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Introduction
The Croeso Cymru Festival is held for four days to highlight the culture, nature, and traditions of Wales. This initiative is included in the Year of Croeso 2025 campaign. The organizers hope that the festival attracts tourists from worldwide and guarantees a friendly greeting to each one. In Welsh, “Croeso” means “welcome.” This event was chosen because Wales has a long history and lovely scenery. The festival allows showcasing Welsh culture to visitors from around the world.
The festival will happen in Cardiff which is the capital city of Wales. The cultural, musical, and food events during the festival will be held at places such as Cardiff Castle and the Wales Millennium Centre (Rough Guides, 2015). The Snowdonia National Park and the Brecon Beacons will see portions of the activities taking place for outdoor events. Many people enjoy hiking and mountain biking in these parts since the scenery is so beautiful. Visitors can also sample tastes of Welsh cuisine such as rarebit, laverbread, and cawl. During the festival, there will be opportunities to learn about Welsh weaving and pottery through craft workshops.
Many tourists now appreciate activities that link them to both culture and nature and not only make them visit. More and more tourists like to take part in the local ways of life. The Croeso Cymru Festival aims to provide this opportunity. It will attract tourists to Wales by highlighting its unique traditions and wonderful scenery. It also wishes to assist nearby companies and boost the local economy.



The Event Cycle 
This is a guide for learning about the various important tasks that occur before and during an event. It supports the organizer in all the important jobs that need to be done. Essential steps in the process are planning, preparing, conducting, and reviewing the event (Van der Wagen and White, 2018). Bowdin et al. (2023) suggest that following the Event Cycle helps events be successful by adhering to a clear and orderly process.
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Figure 1 Croeso Cymru Festival Event Cycle
Source: Self-Created
The Event Cycle begins with planning at the time of the Croeso Cymru Festival. Among the tasks are defining the goals and choosing the locations for Cardiff, Snowdonia, and the Brecon Beacons, in addition to planning cultural exhibitions, outdoor adventures, and food festivals. After that, organizers hire workers, organize the logistics, and develop plans to make sure people know about the festival.



During the delivery phase, the festival happens over a span of four days. Every day, the team keeps things running well for the visitors’ enjoyment. At the end of the festival, it is time for evaluation. Feedback from guests, the event’s finances, and achieving the main goals are all reviewed by the organizers. It aids the arrangement of future events.
The Event Cycle model ensures the Croeso Cymru Festival is managed well and works to promote Welsh culture and tourism (Ivna Reic, 2016).
Event Concept
Enjoy five days of music at the Croeso Cymru Festival this year. Special events are planned every day to celebrate various aspects of Welsh culture and nature. Visitors will get a taste of Wales by having fun and gaining knowledge.
Day 1: Cultural and Heritage Exhibitions
On the first day, visitors will explore Cardiff Castle and the Wales Millennium Centre. Here, they will find displays talking about the traditions and heritage of Wales. Enjoy Welsh music and folk dances being shown live (CIUREA, ZAMFIROIU and GROSU, 2014). Through interactive activities, visitors can explore the history and literature of the Welsh language. On this day, guests are able to experience the traditions and culture of Wales.
Day 2: Outdoor Adventure Activities
The second day is perfect for those who want to try something adventurous. The festival will take place in the Snowdonia National Park and the Brecon Beacons. Visitors have the chance to participate in hiking and mountain biking tours here. Participants can also take part in wildlife photography workshops. People are able to discover the natural places of Wales and try fun outdoor activities here.
Day 3: Welsh Cuisine Food Festival
On this third day, visitors make their way back to Cardiff for a food festival. They get to try alluring Welsh recipes, for example, Welsh rarebit, laverbread, and cawl. People can enjoy food cooked by local chefs. Food vendors and demonstrations take place throughout the day. On this day, visitors get a taste of the traditional food from Wales (Fiumerodo, 2013).



Day 4: Arts and Crafts Workshops
On the last day, we focus on Welsh arts and crafts. Workshops on weaving, pottery, and knitting are available for people to take part in (Rie Natalenko, 2015). They have the opportunity to try making crafts and bring them home as mementos. The activity gives guests a better understanding of Welsh traditions and creativity.
The festival blends culture, adventure, food and crafts. Those visiting will enjoy an exciting and genuine taste of Wales.
Aim and Objectives of the Event
Aim: The main aim of the Croeso Cymru Festival is to promote Welsh culture, heritage, and natural beauty to an international audience. 
The festival looks to bring more people to Wales by granting them an authentic view of Welsh culture, outdoor fun, food, and crafts during the Year of Croeso 2025 (Rogers and Wynn-Moylan, 2022).
SMART Objectives:
· Attract 1,500 international visitors to the four-day festival.
· Generate £200,000 in revenue from tickets, sponsorships, merchandise, and grants.
· Partner with at least 10 local businesses and tourism groups for support and promotion (Smith, 2012).
These objectives are SMART because they are Specific in what they aim to achieve, Measurable by clear numbers or amounts, Achievable given resources and market conditions, Relevant to the event’s goals, and Time-bound within the festival timeframe (Smith, 2012).
Event Management
The success of the Croeso Cymru Festival will depend on having many resources and specialist skills. Proper management helps plan and execute the event effectively.
Operational Skills:
The festival will require event managers with a lot of experience. They will organize the plan for employees, assemble project teams, and address challenges as soon as they arise. The technical team will take care of the lights, sound system, and stage for each show (Rawal, 2025). Experienced guides familiar with Snowdonia and the Brecon Beacons will take care of hiking and biking activities. The festival’s caterers will be serving and cooking traditional Welsh meals. The safety of all visitors will be ensured by security at every event.
Planning Activities:
Members of the organization will reserve places like Cardiff Castle and Wales Millennium Centre. Out of Gift Events Mixer will take care of the permits and licenses necessary for their events and activities. Means of transportation should be arranged to bring visitors from Cardiff to nearby places. Lodging for guests and staff members should be fixed before any conference takes place. Plans will also be created to address various emergencies such as weather disruptions.
Marketing Activities:
Marketers will spread the word about the festival to visitors across the world. Travel and tourism companies use Instagram, Facebook, and TikTok to connect with adventure and cultural tourists. Members of the team are contacting travelers who blog about events to get the word out. Google displays ads that target particular groups (Mazur, 2022). They will reach out to journalists and travel magazines in an attempt to gain coverage for the event.
Resources:
A good event venue should be comfortable and easy to get to. Any equipment used for outdoor sports such as bikes and hiking gear, should be rented or purchased by the individual. Both meals for guests and merchandise for sale will be required. Financial decisions will be taken to ensure the budget remains unchanged. Ensuring staff is trained will let everyone know what their responsibilities are (O’Toole, 2011).
Having all these resources and talent will ensure a great festival that highlights what Wales has to offer.



Event Budget
Behind the scenes, steps are taken to ensure the Croeso Cymru Festival is a success and can handle any financial situation. The expected cost of the project is £150,000. All the necessary tools and details are included in this information.
Analysis of the Costs Expended
Renting the venue is the biggest expense and it will set us back about £50,000. This references the practice of renting powerful venues like Cardiff Castle and Wales Millennium Centre for shows and events where food is served. It costs £30,000 for marketing and promotion since getting international visitors is a top priority (Fox et al., 2014). For hiking and biking tours, about £40,000 will have to be spent on necessary equipment, guides, and staff. It will cost £20,000 to supply food and everything else needed at the event. Lastly, it will cost around £10,000 for logistics and hiring people for transport, security, and event management.
Income and Funding Sources
The festival aims to bring in £200,000 which would cover all costs and leave something extra. The event organizers are predicting to earn £120,000 through selling 1,500 tickets for £80 each. The tourism office and local companies should contribute £50,000 as sponsorships. On average, the Welsh tourism industry is estimated to gain £25,000 by offering souvenirs and Welsh food products. It is estimated that another £5,000 will come from local government and tourism grants.
Financial Analysis
The money made is greater than what is spent which means the festival will be successful financially (Glassman, 2010). The money comes from various places, making the venture less risky. Ticket money is the most important, but sponsors and sellers of merchandise assist the event. When the budget and finances are planned well, the festival will avoid any losses.
This financial plan contributes to organizing an excellent event that highlights Welsh culture and attracts foreign people.



Industry Trends / Issues / Impacts
Experiential Tourism
Experiential tourism is playing a big role in the events industry. Many tourists prefer to do something, rather than only viewing a show. They learn about other cultures by acting upon what they know. The Croeso Cymru Festival follows this trend. A trip to a town includes workshop classes, trying the local cuisine, and hiking in the area (Scott, Laws and Philipp Boksberger, 2013). With all the activities, guests will remember their time at the event. Nowadays, many tourists seek out activities that help them experience the everyday culture of a place (Fox et al., 2014).
Digital Marketing and Social Media
Most people now look for information on events through digital marketing and social media. Through Instagram, Facebook, and TikTok, brands can connect with a big and global audience very quickly(Abidin, 2021) . Many of these tools cater to younger individuals and foreign tourists. Photos, videos, and stories will be shared on social media to help build interest in the Croeso Cymru Festival. They can use paid campaigns and collaborate with influencers to reach more people. Relying on digital marketing makes it easier for the event to reach more individuals and draw them in.
Sustainability
The issue of sustainability is also very important. Any events should aim to cut down on waste and safeguard nature. Expectations for festivals include them being eco-friendly. Snowdonia and the Brecon Beacons are the spots where the Croeso Cymru Festival takes place. It will encourage people to improve green habits by recycling and focusing on buying locally. This decision will appeal to tourists who are interested in protecting nature. Taking care of nature makes the festival appear more responsible.
COVID-19 Impact
Arranging events was affected by the COVID-19 pandemic (Ogbeide, 2020). The main focus now is on health and safety. Although things are better now, everyone’s safety will still be in 
place during the festival. This will provide visitors with a sense of security and ease. Having measures in place for health matters is vital for an event to succeed.
Competition
There is intense competition among different festivals. A lot of locations have cultural or outdoor events. The event is unique since it brings together culture, food, and nature in just one festival. Because of this combination, people visiting are offered an experience that is unlike any other. For this reason, the festival is more appealing and has stronger competition.
Situational and Cultural Considerations
It is necessary to consider the local situation and culture when organizing the Croeso Cymru Festival. They play a role in shaping the event and its outcome. A SWOT analysis can help explain this. The term SWOT refers to Strengths, Weaknesses, Opportunities, and Threats (Fox et al., 2014). It supports looking at the event from various viewpoints.
[image: ]Figure 2 SWOT analysis of Welsh Culture and Adventure Festival
Source: Self-created
Strengths:
There is a strong sense of tradition in Wales, along with beautiful scenery from the past. Many tourists are drawn to the places the festival will use such as Cardiff Castle and Snowdonia, so they will play a key role. The Year of Croeso 2025 aims to support the event and highlight how warmly the Welsh receives people. Combining culture, food, and various outdoor activities gives the event a special touch.
Weaknesses:
Although the festival is just starting, it is not likely to be filled with people from the beginning (Hracs, Seman and Virani, 2016). It may be a challenge for a few visitors to find their way to the remote tourist sites. Due to the unpredictable weather in Wales, your outdoor plans could be affected. Going on tours can sometimes be too expensive for certain tourists.
Opportunities:
People around the world are asking for more cultural and adventure trips (Bradbury‐Jones and Isham, 2020). A lot of individuals are interested in exploring unfamiliar experiences and cultures. People in Europe, North America, and Asia are likely to join and take part in the festival (Meredith, 2022). Collaborating with nearby businesses and sponsors can cover the costs of organizing the event and help advertise it.
Threats:
Festivals like the Edinburgh Festival which are also popular in the UK, promote competition. Apart from weather, travel regulations or the economy may also cause fewer tourists to visit destinations. The problem with COVID-19 still being around can also prevent some people from attending class.
Considering these things can shape the festival more effectively (Getz and Page, 2019). It helps management choose what to focus on, what to strengthen, what to explore, and what to avoid. As a result, the Croeso Cymru Festival will do well and give its visitors an enjoyable time.
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