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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As stated by Kellie Wong (2020), organizational culture is the collection of values, expectations, and practices that guide and inform the actions of all team members.  It can be thought of as a collection of values that are echoed throughout an organisation, essentially making an organisation what it is. I interpret this as being, no matter your role, no matter how senior of an officer you are, you should always be leading with the same core values held by all those who are part of the organisation. Therefore, you should always lead by example, no matter what level of the organisational hierarchy you operate at. As there are clear links with good leadership between performance and productivity of organisations (Mohelska, H. and Sokolova, M., 2015). South Wales Police (SWP) state that their key values are “to be proud, professional and positive in everything that we do”. SWP have a vision to be the best at understand and responding to communities in which they serve. SWP make it clear that they adhere to the code of ethics, outlining the essential principles that all members of the policing profession within England and Wales are expected to uphold (South Wales Police, 2022). These principles can be found in the code of ethics for policing, this document also sets out the standards of professional behaviour that is to be expected from all members of the policing world (College Of Policing, 2014).

There is also a framework for these values known as the competency and values framework (CVF). The CVF sets out nationally recognised behaviours that should be a consistent foundation with those values and competencies of everyone working within policing. These behaviours and values are relevant to all aspects of policing, from the recruitment process to your development throughout a career in policing. The four values in particular that the CVF homes in on are transparency, integrity, impartiality and public service. The CVF ensure that the expectations are clearly set out, defining the values which link in with and uphold the principles within the code of ethics (College of Policing, 2016). These four values should be encompassed and adhered to by all those in policing roles and even for those working outside the realms of policing as the framework can be applied to many different aspects of life. The recruitment process will look favourably upon those who hold these core values and those are able to evidence that they have these values prior to becoming involved in the organisation culture of policing.

Coming from my previous role as a contractor for SWP, the fundamental values of the CVF and police code of ethics were already present in me. I believe these values come naturally to me and are a part of who I am as they are all I have ever known and adhered to during my adult life. Since becoming a police officer, I have been surrounded by colleagues who uphold these same values by myself, that uphold the foundation of the organisational culture of policing. This is not always the case within the organisation, and therefore a risk is presented to the organisation. There will be cases whereby a small population of persons within the policing community do not conform to professional standards and core values of policing. This can present a risk for the organisation as there is a possibility that those who do not conform to the organisational culture may have influence over their colleagues, particularly those who are new in service. This is a large risk for the organisation as the new recruits are the future of policing.

[bookmark: _Hlk108442664]For example, when working with an officer who has perceived authority over you, by way of experience, then it is easy to let them lead the decision making and learn from them. If this experienced officer does not conform to the expected standards and values of the organisation, then it is easy for recruits to adopt this same attitude, forgetting the core values and principles of the organisation. It is said that there are lots of problems in policing culture, one of note being that no one seems to call out fellow officers (Louis R. Franzini, Ph.D.,2021). This will have a direct impact on the learning and habits adopted by new recruits. I understand the risk conforming to poor organisational culture and I am aware that there is always a possibility for myself and others exhibit these behaviours.

Upon being signed off for IPS, I found that I instantly had more responsibility passed to me, without the safety net of having your tutor to fall back on. This in turn allowed me to develop my decision making, especially when taking on the responsibility of dealing with something on your own. I have also found it extremely beneficial to work with other members of my team as I am able to assess and observe how others work and take pieces of their working practises that I like and adapt them into my own policing style. I have recognised however that since achieving IPS, there are time where you are paired with a colleague of similar or equal experience, and this can lead to certain situations becoming more stressful as there is often more pressure put on yourself to ensure that you have dealt with an incident correctly. The fact that I am aware of this added stress, I can recognise the importance of maintaining my wellbeing and resilience.

Resilience refers to the ability to cope with and recover from setbacks. (Kendra Cherry, 2022). Depending on the context, resilience can mean being able to stay calm in the face of adversity, staying calm whilst under pressure and to have the mental fortitude to use healthy coping strategies as a mechanism to combat stress and deal with emotion proficiently (Tony Robbins, 2022). There are clear links between resilience and wellbeing. Personal resilience is how we personally recover from stressful and difficult situations. Without having the personal resilience to make the decision to undertake healthy coping strategies to deal with challenging situations and overcome them, your wellbeing will be directly affected as a result (NHS Leadership Academy, 2022).

Wellbeing can be defined as the combination of feeling good and functioning well (Ruggeri, K., Garcia-Garzon, E., Maguire, Á. et al, 2020). However, it is universally known that wellbeing does not have one set meaning (MIND Charity, 2020). More often than not, it can also be described as the experience of health and happiness (Tchiki Davis, Ph.D, 2019). Developing health coping mechanism is extremely important for police officers as owing to their role being so demanding, both physically and mentally. Since achieving IPS, I have maintained a routine that works for me to maintain my wellbeing. I often use the gym as a form of exercise. Studies have shown that people who exercise regularly have better mental health and emotional wellbeing, and lower rates of mental illness. It has been found that exercise can be used as a form of treatment for conditions such as depression and anxiety. This is extremely important for me to exercise for my policing role as research has also shown that it boosts concentration and alertness which makes me more resilience in my role (Better Health, 2021).

I also utilise social prescribing, which aims for individuals to take greater control of their health and wellbeing. In essence, the goal of social prescribing is to take a holistic approach to the needs of a person and allow them to be referred-or self-refer themselves to non-clinical services (NHS Wales, 2018). For example, I have taken up activities such as gardening, and nature walks during my free time. This provides me an outlet to wind down and alleviate stress. Emerging evidence suggests that social prescribing can improve people’s health and wellbeing and reduce workload of care services (Drinkwater, C., Wildman, J. and Moffatt, S., 2019)

In conclusion, organisation culture can be witnessed throughout SWP as the values of SWP are clearly set out for all workers, and this impacts all who work within SWP in our day-to-day duties. Policing is a stressful career and so it is paramount that individuals have appropriate coping methods in place to deal with their wellbeing and strengthen their resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

[bookmark: _Hlk108455510]Throughout this answer, I will detail a domestic related incident that I have dealt with, whereby I have had to make decisions to take away a person’s liberty in order to safeguard vulnerable victims. Utilising the National Decision Model (NDM) to influence my Dynamic Risk Assessments (DRA) of the incident, I will evaluate my decisions and explain my rationale behind each decision. Domestic related incidents make up a large amount of the calls police receive, so unfortunately most officers are well versed in dealing with incidents of a domestic nature as these incidents are most commonly dealt with by response officers. To put this into perspective, from March 2014 to March 2015, Her Majesty’s Inspectorate of Constabulary (HMIC) found that police service in England and Wales received more than 900,000 calls about domestic abuse – an average of over 100 calls an hour (HMIC, 2015). A domestic incident is defined by Women’s Aid (2019) as being an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer.

From personal experiences, I know that domestic related incidents can be complex and unpredictable for the officers involved, however the use of the NDM will aid officers in to make the most appropriate and ethical owing to the dynamic and ever-changing circumstances. This is because the code of ethics is to be encompassed and embedded within each element of the NDM, with the aim of ensuring the decisions made because of using the NDM, is ethically sound. (College Of Policing, 2014). On this particular occasion I am going to expand on, I attended a call whereby there was an abandoned 999 call that came through to one of our call handlers. Upon the call handler replaying the 999 call, it was confirmed that a female voice could be heard requesting police in relation to her ex-partner assaulting her and it was clear that there was some sort of disturbance ongoing in the background of the call audio. Operators at our public service centre were then able to trace the origin of the call to an address in Cardiff. Owing to there being limited information being that the ex-partner had assaulted the female and an ongoing disturbance being heard, our control room have used a risk assessment tool called the THRIVE model in order to grade the call on level of priority. Following the information know, the call was assessed in five different areas which are threat, harm, risk, investigation, opportunities, vulnerability and engagement. By using this tool, it was decided by our control room that this call was to be resourced by units as a grade 1 (G1) immediate response in order to safeguard victim from a possible domestic related disturbance (Dr Paul Walley and Mr Matthew Adams, 2019). 

The NDM was used by me throughout the whole incident, from the point of coding up to the call to the point of resolution. The NDM is an invaluable tool that is utilised by all police officers and can be utilised for almost every situation in life not just in the context of policing. The NDM has six key elements, which are cyclical and are continuously repeated and reassessed (College of Policing, 2014). The first part of the NDM is about information and intelligence gathering, so at this point, whilst on route to the call I asked our control if there are critical markers or child protection registers linked to address on our systems, NICHE and PNC, for which the address did not. I have then also used my mobile phone device in order to conduct checks on any persons linked to the address on our systems, in order to gather information regarding any warning markers listed for these persons for officer safety, before and relaying information back to my colleague who was driving. However, the only persons linked to the address were linked back in 2006 and were likely no longer the occupants. On this occasion having checked all relevant information held on police systems in relation to this call, I have used the NDM and deemed most information to be not relevant. Once we arrived on the street, we had noticed a male standing on the end of the street with a suitcase, however this male appeared not be relevant to the call at this time and our priority is to ensure the victim is safeguarded. 

We then carried on to the address and knocked the door. At this point a female answered the door. This female was visibly upset and distressed. We immediately noticed some reddening and marks to this female’s left arm, and she appeared to be bleeding from her lip area. I activated my body worn camera in line force policy regarding the use of body worn video at domestic incidents. I asked if the male was still present at the address, as at this point, I was dynamically risk assessing the incident whilst cycling through the NDM, to which she stated he had just left the address with a suitcase. A dynamic risk assessment is a process of assessing risk in developing and changing situations. Dynamic risk assessment is often used to continually assess to allow for unknown risks and handling uncertainty (HASpod, 2019). I asked how this happened and she stated that her partner had lost his temper after a few drinks and had pushed her to the floor and slapped her in the face, causing her lip to bleed. At this point I have again consulted the NDM, this time focusing more on the part regarding the consideration of powers and policy. At this point I have informed the female that based on what she had disclosed to officers, there is a necessity for her ex-partner to be arrested for domestic related actual bodily harm in order to appropriately manage the risk and safeguard her. This is again in line with our force policy, which is that at each domestic incident officers need to take positive action, and this is what I have done. Police officers have a duty to take positive action at domestic incidents, and of course I have identified that the grounds and necessity for an arrest exist and that I can justify the decision I made through my use of the NDM (College of Policing, 2015).
 
I have then taken the name date of birth of the female in order to accurately document the incident and those involved, as well as taking the male in questions details. I have then asked our control room to run a check on NICHE and PNC for the male in question in order to establish whether he is known to police and for us to gather further information and intelligence by way of warning markers. We have then established at this moment in time the victim did not wish to make formal a complaint regarding the incident. However, the victim stated that she was scared and did not want the perpetrator to come back that night out of fear for her safety, but she did not want the perpetrator to be arrested. I have again explained that owing to what she has disclosed to us, an arrest is necessary for safeguarding reasons and for the risk to be managed appropriately. I have been cyclically using the NDM throughout the incident, thus considering the ethical nature of the decision made as well as considering the perpetrator’s fundamental human rights and freedoms in line with the Human Rights Act 1998 (Legislation GOV UK, 1988).

At this point myself and my colleague have left the address in order to see whether the perpetrator was still at the end of the street and to our surprise he was. We have then approached the male, whilst scanning him over to assess his demeanour and to ascertain whether he is in possession of anything that may harm me or my colleague. We have then called out to him, and he has acknowledged us and has complied with our demands. The male stated that he knew what was going to happen and that he didn’t want any trouble. Since the start of the interaction of this male, I was utilising the NDM, in particular the section regarding to assess threat and develop a working strategy and at this time, due to the male complying with officers demands, my DRA was low. I have then instructed the male to turn around and place his hands behind his back, knuckles touching, to which he again complied. I then placed the male under arrest and booked them in at custody. To make this decision, I have considered the human rights of the suspect, in particular the person’s right to liberty (Equality and Human Rights Commission). By using the NDM I came to the decision that the action was needed and the necessity to do so is there, and owing to the ongoing threat, risk and harm to the victim there was necessity for safeguarding.

Upon returning to the victim, it was decided that a formal complaint would be made as she wanted them out of her life. I took a statement from the victim and took pictures of the visible injuries in order to assist the investigation. I explained the legal processes to her, and she was fully supportive of action taken against her partner. Following every domestic incident, a Public Protection Notification (PPN) is completed. I explained that the idea behind the PPN in this context is to share information from our encounters to partner agencies who can offer support and signpost victims of domestic abuse. The victim consented to this and I have taken the victim through the PPN, completing the domestic abuse, stalking and honour based violence checklist which is a series of 29 questions that will be asked, in order myself, colleagues and other agencies to accurately assess and identify the risk level to the victim posed by the perpetrator as it creates a bigger picture of the abuse suffered, not just of the one incident (DASH Risk Model, 2009). The victim then disclosed a history of unreported domestic abuse which was document throughout the PPN. This PPN was then graded as high and was then discussed at a Multi-Agency Risk Assessment Conference, whereby the risk would be appropriately managed by the domestic abuse unit and partner agencies along with specialist support services such as IDVA’s (SafeLives, 2014).

As a consequence of my actions, the perpetrator of domestic abuse was arrested, the victim was safeguarded, and positive action was taken utilising the full cycle of the NDM throughout the live incident. The NDM allowed me to deal with this incident effectively and professionally, ensuring that every action I took was justifiable and accountable and ethically sound. I believe that as a direct result of my actions, reinforced by the NDM, the victim’s life was positively affected, and the appropriate safeguarding measures have been put in place for them.

Word count - 1839










































Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this answer I will evaluate theories of team dynamics as a means of developing team cohesion whilst considering how inter-personal conflicts can occur within a team and how team dynamics can affect the way in which teams within policing comply with professional standard requirements.

[bookmark: _Hlk110549665]Team dynamics is a term used to describe the behavioural relationships between the members of a group. It assesses how well the representatives can interact with each other - how effectively they’re able to communicate their ideas, and if they’re able to cooperate with one another. Healthy team dynamics is vital to the success of any company (Prashant Sharma, 2021). It is said that problem-solving styles and interpersonal dynamics of teams are often critical factors for a team to function effectively (Buffinton, K.W., Jablokow, K.W. and Martin, K.A., 2002)

Kurt Lewin was a social psychologist and change management expert and reportedly coined the term “group dynamics” in the early 1940s, which translates into team dynamics. Lewin found through research that people often take on roles and behaviours when they work in a group and the term “group dynamics”, describes the effects these roles and behaviours have on the group/team as a whole. It is said that a team with a positive dynamic will be stand out as the members of the team trust each other and all work toward a collective goal (Mindtools, 2022). Through his research, Lewin found that there were two pertinent ideas that emerged from his research, and these are the idea of Interdependence of fate and Task interdependence. Interdependence of fate which in essence is the idea that when a person understands that their own fate is reliant upon the fate of the team at large. Lewin notes that once this is understood, the individual will be eager to take over their fair share of responsibility. The second idea is Task interdependence. Lewin notes that Task interdependence is when the team is interdependent on each other in order to achieve their goal. In other words, when the team members are dependent on each other for achievement, Lewin notes that when this is present   within a team, it creates a powerful dynamic that is most desired (British Library, 2022). Through his research in the field, it is said that Kurt Lewin had also found that when a team has a positive dynamic, such as the powerful dynamic created from task interdependence, then its members are nearly twice as creative as the average group (Kezia Irene, 2019). In order to develop cohesion within a team, it is best that a common goal to achieve is set within the team. This way, productivity will increase, and each member of the team will work together towards their goal, meaning that the team is more successful and efficient than others, building strong sense of cohesion between team members. 

An example of Lewin’s theory within my workplace setting can be when the team comes together to carry out what care called arrest enquiries. Every day within the force, there is what’s called a daily management meeting (DMM) between members of senior management, whereby the most pressing issues are discussed. What is included in these discussions are high priority outstanding suspects for domestic related matters. As a result of these meetings, senior management will liaise with the local team supervisors and ask that arrest enquiries are carried out in order to bring a perpetrator in to custody. This then creates a strong dynamic within the team as there is then a common goal to achieve, which is ultimately to find and arrest the outstanding suspect. Our supervisor will task members of the team to carry out a variety of tasks and my team members will then work towards to the same goal. These can things such as knocking doors of the suspects known places or residence, as well as making phone calls, enquiries with A&E within hospital. Each team member will then complete each task set to the best standard as they know that each other member has the same goal. This then hopefully ends with the suspect being arrested and the goals of the team being achieved and the team members feeling fulfilled as a result of the strong dynamic within the team. This in turn will also develop cohesion within the team as there is a sense of fulfilment felt by each member knowing that as a result of the group effort, the common end goal was achieved.

Another theory of team dynamics will be Tuckman’s theory or The Tuckman Team Model. This theory was created by Bruce Tuckman in 1965. The model reflects on 5 key stages, these are stages of forming, storming, norming, performing and adjourning (Jones, D., 2019). Tuckman states that teams would go through these five stages of development. It is thought that these stages start when the group/team first meet and last until the project ends, seeing through the whole process and all the stages described by Tuckman (Fresh Books, 2022). Tuckman’s theory is one of the most well-known theories of team development. Throughout these five stages, communication is a critical component to move form stage to stage. The forming stage is when members of a team first meet and get to know new members of a team. This can be due to new recruits joining the team, as well as people moving on from the team and replacements coming through. At this stage, team forming activities are recommended in order to help build trust and relationships with the team members. The team tends to behave more independently at this stage as the fundamental trust is not built yet. The next stage is the storming stage. This stage often coincides with group conflict as interpersonal conflicts and differences begin to show. The team learns more about each other’s strengths, weaknesses, and motivations which may not jell and mix well with other members of the team. This is when the team members will often determine what their roles will be within the team and learning to harness the constructive potential of conflict and compromise is key to the team’s growth and progression. At this stage it is vital that the team is guided by a strong leader in order to ensure the best possible outcomes are had and good decisions are made. The next stage is then known as the norming stage. This is where any interpersonal conflicts within the team have been resolved and the team members have proved flexible. Everyone knows their role and each member of the team communicate with each other, ensuring workflow is efficient and effective. At this stage, the group cohesion improves, and the cohesion ensures that everyone is responsible for the task and to each other. The final stages of the theory are performing and adjourning. These are achieved once the team is well established, having worked together for some time on numerous different tasks. At this stage synergy and cohesion is fully established the team has identified and developed systems to ensure tasks are dealt with efficiently and smoothly. Adjourning then finally translates after all these stages have been achieved by a team and they are successful, some members of the team go naturally go their separate ways, whether that be promotion or a change of vocation. An example of this can be likened to police where a supervisor or colleagues move on to different roles and progress, causing a team to lose some of the progress that has been made through the stages and the stages start again (Last, S., 2019).

I can relate Tuckman’s theory to my own experiences within my team. When I arrived on shift, there were two members relatively new to the team like myself, however the other seven members of my team had been working together with each other for a prolonged period of time and work well together, however the arrival of new members meant that the team were going back through the stages of Tuckman’s theory. Since my time on shift, I have experienced going through the stages of Tuckman’s theory, working well with all members of the team, before four team members move on to new roles within the police and these team members have been replaced with new probationers. I have witnessed how Tuckman’s theory has applied to my team and I have experienced going through each stage of the Tuckman’s theory. I believe at the moment my team is now currently in the desired performing stage, whereby all members are working efficiently together.

There are numerous ways in which you can look to improve team dynamics. In the police we utilise a training day that we are allocated once every other month in order to take part in team bonding activities outside of work. Since my time on shift, we have done things such as team gatherings meals and we have also done team building exercises such as crash courses and problem-solving activities where the whole team get involved and this helps to strengthen and improve the team dynamic. We also arrange every now and again, social events on our rest days. This allows the team to create bonds outside of work which further improves team cohesion and dynamics. When a new member of the team joins us, we will usually have a team night out. This is a good way to remove any barriers and build trust bonds. This also seems to have the effect of increased morale when we are back on shift as we have been able to wind down and not focus solely on work.
I understand how bad team dynamics within the police service can affect officers’ behaviour and therefore resulting in instances where they fail to comply with professional standards requirements. If a team within the police service has poor leadership that is not a healthy role model for the team, they may slip into bad habits. This may also breed other bad qualities of team members such as groupthink which is described as when a team desires everyone to agree with a decision as opposed to desiring making the right decision (David Summerton, 2015). Once the dynamic affects the team and these behaviours begin to show up, this only breeds more negative dynamics within the team, unless a change is sought. There are 10 expected standards of behaviour that police officers are required to uphold. A number of these being, duties and responsibilities, honesty and integrity and challenging and reporting improper conduct (College of Policing, 2014). When team dynamics are low, this will have an impact on the team and the standards of the team as a whole. This will then affect how officers are at risk of falling short of the expected professional standard.

In conclusion, team dynamics will have a massive impact on the police service and the professionalism of the officers and staff. Team dynamics are required to be well managed and strong in order to get the most professional and efficient performance out of the police service and of any other organisation. Picking up on inter-personal conflicts within teams and working to combat this and strengthen the professional relationships of team members. Tuckman’s and Lewin’s theory apply directly to police services. Supervisors should monitor the dynamics within their team and keep them on the right track in order to ensure dynamics remain positive.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this answer I will explain how information and intelligence can be used to disrupt prevalent criminal activity through effective policing of the roads. I will also explain how Automatic Number Plate Recognition (ANPR) technology works and outline how ANPR can be used as an investigative resource when disrupting criminal activity.

These more prevalent criminal activities will be things such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. What all these criminal activities have in common is that they all utilise and somewhat rely on the road networks to facilitate the crimes and police often rely on information and intelligence to combat these criminal activities.

Intelligence is information that has been analysed to assess its relevance and reliability. This information can be things such as a description of a vehicle suspected of trafficking firearms. It can also be things such as information divulged by an exploited victim of criminal activity who may mention some information relating to a county line and how it is run, or information relating to a stash of counterfeit goods, or even information relating to routes that organised crime groups are using for county lines to transport drugs and other contraband to avoid detection on the roads. This information will then be developed to establish whether it is reliable. Intelligence can come from a variety of things such as open-source public information such as social media platforms, undercover officers, reports from private sectors, interception of communication data and members of the public. This is information is then brought together and is assessed any tactical opportunities. Entities such as the National Crime Agency (NCA) will develop, assess, and collate an intelligence of serious organised crime in the UK and overseas. The NCA can then disseminate this information to partners such as police forces within the UK who can then decide to take immediate action to disrupt criminal activity (NCA, 2022). 
As a result of evidence gathered, there can be more efficient and effective policing of the roads. Vehicles with intelligence linked to them for county lines and links to organised crime can be located stopped off the back of intelligence gathered, and criminal activity can be detected and disrupted. Even when a traffic stop proves negative when acting on intelligence, it can be a great opportunity to develop and build on intelligence.

County Lines is a prevalent issue and sophisticated issue for modern policing, and it encompasses a range of criminal activities. As set out by the Governments Serious Violence Strategy, county lines are described as a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons (HM Government, 2018). The NCA have also noted a trend whereby areas of which drugs are being imported to through county lines, are reporting an increased level of violent and weapon related crimes (NCA, 2022). This identifies a clear pattern between county lines and other criminal activity. The nature of the county lines model means that the road network often plays a vital part in how the drugs are being transported and facilitate the commission of the criminal activity. Therefore, the roads policing units play a vital role in the detection and disruption of this criminal activity. For the roads policing units to be effective in disrupting these criminal activities, the information and intelligence needs to be gathered by police and other agencies, in order to identify things such as the routes being used, the vehicle suspected of being used for the criminal activities. This intelligence will then lead to positive traffic stops, further intelligence image building and disrupt criminals.

Automatic Number Plate Recognition is a vital tool that is utilised by the roads policing unit, as well as various other agencies, which can play an important role when investigating and disrupting criminal activity. ANPR cameras read vehicle registration plates, which are used alongside location data for a variety of traffic and law enforcement purposes. ANPR cameras instantaneously take an image of the registration plate and store it on the ANPR database alongside the location data and the time at which the read occurred. This registration plate can then be cross referenced with the police database or any other database the operator has access to. The registration plate is then almost instantly run through the police database, and it can be determined whether the vehicle is reported as stolen, involved in organised crime, any intelligence markers. This then allows for police to act up on these ANPR camera reads, allowing a more effective policing of the roads. A large portion of the main road network is covered by ANPR cameras. To put this into perspective is said that in 2021 there was as many as eleven thousand ANPR cameras across the UK which submit roughly fifty million records to the national ANPR database every day (FLUXPOSURE, 2021). 

The ANPR technology to help detect and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals (those using the road network to avoid being caught), organised crime groups and terrorists. The ANPR database can be accessed by police officers with specified access during the investigation process of criminal activity, it can be used to assist when looking for vehicles of interest to police, which can lead to the vehicle being intercepted and stopped. ANPR reads from the database can also be used for evidence in court. ANPR can also be a valuable intelligence gathering tool as the ANPR reads are stored for up to two years on the ANPR database, this allows you to investigate each time the vehicle has hit the ANPR camera. From this information you can establish a typical route that the vehicle takes and how often the vehicle travels the route as there will be timestamped reads in the database. When painting a picture of intelligence for criminal activity that utilises the road network, ANPR can give you the ability to track the route taken by the subject vehicle which can be submitted as intelligence. Road policing units can then use this information to stop vehicles, speak to the occupants and gather further information and intelligence or if necessary, make arrests and disrupt criminal activity. ANPR has been proven to have been an important factor for the detection of offences, but also for locating missing persons, wanted persons and the detections of organised criminal activity (Police.UK, 2022).

ANPR can also be important in cases whereby a vehicle has made off, either from officers or after committing a serious offence. If the vehicle registration number is known, then it can be placed on a “priority hot list”. This means that a marker has been placed on the vehicle indicating that it needs to be stopped, so once the vehicle is on the “hot list”, each time it is read by an ANPR camera, the police will be alerted of where the read was, what time it was and the direction of which the vehicle was travelling. The road policing unit can then act on this information and locate the vehicle and stop it, leading to the disruption of criminal activity. In addition to the static ANPR cameras that read vehicles, police forces in the UK also have several vehicles that are fitted with the ANPR camera technology. This means that when officers are using this vehicle, it will read every car registration plate that you pass and it will alert the officers as to whether the vehicle has insurance, if the vehicle is stolen and if the vehicle is of interest. This is a lot more efficient and allows for more robust policing of the road, therefore disrupting criminal activity.

An example of how ANPR has been used as an investigative resource when disrupting criminal activity will be the arrests of an organised gang from the Dagenham area of England in 2014. Two women and five men were responsible for conspiring to commit fraud after conning elderly people out of thousands of pounds. The group obtained elderly and vulnerable persons pin codes from checkouts and cash machines by watching the victims put their pin codes into the machine. The group would then co-ordinate a distraction before stealing the victims bank cards on more than 13 separate occasions. The police then utilised CCTV from the supermarkets to identify the offenders and their vehicles and have then utilised ANPR for reads of the vehicles. On 27 March 2014, after three reports of this gang committing offences in Kent, Kent police have utilised ANPR as an investigative tool and have been able to locate the suspect vehicles. These vehicles were then searched and bank cards and other items relating to their organised fraud scheme were found. The police stated that because of the CCTV and electronic data from ANPR putting the offenders in the right location, this evidence left the offenders with no choice but to plead guilty the group of 5 males and two females were sentenced to a total of over 16 years in prison. The judge described them as an organised gang. This is a clear example where ANPR has been a vital investigative resource allowing for police to disrupt criminal activity and secure convictions against offenders. ANPR cameras are being increasingly used by police forces to support the prevention and detection of criminal activity (MAV SYSTEMS, 2022).

There are, negative points to the implementation of more ANPR technology, these being that bad weather conditions can hinder the and obstruct the camera, rendering them ineffective. There are privacy concerns with the amount of information uploaded every day, as well as images of the vehicles and records are being retained for a long period of time and that a malicious actor may be able to gain access to these records (NYLN, 2016). There are also reports whereby ANPR is dubbed as a mass surveillance tool and there are concerns that the information stored by ANPR cameras can be used alongside data mining tools which is not good for our civil liberties (Statewatch, 2013). There is worry that the database stores the information for two years and this information can be data mined, regardless of any offence, let alone guilt. With the increase of ANPR, in particular on police vehicles, these checks carried out on cars are done without any suspicion from the officer which is worrying for privacy conscious members of the public as in a lot of cases there is no longer any grounds for suspicion in order for intrusive checks to be carried out (Charles Farrier, 2013).

In conclusion, information and intelligence is a key tool used by police in the disruption of prevalent criminal activity. ANPR is a tool which has become more popular and more abundant throughout the years, and it has proven itself to be effective for intelligence gathering and this technology has been used numerous times to disrupt criminal activity on the UK road network and has allowed for effective policing of the roads. ANPR allows for a better intelligence picture to be built which will allow for more thorough operations to be planned out, which previously would not have been possible. Even though there are negatives worth noting with ANPR, the benefits for the police and the public outweigh this.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	I think that I need to familiarise myself more with what is required for a full CPS file build/case file.

I find that on response, the majority of what we deal with are domestic related incidents, whereby when a person is arrested, we will start the case file and put the relevant documents within the file. However, as the majority of what we deal with is domestic related, we have HUB team who are essentially dedicated taking on investigations to things that carry the most risk. Therefore, inherently DV related things will carry the most risk, therefore it is very rare that officers on response will actually carry the file and see it all the way through. Officers on response such as myself, will often create a barebones case file with sufficient information to hand on to another team or to the HUB. Therefore, we are only experienced in creating the bare minimum required for a case file. 

When there are times where I need to create a full CPS file build, I often rely on my colleagues to prompt or talk about what needs to be completed on a case file, or I will go off the list of outstanding actions placed on the occurrences by my sergeant who reviews the case file in order to find out what needs to be done. I need to become more knowledgeable in what Is actually require for a guilty and non-guilty plea file and understand the difference and the reason for it. This will aid me in creating case files.


I will consult my notes, as well as guidance and other information provided by the HUB teams as this will add to my knowledge and understanding of the case file builds, as I would like to be able to get to a point where I can supply the CPS with an adequate file, guilty or non-guilty plea, without having to consult any colleagues. 

I feel as if in my initial training, we were not shown enough in relation to case files, what they are, how to build them, what is required and therefore we were never supplied with the knowledge and understanding of a case file, we sort of briefly skimmed over it. It was as if learning about the case file structure was left to your team to explain, as when coming out on to shift the team expect you not to know what a case file build is. However, after being on response for some time, case file building is definitely an essential area where knowledge is required, because you cant always rely on being able to hand on packages or expect the HUB to take the prisoners. Sometimes they bailed back to response whereby you are then expected the complete the full file build, and this is when it really highlights how little I know, and I think, how little most new in-service cops know about the process. I will look to further my knowledge in this area as at the end of the day it is still vital part of an investigation, and it is needed for any sort of formal action to be taken. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


8
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	Officer safety training (OST). I feel as if am knowledgeable on the area of OST and the techniques and skills taught to us in order for us to properly keep ourselves and colleagues safe at call. However, when it comes to actually putting these skills into action, I feel as I fall short on the actual skill of applying the OST.

Since being out on shift, I have only had maybe a handful of physical confrontations/conflict/resistance and I feel as if this reflects on my ability to maintain the skills taught to us in our OST. I think my main area of improvement will be regarding my confidence, as I need to become more confident in my ability to carry out appropriate officer safety techniques and skills. Due to a low amount of exposure to incidents of notable conflict, it has a negative on my skills learned in OST.

In order to increase my experience and skills in terms of dealing with confrontation I have opted to take on more shifts/overtime and I have opted to cover all of our teams Cardiff After Dark, which is an event every Friday and Saturday where teams from the sector have to supply one person from their shift. This will be positive for me as this will involve dealing with drunk persons and the nightlife of Cardiff, whereby confrontation is far more likely than that of a standard shift and therefore, it allows me to stay familiar and build on skills required to demonstrate good officer safety. I want to become more well versed in these skills as I want my team members to be confident and trust in my ability to keep myself safe and protect them whilst attending calls.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	 As a response officer stationed in the Ely/Canton area I think that I am gaining experience at an elevated rate as this sector is notoriously busy and there is a variety to the calls deal with. There has been occasions whereby the team as a whole will have attended 10 or more grade 1 priority response calls throughout the course of one shift, showing the volume of incidents we deal with on a daily basis.

I have now been on response for just over a ye and believe that I have gained a lot of experience throughout, as I have already noted, as Ely is a busy sector. I believe that because of this, I will continue to develop my experience of policing at a considerable rate.

I will give myself a rating of 5 as I am still very new in service and there is still lots to learn. Being one of younger in service on my team, I don’t feel that I am expected to be knowledgeable in every area and have lots of experience which relieves some pressure.

In order to further my knowledge, I find myself often asking more experienced colleagues questions in order to widen my spectrum of knowledge and I will often utilise my supervisor for advice when it is needed.

The only real way of gathering experience will be through gaining more hours of experience. In order to improve my level of experience I have volunteered for overtime to work with other teams from different areas in order to gain experience of policing different areas. Since joining I have had countless rest days cancelled for events and such like, however this is positive in terms of gaining further experience as this means I am getting more hours of experience. Whilst doing these cancelled rest days and events, I have been crewed with colleagues of the same level of experience or less experience than me, which leaves me in situations where I am the most experienced officers, forcing me to take the lead. This is has been complimentary for experience building and my confidence.
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