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Executive Summary
The following report aims to highlight on the current situation referred to as “Brexit”, which is associated with the fact that Britain will be departing its membership from the European Union if not already doing so.  It will also highlight the general impact that Brexit is having on logistical practices to current time.  Additionally, a case study will be focused on, this case study will include some primary research on the brewers and restaurant chain called Marston’s whom own and run Marston’s Inns, Taverns and restaurants.  The said primary research will be analysed in form of a qualitative research study with data being collected from one general manager at a random Marston’s restaurant.  Secondary research will also be obtained in the form of others individual research in aid of any points concluded from primary research.

















1.0 Introduction
So where to start? Let’s start with Brexit, around a year ago on June the twenty third twenty sixteen, Prime Minister David Cameron (at the time) held a vote on Britain’s future relationship with the European union, to which the votes to leave Britain’s membership with the EU were to seize due to the populations votes elaborating this. (BBC News, 2018).  Now as we get closer to our Brexit date, Theresa May (current Prime Minister) and her team set out and deal with intense negotiations with the rest of Europe to be bound and set in place beforehand. (Kettley, 2018). These negotiations will impact the whole of Britain once we have left the European Union. This will affect all our trading with the rest of Europe including importing goods from them as well exporting a lot of our goods and this could be disastrous.  This is because trading will become more expensive and there are more than likely to be increased tariffs for exporting goods and importing them too. Now moving onto Marston’s, which is a very popular restaurant chain and are popularly known for their breweries all around Britain and their restaurants whom offer two for one on all meals.
1.1 History of Brexit
So, we know the basics of Brexit however complex and diverse it will seem to those strangely unfamiliar with the topic. However, the stated date for Britain’s final departure from the European union is on the twenty ninth of march twenty nineteen at eleven o’clock.  Coincidentally David Cameron according to the financial times will be known as “the prime minister who took us out of the EU” and goes on to say what a “strategic blunder” his tactical risk resulted to be. (FinancialTimes.com, 2018).  (McTague et al., 2018) and many others also slated Cameron and refer to how he lost or blew it for Britain when his aim was to keep Britain in the European Union.  One former colleague also stated “our starting position should be oh, shit” in response of cleaning up Cameron’s mess. Which evidently is a rather large one which in some ways cannot be helped or rectified now as much of the British population has opted to leave the European union, and as a nation we are half way there and are working on all the regulations and deals with Europe before it’s too late.
In addition to this Theresa May has also signed and released article fifty which is the formal document for which contains the steps to be taken by a country whom seeks to leave the European union voluntarily. (Lisbon-treaty.org, 2018).  Additionally the Lisbon Treaty.org goes on to state all of which is happening today as we go about our daily routines, the likes of May and her cabinet are now negotiating and “the union shall negotiate and conclude an agreement with that state, and also set out the arrangements for its withdrawal”  and this is what the minsters will be doing all the way up until March to ensure everything is sound and set in place.
1.2 Marston’s History
Now moving onto Marston’s, Marston’s has been around for a long time now, according to their home page they’ve been brewing or serving beer for around one hundred and eighty years now.  They also have a relatively large workforce of around thirteen thousand employees including brewery teams, distribution fleet and everyone else within the pubs and restaurants. (Marston’s, 2018).  They claim to be the leading brewer of “premium cask and bottled beers” and also operate five breweries located in “Burton on Trent, Oxfordshire, Cumbria, Hampshire and the West Midlands”.  Marston’s breweries were formed when three others merged back in eighteen ninety.  In nineteen forty-seven they enlisted the company on the London stock exchange which enabled a lot more people from wider backgrounds to own a share within the increasingly progressing business, which continues to grow and adapt today.  
Marston’s were forever growing and expanding that forty-seven years later they expanded and dominantly purchased another hundred and fifty pubs by taking over what was known as “Cameron’s brewery in Hartlepool”.  This happened to be one of the towns biggest employers at the time as well as oldest so may have been sentimental. (Wallop, 2018).   It is relatively respectful and blinding to see that Marston’s are very popular and have a strong background in brewing as well as the restaurant industry.  It is also helpful to give their background as they have come so far since their early days and have purchase many small time famous breweries and have successfully consolidated them into one which is Marston’s.



2.0 Effect of Brexit on Trade with Europe 
There is a lot of concern for the future trading with Europe from Britain since as a nation, Britain does a lot of trading. Whether it be importing majority of their goods or exporting them it does not matter a lot of trading will still take place, but it may be more expensive if not already.  However according to the BBC and Boris Johnson Britain’s trade with Europe has declined “rapidly in the last ten years and has fallen to about 44%” (BBC News, 2018) which begs a lot of question: whom is at fault for the loss of trading? was this expected including the announcement of Brexit or is there a specific reason for this declined trading.
According to (Ward and Webb,2018) Britain does a lot more importing of products and so will and has been heavily reliant on the rest of Europe.  However due to the cease of union membership this could be used against Britain who knows.  Coincidentally Europe is Britain’s largest trading partner too, “UK exports to the EU were £236 billion and imports from the EU were £318 billion” which goes to show there may be some difficulties In trading within he first few days of Britain’s departure and even some to follow in future as the demand evidently is not in Britain anymore due products and raw materials as well as labour being easily sourced overseas for a fraction of our price and at just as good quality. 
This is where (The Guardian) believes the key to Britain’s freedom or more successful and growing economy should be at the heart at being more creative and producing goods or services to which overseas want and at a price they will pay rather than being viewed upon as weak by the other state members whom Britain are striking trade deals with.  They back this up by stating that in 2016, Britain had a deficit of £135 billion in goods within their trade performance” not to mention their surplus of services which were valued at £95 billion.  So, trading will be affected by Brexit as we already partially know, and this will affect businesses supply chain due to the fact that these rely on raw materials and services which can be sourced from overseas and in bulk for much cheaper than they can be produced at within the UK. (The Guardian, 2018)



3.0 Primary research with the manager
Now the report moves onto the qualitative side of the research which although seems minute does in generic terms answer its own question on whether Brexit has affected Marston’s trading.  Turns out it has had some impact on Marston’s chain since local farms and producer as well as suppliers with higher quality and local freshness would seem to be getting eliminated by the higher priced trading from those in European countries due to panic really which caused them to up their prices.  This has had a direct impact on Marston’s and so therefore will even affect the customers too as prices will have to go up respectively and through no fault of Marston’s.  Below is the formal write up of the interview despite only one question being asked in appendix 1.
[image: ]
Appendix 1
3.1 effect of Brexit on Marston’s trading
Now onto the secondary research to see what other have fund and further analyse or interpret different views on this political situation.  First thing to be noted by the Telegraph is that consumer spending is a lot less due to the uncertainty of Brexit and its unexpected expenses that could result, and even if consumers are out spending then they tend to kerb it over a shorter period to spend less.  However, the above statement was for a likewise competitor of Marston’s and in the following article (Gerrard, 2018) it was stated and evidenced that Marston’s were positive and making money and had also managed to fix contract with their suppliers till the end of the year which is vital when associating the ongoing Brexit and the costly trading that could come to be as well as Europe’s already expensive import tariffs.  The fact that they have consolidated fixed contracts with their food suppliers is vital in effect of the rest of their supply chain operating as usual for the remainder of the year.
In addition to this A Barclaycard study found that there was increased decreased consumer spending since they had analysed sales at the end of June, which in the restaurant and pub industry is known for double digit spending.  To their shock “it was negative territory and dropped by 0.44% in pubs whilst restaurants experienced a 0.46% fall between 24 and 30th of June.  This would hit the restaurants supply chain very hard as it would mean less money would be spent next month on suppliers and other services to offer customers due to the demand dropping due to the fear of Brexit and its implications. The slumped spending would have also been impacted on by the referendum result as consumers would be holding onto their money until they felt secure and understood what was going on.
In all fairness consumers have the right to be worried as well as cautious with their spending due the last twelve months of disastrous events politically. Additionally, with Trump and his wall and what side citizens may find their selves upon and so these consumers are unsure of their future and Brexit is also having one massive knock on effect, kind of making everyone crazy and not spend as much as they did and enjoy their money which is inadvertently affecting supply chain and trading between Britain and Europe. (morningadvertiser.co.uk, 2018)








4.0 Conclusion
Its very clear to see that Brexit has a had a massive impact on trading for many companies within Britain who trade with European companies and its only having a detrimental effect which is still going to some extent.  What is it all to do with some will say and it will go back to the beginning of this report back to Brexit, because before the results of the referendum were announced everyone were all “hunky dory” and out spending their disposable income like there was no tomorrow.  However, looking t sales figures from the likes of Marston’s and other reputable companies it is very clear to see that the referendum results brought sales or customers purchases down into decline, this is because they are worried for what the future holds, and that daily life will become more expensive than it already is.  Companies such as Marston’s have taken big hits too, within their supply chains because of more expensive goods whilst trading and inevitably and uncontrollably their prices will also go up further deterring customers spending habits.  What has also been concluded within this report is the fact that if primary research is sufficiently conducted and with the according personnel then, vital answers or points fond within secondary research will be gained and are so further backed up by the desk research.
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Marston’s Manager Interview

How has the announcement of Brexit affected the Marston's company? If at all

Manager: Not with the announcement but with the effect of Brexit on local farms and other
manufacturers where European companies seemed to panic they increased the price of
products that we rely on which had a knock-on effect. Therefore, affecting us and our
customers,
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