required to work on the island of the “Iles aux Deux Cocos “for any security aspects.

Key Relation:     Security Team member – Incumbents
Customers         Service and intervention
Beach hawkers,     Taxi drivers, Public- Monitoring 
Humane Resource Department- Personnel Administration

Vision, Purpose and values


Vision  
We make each moment matter

Purposes

Helping people to celebrate life 

Values
· People – Consideration for people
· Passion- Serving with passion
· Integrity- insistence on integrity
· Leadership-responsibility of leadership
· Creativity- Entertaining with Creativity



Overall purpose of the role	
	

The purpose of this role is to ensure security of the hotels guest and employees .also ensuring 
The hotels properties are adequately secured at all times. Helping to forge strong and secure connection between departments in a view, to make our workplace the most prosperous place where we feel safe

  ORGANIRAM



General 
Manager






Resident
 Manager 





Chief Security & Beach Officer






1 Shift Leaders at 
IDDC


1 Security Officer
2 ShiftsLeaders 





 5 Security Guards
20 Security Guards













MAIN ACTIVITIES


Customer Service
· Ensures that maximum security is provided to items left by guests.
Logbook Updating
· Keeps track of the attendance on a monthly basis to control punctuality, absenteeism, overtime and casual labour, in order to make sure staff members have recorded their IN and OUT duty time.
· Compiles various reports pertaining to safety and security such as property loss correspondence and submits to Senior Management.
SOP Compliance & Quality Assurance
· Conducts frequent quality spot-checks, within the Security Department, with regard to procedures, equipment, facilities and systems.
· Oversees the efficient implementation of all SOP(s) pertaining to security and ascertains their professional execution by ensuring that work performed complies with all applicable codes, safety and sanitation rules and regulations.
· Promotes safe work practices by ensuring compliance with OSHA standards and preventive measures.
Team Management
· Supervises activities of staff and allocates stations and tasks responsibilities for an efficient service according to standards.
· Oversees selection, recruitment and induction of Security staff, and advices Human Resources Department in case of release of employees.
· Organizes and facilitates on-the-job training and coaching sessions in order to develop knowledge and competencies.
· Conducts regular briefings and monthly meetings with staff members to share information and handle any working issues. 
· Provides regular feedback to staff members on their performance, and conducts performance appraisal of immediate subordinates in accordance with the Human Resources policies and guidelines. •	
· To secure and monitor all keys and ensuring that all personnel adhere to procedures
Material Handling & Inventory
· Monitors fire alarm, life safety and security systems as required and regularly checks   fire Sprinkler and emergency power systems.
· Develop and maintain a monthly check list for all CCTV equipment/duress alarm too ensures that are fully functional communication. To conduct Training on fire panel to security personnel on daily basis.

Communication
· Reads incoming correspondence and disseminates pertinent information to staff member
· Organizes and conducts departmental Duty and Safety committee meetings, and attends and participates in other required meetings.
· Attends interdepartmental meetings to exchange information and resolve issues.
· Represents the Hotel in any meeting or event related to Security issues when required.

















































Health & Safety Prevention
· Co-ordinates and monitors efficiency of safety and security related programs 
    (Preparedness training, Evacuation and Fire Drills) for the Hotel
· Establishes emergency action plan and evacuation procedures according to legal Standards, and organizes regular briefings and drills.
· Attends emergencies in a security capacity to protect guests and team members.
· Takes appropriate steps to preserve the hotel and its systems during the emergency, and to return the hotel to its normal operating status as quickly as possible. 

Stock Management
· Conducts stock inventory as per Finance Department guidelines.
· Determines the material and equipment requirements of the department and requests approval for purchases.
· Supervises the appropriate and cost-effective use, care and maintenance of security tools and equipment.

Security Operations
· Conducts walk through observations of the entire hotel premises and grounds to  detect    
And prevent any possible safety/security hazard and immediately report any incident.
· Verifies that all beach hawkers abide by the rules and regulations stipulated in their   permit.
· Investigates, documents details, and advises management of accidents, thefts, Property loss and unlawful activities and contacts the police whenever needed.
· Verifies that only authorized people get access to the hotel premises.
· Monitors the CPR system and ensures that appropriate clocking is done throughout the hotel premises
· Verifies that staff does not leave the premises with items belonging to the hotel, guests   
            Or other employees. 
· To monitoring all safe boxes in hotel guest room throughout the premises for a better control. 
· To safe guard all duplicate safe keys and monitoring both Portable programmer for all doors and Computerize Emergency Unit for the safes. 
· To coordinate and ensure Night Guard Dog Patrol throughout the premises to prevent any hazardous occurrences. 
· To ensure security during opening days of Night club to avoid any minor to have access and any outsiders. 
· To maintained and protect the Beach against Rough Sea, torrential rain.
· To overview security on the island of Ile aux Deux Cocos 


.
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SPECIFIC SECURITY ACTIVITIES

JOB REQUIREMENTS
QUALIFICATIONS
Secondary Exam Form IV
Result Pass




	


	Years of Experience

	
	0-1 
	2-4
	5-9 
	10 +

	In law enforcement (police or military force)
	
	
	
	

	Or in a private security company
	
	
	
	



KNOWLEDGE & COMPETENCIES

Generic Knowledge

· See Security Knowledge Matrix

Generic Competencies
· See Manager’s Criteria Performance and Key Competencies

Technical Knowledge & Competencies

· See Security Technical Knowledge & Competencies Matrix


SPECIFIC REQUIREMENTS
Morality Certificate
Extreme availability
Good physical fitness





Appendix III
Training Need Analysis


Training Needs Analysis
	What am I good at?
	What do I need to work on?

	· To lead and inspire by working with direct report to set clear and positive team objectives in line of sight for each team member for the achievement of those objectives.
· Helping the team to improve performance or overcome problems.
· Providing guidance and advice.
· Providing team support

	· To develops knowledge on Microsoft office for example(excel, words, power point)
·  How to manage  cost optimization in my department
· To learn new technologies skill against cyber hackers. 
· To  learn on Marine security , to develop new skill
· To learn how to balance work and personal commitment.
 

	What could help me along?
	What might stop me?

	· Coaching along with the It officer or online learning on website.
· Shadowing on the workplace by one to one training in the finance department.
· Online learning trough website by a trainer or a facilitator.
· In house training by mentoring 
· Shadowing  by mentor 
	
•        No Support from any mentor /coach 
· Lack of self-confident
· Demotivation  and lack of time
· Always Excuses
· Over load of tasks
· No good planning










Appendix IV
Personal Development Plan
	Development Needs  Identified 
	Development Objective/s
	Method
	By whom
	By when
	Review

	 Develop Knowledge on Microsoft office (Excel, words & power point)
	To be able to plan any daily tasks for example  (Monthly roster, presentation of Project)
	Coaching  or  Online learning through website
	IT office  or
 Quality Assurance Manager  
	15th January 
2019
	Long term

	 How to manage to cost optimization in my department   
	To be able to contribute  more efficiently  on  monthly budget
	One to one training in finance department 
	Finance controller
 Or Cost controller
	5th February 
2019
	Long term

	Cyber security  and technology 
	To be able  develop my skill technologies  for example ( to protect data’s through computers)

	Course attendance     online learning through website 
	 Trainer /facilitator

 
	15th February 2019
	long term

	Marine security 
	To be able to make effective decision or to increase transparency along the team
	In house training 
	Quality Assurance Manager
	3rd  March2019
	Middle term

	To learn how to manage Time Management
	To be able to balance work and personal commitment
	shadowing 
	Resident Manager

	10th
March 2019
	Middle term
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