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Business Plan: Medicine Delivery Company
[bookmark: _Toc122208557]Business description
WXY will be an online medication delivery company based in London, UK. The company will deliver medications to patients across London, Birmingham, Manchester, Glasgow, Newcastle, Bristol, Sheffield, and Leeds straight to their doors. WXY specialises in common and chronic illnesses treatments and offers fast and knowledgeable service to patients.   
[bookmark: _Toc122208558]Mission
“We enable patients to improve health by delivering their medication and other health services on time in a professional manner. We also strive to ensure that the surrounding community members suffering from different diseases receive quality health services at an economical price.”
[bookmark: _Toc122208559]Description of services WXY Offers
At WXY, we deliver prescription medications to patients across London, Birmingham, Manchester, Glasgow, Newcastle, Bristol, Sheffield, and Leeds straight to their doors. Medicines are essential for many health problems but can sometimes be confusing and unnecessary if not delivered on time. WXY will help you understand why you are taking medications, how to handle them and what alternatives exist. We dispense many common medications in-house and provide private prescriptions for those we do not own stock. WXY also helps you arrange next-day medication deliveries. We are the most convenient option in town whenever you need medication delivered. We deliver various drugs such as antibiotics, antimalarial, antiseptics, mood stabilisers, antipyretics, analgesics, hormone replacements, oral contraceptives, stimulants, and tranquillisers. 
[bookmark: _Toc122208560]Legal status 
As required by the UK law of pharmacy, our pharmacists oversee all medicine sales and ensure we deliver the best possible treatment to patients (NHS, 2020). WXY provides excellent after-sales service and will inform patients of potential delays to their orders. WXY also offer a discreet service and ship all orders in plain packaging. We take our responsibilities as a medication delivery company (NHS, 2020). We ensure that all patient information is kept confidential. We respect the privacy of every patient we serve to encourage them to seek care and be honest during healthcare visits and talks (Bourke and Wessely, 2008). WXY is registered with the General Pharmaceutical Council as an online medication delivery company and is regularly audited and inspected (NHS, 2020).      
[bookmark: _Toc122208561]Market Opportunity
My business will focus on delivering medications to patients right at their doorsteps and offices because of the recent increase in home delivery of drugs. Home delivery medication is convenient and safe, making maintenance medications more affordable. For patients with chronic conditions, having medications delivered to their doorstep or offices is the best option to ensure adherence to therapy. 
On top of this, the UK medication supply needs fixing. WXY takes the current medicine shortage in the UK as an advantage to them to work in helping the country set the crisis. The warning lights have been flashing on the UK’s medicines supply system for almost a year (Wickware, 2022). Shortages of medications like alendronic acid, alteplase, aripiprazole, dulaglutide, and semaglutide, threaten to increase medications and leave patients without life-saving medication (Wickware, 2022). The shortage is due to regulatory problems, manufacturing difficulties, sudden demand spikes, problems with the supply of raw materials, and issues related to the distribution of drugs (Wickware, 2022). WXY is dedicated to working with global manufacturing pharmaceuticals like AstraZeneca and local wholesale distributors to get medications at a reduced price (Dunleavy, 2022). 
In addition, WXY is targeting mainly populated cities in the UK, such as London, Manchester, Birmingham, Leeds, Glasgow, Liverpool, Sheffield, and Newcastle, as per the Office of National Statistics, had a total population of more than 18 million people (Elledge, 2022). These cities' most prevalent illnesses include heart, respiratory, stroke, cancer, and mental diseases (Roberts, 2013; Schmidt et al., 2021). WXY targets are minimising the risk of these chronic diseases in major cities of the UK by ensuring patients access medications efficiently at better prices.  
[bookmark: _Toc122208562]Market Segmentation, Target, and Positioning  
WXY will offer medication delivery services to patients across the UK to their homes. We will deliver prescription medication to clients who work and live in London to their door or office of work in under 3 hours for a reduced price. They have to book a video appointment with our experienced practitioners, get your diagnosis and prescription, and let us know your address to deliver their medication. We also offer private drugs and medicines to travellers who might have forgotten their medication or contracted diseases while on trips. In addition, for those busy in the office, WXY allows you to speak to one of their doctors face-to-face from your computer, tablet, or smartphone to get the prescription delivered anywhere, anytime. 
[bookmark: _Toc122208563]Industry Analysis 
[bookmark: _Toc122208564]Threats of new entry
The threat of new entrants in the medication delivery service sector is moderate. WXY focuses on research and development (R&D) to sustain its market position (Dobbs, 2014). New entrants find it challenging to enter this sector because of the high cost associated with R&D. Also; there are the threats of government regulations for the approval of new players in the industry. Besides, there are challenges in drawing up an effective distribution strategy and selecting the proper medications to deliver. In addition, WXY will focus more on contract research, co-marketing alliance, and contract manufacturing to remain competent in the market (Dobbs, 2014).
[bookmark: _Toc122208565]Threat of substitutes 
The threats of substitutes in the medication delivery service sector range from moderate to high (Nedelcheva and Filipova, 2021). Many players in the market can provide similar services as WXY, including London Doctors Clinic, Express Chemist, and Pharmacy2U, among others (George, 2022). They pose a significant threat to WXY’s service delivery. To ensure that WXY remains the only choice in the minds of many patients across the UK, the company will offer both generic and branded drugs at a relatively low price compared to other players in the market (Nedelcheva and Filipova, 2021). WXY will also not charge for consultation fees and referral report writing.  
[bookmark: _Toc122208566]Bargaining power of customers 
The bargaining power of customers is moderate. There are many companies delivering medications to patients across the United Kingdom. Because of reason, patients have the option to select (Nedelcheva and Filipova, 2021). They generally pressure medication delivery firms to keep the prices of medications low. Even though patients have no option but to buy drugs as prescribed by the doctor, at WXY, we are positioned to deliver medicines and other health services to all patients at a reasonable price.  
[bookmark: _Toc122208567]Bargaining power of suppliers 
There are numerous suppliers and distributors of medications in the UK, such as Alliance Healthcare, AstraZeneca, London-based GlaxoSmithKline, Johnson & Johnson, Pfizer, Allen & Hanburys Ltd, and Alcon Laboratories Ltd, among others (Dunleavy, 2022). And most of these suppliers require different types of organic chemicals to manufacture medication, which is readily available in the market (Nedelcheva and Filipova, 2021). At the same time, others, like wholesale distributors, depending on the primary manufacturers for their supplies. For these reasons, WXY will readily switch suppliers to ensure it gets high-quality medications at a lower cost. Therefore, the bargaining power of suppliers in the market is down (Nedelcheva and Filipova, 2021).
[bookmark: _Toc122208568]Competitive rivalry 
Because of the increasing demand for medications from panicked patients following the Covid-19 pandemic, there is a moderate entry barrier to new entrants (Nedelcheva and Filipova, 2021). The presence of major companies like London Doctors Clinic, UK meds, Pharmacy2u, Lloyds Pharmacy, and Chemist 4 U makes the medication delivery service market highly competitive (George, 2022).  
	Name of Competitors 
	Differentiation 

	London Doctors Clinic 
	· WXY will differentiate itself from these competitors by making ordering ease and convenient (Vakulenko et al., 2022). WXY will also operate 24 hours service delivery to ensure that no patients are inconvenienced.
· Besides, WXY will differentiate itself from competitors by offering training to patients remotely on the dosage, care, and other services (Vakulenko et al., 2022).
· In addition, WXY will deliver medications to patients across UK at a reduced price compared to competitors to leverage on patients struggling with finances especially in this economic crisis brought by Covid-19 pandemic (Vakulenko et al., 2022).

	Pharmacy2U 
	

	UK Meds
	

	Chemist 4 U 
	

	Lloyds Pharmacy
	



[bookmark: _Toc122208569]Operations and management team
To ensure that our services are efficient and of impact to everyone we serve, WXY will work with the following professional: pharmacists, private doctors and consultants, delivery team, clinicians, supply chain team, IT experts, lab technicians, sales and marketing team, and customer service team. 
[bookmark: _Toc122208570]Management Team 
	Name 
	Skills 
	What do they bring to WXY

	CEO 
	Teamwork, creativity, learning new things, sociability, time management skills, and strong communication skills (Price, 2019).
	· CEO will ensure that there is a good balance between different departments and daily operations by following board’s initiatives and strategic plans (Price, 2019). 
· CEO will also oversee HRM department in their duties of hiring and retaining staff (Price, 2019).
· CEO will also oversee compliance of WXY with local, state, and national health regulations (Price, 2019).

	Pharmacy Manager 
	Interpersonal skills, leadership skills, and technical skills (Career Insights, 2022). 
	· He/she will oversee day-to-day operations of our pharmacy to ensure that everything is running smoothly and all pharmacists are performing their duties well (Career Insights, 2022).
· He/she will also develop new ways to improve the overall performance of our pharmacy by coming up with new processes and procedures to streamline certain tasks, finding ways to reduce costs, and identifying opportunities to increase revenue (Career Insights, 2022).  
· He/she will help patients with their health care needs by filling prescriptions, provide clinical services and excellent customer service while supervising pharmacy associates (Career Insights, 2022).

	Supply chain manager 
	using data, planning, financial and contract management, building relationships, and solid understanding of manufacturing, transportation and warehousing (Kiessling et al., 2014). 
	· He/she will coordinate, organize, and oversee all activities in the identification, acquisition, production, and distribution of medications to our patients (Kiessling et al., 2014).  

	Financial manager 
	Accounting, analytical skills, communication skills, and presentation skills (Ekpo et al., 2017). 
	· He/she will focus on business partnering, strategic and tactic decision support, cost optimization, and financial controllership (Ekpo et al., 2017).  
· He/she will also report monthly and weekly reporting, monthly forecasting, business case development and analyses, support the long-term strategic planning, and annual planning (Ekpo et al., 2017).



[bookmark: _Toc122208571]Marketing Plan 
[bookmark: _Toc122208572]Product 
WXY will deliver different varieties of drugs such as antibiotics, antimalarial, antiseptics, mood stabilisers, antipyretics, analgesics, hormone replacements, oral contraceptives, stimulants, and tranquillisers to patients suffering from different diseases from heart diseases, mental illness, stroke, cancer, to respiratory infections (U.S. Food and Drug Administration, 2015). WXY will also refer patients to private specialists such as cardiology specialists, dermatology specialists, Diabetes Specialists, Physiotherapy, radiology specialist, orthopaedics, and many more. Besides, WXY will also refer patients for investigative scans such as MRI, CT, PET, Ultrasound, and X-rays at private radiology clinics.  
[bookmark: _Toc122208573]Price 
WXY will deliver high-quality medications to patients at competitive prices (Chernev, 2020). For patients who live and work in London, they book their delivery online and get them in less than 3 hours just for £4.5. In other areas of our operations, we will quickly deliver medications to the doorsteps of patients at a reduced price compared to our competitors.   
[bookmark: _Toc122208574]Promotion
WXY will use social media marketing to promote its medication delivery services. The company will utilise various social media platforms such as Facebook, Twitter, LinkedIn, Instagram, TikTok, and Snapchat (Chernev, 2020). WXY will also utilise Search Engine Optimization (SEO) to boost its delivery services and online visibility to customers when they perform a search for terms like “medication and treatment” (Chernev, 2020).
[bookmark: _Toc122208575]Place 
WXY will deliver medications to patients who live and work in London, Manchester, Birmingham, Glasgow, Newcastle, Bristol, Sheffield, and Leeds to their doors. WXY will also allow patients to order their medications and schedule their check-ups through the mobile app and online ordering on the website (Chernev, 2020).   
[bookmark: _Toc122208576]Financials
[bookmark: _Toc122208577]Sources of funds 
Initial capital for starting and running WXY will be approximately £2.5 million. The Source of these funds will be from family and friends, personal savings, crowdfunding, NHS trust, and a bank loan of £0.9 million for five years. 
[bookmark: _Toc122208578]Financial projections
The following table shows the financial projections of WXY in the first six months. 
	Particulars
	Month 1 
	Month 2
	Month 3 
	Month 4
	Month 5
	Month 6 

	Revenue 
	£110,350
	£111,250
	£111,950
	£112,750
	£113,350
	£113,950

	Fixed costs
Rent  
Salaries
Utility bills 
Insurance 
Loan repayment
Total 
	
10,000
50,000
8,700
1,500
15,000
£85,200
	
10,000
50,000
8,700
1,500
15,000
£85,200
	
10,000
50,000
8,700
1,500
15,000
£85,200
	
10,000
50,000
8,700
1,500
15,000
£85,200
	
10,000
50,000
8,700
1,500
15,000
£85,200
	
10,000
50,000
8,700
1,500
15,000
£85,200

	Variable costs 
Delivery costs
Packaging supplies
Credit card fees
Total  
	
2,500
2,000
1,750
£6,250
	
2,500
2,000
1,750
£6,250
	
2,500
2,000
1,750
£6,250
	
2,500
2,000
1,750
£6,250
	
2,500
2,000
1,750
£6,250
	
2,500
2,000
1,750
£6,250

	Profit 
	£18,900
	£19,800
	£20,500
	£21,300
	£21,900
	£22,500



[bookmark: _Toc122208579]Research Methods 
For this business idea to be successfully implemented, I will utilise both primary and secondary information (Patten, 2017). Preliminary data will be obtained from various hospitals within our operations, local authorities, health officials within cities of our operations, and National Health Service (NHS) in UK. The general public, especially those who live within our target regions, was also my primary source of information. These participants will help me gain insights into the prevalence of different diseases within our target areas, the health issues local communities face, and the problems that might be affecting the delivery of quality healthcare in the region. I used the following questionnaire to conduct the survey online through email, and social media platforms such as Twitter, Facebook, TikTok, Instagram, and Snapchat (Patten, 2017).
[bookmark: _Toc122208580]Questionnaire 
	1. What common diseases or infections affect you and the people around you the most?
2. What is the prevalence of chronic diseases in these regions?  
3. What do you think would be among the contributing factors to the prevalence of these infections? 
4. From data records, approximately how many patients are receiving home care treatment? 
5. Do you think there is an adequate supply of relevant medications to help patients manage, prevent or cure these diseases? 
6. What might be the reason to why people do not seek medications, even if they are sick? 
7. What do you think should be done to help improve quality of health especially for those people receiving treatment at home?  


 
I also used secondary sources from articles, government websites, online journals, news, and competitor websites to gather relevant information for this project (Patten, 2017).  
[bookmark: _Toc122208581]
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