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Introduction
Google Co-founder Andrew Ng once said that "artificial intelligence (AI) is the new electricity (Wall Street Journal 2017)." What he meant here was that the current transformation of the power of AI in different sector can be compared to how electricity revolutionized industries. This power can be evident in how AI has led to creation and even lose of jobs since its rapid development in the past decades. According to the Pew Research Center (2023), about 19% of American workers are in jobs that are highly exposed to AI which in the next decade will lead to a notable shift in the number of workers in such sectors. Pew Research Center (2023) further states that this exposure is higher among the workers with bachelor’s degree or more (27%) and Asian adults (24%) which explains that higher education and certain demographics correlate with increased AI integration in the workplace. The advancement of AI has also been felt in leadership sector where managers use various AI tools to make data driven decisions.  For example, the leaders use various AI models such as predictive analytics, natural language processing, and machine learning algorithms to enhance their decision-making skills and in some instances to personalize customer experiences. Other tools such as machine learning and deep learning also help businesses to leverage vast amounts of data to obtain strategic insights and patterns to tailor their business strategies to various customer segments. The overall result is that there has been an increased symbiotic relationship between human intuition and computational AI. However, despite the advancements in the field of AI, professions such as data scientists, AI specialists, ethicists, and human resources managers still play a significant role in overseeing the ethical deployment of AI. Therefore, this essay critically argues that the best leaders cannot be replaced by artificial intelligence because they have a unique capacity for emotional intelligence, empathy, ethical judgment, creativity, and cultural sensitivity.
Emotional intelligence and Empathy
Human leaders can recognize and understand their own emotions and those of others, which is an important aspect of effective leadership. Human intelligence is the ability to notice, distinguish, and use emotions. The study by Kambur (2015) presents that emotional intelligence in recent years has influenced the advancement of artificial intelligence in critical areas such as comprehensiveness, format, and timeliness. This implies that human emotions play a role in shaping the development of artificial intelligence and its application in real world-world scenarios. This is evident in areas such as customer service where AI chatbots have been programmed to detect customer frustration through text analysis and respond accordingly. However, Kambur (2015) further states that despite the advancements of artificial intelligence in various fields, its abilities remain limited in replicating the full spectrum of human emotions, especially in the critical expressions required in leadership contexts such as understanding the emotions of others based on real-world scenarios. AI chatbots are programmed by humans which means that they can only mimic emotional intelligence to the extent of their programming and hence lack the genuine empathy and adaptability that true human interaction offers (Chaves and Gerosa 2020). This is further supported by Jonck and Swanepoel’s (2015) second approach to emotional intelligence which they refer to as emotional assimilation and is an ability only humans possess. This ability allows leaders to express emotion-based thinking which helps direct attention to important information. However, the components of artificial intelligence, such as the ability to process data, recognize patterns, and execute tasks, lack the capacity for emotional assimilation. Therefore, human leaders possess an irreplaceable depth of emotional intelligence that helps in making critical decisions that artificial intelligence even with its current advancements cannot replicate or substitute.
Unlike artificial intelligence, human leaders have empathy which enables them to connect with their team members on a personal level. This empathy allows leaders especially those in education environments to foster a supportive and inclusive work environment for other employees. This emotional connection is critical for motivating and inspiring teams, highlighting a distinct advantage human leaders have over artificial intelligence (AI). A study by Wang (2021, p.10) emphasized the important role played by artificial intelligence in making data driven decisions stating that “AI can efficiently retrieve and analyze massive amounts of data and provide real-time or near real-time results to assist school leaders in making data-driven, evidence-informed decisions.” Despite these capabilities, Wang’s (2021) study focusing on education states that AI cannot make decisions that take into account other people’s feelings and actions. This is evident from his study where it was found that many school leaders felt that it was not right to have uniform expectations for student achievement. Making these kinds of decisions requires empathy from the leaders to feel other people’s emotions which is a critical aspect of decision-making that the algorithms of AI cannot replicate (Decety and Cowell 2014). Consequently, the absence of empathy in AI highlights why the best leaders cannot be replaced by artificial intelligence.
Ethical Judgment and Integrity
Leaders usually face ethical dilemmas that require a deep understanding of moral principles, and societal norms to make better decisions. Human leaders naturally can weigh these factors in a more critical manner than artificial intelligence which first requires pre-existing data and information to make a decision. Bhatta’s (2021, p.28) literature review on the ethical challenges of leadership presents that currently, there is an “apparent lack of industry standards and universally accepted ‘ethical codes’ for AI-based digital technologies that can make morally justifiable decisions. For instance, during the development of autonomous vehicles, human leaders are required to consider the moral implications of decision-making algorithms in scenarios where harm is unavoidable. The situation is usually referred as a ‘trolley problem’ and in this case refers to the challenge of making ethical decisions and further reveals the complexity that AI faces in navigating the complex ethical landscapes without clear and universally accepted guidelines (Nyholm and Smids 2016). Leicht-Deobald et al. (2022) in their article about the challenges faced while using AI in human resources management supports this idea stating that the AI systems lack the ‘moral imagination power’ and the capacity for ‘practical interpretation of norms’ suggesting that their capacity which is based on using the algorithms to make decisions falls short in addressing moral ethical complexities that are often faced in leadership. The indispensable value of human leaders lies not only in their ability to make data-driven decisions but, more importantly, in their capacity to make ethical judgments that consider the broader implications of those decisions on society and future generations. 
Human leaders can practice integrity which is a critical aspect of leadership that helps build trust and credibility both within the organization and with external stakeholders. Leadership styles such as the transformational approach encourage leaders to be of high integrity levels and demonstrate it through accountability, honesty, and transparency in ways that are authentic and resonate with human values and ethics. A study by Seymour et al. (2020) that explored the perception of users of digital avatars and AI agents revealed that the visual realism presented by AI affects affinity and trust. This idea further suggests that the visual representation by AI especially in websites not only influences the trust of the users but it does not also address the deeper qualities of integrity and accountability which are inherent to human leaders (Alles, Munoko, and Vasarhelyi 2022). AI just as described by AI Bhatta does not have the capacity for moral judgment and ethical reasoning which are core aspects of leadership integrity. Additionally, Heyns and Rothmann's (2015) idea that a function of the trustor’s disposition to trust means that the concept of trustworthiness is assessed based on ability, integrity, and benevolence. These are critical attributes that AI cannot genuinely possess or demonstrate in real-world scenarios. Therefore, the inherent limitation of AI in replicating the principled nature of human integrity suggests that the best leaders who can genuinely embody and demonstrate integrity and trust therefore cannot be replaced by AI.  
Creative Problem Solving and Innovation
Human leaders have the capability to think creatively by drawing on diverse experiences, intuition, and abstract thinking to generate innovative solutions. They are more capable of lateral thinking than AI which according to Brock and Wangenheim (2019, p.2) “requires new information technology (IT) skills that are both AI-specific, such as machine learning skills, and generic, such as understanding of modern programming languages (e.g., Python), application development techniques (e.g., agile software development).” This human leader’s capacity to think creatively is based on the idea that people can synthesize information in ways that are unpredictable and outside the confines of predefined algorithms. For example, in the healthcare sector, a human leader might intuitively combine patient care insights with emerging medical research to develop a novel treatment approach that an AI which usually relies on existing data would not be able to conceive. However, AI just as presented by Brock and Wangenheim (2019) is constrained by the data and algorithms which it was programmed with and will not be able to use ongoing research when it has not yet been updated. Hosanagar and Saxena (2017) further state that while AI can process a vast amount of data rapidly and sometimes identify critical patterns that human leaders may ignore, it cannot still make intuitive leaps or ethical considerations such as a patient's unique circumstances or preferences, to make creative decisions.  Therefore, while AI can assist in decision-making by analyzing a huge amount of data, it cannot replace the unique elements of leadership such as creativity. 
Additionally, humans can adapt and find novel solutions in situations that are unprecedented or poorly defined. This means that human leaders do not have to rely on past data or information to identify potential challenges in an area and come up with solutions (Nocker and Sena 2019). This kind of innovation is lacking in AI which has to rely on past data to make informed decisions that in some cases may not fit with the existing circumstances. For example, in the political sector, a leader might need to decide on an international crisis that requires not only an understanding of the factual information but also a deep comprehension of cultural sensitivities, ethical implications, and the potential for human response. In this case, the AI system, although advanced, will just help in providing data and possible outcomes based on the historical precedents but in this case would lack the ability to innovate a viable solution that takes into account the populations involved (Li et al. 2023). Human leaders on the other hand will use the current diplomacy to innovate solutions that address the challenges of both sides amicably. This is usually the case in critical situations such as when two countries are about to go to war and the leader has to navigate complex international relations to avert conflict. The ability to come up with new ideas based on empathy and understanding of human emotion which AI lacks will critically help in such situations.  
Visionary Leadership and Cultural Sensitivity
Unlike AI, Human leaders can articulate a compelling vision for their teams to inspire them to perform better. According to Men, Yue, and Liu (2020), vision is an important aspect of leadership that involves not just setting strategic goals but also inspiring trust and enthusiasm among the team members. It is this need to connect at a personal level that also sets human leaders apart from AI. For example, in the technology sector where projects are divided into teams and headed by an experienced human leader, the person can inspire the team members to achieve their target goals by sharing a personal story of their internship achievements and how they managed to get promotion in the various departments. Such stories cannot be created by AI and have a significant impact on the success of companies because they foster a culture where employees will be committed and loyal to their work. However, AI in such a circumstance would merely provide data-driven insights and recommend efficiencies in the employees' operations which although important for the success of the company does not “create a work climate that can make members feel motivated (Miharja and Hayati 2021, p.9).” This is because it lacks the capacity to understand the nuanced emotional drivers behind each employee's commitment and productivity. 
Globalization has led to the need to build and maintain better relationships with people from different walks of life. In this globalized world, human leaders play a critical role in ensuring that people live in peace and harmony despite their cultural differences by creating policies that are favorable for everyone (Wiktor-Mach 2018). For example, the conflicts in regions such as the Middle East or Africa require leaders who understand the intricate cultural dynamics and historical grievances that AI may not fully comprehend based on the existing data (Unruh et al. 2019). These leaders can then craft policies that promote reconciliation and mutual respect and in the process foster an environment where diverse communities can coexist peacefully and work towards a common goal. While AI can help in such cases by providing data analysis and predictive modeling to inform policy decisions, it lacks the emotional intelligence and cultural sensitivity to navigate the complex human elements involved in such regions because in some instances it may fail to “respecting the will of Africa, listening to the voice of Africa and caring about the concerns of Africa, thus earning the trust of most African countries (Strange et al. 2015, p.3).” AI in such a case would struggle to replicate the subtlety and warmth required to interact with such delicate cases and possibly lead to further misunderstandings.  Therefore, human leaders are irreplaceable by AI because of their ability to engage in cross-cultural relationships which requires emotional intelligence and cultural sensitivity.
Conclusion
Leadership requires critical capabilities that the modern Artificial intelligence fails to achieve. The leaders in various sectors are required to guide and inspire their subordinates while still considering their human feelings. This kind of need for human and emotional touch has not yet been achieved by AI.  Human leaders have emotional intelligence and empathy which enables them to connect deeply with their team members. This kind of connection is also important in fostering environment of support motivation and inclusivity. Unlike artificial intelligence, human leaders can also critically judge various situations and come up with reasonable decisions that is comfortable for all the involved parties. Artificial intelligence is usually fed with pre-existing data and algorithms which in real world scenarios cannot solve the ethical complexities and moral dilemmas. The current globalization has also led to the need for human leaders who unlike artificial intelligence can improve the diverse cultural dynamics. 
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